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A WORD FROM THE GUEST EDITOR

At the fifth meeting of the Serbia and Slovakia Joint Commission, project No 680-00-
140/2012-09/12 "Investments in research and development (Case Study Serbia and
Slovakia)” was approved for financing. Project leader of the Serbian team is professor Janko
M. Cvijanovi¢, research fellow, while the project leader of the Slovakian team is doc. ing.
Aneta Caplan, PhD. The initial idea for this collaboration came from professor Dragana
Gnjatovi¢, PhD. In the first year of the project implementation (2012), Serbian team
consisted of: professor Cvijanovi¢ (Megatrend University and the Economics Institute),
assistant professor Dejan Popov (Megatrend University), assistant professor Isidora
Ljumovi¢ (Megatrend University) and Jelena Lazi¢ (Economics Institute). Due to researcher
migration (caused by economic and academic changes at Megatrend university), in the
second year (2013) Serbian team participants were: Cvijanovi¢ Janko, Ljumovi¢ Isidora,
Dejana Pavlovi¢ (instead of Dejan Popov, who has withdrawn because of commitments) and
Jelena Lazi¢ (all employed at the Economics Institute). In the second year of the project
within the visit of the Slovak team (Aneta Caplanova, Jana Peliova, Marian Vongrej, Martina
Mahova i Petra Séepanova, all from the University of Economics in Bratislava) on the 26th
of November 2013 a seminar was organized at the Faculty of Hotel Management and
Tourism in Vrnjacka Banja. In addition to the aforementioned colleagues from Bratislava
(missing only Jana Peliova) and Economic Institute a large number of teachers and staff from
the Faculty of Hotel Management and Tourism led by the dean, professor Dragan Gnjatovic¢
participated. Colleagues from Bratislava presented two papers, one paper was presented by a
colleague from the Economics Institute and four papers by eight associates from the Faculty
were presented by Vesna Milovanovié. These seven papers in the area of Hotel Management
and Tourism will be published with the courtesy of the HiT Management magazine
redaction, as a part of the broader topics of the project in which they are prepared and
presented.

The research which is presented in the paper Pavlovi¢, Lazi¢, Cvijanovi¢, “Serbian Hotel
Industry Development" and exposed on the seminar in Vrnjacka Banja, 26 November,
shows that there is still a positive trend of international hotel chains arrivals in the biggest
cities in Serbia (Belgrade, Ni§, Novi Sad). Investment activities in hotel industry have
increased because of the favourable geographical position of the country, low taxes and the
facts that the existing mostly old hotels with a relatively modest investment get modern look
and a higher category. The development of tourism directly stimulates employment. As an
example new offers of the tourist agencies, City Break Tours, cruises etc appeared. In
addition to existing hotels in the biggest cities of the country and administrative centers,
there is a need for hotels in developing ski resorts such as Stara Planina and Tara.
Reconstruction and privatization of derelict buildings could further encourage investment in
underdeveloped areas. Foreign direct investments have a significant role in this process. In
recent decades, tourism in the world has become an important economic sector. Tourism
directly and indirectly influences the development of underdeveloped areas and increases the
employment of professional and young resources. There has been steady growth in the
tourism industry and it is expected that future period, especially after overcoming the
economic crisis and the advent of intensive international hotel chains, the number of foreign
tourists will increase considerably more than it is now, if Serbia has quality and greater
number of accommodation facilities and tourist services offers.




The aim of the paper (1) Dimitrovski, Milutinovi¢, “The place and role of tourism in the
economic development of Serbia®, (2) Lakiéevi¢, Zarevac, “Tourism thought as a factor of
tourism development in Serbia®, (3) Lekovié¢, Panti¢, “State financial support and capital
investment as factors of Serbian tourism development“ and (4) Milovanovi¢, Miliéevié,
“Management of Serbian tourism products as a condition for improving its competitiveness
on the international tourism market* presented on the workshop "Tourism Research and
Development" was to carry out the comparative analysis of Serbian tourism potential and to
identify key issues and measures for tourism improvement and rapid development in country.
In accordance with this aim, scientific contribution of the presented research is reflected in
analysis of the most important determinants of the tourism development - natural,
anthropogenic, communicative and receptive - but also in analysis of the local, regional and
national tourism policy. A major scientific contribution emerged from submitting
suggestions and guidelines for reducing weaknesses and amplification strengths and
opportunities of Serbian tourism system. Since it was found a similar level of Serbian and
Slovak tourism development, according to the research results, solutions to the identified
problems are also similar. Based on the foregoing, professional contribution of the workshop
is in the future cooperation and connecting these two countries through scientific and
research projects in the field of tourism and economy, which would certainly be beneficial to
both sides. Researching in the field of the tourism as the today's fastest growing industry has
not only a great influence on the tourismology development, but also the whole economy.
Taking into account the results of this researching group, it can be concluded there is a great
not only a scientific, but also a practical contribution of this workshop.

Slovaks authors contributed with two isues: (1) Marian Vongrej, “Regonal development
strategy of tourism in Slovakia“ and (2) Petra S¢epanova, “Tourism in the Slovak Republic*.
In the first paper (Vongrej) the author emphasizes that unfortunately, the Slovak Republic is
unable to sufficiently exploit the potential to improve the qualitative and quantitative side of
tourism in Slovakia, especially in the case of the services. This applies to the private and
public sector, as well. Priorities and strategies for the development of Slovak tourism have in
general inappropriate application. Government and private spending in R & D are generally
in the Slovak Republic very low, so even tourism lacks the support from the private and
public sector. Structural funds, as one of the aids from the European Union, are poorly
implemented and drawn, too. In the second issue (S&epanova) the author stresses that tourism
in case of the Slovak Republic, appears to be vastly unused potential for improvement and
substantial tourism related benefits that can be made use of. With only 3 percent of value
added of tourism to the value added in the national economy of Slovakia, tourism is right
now far from a relevant source of economic development.

Professor Janko M. Cvijanovié¢, PhD
Scientific advisor
Economics Institute, Belgrade
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Original scientific paper VJIK: 338.488.2:640.4(497.11) ; 339.727.22

Serbian Hotel Industry Development

Dejana Pavlovi¢l', Jelena Lazi¢'*, Janko M. Cvijanovi¢'
"Economic Institute, Belgrade

Abstract: Investing in hotel industry is of immense importance for developing countries.
The Republic of Serbia has both potential and opportunities for tourism development. One
of the advenatages is its favorable territorial position of the country at the intersection of the
main roads of Europe and Asia. In this way, Serbia has become very popular destination for

Western Europe tourists over the past few years. In the last ten years, investments in hotel
industry increased after arrivals the most popular hotel chains. This study aims at providing
an overview of previous investments in the hotel industry and analyzing the needs for high
category hotels. Special attention was paid to Crowne Plaza Hotel which appeared in the
market in December, 2013 and contributed to the development of economic growth in
Serbia.

Keywords: hotel industry, foreign direct investment, tourism in Serbia
JEL classification: L83, R11

Pa3Boj xoresncke unaycrpuje y Cpouju

Cazxerak: UHBectupame y XOTEJICKY HHAYCTPH]Y j€ OJf BCIMKOr 3HAYaja 3a 3eMJbE Y
pa3Bojy. Penybnuka CpOuja uma moTeHIMjajga 1 MOryliHOCTH 3a pa3Boj Typu3Ma, MoceOHO
300r CBOje TEPUTOPHjaJHE MO3MIMjE, C 003UPOM J1a Ce Haja3u Ha PACKPCHUIIM T[JIABHUX
nyreBa Asuje m Espome. Mmajyhu oBo y Buay, jacHo je 3amro je CpOuja mocraina
nprMaMJbHBa JCCTHHALM]a 3a TypucTe U3 3anagHe EBpore y NpoTekInX HEKOJMKO TOJHHA.
OBa cTyauja MMa 3a UMb Ja NPHKaXe Mperye] JOCaallllbHX HCTPAXKHUBAEma y XOTEICKO]
MHIYCTPHjH, Kao ¥ Jia IpHKaxke morpede 3a XoTeauma BUCOKe Kareropuje. [loceOHa maxma
je craBibeHa Ha Crowne Plaza Hotel, uuju ce OpeHn Ha HameM TPXKHUINTY I10jaBHO Y
nereMOpy 2013. roguHe U TOTIPHHEO eKOHOMCKOM Pa3BOjy 3eMJbE.

Kibyune peun: xorescka MHAyCTpHUja, CTpaHe TUPEKTHE HHBeCTUIIM]e, Typu3am y CpOuju
JEL kaacupukanuja: L83, R11

* jelena.lazic@ecinst.org.rs

** This paper represents part of the results of the research project 179001 financed by
Ministry of Education, Science and Technological Development of the Republic of Serbia
and joint research project “R&D Investment (Case Study of Slovakia and Serbia)” (MPNTR
No 680-00-140/2012-09/12) which was presented on the workshop 26.12.2013 in Vrnjacka
Banja with participation of Economics Institute, Belgrade, the University of Economics,
Bratislava and the Faculty of Hotel Management and Tourism, Vrnjacka Banja.
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1. Introduction

Foreign direct investment is defined as a form of investment in a company or any form of
company funding where the investor acquires the rights of the ownership control and bears
all risks to the business and company operations results. The impact of foreign direct
investment is of huge importance for both countries in transition and developing ones. In the
1990s, most of the FDI was directed to the countries of Southeast Europe. In the period 1996
to 2000, the most attractive countries for FDI were Poland, Hungary and the Czech
Republic. At the beginning of 1990s, FDI flows were particularly low in our region. The
main reason for this was political situation on the Balkans. However, the situation improved
after the signing of the Dayton Peace in 1995. In the past ten years, there was a great number
of studies on importance of FDI in Eastern Europe which is not surprising, since foreign
capital has played an important role in most countries in our region (Meyer, 1998; Kalotay,
2010; Hunya, 2011; 2012).

From Table 1, it can be seen that most FDI comes from developed countries which is the
way they control countries in transition and less developed countries in the world.
According to the latest data, France is the largest investor, with investments of about 1.5
million US dollars per year. Belgium was the second most important destination for outward
stocks in 2011, with amount of 970,000 million US dollars, Canada was the third largest
destination for outward stocks, with 670,000 million US dollars in the total.

Table 1: Outward and inward FDI stocks

Outward and inward FDI stocks
Millions of US dollars
Outward direct investment stocks Inward direct investment stocks
2000 2009 2010 2011 2000 2009 2010 2011

Australia 95,978 343,908 414,298 382,197 118,858 428,611 515,981 554,987
Austria 24,820 163,233 170,363 195,756 31,165 172,598 167,958 164,704
Belgium 179,773 891,802 901,924 970,371 181,650 946,549 899,252 998,836
Canada 237,647 593,580 616,134 670,417 212,723 523,247 561,111 595,002
Chile 11,154 41,339 49,838 55,602 45,753 121,395 139,538 144,729
ﬁiﬁiilic 738 14805 | 14923 | 15470 | 21647 | 12589 | 128505 | 125245
Denmark 73,117 213,099 219,900 242,243 73,585 154,052 138,747 145,719
Estonia 256 6,410 5,698 4,740 2,611 16,222 16,474 16,726
Finland 52,109 129,195 137,042 138,703 24,272 84,668 85,588 82,864
France 445,087 1,492,563 1’5316’08 1’5841’38 259,773 985,236 948,442 953,182

Source: (OECD Statistics)

According to the OECD FDI, income in 2008 in the United States amounted to 310 billion
U.S. dollars, while in the other countries it was considerably lower. The financial crisis
influenced investors to reduce their investments, which resulted in 50% lower rate in 2012.
Dwayer L. & Forsyth P. (1994) have concluded that Japan still holds the leading position as
the largest foreign investor in Australia. Therefore, Japanese investment in Australian
tourism in the early twentieth century was 67% of the total FDI.

These investments have an important role in the development of tourism in the world,
particularly in less developed countries. Among the European countries in transition,
Poland, the Czech Republic and Hungary attracted the most foreign direct investment in the
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period 1996 to 2006, Romania took the fourth place, while Slovenia and Lithuania had the
lowest FDI inflows. Croatia is among the countries with notable success in attracting FDI,
regarding the economy size and the economic situation (®pani, 2008).
During the first half of 1990s, a period characterized by major political and economic
instability, FDI inflows to SEE were particularly low. By 1996, inward FDI stock in
Albania, Bulgaria, Croatia, Macedonia, Romania and FR Yugoslavia (without Bosnia and
Herzegovina that in 1992-95 period was at war) amounted to only US$ 3.4 billion or 5.7
percent of total inward FDI stock in all 27 transition economies. This is rather less than their
share (7.7 percent) in total population of the transition region. The situation improved after
the signing of the Dayton Peace Accords in 1995, although many SEE countries continued
to lag behind the CEE as FDI recipients. Over the whole 1989-2000 period, the inward FDI
stock in the seven SEE countries amounted to around US$ 15.3 billion or 9.4 percent of total
inward FDI stock in all 27 transition countries.
According to UNCTAD data, the countries with good success of FDI in our region are
Romania, Bulgaria, Croatia and Serbia. Regarding this report, Romania had the most shares
in the Balkans during 2000, but the situation improved for other countries after changes of
political status.

Figure 1: Inward FDI stock in SEE, by country, in 2000

u Albania

H Macedonia
m Serbia

M Bosnia&H.
M Bulgaria

M Croatia

= Romania

Source: (UNCTAD data, World Investment Report)

Figure 2: Inward FDI stock in SEE, by country, in 2010

M Albania

B Macedonia
® Montenegro
WBE&H

W Serbia

m Croatia

W Bulgaria

¥ Romania

Source: (UNCTAD data, World Investment Report)

The top five investors in Serbia are Austria, Netherlands, Greece, Germany and Norway. In
hotel industry, the biggest investors are Falkensteiner Michaeler (FMTG) from Austria and
stock company M.O.F. Falkensteiner Michaeler Tourism Group (FMTG) which is one of the
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leading companies in tourism industry and operates in six European countries. The company
has 27 four and five star Hotels & Residences.

Central and Eastern Europe are still important destinations for foreign capital investment,
particularly in the hotel industry which has led to an increase in the number of hotels in the
Balkans. As for the countries in the region, according to the Ministry of Foreign Economic
Relations and European Integration, Montenegro has the largest share in foreign direct
investment in tourism, and in the period 2001 to 2007 tourism revenues increased from 86
million Euros to 480 million Euros. This sector achieved the highest number of individual
investments and Greenfield investments, including projects such as Porto Montenegro,
which one of the largest marinas in the South-Eastern part of Europe (MununcrapctBo 3a
EKOHOMCKE OJIHOCE ca MHOCTPAHCTBOM M eBporicke mHrerpanuje, 2006). Russia still holds
the leading position as the largest foreign investor in Montenegro with the share of 15.4%.

Table 2: Top 5 investors and their respective shares in brackets

Albania 2010 Greece (27.4), Italy (15.2), Austria (13.7), Canada (10.6),
Turkey (10.6)

B&H. 2010 Austria (19.7), Serbia (18), Croatia (14.1), Slovenia
[11.2), Russia (9.6)

Bulgaria 2011 Netherlands (21.9), Austria (16.5), Greece (7.7), UK (6.6),
Cyprus (5.7)

Croatia 2011 Awustria  (21.2), Hungary (13.9), Germany (13.7),

Netherlands (8.6), Luxembourg (5.4)

Macedonia 2010 Netherlands (16.5), Greece (12.9), Slovenia (12.4),
Austria (11.1), Hungary (10.3)

Montenegro 2011 Russia (15.4), Italy (11.8), Switzerland (9), Hungary
(8.4), Cyprus (8.2)

Romania 2010 Netherlands (20.7), Austria (17.8), Germany (12.2),
France (8.3), Greece (5.7)

Serbia 2011 Austria  (17.1), Netherlands (10.1), Greece (9.6),
Germany (9.1), Norway (8.4)

Source: (WIIW FDI database)
2. Tourism in Serbia

For some countries in the region, tourism plays the main role in the economy. According to
the latest UNWTO Barometer data, international tourist visits in the world for the period
from January to August 2013 increased by 5% compared to 2012, reaching the figure of 747
million visitors. On monthly bases, a favorable growth of international tourism was recorded
especially for June, July and August, with 6%, 3% and 5% growth respectively comparing to
2012. There was also an increase in the number of participants in international tourism in
world regions. Best results are recorded in the Middle East with 7%, Europe 5%, in Asian
countries 6 %, Africa 5% and 3% of America.

The Republic of Serbia has a favourable location on the Balkans and has become very
popular destination for Western Europe tourist over the past few years (PamojkoBuh u cap.,
2013). The tourists from Austria, Belgium and Bosnia and Herzegovina hold the first place
according to visits and overnight stays. Even in the period of summer holidays, their
capacities reach 5,000 visits for the month of July.
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Table 3: Number of tourists in Serbia, 2001-2012

Number of Number of foreign Number of Number of overnight stays
tourists tourists overnight stays foreign tourists
2001 2,128 242 7,197 592
2002 2,209 311 7,206 738
2003 2,000 340 6,684 792
2004 1,971 391 6,643 851
2005 1,987 452 6,501 990
2006 2,006 466 6,592 1,016
2007 2,305 696 7,329 1,478
2008 2,265 645 7,334 1,399
2009 2,021 645 6,775 1,469
2010 2,001 684 6,413 1,453
2011 2,069 765 6,045 1,643
2012 2,080 810 6,485 1,796

Source: (National Bank of Serbia)

In July 2013, in accommodation facilities in the Republic of Serbia, 220,986 tourist arrivals
were registered, which is an increase of 8.6% when compared to the same period in 2012. In
relation to July 2012, the number of foreign tourist arrivals increased by 19.2%, while the
number of domestic tourist arrivals increased by 1.1% (Cratuctuuku 3aBox Cpouje, 2013).
The number of nights and arrivals of foreign tourists remarkably increased from 2003 to
2008. The global economic crisis has had a negative impact on development of international
tourism. As shown in Table 3, the number of tourists grew in 2008, while significant fall
could be noticed in 2010, when the crisis influenced Serbian market the most. Rural tourism
increased in Serbia in the last decade. (OKwwxosuh u cap., 2011).

2. Hotel industry in Serbia

Hotel industry is still developing in Serbia. According to the latest data, 305 hotels were
opened by 2013. Most of them are 2- and 3-star hotels, but there is an increased need for 4-
and 5-star hotels in Belgrade and Novi Sad.

Table 4: Number of hotels in Serbia, 2013

NUMBER OF APARTMENTS | NUMBER
No. | CATEGORY TOTAL AND ROOMS OF BEDS
1 HOTELS 227 14,215 23,630
2 GARNI HOTELS 70 1,376 2,112
3 APART HOTELS 8 315 983
4 DEPANSIONS 21 740 1,471
305
TOTAL 1+2+3+4 (WITHOUT 16,646 28,196
DEPANSIONS)
5 MOTELS 16 371 599
TOURIST
6 RESORTS 3 189 342
APARTMENTS
7 COMPLEXES ! 25 120
8 PENSIONS 3 78 117
TOTAL
1+2+3+4+5+6+7+8 328 17,309 29,374

Source: (Ministry of Economy, Tourism sector)

15




Dejana Paviovi¢, Jelena Lazié, Janko M. Cvijanovi¢ - Serbian Hotel Industry Development
Hotel and Tourism Management, Vol. 2(1): 11-19.

Investing in Serbia's economy is of huge importance. Foreign investors can be either firms
or individual entrepreneurs investing in tourism enterprises. The United States is the largest
home country of international hotel chains, followed by the United Kingdom, France,
Germany and Spain. With the exception of the French company Accor, there is a low
presence of large international hotel chains in the least developed countries (WTTC, 2003).

Table 5: FDI inflow in the Republic of Serbia for the period 2004 to 2012

Investments
(EURO)

Sector Total
2004 2005 | 2006 | 2007 2008 2009 | 2010 | 2011 2012

Hotels and

restaurants 11,663 203 | 3,246 | 35,055 | 15,729 | 4,993 | 2,462 | 14,869 | 5,829 94,050

Source: (National Bank of Serbia)

Table 6 shows the picture of a favorable investment climate, especially if we compare the
two biggest investments in the past few years such as Falkensteiner Hotel and Crowne Plaza,
whose values are more than 40 million Euros. Thanks to large investments and the arrival of
international hotel chains, Serbia has become an attractive destination in the high category
hotels. Expanding investments in the hotel industry in Serbia, whether it comes to domestic
or foreign investment, has continued. The main reasons are:

° The number of trained employees have increased in hotel industry in
Serbia,

Old hotels have been upgraded to higher standards,

Serbia is becoming an attractive destination for the arrival of new hotel
chains,

Increasing trend of tourism development in the country,

Low tax rates for investors, and

State support for joint ventures.

Table 6: Domestic and foreign investment in the hotel industry in Serbia

Project Investor Domestic/ | Year of | Total Number of
Foreign investment | investment | appartments
and rooms

Art Hotel Todor hotels Serbia 2010 15 million 55
EUR

Holiday Inn Bank Turin Alen Kazahstan | 2007 23  million 142
EUR

Hotel Izvor Alko grupa Serbia 2010 35 million 164
EUR

Crown Plaza | Delta Real Estate Serbia 2012 40 million 420

Hotel EUR

Falkensteiner Falkensteiner Austria 2012 45  million 171

Hotel Hotels&Residences EUR

Hotel Tulip in | Metropol grupa Russia 2007 7  million 97

Putnik EUR

Hotel Excelior | Lampsa hotel Greece 2008 9,3 million 55
EUR

Source: (Authors research)
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3. Case study: Crowne Plaza Hotel Belgrade

Due to political changes in Central and Eastern Europe, hospitality industry developed very
fast in the last 2 decades. Most countries in this area are still developing because of economy
restructuring, which increases work productivity, but the workforce is poorly paid compared
to Western Europe, which attracted the investment of international companies. The
acceleration of the economic growth in the region is considered to be the main factor for the
arrival of some of the most famous international hotel chains. Due to the instability of
political climate and regulatory environment, they prefer not to invest directly in those
countries, but to make strategic alliances and develop. This is such an arrangement where
operational control of an enterprise is vested by contract in another enterprise that performs
necessary managerial functions in return for a fee.

International hotel business is a separate segment of hospitality industry characterized by
high intensity of competition. In hotel industry there is a high differentiation of hotel
strategies. Globalization and concentration (JIazuh u cap., 2013) are main trends of modern
international hotel business. Hotel chains market is becoming more popular.

However, the development of hotel industry at this moment is mostly associated with hotel
chains. Global hotel chain business is a phenomenon of the last 30-40 years. It reflects the
tendency of a hotel chain expanding to the international market to create a form of hotel
business where every guest will receive the same level of service quality wherever the hotel
chain is situated. These business models will define not only the network of organizational
structure but will also influence the development strategy and boundaries of hotel chains as
a form of organization. A business model is a feature of management organization in
companies/management routine, explaining (1) the way business was created to meet
customer needs, (2) the way market segments are identified, and (3) extraction mechanism
of economic benefits from its operations. A business model is an architectural model of
company business that can generate values for a customer. According to the author, the
basic business model of international hotel chain development are the different types of
business architecture of hotel chains (Pagojkosuhi u cap., 2013).

One of the biggest investments in the hotel industry in Serbia is the Crown Plaza Hotel
Belgrade, whose investment amounts to €40 million. The Crowne Plaza is a brand of
InterContinental Hotels Group, and appeared for the first time in the former Yugoslavia. It is
domestic investment, where IHG provides their know-how and full support for thier
operations. The hotel has 420 rooms and 14 conference rooms.

Business Development Strategy

The idea is to concentrate most of the guests in groups such as seminars, competitions and
conferences. It aims at reshaping the hotel as MACE hotel and to use conference rooms and
fill the capacity from Monday to Thursday. The promotional price is expected to cover the
period from Friday to Sunday and special packages are to be offered to airline companies,
sports teams and business people.

Motives entry IHG

Having in mind a favorable territorial location at the intersection of the main roads of
Europe and Asia, the Republic of Serbia has become very popular destination for Western
Europe tourists over the past few years. IHG is aiming to have many hotels in the region
including Belgrade.
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Employees

Hotel employs about 250 people, according to the following structure: 4 managers, 40
supervisors and assistants with a college degree, about 200 line employees with secondary
or higher education. In order to transfer knowledge and experience to employees, there are 4
managers with international experience on the positions of Director of Finance, Manager of
Front Office, Manager of Food and Beverage and Human Resources Manager.

According to the interview with the General Director of the Crowne Plaza Hotel in
Belgrade, we conclude that introducing hotel chains in Serbia is substantial for the country.
Quality of hotel management plays an important role in spreading experience and gaining
new knowledge in high class hotels. Each hotel chain tries to offer services which are
different from other chains' services in certain segments, but which at the same time present
significant experience for a client, that is, present a level of satisfaction that a consumer
experiences while staying at a particular hotel. Therefore, those hotel chains that offer a
certain brand and guaranteed quality to their consumers will have the competitive advantage.
Their brand (or brands) is recognizable among customers by its quality, price, means of
providing service and other features of the particular chain. Service quality is an extremely
important factor through which brand becomes internationally recognized.

4. Conclusion

In tourism, hotel industry is still the most attractive sector for both foreign and domestic
investments. The global economic crisis has had a negative impact on development of
international tourism. Low inflows of FDI in Serbia will have impact to the increased
number of arrivals and tourists in the country. Most hotels in the Republic of Serbia are 2-
and 3-star hotels while there is an increased need of international tourists for 4- and 5-star
hotels in Belgrade and Novi Sad.
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Abstract: The presented article offers an overview of Slovak tourism and its recent
development in terms of visitors, expenditures and value added to the national economy of
the Slovak Republic. The goal of the article is to provide a snapshot of the tourism industry
based on main indicators of the tourism sector with a short introduction into the touristic
potential of Slovakia for its visitors. For this purpose, statistical data mainly of the Slovak
Statistics Office is used descriptively. Despite its smaller size, Slovakia is rich with cultural,
historical and natural assets, but also with potential for future improvement and development
of the tourism services sector, with only a 3% contribution to the value added. Untapped
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1. Introduction

The tourism industry has a difficult position in the framework of the national economy of
the Slovak Republic. Despite rich natural and cultural treasures that Slovakia has to offer,
the potential of tourism in Slovakia remains mostly understated and its tourist assets
underrated. Tourists targeting the central European regions tend to prefer neighbouring
countries more and the government approach of Slovakia remains unfocused seemingly
without a clear set of priorities.

From a historical perspective, the orientation of the Slovak economy was traditionally on
heavy industries and even though the service sector grew rapidly after the transition to a
market economy after the fall of communism in 1989, it appears that tourism related
services are still facing many structural difficulties. From unsatisfactory support from the
national government and a generally inadequate government’s and society’s view of the role
of tourism in the national economy as opposed to heavy industries; to low standards and
lacking quality in tourism related services, the tourism sector falls behind other economic
activities and fails to improve substantially in competitiveness and attractiveness.

Improving the situation of tourism in Slovakia is therefore vital in order to ensure the
adequate use of Slovakia’s natural, cultural and historic assets, which can be more beneficial
on several different levels. This is especially important when considering the opportunities
that a more viable tourism industry can offer for regional development, rural employment,
and diversity of economic activities.

2. Natural, Cultural and Historical Potential of Tourism in Slovakia

Though the area of Slovakia is not big in size, it is generously endowed with tourist
attractions. Slovakia has 9 national parks, 14 protected landscape areas, almost 4,000 caves
out of which 12 are publicly accessible and 12,000 km of marked tourist paths. UNESCO
has included 2 following natural sights to The World Heritage List:

o Caves of Aggtelek Karst and Slovak Karst: the variety of formations and the fact
that they are concentrated in a restricted area means that the 712 caves currently
identified make up a typical temperate-zone karstic system. Because they display
an extremely rare combination of tropical and glacial climatic effects, they make it
possible to study geological history over tens of millions of years.

e Primeval Beech Forests of the Carpathians and the Ancient Beech Forests of
Germany — The Ancient Beech Forests of Germany, represent examples of on-
going post-glacial biological and ecological evolution of terrestrial ecosystems and
are indispensable to understanding the spread of the beech (Fagussylvatica) in the
Northern Hemisphere across a variety of environments. The new inscription
represents the addition of five forests totaling 4,391 hectares that are added to the
29,278 hectares of Slovakian and Ukranian beechf orests inscribed on the World
Heritage List in 2007. Thetri-national property is now to be known as the Primeval
Beech Forests of the Carpathians and the Ancient Beech Forests of Germany
(Slovakia, Ukraine, Germany).

Almost 62 % of the country is covered by mountains and mountainous areas, which makes
for a good potential of the development of winter tourism in Slovakia. There are more than
350 ski resorts, 20 of them having good facilities and international status.

About two thirds of the area of Slovakia are of rural nature, offering high potential for the
expansion of rural tourism and agrotourism. Of growing attractiveness are the wine routes
connecting the phenomena of wine, country beauties, history and gastronomy such as
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Malokarpatska, Nitrianska, Podunajska, Tokajska etc. Malokarpatska (the Small Carpathian
Wine Route) located on the south-west of Slovakia represented by the cities Pezinok, Modra
and Svity Jur is the area where high-class wine has long history as being the producer of the
most favourite wine among royalty and nobility of its time.

Slovakia is rich in history, it has dozens of castles, palaces and 19 city memorial areas.
Slovakia has 5 cultural sights inscribed in theWorld Heritage List:

e Banska Stiavnicais the oldest mining town in Slovakia. Its town seal of 1,275 is the
earliest known bearing a mining emblem.

e Vlkolinec, situated in the centre of Slovakia, is a remarkably intact settlement of 45
buildings with the traditional features of a central Europeanvillage. It is the region’s
most complete groupof these kinds of traditional log houses, often found in
mountainous areas.

e Spissky Hrad has one of the largest ensembles of 13th and 14th century military,

political and religious buildings in eastern Europe, and its Romanesque and Gothic
architecture has remained remarkably intact.
The extended site features the addition of the historic town-centre of Levoca
founded in the 13th and 14th centuries within fortifications. Most of the site has
been preserved and i tincludes the 14th century church of St James with its ten
alters of the 15th and 16th centuries, a remarkable collection of polychrome works
in the Late Gothic style, including an 18.6 metre high alterpiece completed around
1,510 by Master Paul.

e Bardejov is a small but exceptionally complete and well-preserved example of a
fortified medieval town, which typifies the urbanisation in this region. Among
other remarkable features, i talso contains a smal lJewish quarter around a fine
18th-century synagogue.

e The Wooden Churches of the Slovak part of Carpathian Mountain Area inscribed
on the World Heritage List consist of two Roman Catholic, three Protestant and
three Greek Orthodox churches built between the 16th and 18th centuries. Th
eproperty presents good examples of a rich local tradition of religious architecture,
marked by the meeting of Latin and Byzantine cultures.

There are more than 1,200 thermal and mineral springs in Slovakia creating conditions for
the year round development of spa and health tourism. There are already 19 natural healing
spas built based on the natural healing waters and 6 natural healing spas built based on
climatic conditions suitable for healing with total capacity of more than 12,000 beds. The
preventive part of spa tourism, so-called health tourism, i.e. prevention of illnesses often in a
form of new wellness centres is coming forward relatively rapidly. Combination of
mountain ski resorts with newly built aqua parks and climate are becoming much sought for.

3. The potential of tourism in Slovakia and its goals

The potential of tourism in Slovakia is relatively extensive, covering almost all major types
and forms of tourism:
e summer tourism and stays by waters,
spa and health tourism,
winter tourism and winter sports,
urban and cultural tourism,
e rural areas tourism and agro-tourism.
Strategic goal of tourism in Slovakia is the increase of the competitive strength of tourism
by improved exploitation of its potential with purpose of evening up of regional differences
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and creation of new jobs.
Five specific goals of tourism development in Slovakia may be specified based on the
strategic goal and leading forms of tourism:

1. Strengthening of position of tourism industry in the national economy;

2. Increase of attractiveness of Slovakia as holiday destination;

3. Increase of amount of stay tourism;

4. Improvement of structure of foreign visitors of Slovakia by improving of provided

services;
5. Support of creation of new jobs mainly in regions with important tourism potential;

4. Tourism in Slovakia — selected indicators

Direct value added in tourism reached 1.59 billion euros in 2010 which made a 2.7 percent
contribution to the total direct value added of the economy (Direct gross domestic product
(the sum of direct gross value added and net taxes on products of tourism) in tourism was
1.73 billion which represented a 2.6 percent share on gross domestic product of the Slovak
economy).

Figure 1: Direct value added in tourism as a percentage of total value added in the economy
in 2010

3%

/

97%

Source: (Slovak Statistics Office, 2013)
71.9 percent of the total direct value added in tourism was accounted for by sectors
characteristic for tourism, 6 percent by sectors specific to the Slovak Republic and the rest

(22 percent) is accounted for by other sectors.

Figure 2: Sectoral share on direct value added in tourism in 2010

 Sectors characteristic for
tourism

Sectors specific to the
Slovak Republic
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Source: (Slovak Statistics Office, 2013)
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Within the sectors characteristic for tourism the biggest share of the direct value added (18.6
percent) was contributed by the segment of passenger services followed by accomodation
(13.7 percent), food services (12.1 percent), sports and leisure services (10.9 percent), travel
agencies, other reservation services and related activities (6.2 percent), rental of equipment
for passenger transport (5.8 percent) and cultural services (4.7 percent).

Figure 3: Sectoral share on direct value added in tourism in 2010
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Source: (Slovak Statistics Office, 2013)

The vallue added of segments of the tourism sectorincludes the value added for all its
activities, regardless of whether they are part of the tourism sector and whether they directly
serve visitors.

Sectors characteristic for tourism together with sectors specific to tourism in the Slovak
Republic reached the value added of 6.7 billion euros in the year 2010 which represented
11.2 percent of the total value added of the Slovak economy.

Figure 4: Value added of sectors characteristic for tourism together with sectors specific to
tourism in 2010
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Source: (Slovak Statistics Office, 2013)

Sectors characteristic for tourism created a value added of 2.7 billion euros which
constitutes 40 percent of total value added of the sectors of tourism. Sectors specific to
tourism in the Slovak Republic contributed to the overall value added the sum of 4 billion
euros, which represents 60 percent of the total value added of the sectors of tourism.

Retail contributed the biggest share to value added in torurism in 2010 with 1.6 percent in
retail offuels and 49.9 percent in other retail. In sectors characteristic for tourism, the
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greatest value added was created by sports and leisure services (16 percent), food services
(8.3 percent), passenger services (6 percent), personal services (4.4 percent), accomodation
(3.6 percent), insurance services and other financial services (3.1 percent), rental of
equipment for passenger transport (2.4 percent) and cultural services (2 percent).

Figure 5: Sectoral share on value added in tourism in 2010
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Source: (Slovak Statistics Office, 2013)

Visitors spent nearly 4.37 billion euros in 2010 within domestic (36.6 percent), inbound
(37.5 percent) and outbound (25.9 percent) tourism in Slovakia. Residents of the Slovak
Republic spent 1.6 billion euros which represents 49.4 percent of expenditures on internal
tourism. Nonresidents who spent their leisure, recreation or business trip for less than one
year in Slovakia, spent 1.64 billion euros and contributed by 50.6 percent on expenditures in
internal tourism.

Figure 6: Expenditures of residents and nonresidents on internal tourism in 2010

u Residents
51%a Nonresidents

Source: (Slovak Statistics Office, 2013)

In outbound tourism, residentsbof the Slovak Republic traveling abroad for the purpose of
leisure, recreation, or business purposes for a period not exceeding one year spent 1.13
billion euros.
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Table 1: Balance of payments - Travel

2011 2012 2(1)1;13;:32
International Tourism Receipts (mil. EUR) 1,744.7 1,789.0 102.5
International Tourism Expenditures (mil. EUR) 1,566.8 1,666.3 106.4
Balance of International Tourism (mil. EUR) 177.9 122.6 68.9
Share of Inbound Tourism on GDP (%) 2.5 2.5 100.0
Share of Inbound Tourism on Export of Services (%) 36.7 32.1 87.5
Share of Inbound Tourism on Export of Goods (%) 3.1 2.9 93.5
Lt T Epor

Source: (Slovak Statistics Office, 2013)

In the year 2012, Slovakia reached a positive balance of international tourism of 122.6
million euros. Even though international tourism receipts have been higher than the previous
year, increasing from 1,744.7 to 1,789.0 euros, international tourism expenditures have been
rising by a higher pace, from 1,566.8 to 1,666.3 euros. Share of inbound tourism on GDP
makes only 2.5 percent, but its share on the export of services has been relatively high in
2012, reaching 32.1 percent. The share of inbound tourism on export of goods is negligible,
making 2.9 percent.

Table 2: Visitors in Tourism Accommodation Establishments

INDEX
A 2 2011/2012

Total number of tourists
(accommodated visitors) 3,571,093 3,774,062 105.7
of which:  foreign 1,460,361 1,527,500 104.6

domestic 2,110,732 2,246,562 106.4
Total number of nights 10,524,738 10,908,200 103.6
of which:  foreign 4,038,635 4,101,201 101.5

domestic 6,486,103 6,806,999 104.9
Average length of stay (nights) 2.9 2.9 100.0
of which:  foreign 2.8 2.7 96.4

domestic 3.1 3.0 96.8

Source: (Slovak Statistics Office, 2013)

The number of foreign tourists to the Slovak Republic has been increasing, reaching
1,527,500 in 2012, but domestic tourists still create the vast part of the total number of
visitors making 2,246,562 in 2012. The total number of nights spent by the tourists has been
increasing as well, unfortunately the average length of stay has decreased both for the
domestic, from 3.1 to 3.0 as well as the foreign tourists, from 2.8 to 2.7.
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Figure 7: Average Number of Nights Spent by Visitors in Tourism Accommodation
Establishments
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Source: (Slovak Statistics Office, 2013)

Table 3: Top 10 countries by visitors in 2012

Country Number of visitors Share of visitors (%)

Czech Republic 491,136 32.2
Poland 163,754 10.7
Germany 135,897 8.9
Austria 65,621 4.3
Hungary 59,885 3.9
Italy 50,377 3.3
United Kingdom 46,641 3.1
Russian Federation 40,817 2.7
Ukraine 39,458 2.6
France 35,347 2.3

Source: (Slovak Statistics Office, 2013)

Neighbouring countries make the vast contribution to the total number of visitors, the main
three counties Czech Republic, Poland and Germany creating more than a half of all visitors.
The visitors from the Czech Republic alone make nearly one third of all visitors reaching the
total amount of 491,136 visitors in 2012.

5. Conclusion

A developed tourism sector can be beneficial on many different levels for the local and
regional communities and in case of the Slovak Republic, there appears to be vastly unused
potential for improvement and substantial tourism related benefits that can be made use of.
With only 3 percent of value added of tourism to the value added in the national economy of
Slovakia, tourism is right now far from a relevant source of economic development.

An improvement in the situation of tourism in the national economy of Slovakia is
especially important due to the multilayered benefits tourism can offer to the regional and
local development, employment and living standards. Even though the number of tourists
from abroad is increasing, they tend to stay less that 3 days in average and domestic tourists
still make a substantial portion of consumers in the tourism industry with an almost even
portion. Increased attractiveness for foreign tourist and promotion of prolonged stay should

27



Petra Sc¢epdnovd - Tourism in the Slovak Republic
Hotel and Tourism Management, Vol. 2(1): 20-28.

therefore be high priorities for future development in this sector on a policy level, as well as
on a practical level.
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Tourism thought as a factor of tourism development
in Serbia

Marija Lakicevi¢', Milica Zarevac'*
'University of Kragujevac, Faculty of Hotel Management and Tourism in Vrnjacka Banja

Abstract: Tourism as a phenomenon, by its spatial, economic, sociological, psychological,
cultural, political and other connotations, has no counterpart in any other phenomenon of the
modern world. Although not a science, Tourismology represents a scientific discipline that
perceives tourism in the most comprehensive way. The aim of this research is to devise
strategies (based on the results), the implementation of which could contribute to a greater
appreciation of Serbian intellectual elite in the field of tourism, tourism research recognition
and promotion of tourism thought in Serbia as the main factor of tourism activity
development.
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1. Introduction

Tourism is a global spatial as well as social, economic, political, cultural, ecological,
aesthetic and psychological phenomenon. There is almost no country in the world which
does not develop some form of tourism. It is a specific socio-economic phenomenon, a kind
of intertwining of the material and spiritual, but it is also a significant factor in modern
civilization development. Tourism is of particular importance for developing countries, and
in some poor sectors is the only economic activity. The multiplier effect is particularly
significant — tourism has an effect on domestic product and national income, employment,
standard of living, balance of payments, the scope and structure of investment activities. In
Serbia, there is an insufficient amount of systematic research and relevant statistical data on
the extent of tourism science development and contribution that it makes to the tourism
development at the national, regional and local levels. In this respect, we believe that the
analysis of the development of this scientific discipline in the Republic of Serbia is both
valuable and necessary.

The paper uses a combination of theoretical and empirical non-experimental research
(surveys), employing secondary data obtained from the available literature in the field of
tourism. The analysis of these data and implementation of a modified matrix of the Boston
Consulting Group, so-called Cluster Strategy, yield results that direct the selection of the
optimal strategy. By applying the appropriate measures and instruments it is possible to
realize previously defined goal of this research - the promotion and development of tourism
science in Serbia. The basic methodological tool in the work is the SWOT analysis of
human resources and labor market, as one of the key examination areas in creating Strategy
of tourism development in Serbia.

2. System of education in Serbia

Financing of education in every country should not be seen as expense but rather
investment. Education in the Republic of Serbia encompasses four levels: pre-school,
primary, secondary and higher education, with primary education comprising 53%,
secondary 26% and tertiary 21% of pupils/students, according to the 2010/2011 Statistical
Yearbook data. In addition, number of pupils in primary schools has decreased by about 2%,
which is a common trend in recent years and mainly is a result of demographic movements
in our country. Regarding secondary and tertiary education, number of students shows small
oscillations compared to the previous year (Pemy0iuyku 3aBoj 3a cratuctuky, 2013).

Table 1: Basic indicators on schools in thousands, 2010

Teaching Staff Pupils/ Students
Primary Education 52,935 815,403
Secondary Education 30,067 284,789
Tertiary Education 14,855 228,531
Total 97,857 1,328,723

Source: (Statistical Yearbook of the Republic of Serbia, 2012)

Table 1 shows that 53.7% of all teachers are employed in primary, about 31% in secondary
and 15.1% in tertiary education. Particularly we emphasize tertiary education of students in
our country, shown in Table 1.2 which encompasses particular areas of interest at state and
private faculties and colleges as well.
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Table 2: Total Number of Students and Number of Budget-Funded Students in thousands

Republic of Serbia Budget-Funded Females
State Faculties 148,248 81,677 86,785
Private Faculties 33,114 - 16,951
State Colleges 41,190 1,686 20,718
Private Colleges 5,979 - 2,700
Total 228,531 97,763 127,154

Source: (Statistical Yearbook of The Republic of Serbia, 2012)

The number of students at faculties and colleges increased by 0.7% in school year 2010/11
compared to the previous school year. It should be noted that current organization of tertiary
education is result of implementation of The Bologna Declaration of June 18" 1999, signed
by 29 European Ministers of Education in order to start the process of reforms in higher
education (Korwmh u Ilepuh, 2010).

Serbia signed The Bologna Declaration in 2003, and Law on Higher Education was passed
in 2005. However, effective implementation of Declaration did not begin until 2006, leading
to implementation problem in Serbian system of higher education. In the following Table,
we will display the total number of graduated students.

Table 3: The total number of graduated students in thousands

Republic of Serbia Budget-funded
State Faculties 28,476 19,758
Private Faculties 8,179 144
State Colleges 8,518 3,380
Private Colleges 989 4
Total 46,162 23,286

Source: (Statistical Yearbook of The Republic of Serbia 2012)

During the observed period in Serbia, 20.2% of all students graduated, with the percentage
being higher among budget-funded students (23.8%). At the state faculties 19% of students
graduated, at private 25%, at state higher schools 20.7%. The percentage of all budget-
funded students enrolled in state faculties who graduated is 24.2%.

3. Tourismology

After the Second World, tourism researches in Serbia were based mainly on the study of the
economic aspect of tourism. There are two main concepts in this research: economic-
commercial and tourismological (Pomenuth, 2007). Since the 1970’s tourism geography in
Serbia has its specific scientific and educational development whose theoretical results,
especially in 1970’s, have been recognized all around the world. The concept of accessing
Tourismology as a scientific discipline is particularly prominent at the Faculty of Geography
- University of Belgrade, Department of Geography, Tourism and Hotel Management,
Institute for Geography at the Faculty of Sciences - University of Nis, etc. Also, geographers
who study the tourism geography have made a comprehensive academic contribution by
publishing their work in the Bulletin of the Serbian Geographical Society. So far, more than
110 papers in the field of tourism geography were published (ITomosufi, 2007). The
prominent scholars, who have made a comprehensive contribution in their researches and
scientific and educational activities to tourism management and marketing development in
Serbia, are S. Unkovié, O. Baki¢, J. Popesku, S. Cerovi¢, K. Cagié, etc.

31



Marija Lakicevié, Milica Zarevac - Tourism thought as a factor of tourism development in Serbia
Hotel and Tourism Management, Vol. 2(1): 29-37.

e  State Higher-Education Institutions;

e Faculty of Geography, Beograd (Tourismology);

e Faculty of Economics, Ni§ (Tourismology and Hotel Management);

e  Faculty of Economics, Beograd (Tourismology and Hotel Management);

e  Faculty of Economics, Kragujevac (Tourismology and Hotel Management);

e  Faculty of Sciences, Ni§, Department of Geography;

e Faculty of Sciences, Kragujevac — Professional Studies of Ecology-Tourismology;

e Faculty of Sciences, Novi Sad — Specialization in Geography, Department of
Tourismology;

e  Faculty of Hotel Management and Tourism, Vrnjacka Banja (Tourismology and
Hotel Management);

e The College of Tourism, Beograd;

e  Private Higher-Education Institutions:

e  Faculty of Sport and Tourism, TIMS;

e  Faculty of Tourism and Hospitality Management — FTHM, Singidunum University,

Beograd and Valjevo;
e Faculty of Sport and Tourism “Metropolitan”.

4. Research and development

Regarding all organizations involved in research and development activities in 2010, non-
financial sector accounted for 33%, the government sector 24%, higher education 42% and
the non-profit sector 1%. In adition, number of researchers in 2010 increased by 5%
compared to the previous year. In the same year, research works (projects and studies)
increased by about 27%, compared to the preivous year, with a significant increase in the
share of fundamental research work.

Table 4: Expenditures for R&D by Fields of Science, 2010, in thousands of RSD

Fields of Science Gross Domestic Gross investment
Expenditure

Natural Sciences, 6,305,819 275,828
Mathematics
Engineering and 6,366,346 1,409,935
Technology
Agricultural Sciences 1,578,598 88,459
Medical and Health 2,405,287 106,142
Sciences
Social Sciences 4,238,519 196,602
Humanities 193,367 71,160
Total 22,828,236 2,148,126

Source: (Statistical Yearbook of The Republic of Serbia 2012)

Noticeably, the most resources were allocated to Natural sciences, 26.7% and the least to
Agricultural sciences, 6.9%. Educational system improvement will continue, in order to
increase the quality, comprehensiveness, relevance and effectiveness of education at all
educational levels and in accordance with Strategy for development of education in Serbia
until 2020. The key mechanism for meeting the goals of education is the introduction of the
system of pre-university education funding, by the number of students, depending on the
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educational needs and socio-economic characteristics of local communities. Of particular
importance is the adjustment of curricula and studying programs to the modern labor market
requirements (Pemy0inuku 3aBoj 3a cTaTucTHKY, 2013).

5. Research works (projects and studies)

The amount of expenditures for science from the budget of the Republic of Serbia in the past
few years was around 0.3% of GDP, of which only 18% for the social sciences, while the
private sector investments are estimated to be 0.2% of gross domestic product. The private
sector is not motivated to invest in science, and there is no strategy for increasing
investments of private sector into researching activity. Cooperation with researchers in the
country, the region and abroad, as well as between universities, institutes and professional
associations, is negatively developed (Regional Research, 2013).

Table 5: Research Works in 2010

Basic Research Applied Research Experimental
Development

Non-financial 201 274 354
Sector
Government Sector 1,653 534 752
Higher Education 3,298 1,287 633
Non-profit Sector - - 1
Total 5,152 2,095 1,740

Source: (Statistical Yearbook of The Republic of Serbia 2012)

As already mentioned, there has been a significant increase in the number of scientific
research works, compared to the previous years. The Table shows that the highest figure is
in the basic works area (higher education — 64%); followed by applied works and
experimental development works. Also, it is necessary to simplify the verification of
diplomas and to abolish the validation procedures as an outdated model of preserving
monopoly in our education. It is very important to enable quality people actively doing
research to cooperate with institutions for scientific research in Serbia and to stimulate them
to come back to their homeland.

6. Results

The profile of current strengths and weaknesses of the observed system, is based on
extensive theoretical analysis of key components, analysis of the results of numerous studies
and research on labor market and human resources in the tourism sector and surveys of the
tourism employees, especially tour operators. The profile of current opportunities and
threats, i.e. external factors of the observed system, is determined on the basis of market
analysis, competition analysis and interviews undertaken with Serbian intellectual elite.

After identifying these factors, respondents were asked to assign a score for each element of
strengths, weaknesses, opportunities and threats on a scale from 1 to 10, as follows: score 1
(one) for an element of the least significance (in their own opinion), score 10 for an element
of the greatest significance. Although this assessment may not be completely objective, it
can be said that the obtained scores point to the relative importance of certain elements.

33



Marija Laki¢evié, Milica Zarevac - Tourism thought as a factor of tourism development in Serbia
Hotel and Tourism Management, Vol. 2(1): 29-37.

Table 6 shows all the elements of internal (strengths and weaknesses) and external factors
(opportunities and threats) of the observed system.

Table 6: SWOT analysis of human resources and labor market in the tourism sector in Serbia
STRENGTHS 112]3]4]5]6]7[8[]9]10
Mostly positive attitude of the Serbian
population toward tourism as the industry
An inherent Serbian mentality and
propensity for quality of service

High-quality of general education system and
its current reforms

The tradition of higher education in the field
of tourism

Diversification of professional education by
professions

The entry of private schools and the
universities into the education market
International organizations’ projects in order
to build capacity of employees in public and
private tourism sector

WEAKNESSES
The population of Serbia is not sufficiently
informed about tourism and hospitality
industry as a source of well-being and career
development

The lack of a comprehensive national
program for hospitality development

The lack of internationally qualified hotel
and tourism managers and other key
professions

The lack of staff in new tourism occupations
Nonadjustment of professional curricula
contents to new profit-driven requirements of
tourism-hospitality sector

Insufficiency in number, regional
distribution and professional capacity of
existing schools for basic occupations

The lack of labor mobility in tourism
Inflexibility of employment system (dual
occupations, seasonal work, flexible working
hours, etc.)

Uncompleted comprehensive legal regulation
of the employment system and labor relations
in tourism
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OPPORTUNITIES
Availability of European funds aimed at
developing human resources base of Serbian
tourism

A large labor market of Serbian expatriates
Implementation of the European solutions
and legislation in the field of labor and
employment

The interest of foreign educational
institutions in the field of tourism and
hospitality in cooperation with Serbia
Internet access to educational information
and intelligence systems in the field of
tourism

THREATS

The low quality of service and high level of
customer dissatisfaction
The slow growth of productivity and
performance of Serbian tourism and
hospitality during the initial stage of
development
Losing the starting competitive position and
competitive advantages in the field of human
resources

Source:( Horwarth Consulting Zagreb, 2005, Ministry of Trade Tourism and Services,

Strategy of tourism development in Serbia: First phase report, p. 95.)

Starting from the modified matrix of the Boston Consulting Group, the so-called Cluster
strategy, this part of the tourism system should be placed in Quadrant III. This outcome
resulted from the following:
First step: Comparing the significance of strengths and weaknesses (52 versus 70). Since
the total significance score of weaknesses is above the total significance score of strengths,
we put the examined system into the right part of coordinate system (in this way, Quadrants
I and II are rejected, i.e. max-max and max-min strategy groups). Min-max and min-min
strategies are only available. Which one of these two strategy groups should be selected will
depend on the balance of power between threats and opportunities factors.
Second step: Comparing the significance of opportunities and threats (38 versus 25). Since
the total significance score of opportunities is above the total significance score of threats,
now we put the examined system into the upper right part of coordinate system, i.e.
Quadrant III, where the min-max strategies group is (we reject Quadrant IV and min-min
strategies group). Thus, the final score puts the examined system in Quadrant where the best
thing to do is to apply min-max strategic directions of development, i.c. strategies that
minimize weaknesses and at the same time maximize system opportunities. However, since
there was not found a big difference in scores between opportunities and threats as well as in
scores between strengths and weaknesses, it is also necessary to apply measures for
minimizing threats, because those factors can lower the significance of opportunities and
strengths (Figure 1).

Figure 1: The optimal strategy selection
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Opportunities

Max-max
strategy

Source: (Original research by the paper authors, 2013)

7. Conclusion

Tourist activity is one of the few in which the practice outwent the theory. In the past people
first had started to travel and much later the first scientific formulation of basic tourist
notions appeared. Due to this fact, developed countries attach a great deal of importance to
Tourismology and its development, for theory to catch up with practice somehow. In 1962,
the first generation of students enrolled in graduate study program of tourism in the Group
for Geography at the Faculty of Sciences, University of Belgrade. In that year, about thirty
students from the former SFRIJ, including some lawyers, economists, geographers,
philologists and ethnologists, attended the classes. That year can thus be regarded as the
beginning of organized university education of human resources for the tourism in Serbia.
However, Serbia still gives much higher priority to practice than to theory, despite the fact
that a tourismologist that is bad in theory, can never be good in practice. Since tourism is a
phenomenon that 'suffers' permanent changes, it is essential for tourism workers to follow
modern trends in tourism development, to improve themselves and to make constant
progress.

In addition to this original problem, Tourismology as a scientific discipline in Serbia is also
facing a problem regarding the lack of scientific-professional papers in the field of tourism.
The tourism science in Serbia, especially in recent years, has actively been following the
modern trends in the world. Although the Serbian tourismologists’ results are still not
valorized adequately in leading international journals, they are recognized and noticed at
numerous meetings of international scientific importance. Indeed, one of the main
shortcomings of the home scientific tourism thought and at the same time an obstacle to its
further development is insufficient number of national scientific and professional journals in
the field of tourism.
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Ynpasbame TypucTHYKUM npoussoauma Cpouje y
¢ynkuuju ynanpehema KOHKYPEeHTHOCTH HA
Mel)yHApPOHOM TYPUCTHYKOM TPKHUIITY

Becna MusoBanoBuh' , CHe:xxana Muamhesuh

' Vuusepsurer y Kparyjesiy, dakynTeT 3a X0Te/IujepcTBO U Typu3aM y Bpmaukoj bamu

Cazxerak: J[ok caBpeMeHH €KOHOMCKH TPEHIOBH y CBETYy CTBapajy OpojHe mpolmeme y
BUIY HE3AIIOCICHOCTH, WHTCH3UBHHUjEI paga M CTpeca Ha IOCHy, LITO YCJIOB/baBa H
JOpYIITBEHE MPOMEHE, MCTOBPEMEHO TH HCTU TPEHIOBU CTBapajy IPOCTOP 3a LINPCHE
TYpUCTHYKE TIpaHe Koja Cce JaHac Haja3u Ha 3aBHIHOM HHBOY, Y IIOIVIENy Kpeupama
3aMociIeHOCTH W ydemha y YKyIHO] TpUBpPeNHOj akTUBHOCTH. CBH cy um3rienan na he
KOMITapaTHBHAa NPEIHOCT 3eMajba IIOHOBO JOOMTH Ha 3Ha4yajy Yy KOHKYPEHTCKOM
HaaMmerawy. C 003MpoM J1a ce pa3Boj Typu3Ma 0a3upa Ha NPUPOJHUM PECypcHMa, O4yBaHO]
JKMBOTHO] CpPEJIMHU, KyJITypHO-UcTOpHjckoM Hacielhy u ci, CpOuja kao 3emiba Koja oOmiyje
TUM (akTopuMa ¥WMa IIaHCY Ja pa3BojeM TYPUCTHYKMX HPOU3BOJA YHAINpPEIH CBOjY
MO3UIM]y Ha CBETCKOj E€KOHOMCKO] Mamu. To CcBakako 3axTeBa KOMIUICKCAH CHUCTEM
yIpaBjbarba U MOAPLIKY PEICBAHTHUX APXKABHUX OpraHa, KOjH Cy OJ IPECYIHOI 3HaYaja 3a
ycmex TypucTHUKuX mpomsBoga CpOuje Ha MehynapomnoMm tpxkumry. L{usb oBor pana je ma
NpeICTaBd TPEHYTHY CHUTyallljy y HOIJIEAy Pa3BHjeHOCTH TypuCTHuKe noHyzae CpOuje u
OCTBapeHMX pe3yjTaTa y MPEeTXOIHUM TOJMHaMa, Il U Ja PYKHU CMEPHHLE 33 e()EKTHBHO
yIpaBibarbe Kako nocrojehnm, Tako u 0y ayhuM TypHCTHYKUM HPOU3BOANMA.

Kibyune peun: Typusam, TypUCTHYKH [IPOU3BO/I, YIpaBJbame, CpoOuja, mehyHapoHoO
TYPUCTHYKO TPIKUTE
JEL kaacupukammja: MO0, L83

Management of Serbian tourism products as a
condition for improving its competitiveness on the
international tourism market

Abstract: While the modern economic trends cause numerous problems such as
unemployment, intensive work and stress, which also causes social changes, they, at the
same time, enable the development of tourism industry which plays an important role in
GDP and employment creation. It might be possible that the comparative advantage will

" vesna.milovanovic@kg.ac.rs

** OBaj paj MpeacTaBJba JOMPUHOC PATHOHHUIN OopKaHoj y Bpmaukoj bamu Ha Dakynrtery
3a XOoTenujepcTBO M Typm3am, 26.11.2013. roamHe, y OKBHPY HAYYHOT IIpOjeKTa
“UNuBectumyje y HCcTpakuBamy pa3Boja TypusMma (Ctyamja cimydaja CrnoBauke u CpOuje)”
(MITHTP 6p. 680-00-140/2012-09/12), xoju ¢puHaHcupa MHUHUCTAPCTBO MPOCBETE, HAYKE U
TEXHOJIOMIKOT pa3Boja Penmybnmke Cpouje.
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once again gain on the importance in the market competition. Regarding the fact that
tourism development requires natural resources, sustained environment, cultural and historic
heritage etc., Serbia as a country rich with such factors has a chance to improve its
competitive position on the world economic map by developing tourism products. In order
to develop tourism products which are to be internationally competitive, a complex
management system is needed, as well as policy makers' commitment. The aim of this work
is to present the current state of Serbian tourism development and the results achieved so far,
and to introduce guidelines for effective management of both present and future tourism
products of Serbia.

Keywords: tourism, tourism product, management, Serbia, the international tourism market
JEL classification: M00, L83

1. YBoa

CpOuja, kao 3emsba ca OOraroM KyJITypHO-MCTOPUjCKOM OalITHHOM ¥ OYYyBaHUM
NPUPOTHUM pecypcuma, Iocejayje KOMIIapaTHBHE INPEeJHOCTH 3a pa3Boj Typusma. Ilopen
MPAaNCTOPUjCKUX apXeOoJOIIKNX Halla3uIITa, aHTHYKOT Haclieha, MHOroOpojHUX CIIOMEHHKA
n tBphaBa u3 nociepatHux nepuona, Cpduja UMa CpeaHOBEKOBHE IIPKBE U MAaHACTHPE, O
kojux cy Hekn yspuhenn y UNESCO-By kynrypHy Oamtuny. Pacnonaxke Opauma u
IUIaHWHAMa, PEYHUM JOJMHAMa, KambOHMMA, KJIHCypama, nehnHama, odyBaHUM IIymMama,
HallMOHAJHUM NapKOBHMa, peKama 1 jezepuma. [ako je KOHTHHEHTaIHa, Ipeko peke /lyHas
nMa Be3y M ca yhnajbeHnM MopuMa. Ona moesyje 3amajnHy Epomy m bamckm ncrok, ma
CTOTa MMa M TEONOJIMTUYKM 3HA4aj, Te HE YyAW IITO je BEeKOBMMa Omiia MeTa OcBajada.
Ynpkoc 6pojHUM aTpakiyjama, CpICKH TyPHUCTHYKH POU3BOIN HUCY a/IeKBATHO Pa3BHjaHU
HUTH KOMEpLHjaJM30BaHN Ha Mel)yHapoaHOM TYPHCTHYKOM TPXKHIITY, jep TypH3aM Kao
rpaHa HUKaJa HUje UMao CTPATEIIKH 3Ha4a] y pa3BojHoj monutuinu Cpouje.

Yecte npoMeHe y TypUCTHUYKO] TPAXKIGH 3aXTEBa]y BEJIHMKY €IaCTHYHOCT TYPUCTHUKE TTOHY e
M KOHCTaHTHa yHanpeljema, Tako je KBAIUTETHO yIPaBJbakhe TYPUCTHUKHM ITPOM3BOANMA U
JICCTUHAIM]OM y IEIUHH OJ] U3y3eTHOr 3Haudaja. OBaj pax uMa 3a IWb J1a UICHTUDHUKY]E
nocrojehe W mnoreHuujasHe TypucTHuke npousBojge CpOuje M yKake Ha MpPUHIIMIE
e(eKTUBHOI yIpaBjbatba THM IIPOU3BOJKMMA, paJd I0CTH3alka KOHKYPEHTHOCTH Ha
Mel)yHapogHOM TPXKHUIITY.

HaxoHn mpencraBipama TYPHCTHYKHX Ipom3Boaa Koje CpOmja Moke 1a TOHYIH, a KOjU CY
npensuhern Crparerujom pas3Boja Typusma Pemyomuke CpOmje, maxkma ce mocsehyje
CMEUITAjHUM KanaluTeTuMa Kao HWH(QPACTPYKTYpPHO] MHOAPIINHM TypusMma. Panx Ttakole
yKa3yje Ha OCTBapeHe pe3yirare y TypusMy 3a nepuoz 2008-2012. roamHe, Kao U MO3UIH]Y
CpOuje Ha Mel)yHapOAHOM TYPUCTHIKOM TPIXKHIITY.

2. Typucruuku npoussoau Cpouje

'maBHE pocamamsu TPOM3BOIM, KOje TpaTH M HanWoHaiHa cratuctuka Cpouje, cy
aJIMAHUCTPATUBHU IICHTPH, TUIAHUHE, OakbCKa U KIMMAaTCKa JICYHIININTA. A IMHHUCTPATHBHU
ueHtpu, nomnyt beorpaga, Hosor Cama, Huma u Kparyjesua, mnpuBiade KOpHCHHKE
KYJITYPHOT Typu3Ma, IIOCIOBHOT Typu3Ma u gorahaja, a ¢ 003upoM Ja ce OIUKYjy OOraTum
KyJITypHO-HCTOPHjCKUM HacieheM, y mHMa Ccy KOHLEHTPHUCAHM NPUBPEIHH CYOjeKTH U
MeCTOo Cy 3Hauajuux Manugecranuja. [lmanwHcke nectuHaruje monyT KomaoHuka u
3natubopa mpuBIIade BeIUKH OpOj TypuCTa y 3UMCKO] CE€30HH, ainu cBe je Beha moceheHocT
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Uy BaHce30HCKOM nepuony. Hajsnauajuuje 6ame y Cpouju cy Bpmauka bamwa, Coko bama,
bama Kosnspaua n Kamika (Omurtrne n peruonu y Permy6mumnm Cp6ujn, 2012), y xojuma
JICKOBUTE BOJE M KJIMMATCKH YCJIOBH JIONPHHOCE JICUeHY MHOTrMX Oosiectu. Pypannn
Typu3aM CBe BHIIE JI0OMja Ha 3Ha4ajy, y3umajyhu paznuaure GopMe — O] peBUTATH3AIIH]E
crapux ceockux nomahuHcTaBa y Behem aenmy CpOwuje, mo moHyne canama y BojBoguHm.
MelynapoaHo momnynapHH, a cajga Beh W TpaaullMoHaIHK, TocTau ¢y dectuBany ['yda u
EXIT, koju peTeHayjy J1a TOCTaHy CBETCKH ITO3HATH Jorahaju.

Crpaterujom pa3Boja Typuzma PenyOmmke CpOuje uctuue ce 3Hauaj yHanpehema cienehux
TYPUCTHUYKHX POU3BOAA PAHTUPAHUX 110 IPHOPHUTETY:

1. rpancku oxmopu, nocnosuu typusam + MICE u norahaju;

2. KpYXKHE Type, Typu3aM NOCEOHNX HHTEPECOBamba;

3.  HayTHYKH TYpH3aM;

4. 31paBCTBEHH TypH3aM, TypH3aM IUIaHUHA U je3epa, PypaHHU TypU3aM.

3Hayaj OBMX TYPHUCTMYKHMX IIPOM3BOJA MpOM3WIa3H U3 pacTyher oOuMa Tpaxme Wu
pENaTUBHO BEJMKE IPOCEYHE IOTPOIIkEe MO JaHy OopaBka. To Cy NpOM3BOAM KOJH Y3
HajMamW HAloOp MOTY Jia Jajy Hajoosbe edexte, y mTo Kpahem poky (,,quick wins®). ¥V
HACTaBKy CIIEJM KpaTaK OIUC CBAKOT O] HABEJCHHUX IIPOM3BO/A.

e TIpancku ommopu (“City Breaks”) mompa3symeBajy kpahe oxmope Hajuemthe y
Tpajalkby OX jEAHOr JO 4YeTHPH JaHa. TypuCTH Jojla3e y IOCeTy TIpajoBHMa
MpeTeKHO 300T obmimacka WcTopHjcKor Haciela, croMeHMKa KynType, morabaja,
npoBosja u KymoBuHe. Y Cpbuju je rpax beorpaj mnperno3HaT/bUB 1O OBOM
TYPUCTHYKOM MPOU3BOJY, JIOK C€ y OCTAINM TPaJOBHUMa OBa BPCTA TYPUCTHYKOTL
MPOM3BOJIa 3HATHO CHOpPHUje pa3BHja.

e [locioBuu Typuzam + M.I.C.E. (meetings, incentive, conventions or conferences,
exibitions or events) o0yxBaTa cBa MHMBH/yalHa JIHIA KOja MyTyjy y oapeheHe
JlecTUHAIM]je U3 npodecroHamHNX pasnora. CBpctaBa ce Mel)y HajupoduradbuHmje
BunoBe cenektuBHOT Typusma (Ilrerwh, 2006). Hajuemhu oG oBor Typn3ma
Cy cacTaHITH, KOH(EpeHIHje, CajMOBH, M3JI0KOE U MOJACTUIajHA MyToBama. OBaj
TYPUCTHYKM TPOM3BOJA  3aXTeBa OCABPEMEH-HBAIbE  XOTEICKOI  CMEITaja,
monepum3arjy M.I.C.E. kamamureta m moOoJbIlambe CBEYKYITHOT KBAJINTETa
yeryra. HocHonu IOMEHYTOr TYpHCTHYKOT IIPOM3BOJA Cy CBakako Hajeehn
rpagoBu y Cpbuju — beorpan, Hoeu Can, Humr u Kparyjesarn, rae ce onpkaBajy
CajMOBH, Hay4yHE W JApyre KoH(epeHIuje, Maja Ce OBaKBa OKYIJbaka CBE BHIIE
OpraHM3yjy BaH IpajioBa, y Oamama M Ha IUIaHHHaMa.

e Jlorahaju (Events) cy TypuCTHYKM TIPOW3BOJ KOjU TIPEJCTaB/ba KOHTUHYHPAHY
AKTUBHOCT Koja ce foraha jeJHOM roulliie, a Koja MPOMOBHIIIE Typu3aM oapeljeHe
necruHarmje. Y CpOuju cy pasBujeHa 1Ba, MelyHapomHO Npeno3HaT/bUBa,
typuctndka porahaja: pecruBanmu EXIT u 'yua. ,,EXIT 07 uzabpaH je 3a HajOOIBH
eBporckn My3ndku pectuBan Ha nepeMonnju “UK Festival Awards” (The Festival
Awards, 2007), nok je ,,EXIT 12 cBpcran Mely mecer HajOOJBHX EBPOICKUX
my3mukux ¢ecruBana y 2013. rogmam (GlobalGrasshopper Travel Tips and
Inspirations, 2013). ITo ce Tuue cabopa Tpybaua y ['yuu, MpecTKHU aMEepHIKA
marasuH TIME je jamyapa 2013. rommne o0jaBmo Tekct mon HacioBoMm “Tler
norabhaja koja He cmere nporyctut y 2013. roguan” u Cabdop tpybaua y ['yuu ce
Haimao Ha (pantactuunom Tpehem mecty (Cabop Tpybaua y ['yum, 2013).

e KpyxHa myroBama (touring) cy jeJiaH ojf Haj3Ha4ajHUjUX OOJIMKA Yy peLeNTHBHOM
TypusMy. Behnna Typa Tpaje ox 2 no 3 Hohewa u 00MYHO CBaka Typa UMa HEKY
CBOjy TeMy, Tako Jia, HA OCHOBY TOra, MOXXeMO HACHTH()UKOBATH IET KaTeropuja
OBE BPCTE TYPUCTHYKOI MPOM3BOJA Ca MPETSKHUM MOTHMBUMA: touring yKuTaka
(yxuBame 0e3 croenujatHe TeMme), touring crneHorpaduje (IpoydaBambe
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MPUPOJTHHX, UCTOPHjCKUX M KYJITYPOJIOIIKHMX aTpakiuja), UCTPaKUBAYKH touring
(ucTpakuBame BIACTHUTUX TpedepeHnrja W IMOCEOHMX HHTEpeca), er30THYHH
touring (BpJIO CIMYaH UCTPaXKMBAYKOM, allk ca EKCTPEMHHUJUM HaYMHOM IpoBohemba
BpeMeHa) U cruising (yrmo3HaBame JeCTUHAIMja Ha apyraunju HauuH) (CTpateruja
pasBoja Typusma PemyOsmke Cpouje, 2005). CpOuja mMa MoTeHIHjalle 32 pas3Boj
OBOT BHUJA TypHU3Ma — KpyKHE Type MOT'Yy OWTH TMOBe3aHe ca ojpeheHum permjama
(anp. BojBomuna, llymanuja w ci.), OXHOCHO TeMeMa (MaHACTUPH, PUMCKO
Hacnele, racTpoHOMHja, €THO TypH3aM, KO TypHU3aM, CIICIINjalTHi HHTEPECH U CI1.).
TypuzaM moceOHMX HHTEpecOBama OMHOCH C€ Ha OaMop Koju ce jgoraha y
HEOOWYHOM, €r30THYHOM, YJIA/b€HOM JIMBJEEM OKPYXKEIY, NPHU YeMy KOPHCHHUK
00MyHO 00aBJba BEIMKU OpOj aKTHBHOCTH, YIJIABHOM Ha OTBOPEHOM HPOCTOPY.
Kana ce Oupa mpousBox NOCEOHHMX HMHTEpecOBama, Oupa ce wiu oxapehena
JlecTHHAIMja Wik oapeheHa aKTHBHOCT KOjy KOPHCHUK JKeJu Ja 00aBJba, Ma ce y
BE3U Ca THM, CBE aKTHBHOCTH MOTY IOJIEJIUTH Ha rpyOe (mpoyuaBame nehuna n
KambOoHa, pa(THHI, MNaparyajAuHr, IUIAHWHCKM OHMIMKIN3aM, IUIaHUHApEHEe W
nemame) U Onmare (KaMmoBame, Iemaderhe, OWIMKIN3aM, PedHa eKCIICAWIIN]a,
jaxame, pubonos). IIpomsBoau moceOHMX MHTEpecoBama Cy BehMHOM Be3aHH 3a
onpeleHy Ce30Hy, ald TOIITO MOCTOjH BETUKU OpOj TP)KUIITHUX HUIIA y CKIIOIY
OBOT' MPOM3BOJIA, TPOM3BOJ j€ aTpaKTHBAaH TOKOM Iene roamHe. O03upoMm ma ce
OBaj MPOW3BOA Oa3upa Ha MPUPOTHUM pecypcruMa, HecyMBbHBO je na CpOuja mMa
BeJIMKE IOTCHIMjaJic 3a pa3Boj JioBa, puOOJIOBa, OpPICKOr OUIUKIH3MA,
MocMaTpama NTUIA U TUBJbAYH, [TApariajuHra, uTx.

HayTtuuku TypuszaMm 3acHOBaH je Ha pEKpEaTHBHHM cCaJpXKajuMa, BEe3aHUM 3a
wioBuAOy O MOpHMa, peKaMa U je3epuma, Mpu ueMy oOyxBaTa He caMO KpeTame
Beh u MupoBame 1 OopaBak y HeKOj MapuHHU WK Ty (Xpadoscku-Tomuh, 2008).
I'maBHe rpyme oBor mpousBona, npema Ctpareruju paspoja Typuszma PemyOimke
Cpbuje cy: WHIMBUAyaTHa IUTOBHI0A BIIACHWKA OpOMOBa, W3HAjMIBHBAME
jenpmmna m Opomuha paan miIoBHIOE pexama W je3eprMa M OpraHH30BaHE Type
KPYXXHHX ITyToBama pekama. Mako CpbOuja He W3na3u Ha Mope, lbeHe peKe | je3epa,
a mocebHo peka JlyHaB koja CpOmjy moBe3yje ca mpyruM 3emsbaMa u LlpHuUM
MOpeM, TIPeACTaBIbajy BEIUKH MOTSHIIM) A 33 Pa3B0Oj HAYTHUKOT TypH3Ma.
3npaBcTBEHN Typu3aM jenaH je ox Boxehmx TypucTHukux mpousBoma CpoOuje, ¢
003MpOM Ha MPUPOJHA JICUMIIHIITA, Ka0 U 3JPAaBCTBEHE MpoOJeMe BEIHKor Opoja
syau. Y Cpbuju nocroju Buie o 1000 u3BopuinTa Xi1agHe ¥ TOIUIE MUHEpaHe
BOJIE, Ka0 M BEJIHMKO OOTaTCTBO MPUPOJHOI MUHEPAIHOT raca W JIGKOBUTOI OnaTa
(Typuctuuka Opranuszaija Cpouje, 2013). Tlopen fedema KOHKPETHUX OOJIECTH,
MHOTH JbyIHM ce AaHac okpehy NMpeBeHIMju M BUIE MaXHe MOKIAmkajy 0AMOpY,
CMarmemy IIPEeKOMEpHE TEKUHE, CTpeca U edekaTta ctapema. Y TOM CMHCITY, OUTHO
je pa3nmMKoBaTH TPaAMIMOHAIHE 3/1paBcTBeHEe o1 spa & wellness TypucTHukmx
nponsBoja. O30nspan mpobIieM 3a MPUBJIAYEHE CTPAHNX KOPHCHHUKA 3/[PaBCTBEHOT,
kao u spa & wellness Typusma y CpOuju mpencTaBiba 3all0CTaB/beHA CMEIITajHA,
YrOCTHTEJbCKA M 3a0aBHA MTOHYA.

OOnuk Typu3Ma Koju oO0yxBaTa IUIAaHWHE M je3epa MOXKE Ce MOACIUTH Ha JIETHH
(kymame, CHOPTOBM Ha BOJM, IUIAaHWHAPEHE, Melladerne, OWIUKIN3aM, UTH.) H
3UMCKHM (CKHMjame, caHKamwe, W ci.). OBaj BHJ TYpUCTHYKOr IIPOM3BOJA HMa
pelaTHBHO 3HA4YajHO MeCTO y Typusmy CpoOuje, moceOHO Kax je ped o pomahum
roCTUMA.

Pypanau Typuzam o0yxBara OMyIITalke y CEOCKO] CPEIVMHHU, KOMYHHUKAIH]y ca
nomahrHMMa, KOH3yMHpame 37apaBe jgomahe XpaHe, Kao W YIO3HaBame ca
nossonpuBpeanuM nociosuma (Ilternh, 2009). Cpbuja mma Beoma IOBOJbHE
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yCIIOBE pa3BoOja OBOI BHJA TypH3Ma, Ipe CBera 300r OdyBaHE IpHUpPoOjE, Onare
KIIUMeE, YHCTOT Ba3ayxa, Hezaral)eHuX peka u jesepa, kao u borare diope u dayHe.
Pa3Boj, ympaBo, oBOr BHAa Typu3Ma Y BEJIHKO] MEpPH IONPUHOCH YKYITHOM
Oyarocramy y 3eMJbH, ¢ 003UpOM Ja oMoryhaBa NMpHUBpPEIHY aKTUBHOCT CEOCKOM
CTaHOBHUIITBY, KOje MOCJIEABUX JeleHHja MAacCOBHO MHUIpUpa Yy TpajioBe, IITO
JIOBOJIM JI0 M3yMHUpamba cella, CMambera JoMalinxX MoJbONpUBPEIHUX MPOU3BOJA,
mopacra 0poja CTAaHOBHHMIITBA Yy T'paJlOBUMa M CaMUM THUM Behe He3armocIeHOCTH,
Kao ¥ 10 OPOjHUX IPYTUX MOCIEANIIA.

3. Cmemrrajun kanauuteTu y CpOMju M CTPYKTYPA YrOCTHUTE/bCKOT
npomMera

VY norneny KareropucaHuX cMelTajHuX oOjekarta, PemyOmuka CpOuja pacronaxe ca 237
xotena, 59 xorena Tuna rapuu, 15 morena, 5 mancumona, 70 xoHauuInTa M 8 KamIosa, a
BUXO0BA KaTeropusanuja npukasana je y Tabeam 1. Ha ocnHoBy monmaraka u3 Tabere,
eBHJICHTHO je na HajBehe ywemhe y xorenujepctBy CpOuje, UMajy XOTelH ca JIBE U TPH
3BE3IHMIIC.

Tabena 1: Kareropucanu o6jexTn 3a cmemtaj y Cpouju

Kareropuja Xorenu | 'apnu xorenu | Morenu [Mancuonn | Kammnosu
* 20 4 10 3 3
ok 81 19 1 - 4
Ak 70 19 4 2 1
skeskskosk 56 1 6 _ - -
skeskeoskeoskosk 1 0 1 _ - -
YkynHO 237 59 15 5 8

UzBop: (M3pama ayropa nmpema noganuma Typuctrake opraamsanyje Cpouje)

Benunke npobieme y pa3Bojy XOTeIHjepcTBa MPEICTaB/bajy HEPEUIeHH BJIACHUYKU OJHOCH.
Tome je y BenMKOj Mepu JOnpuHeNa HauuoHanuzauuja 1948. rogune. 3aKOHOM O
HallMOHAJIM3alUjH, NPUBATHUM BIIACHUIIMMA OJy3eTo je oko 150 XxoTena M maHCHOHA y
CpOuju, koju cy 3aruMm moctainu apymrBeHo BiaacuuiiTBo (E Marasun, 2005). Bpojuu
XOTEJIM IPETPIEN Cy LITETy HEYCIEeNMX NPHBAaTH3alMja, Y KOjUMa HOBH BIIACHHLM HUCY
HCIIYHWIN CBOje o0aBese, a MOjeIMHN Cy U oTyhuBaim mocrojehy nmoBuHy. Y citydajy Kanua
ce y XOTele ylarajio, JOK Cy OWJIM Yy IPYLITBEHOj CBOJUHHM, 3alOCICHH CY IOCTajalu
BJIACHULIM aKIMja, Ia je caMUM THM Ipolec nospahiaja IMOBHHE MPBOOMTHUM BIIACHHLMMA
orexaH. [IpuBarn3anuja HAIIMOHATM30BAHUX XOTeNla je OoTekaHa, Takohe, m 300or obaBe3a
KOje HOBHM BJACHHK HMa IpeMa JIMIUMa O KOjUX Cy XOTEJIM OJy3eTH Y mpouecy
HanuoHanu3anuje. XoTene Koju ¢y OWiM y JIolIeM CTamwy, kao mro cy YHuoH, [llymanuja,
Cpouja, Typuct y Beorpany, Jleneucku Bup, Ilapk, M3Bop y ApanljenoBiyy, kymnoBaiu cy
Jqomahy MHBECTUTOPH M 3HATHO MOOOJBLIANM KBAJIUTET TMocioBawa. Ca japyre crpase,
MOCTOjalI Cy MPOOJEeMHU y NMpHUBAaTH3alMjU HajaTPaKTUBHHUjHUX XOTena MomyT MakecTuka,
bankana, Mockse u Jyrocnasuje.

Ocrane cmemrajue kamanurere y CpOWju YMHE XOCTENH, amapT XOTEIH, arapTMaHH,
NAaHCHOHW, NPeHONMINTA, TOCTHOHHUIC, IUIAHMHCKH JIOMOBH, paJHMYKa, JAC4Hja U
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OMJIAIMHCKA OJMAapajIuINTa, KAMIIOBH U KaMITMpAJIUIITa, IIPUBATHE coOe U Kyhe, a yKymaH
Opoj pacmoJOKMBHX JIeKajeBa y CBHUM BHJOBHMa cMemTaja u3Hocu oko 45.000
(Craructnuku rogumimak Penyommke Cpouje, 2013).

CrpykTypa npomera y yrocturesbetBy 201 1. rogune, mocMarpaHo 1o BpcTama 00aB/beHUX
ycmyra, Toka3syje na je HajBehe ydemrhe xpaHe n HanmTtaka (46,7%), 3aTUM aJKOXOTHHUX U
6e3ankoxonnux nuha (25,1%), octBapennx Hohema (22,9%) utn. Kperama y TypHUCTHUKO]
nocetn y nepuoay ox 2008. ronune no 2012. roguHe mpuKazaHa cy UCmon TaberapHO U
rpadpuuku. CTpyKTypa MpoMeTa y YroCTHUTEJhCTBY 3a mepuon on 1981. rogmue mo 2011.
roJuHe npukaszana je y Tabemn 2.

TaGena 2: CtpykTypa mpoMeTa y yrocTHTeJbCTBY 3a nepuox 1981-2011. roaune
T'omnna [Tuhe XpaHa ¥ HATMIIN Hoheme Ocraio
1981 35.30% 53.60% 7.00% 4.10%
1991 31.30% 53.60% 10.90% 4.20%
2001 21.90% 55.20% 18.50% 4.40%
2011 25.10% 46.70% 22.90% 5.30%

UzBop: (Cratuctmuku ronummak Penmyomuke Cpouje, 2013)

4. OcTBapeHu pe3yJTAaTH HA TYPUCTUYKOM TPKUIITY

Hajuemhe ce ycrenmHOCT TypUCTHYKE IPUBPEIE MEPU KBAHTUTATHBHHUM IT0Ka3aTebuMa, Kao
mTo cy Opoj ocTBapeHUX Hohema, Opoj momMahux M cTpaHUX MOCETHIAINA, Kao M IMPOCETHO
3a/IpXKaBabe TOCTHjy. YINPKOC TYpPUCTHYKOM IOTEHIMjaly KOJHUM pacIoyiaxe, Typu3am
CpOuje je jour yBek He0OBOJbHO pa3BujeH. CpOuja jorn yBek HeMa usrpaljeH UISHTUTET KOju
je 4MHHM TI0CEeOHOM M JeJMHCTBEHOM, KOJH j€ M3J(Baja O JAPYTUX JieCTHHaIM]ja, 300r yera ou
TypuCTH TIO0ceOHO WY omabpanu. Ocum Tora, CpOuja y Behem nmeny cBera mMma JIOII UMHIL,
noceOHO y HajBehuM TYpHCTHYKMM €MHUTHUBHHMM nojapydjuma. Ciuke n uHpopmaluje Koje
cy ce omnocwie Ha CpOujy mociensmux jaBagecer ner romuna (pacmang CDPJ, parHo
oKkpyxemwe, OomOapnoBame CpOuje 1999. romune, nonmTHYKa HeCTaOWIIHOCT, YyOUCTBO
npeMujepa, UTA.) UMajy YIJIAaBHOM, M3pa3sUTO HETaTUBHY KOHOTALMjy W CBAaKaKo HHCY
MOTHBAIMOHE cuiie koje he moBectn Benmmkn O6poj crpanux Typucra y Cpoujy (Munmnhesuh
u cap., 2013), mro yrnpaBo mokasyje mocetminadku npomet y Cpouju (Tabena 3).

Tabena 3: [Tocermmauku mpomet y Penyommim Cpouju y nepuoay 2008-2012.rogmae

loguaa YkynaH 6poj TocTHjy Homahu roctn CrpaHu roctu
2008 2.266.166 1.619.672 646.494
2009 2.018.466 1.373.444 645.022
2010 2.000.597 1.317.916 682.681
2011 2.068.610 1.304.443 764.167
2012 2.079.643 1.269.676 809.967

U3Bop: (Craructuuku roguinmak Penyonuke Cpouje, 2013)

W3 mpunoxeHuxX mojaTtaka y tabeid, MOXe e 3aKJbYYHTH Ja je OCHOBHA KapaKTEePUCTHKA
typusma CpOuje momuHanTHO yuemrhe momahmx typucrta. Ox 2.079.643 roctujy, Koju cy
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2012. ronune nocermnu Penyomuky Cpoujy, 1.269.676 unne nomahn, a Tex 809.967 crpann
nocernouy. Mnak, momanm w3 tabene ykasyjy Ja ce JoMuHanuja gomahmx Typucra y
OJTHOCY Ha CTpaHe roCTe€ W3 TOJUHE Y TOIMHY cMamyje. Ako morienamo 2008. roauny,
nmomahm roctu cy ynHWIM npexo 70% ykymHOr TypucTthakor mpomera Cpouje, mox 2012.
roguHe ynHe oko 60% mpomera. Y omaocy Ha 2011. rogmny, ykyman Opoj Typucra ce
nmosehao 3a 0,5%, mox je O6poj momahmx Typucta 6mo mamu 3a 2,7%, a Opoj cTpaHHX
Typucta Behm 3a 6,0% (Cratuctnuku rogummak Pemyomuke Cp6uje, 2013). OcTtBapenn
6poj Typuctinukux Hohema y 2012. roguau m3HOCcHO je 6.484.702, mTo je 3a 2,4% mame y
nopehemy ca MPeTX0IHOM TOAMHOM. Tome je aompuHeo maa Hohema momahux Typucra of
6,3%, ok ce Opoj Hohemwa cTpanux Typucra rnosehao 3a 9,3%.

Jomahu typuctu y CpOuju Gopase y mpoceky 3,8 nana, a crpanu 2,2 nana (OmmruHe n
pervonn y PenyOmmmum CpOuju, 2012), mTo ce reHepaiHoO yKiIana y jeJlaH oJ CABPEMEHUX
TPEH/0Ba Ha TYPUCTUYKOM TPXKHIITY, Jla Ce OJMOpPH cBe Bue ckpahyjy, oxHOCHO
TEHJICHLIU]ja je Ka ,,BHIIe KpahnxX 0 JMopa roANIIBE YMECTO JeHOT JTyXKer oaMopa‘.

IITo ce ThYe CTPYKType HHOCTPAHOI TYPUCTHYKOI MPOMETA, MOCETHOLM W3 OMBIIMX
pemy0nmKa HeKaJammbe JyrociaBrje MpeCTaBIbajy TIaBHU TeHEPaTOp TYPUCTHUKE TPAKIHE
y Cp6uju. Hajsume crpanux roctujy y 2012. ronuan nomuto je u3 Crosenuje, Lipre 'ope u
Bocue n Xepuerosune. Mehytum, Tpeba HarmacuT U 3HaTHO ydenthe Typucra n3 Hemadke
u Utanwmje, mTo je u npukazano Ha Cnunra 1.

Crnmka 1: Ton 10 emuruBHEX TpkummTa 3a Cpoujy y 2012. rogman

I'puka 26900
31628

32042

Pycka (Depeparnta
PymyHija
MakemoHITja 35083
XpBaTcKa 47229

Hranmja 50580

Hemauka 50896
BocHa 1 Xeprerosmsa 62276
Ilpua T'opa 64703

CoBeHM)a 65723

Q 10000 20000 30000 40000 30000 60000 70000

UzBop: (Cratuctruky roaummak Penyommke Cpouje, 2013)

[Ipema momarma Ceetcke Typucrnuke Opranmsanuje, Penyomuka CpOuja ce Hamasu Ha
41. y EBpormu mo 6pojy typucrta (UNWTO World Tourism Barometer, 2013). On OuBmmx
JyrocnoBenckux PenyOiuka, jenuno Makenonuja u bocHa n XepierouHa Oesexe Mamu
nocetmnadku npomer oj Cpouje. OBu nopauu ykasyjy aa CpOuja cBOjoM TYpHCTHUKOM
HOHYJIOM JOCTa 3a0CTaje 3a OCTAIUM JAeCTHHAlldjaMa y PEeTHOHy, M Ja 3aTo Huje
KOHKypeHTHa Ha MelyHapogHoM TypucTuukoMm Tpxkumry. CpOuja Ou, Kao TypHCTHUKa
JIeCTHHAlMja, MOIJIa Ja 3ay3Me MHOro OoJby IMO3MIM]y Ha Mel)yHapoaHOM TypHCTHYKOM
TPXKMLITY, aJli je HEOINXOJHO TYPUCTHUKY MOHYJY NPHJIArOAUTH MOTpedama caBpeMEHHX
TypucTa. Y TYpH3My j€ HEONXOAHO KOHTHHYHPAHO MHOBUpAHE TYPUCTHYKE MOHYZE, jep
TYPHUCTH JITaHAC CBE BHIIIE TEKE HOBHM TYPHCTHUYKHM ITPOM3BOANMA, HOBUM JIECTHHALN]aMa,
HOBHM JIO’KHBJbajuMa 1 ucKycTBuMa (Muimhesuh u cap., 2013).
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Ako mocmarpamMo ydemihe MOjeJHHAX BPCTa TYPUCTHYKUX MECTa, Y TYPUCTHIKOM MPOMETY
Cpbuje, moxe ce koHcTatoBaTH na beorpan m HoBu Can, kao riiaBHU aIMHHUCTPATHBHU
neHTpH, rerepuiny 35% oj ykymHor O0poja mocetmana Cpouje, uraHuacka Mecta 20%, a
6amcka mecta 19% (Ommtiae U pernonn y Pemyommm Cpouju, 2012).

Hajmocehnuje Typuctnuke nectuHamuje y Cpomju cy beorpan, Bpmauka bama, koja
roguHamMa uMa JIMAepCKy MOo3uiMjy y Oamckom Typusmy Cpobuje, 3atum Hosu Can,
3natu6op, Konaonuk, Coko bama, utn. (Ciuka 2).

Crnuka 2: Ton nectunanuje y Cpouju y 2012. roquamn
700.000 —sgo6

600.000

500.000

400.000

300.000

200.000 139533 14013 110934

100.000 l . . 67175 49175
. N

beorpag  Bpwauka HoeuCax 3marndop Komaonnmk Coko bama
Bama

UzBop: (Cratuctiuku ronummak Penyommke Cpouje, 2013)

5. E¢pexTuBHO ynpaB/bame TYPUCTHYKUM NPOM3BOAMMA

VYrpapibabe  TYpUCTHYKHM  I[POM3BOJIOM  3aXTeBa  CHCTEMCKO  pPa3MHUIUBbABE U
ycpeacpehenoct Ha Buiie pasnuuuTHX (akropa pamu  ¢Gopmupama ojrosapajyhe
MEHAlIMEHT cTpaTervje, Koja he JONpPHHETH OCTBapewy MNOCTaBJbeHUX LUJbeBa. [la Ou
npolec ynpasjbatkba OMo e(exTHBaH, HEOIXOJHO je Ha IPBOM MECTY HM3BPIINTH aHAIN3Y
OKpYXema (IOJIMTUYKOT, EKOHOMCKOT, COLIHO-KYJITYPHOT, TEXHOJIOIIKOT U eKOJIOIIKOT'), Kao
U aHAJM3y MHTEPHUX CHAra u ci1aboCTH, ajli M eKCTEePHUX IIAHCH M NPeTHH. AKLeHaT Tpeba
na Oyne Ha MMOBE3MBamby IIAHCH U3 OKPYXKEHa Ca MHTEPHUM CHarama, y3 3ao0Hiakeme
NPETHH M3 OKPYXKEHha W CIMMUHHCAKa HHTEPHHX CIa00CTH. 3a pa3Boj TYPHUCTHUKHX
NPOU3BOJA OJ] M3Y3eTHE BAXKHOCTH j€ CTake MHPPACTPYKTYpe, NMPUCTYNAYyHOCT JIOKALHje,
MOJIPLIKA JIOKAJIHE CaMOYIpaBe M IPYrHX peJICBaHTHHX OpraHa, OOraTcTBO NPUPOJHUM
pecypcrma, Kao ¥ 04yBaHOCT )KUBOTHE CpEJIMHE.

[lpomMeHe wiM TPEHIOBM KOjU HAcTajy OWJIO Yy EKOHOMCKOM, IIOJMTHYKOM, COLMO-
KyJITYPHOM, TEXHOJIOIIKOM HJIM E€KOJIOIIKOM OKPYXKEHY, IPEJCTaBbajy IIaHCy 3a Pa3Boj
HOBOT TypHCTHYKOT ITPOM3BO/A WK NpuiiarohaBame rnocrojeher HacTaauM npoMeHama Kako
Ou ce ocTBapwiia KOHKYPEHTCKa IpeqHOoCT. [IpoMeHe y EKOHOMCKOM OKpYyXemwy, a
NPBEHCTBEHO Y pAacIOJ0KUBOM JIOXOAKY, CTONHM HWH(IIaluje, OJHOCY BailyTa, PaJHOM
BpeMeHy, yTullalie CTUMYJAaTMBHO WM AECTUMYJATHBHO Ha TYpPHCTHYKa MyTOBama. Y
OKBUPY aHAJIM3€ COLMO-KYJITYPHOT OKPY)KEHa, TPEHYTHO C€ MOXE 3ala3sHTH TPEHA
CMamHBama IMOPOAMIA, IUTO I[O3MTHBHO YyTHYE HA pacT TPaXHmE 38 TYPHUCTHYKUM
MPOU3BOINMA, MPEKO Beher pacronoKuBor T0X0TKa, ajn U c1000aHOT BpeMeHa. [Toehame
HHBOa 00pa3oBama, Takol)e, MO3UTHBHO YTHYE HA CKOPO CBE BPCTE TYPUCTHUYKHX MPOU3BOA,
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Kako M3 MpoQeCcHOHATHNX Pa3Jiora, Tako M 300r 0MOpa, alld M JKEeJbe 32 UCTPAKHUBAHEM.
AHanu3za TOMUTHYKOT OKpYyXKema OuTHa je 30or carienaBama MoryhHocTn wmimm max
temkoha, ca KojuMa c€ MOXKEMO CYOYHUTH TOKOM pa3Boja HWIIM IUIACMaHa TYPHCTHYKOT
npousBoza. BUTHO je OLEHHTH yTHLAj JATOr TyPUCTHYKOI IIPOM3BOJA HA IUIATHH OMIAHC,
3al0lbaBakbe, Kao M pa3BOj IPYIMX JENaTHOCTH, IITO CBAKAaKO IIPHBJIAYU MaKIbY
IpeICTaBHUKA BIACTH. JemaH o KpYyLHjalHHX acleKaTa IIOJMTHYKOI OKpPYXKEma jecTe
OIIACHOCT OJ TEPOPHCTHYKHMX W CIMYHUX HAIana, TaKo Ja 3eMJbe KOje Cy PpeIaTHBHO
CUT'ypHE y TOM IIOoriieny, Tpeda Ja HKOPHCTE Ty OKOJHOCT Kao KOHKYPEHTCKY npeaHoct. Ha
Kpajy, NpPOMEHE Yy TEXHOJIOUIKOM OKPYKEHY OJaKIIaBajy IPUCTYI TYypPHUCTHYKUM
NPOM3BOJIMMA U HBUXOBO Kopuinheme, mTo Tpeba MMaTH HAa yMy NPHIMKOM JW3ajHUpamba
NPOM3BOJIa, AJIM M M300pa MapKeTHHIIKMX MHCTpyMeHata. IloceOHO je 3HauyajHa aHamM3a
TPIXKMIITA, KOja C€ OJHOCH Ha MCHHUTUBAE TPKHUIIHOT MOTEHIMjana, oapehuBame UIbHIX
cerMeHara, Kao W aHajlM3y TypuCTa Yy IOy HMXOBUX IOTpeda, Nepleniyja,
npedepeHiyja 1 noHamama.

HaxoHn o0aBibeHUX JeTaJbHUX aHalU3a, YKOJIMKO Cy pe3yiraTH oxpabpyjyhu, npucryna ce
nepuHUCAy NWJBEBa, CTpaTerwja W IUIaHoBa. llwibeBH Mopajy OuTH crierududHH,
MEpJbUBH, PEATMCTHYHN U BpeMeHCKkH oapehenu. To 3Haum na TpebGa OpequTH LHIbaHH
Opoj TypuCTa WM MOCETHJIAYKH MPOMET Yy oapel)eHOM BpPEMEHCKOM IEepHOIy, a KOju je
KacHHje Moryhe yrmopeanTH ca OCTBAPSHUM PE3yNITaTHMa, Kako OU ce M3Mepuiia yCIeITHOCT
NPOU3BOJA HAa TPXKHUIITY M CBEHTYaJHO Ipelys3ele KOpeKTHBHe akuuje. Heomxonuo je,
Takohe, NICHTU(PUKOBATH CBE CTEjKXONJEpe M jaCHO MOJCITUTH 3aJaTKe W OJTOBOPHOCTH
OHMMa KOjU YYECTBY]y Y pa3BOjy, IUIACMaHy W NPOMOLMJU TYPUCTHUYKOI MPOHU3BOJA, KaO
IITO Cy JIOKAaJHE W HAlMOHAIHE TYPUCTHUYKE OpraHu3aldje, pecopHa MHHHCTapCTBa,
CTPYKOBHA y/pyXema U cJl. Pa3Boj mpousBoja mMopa Ja npare U MapKEeTHHI aKTHBHOCTH
ycMepeHe Ha jgomahe, anu u Ha Mel)yHaponHo TpkumTe. BaxHo je mcrahm ma crpareruje,
Koje mpenysehe Boje Ka IMJbEBMMA, MOpajy OWTH KOHKPETHO (hOpMyJMCcaHe 3a JaTo
npenysehe, Ha maTOM TPXKHUINTY, MMOJ JAATUM YycioBuMa. To 3Ha4M Ja NpUXBAaTame |
CTPUKTHO TIPHIp)KaBarme CTpaTerdja Koje Cy ONTHMallHe 3a Heka Apyra mpexyseha Huje
rapaHIja 3a ycmeX, jeTHOCTaBHO 300T Cenn()UIHOCTH MHTEPHOT U EKCTEPHOT OKPYKEHha
cBakor npexyseha (MmioBanosuh n Munmhesuh, 2013).

C 003upoM ga je TYpPHCTHYKO TPXKHIITE BeOoMa IPOMEHJbHBO, MOTPEOHO je KOHCTAaHTHO
npuiIarohaBaTH NPOU3BOA y CKIIALy ca HACTAJIHMM IpOMeHaMa. Y TOM CMHCIYy MOxe ce pehu
Jla je pa3Boj TYpPUCTUYKOT TIPOM3BO/Ia 3aMpaBo TpajaH MpoIec KOjU ce He 3aBplliaBa M10jaBOM
NpoM3BOJIa Ha TPXKUITY. Kao 1 cBaku Jpyru MPOU3BOJ, TAKO M TYPUCTHUKU MPOU3BOJ UMa
CBOj KMBOTHH LIUKIIyC, KOjU 0f (paza pacrta, IpeKko 3pesiocTH U carypaiuje, Boau 10 ¢ase
ornajiama, HAKOH 4Yera CleAM IpOoINajame YKOIMKO ce He Mpeay3My Mepe OXKHMBJbaBarba,
onHocHO yHampelhema kapakTepucTruka npoussonaa (Butler, 1980). Ox uszy3eTHe BaKHOCTH
j€ ¥ KOHTHHYHUpPAaHU MOHUTOPHHT, KOju 00e30el)yje KOHTPOJY ycariameHOCTH pe3ysiTara ca
MOCTaBJbEHUM LHJbEBHMA.

Hagenenn omute npuxBaheHH NPUHLMIHM MEHAUMEHTa IPEJCTAaBIbajy alaTe 3a CMambCHe
pH3HUKa TIOCIOBakba, TAKO Ja Ce IPernopydyje ’BUXOBO HEHM30CTaBHO Kopumiheme y mporecy
yIpaBJbakba TYPUCTHYKUM IpousBoanma Cpouje.

6. 3akbyuak

[Motenuujamn CpOuje 3a pa3Boj TYPUCTHYKUX MPOHM3BOJA TPEHYTHO HUCY Y IMOTIYHOCTH
uckopuirthenu. Hawme, y OKBUpY KJbYYHHX TYPUCTHUKHX aTpaklHja, OOJMKOBaHE Cy
WHHIMjaHe ToHyne mnpe 20-ak W BHUIIE ToaWHA, Koje cy 30or oacycrBa CpOuje Ha
Mel)yHapoaHOM TPXKHIITY OcTalle HEMOAEPHU30BaHE. 3aTBOPEHOCT TPIKHIINTA YCIOBMIIA je
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Kalllleba y MPOLECy PecTPyKTypHpama U NpuBaTH3altje, 1 HeI0BOJbaH 00NM yarama, Te
MOCJIC/INYHO HMje JOUIIO 1O pa3Boja HOBHX OOJMMKa TypucTHuke nonyxae. Hacnehena
TypUCTHYKa MH(PACTPYKTYpa CTBOpEHA je 3a 1moTpede joMaher TypHCTHUYKOT TP)KHUIITA, a
HApOYMTO COLMjaTHOT, OMJIAJMHCKOT U Aeunjer Typusma. Kao pesysar, Moxe ce MpUMETHTH
3HATHA pa3jifKa y oJHOCY AJoMahux U cTpaHux noceruiamna y Cpouju.

C 003upom J11a je Typuszam pactyha rpaHa u y 1006a CBETCKEe €KOHOMCKE KpHU3e Tpe/CTaBsba
M3BOp 3amociiela M JI0XOTKa, Hamehe ce uMIepaTHB HCKopuilhiemha NPUPOTHUX
notennyjana Cpouje 3a yHanpehemwe moctojehnx u pa3Boj HOBUX TYPUCTHUKHUX MPOU3BOAA.
HeonxonHo je HArmacuTy Aa je TO CIOKEH MPOIEC KOjU 3aXTeBa IMOIITOBAE MPHHIIMIA
e(eKTUBHOT yIIpaBJbarba, KAaKo OM pe3yaTaTH OWiIM 3a/10B0JbaBajyhn a pu3nIy MUHUMAJIHH.
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Regional development strategy of tourism in Slovakia

Mariin Vongrej'’
'University of Economics in Bratislava, Faculty of National Economy, Slovakia

Abstract: This paper is dedicated to the development of tourism in the Slovak Republic.
Slovakia is a relatively small country, but with a great natural and cultural potential.
Unfortunately, the Slovaks do not apply this potential enough in greater satisfaction and
attendance of foreign tourists, as well as the locals. We believe that services are generally
not adequate to the tourist price range. The implementation of structural fonds in Slovakia is
also insufficient. Therefore, we think that the private and public sector should give more
importance to theoretical and practical aspects of knowledge management.

Keywords: Slovakia, tourism, operational programmes, National Regional Development
Strategy
JEL Classification: R11, L83

CrtpaTeruja permoHaJHOT pa3Boja Typu3sMa y
CioBaukoj

Cazxerak: OBaj pax nocseheH je pa3Bojy Typusma y PenyOmunu Cnosaukoj. CioBauka je
pelaTUBHO Majia 3eMJba, Al Ca BEIUKUM I[PUPOAHUM U KYITYPHHM IIOTEHIIMjAIUMA.
Haskanoct, CnoBaiu He KOPHCTE JOBOJHHO OBaj MOTEHIMjall 3a noBehawe 3a710BOJbCTBA U
NPUBJIAYCHE CTPAHUX TYPHUCTA, KA0 M JIOKAJHOT CTAHOBHHUIITBA. MU BepyjeMo Jia yciyre
YIJIaBHOM HHCY aJIeKBAaTHE OICEry TYPUCTHUYKMX IeHa. VMmmsiemeHTanmja CTPYKTYPHHX
tdonrmoBa y CrnoBaukoj, Takohe, HHje moBOJbHA. [IpemMa ToMe, MHCIMMO N1a OW TIPUBATHU U
jaBHH cexkTop Tpebamo ma ma BehW 3Ha4aj] TEOPHjCKUM M TPAKTHYHUM AacCleKTHMa
yIpaBJbatba 3HABEM.
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PETHOHAIHOT pa3Boja
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1. Introduction

The potential of tourism in Slovakia creates real conditions for the development of this
sector. The tourism sector needs to be internationally competitive, including well developed
management, quality of service, well-educated and qualified personnel in a clear coexistence
and respect with natural and cultural values and heritage. All this should be supported by a
coordinated marketing, promotion and presentation at all levels, taking all modern
communication and presentation technology. Only in this perspective can tourism in
Slovakia have stronger impact on the national economy, regional development, job creation,
and not least on social and health area.

2. Tourism potential of Slovakia

Slovakia is a young middle European country with area 49,035 km” and population about
5,5 million of inhabitants (According to the census in 2009). The central and northern parts
of the country are mountainous (Carpathian curve); lowlands (important agricultural areas)
are typical of the South and the East. The most important Slovakia river is the Danube,
which connects the capital city of Bratislava with two capital cities of neighbouring
countries — Vienna and Budapest. The Slovak Republic has borders with five neighbouring
countries: Hungary (679 km), Poland (597.5 km), the Czech Republic (265 km), Austria
(127.2 km), Ukraine (98 km). Since 1.1.2009, Slovakia has been using EURO currency.
Slovakia is located in a good central European location with good travel connections by air,
train, road, or boat. The scenery is characterized by unspoiled nature and a beautiful
landscape. Slovakia has 9 national parks, 14 protected landscape areas with more than 40%
of their territory forested, 12 underground caves open to the public with magnificent ice or
stalactite formations (the remarkable Ochtinskd aragonite cave, one of three such caves
worldwide).

Bratislava, the capital, has in the last few years become one of the fastest growing new
congress and conference cities in Europe. Bratislava has an excellent location — close to the
borders of Austria, Hungary and the Czech Republic. There is a very good access from two
international airports — Bratislava airport (15 minutes drive) and Vienna airport (35 minutes
to drive along the motorway).

Cities and towns in Slovakia have rich historical heritage from all periods. Historical cities
and towns are spread all over Slovakia. Many of them have precious historical centres, and
18 towns are listed as urban monument reserves. Historical cities and towns are suitable for
teambuilding events and incentive tourism.

Distinctive living folklore, folk arts, ancient crafts and traditions differ according to the
regions. Slovakia has tasty traditional gastronomy and excellent wines. “Bryndza” — soft
cheese made from sheep’s milk — stands for a traditional Slovak speciality. Within the
European Union it can only be produced in Slovakia and is distributed under the name
“Slovenska bryndza”.

History, culture and heritage is characterized by 5 cultural and 2 natural sites on the
UNESCO World Heritage List, 1 artefact of intangible cultural heritage — the fujara (a
traditional musical instrument), 180 castles and 559 chateaux and manor houses, 10 open-air
museums of popular architecture, 45 little wooden churches of 3 types (Gothic, Evangelical
and of the East Christian rite), some built without using a single nail), numerous museums,
galleries, and technical artefacts.

Slovakia is famous for more than 1,400 mineral and thermal springs, many with healing
properties and 22 spa resorts offering complete medical care treatments based on mineral
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and thermal waters. These facts create excellent conditions for enjoying active holidays in
summer and in winter, e.g. more than 40 well-equipped ski resorts with 7 five-star ski
resorts, 12 golf resorts, marked cycling tracks, mountains suitable for hiking, trekking,
mountaineering, rivers and lakes suitable for water sports.
Busy cultural and social life is not limited only to the capital. You can be pampered at the
Slovak spas. You can feel the unforgettable adrenaline buzz in the mountains both in winter
and summer. Marvel at the natural and cultural UNESCO world heritage sites; savour every
mouthful of the countryside. Get this experience at one of the upcoming events in KoSice —
European City of Culture 2013.
Slovakia belongs to countries with many cultural, historical and technical monuments and
natural beauties and attractions:
e The largest medieval castle complex in Central Europe — Spi§ Castle (40,000 m?).
e The most extensive underground facilities in Central Europe — the cellars under the
Red Stone Castle.
e Late Gothic wing altar with the largest collection of 48 window paintings on its
wings in Europe — main altar of St. Elisabeth in St. Elisabeth's Cathedral in Kosice.
e  The northernmost place in Central Europe that the Roman legions reached — City
Laugaricio, today known as Trencin.
e Top Celtic oppidum in Central Europe — from the second century BC, located on
the Bratislava Castle Hill and encroaching on the territory of today's Old Town.
e  Largest wooden Gothic altar in the world — the main altar by master Pavol in St.
James's Church in Levoca.
e  Oldest art memory — statue of Venus (made from a mammoth tooth), 22,800 years
old.
e The most extensive karst area in Central Europe — Slovak Karst (440 km?).
o The largest ice cave in Slovakia and one of the largest in Europe — the DobSinska
Ice Cave.
e The largest river island in Europe — Rye Island (132,612 ha) lying between the
Danube river and its left arm.
e  The only aragonite cave in Europe — the Ochtinska Aragonite Cave.
e The oldest mining university in Europe — the Mining School in Banska Stiavnica
(founded in 1735).
e The oldest continuously operating manufacturing factory in Slovakia — the
Kremnica mint, founded in 1328 and it belongs among the longest active mints in
Europe.
e  Museum of Modern Art, Andy Warhol, Medzilaborce — unique in Europe (Slovak
Tourist Board, 2013).

3. The priorities of Slovak tourism development and the strategy of
regional development in Slovakia

When making decisions about investments, it is important to have material knowledge of
real estate, good analysis of conditions, program of realization, plans of continual drawing
of sources and professional training of managers — knowledge management. Only thus later
faults and consequences in financial economy of tourism enterprises can be prevented.
Systematic education of managers has an influence on improvement of the quality of
investments decision-making, and it motivates managers to innovations, modernization, and
improvement of the quality of products and services (Janovska, 2002).
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Yet, the investments, research and development in tourism are not the only priority of
private company management, but it also should be the priority of non-profit organizations,
associations and state government.

According to The Slovak Tourism Association, we can introduce several priorities for
Slovak tourism development (The Slovak Tourism Association, 2011):

I.  Continue to unleash the relevant operators in the Slovak tourism industry, including
regional tourism organizations in Slovakia to cooperate for sustainable
development of tourism in Slovakia.

Il.  Active use of the legislative process both at the national level as well as at
Community level in order to:

- highlight the position of tourism,

- support the development of tourism,

- consumer protection,

- balance the position of businesses and consumers in tourism,

- take into account the seasonal nature of tourism,

- comply conservation and optimal functioning of tourism,

- active and effective protection of listed buildings in terms of tourism.

III. Advocates the creation of a favorable business environment, the adequacy of

contributions and tax obligations of businessmen and improving business conditions.

IV. To promote the empowerment of tourism as a separate category of economic

activity in representative and executive corps and actively participate in their scope.

Plant to the equivalent position Slovak Tourism Association as a representative of

employers engaged in activities related to tourism.

V. Encourage the establishment of systematic and interrelated state tourism policy

instruments in the functional state and its promotion of stable funding. Actively

communicate with the STB in order to improve the presentation of Slovakia abroad as
an attractive tourist destination.

VI. Actively influence of the improvement friendly visa policy for third countries to

allow them to visit and stay in the Slovak Republic and thus contribute to a better image

of Slovakia as an interesting tourist destination.

VIL. Initiate a project to support the participation of indigenous people in tourism in

Slovakia.

VIII. Together with the competent authority of the executive to promote The National

quality program services and education in tourism and to encourage discussions about

defining the position of tourism in the preparatory negotiations for the new
programming period of the structural funds spending.

IX. Promote the entry of businesses members of the Association of tourism SR in the

process of establishing regional tourism organizations in accordance with the terms of

the promotion of tourism.

National Regional Development Strategy in Slovakia

To fulfill the priorities we need to have a functional strategic policy. National Regional
Development Strategy adopted by the Government Resolution no. 296/2010 for Tourism
states the implementation of the promotion of employment in tourism. This will require
closer cross-sectoral and cross-sectoral cooperation. This document is a factor in the
development of all regions in Slovakia ranks and tourism.

Municipalities and cities can contribute to the effective reduction of regional disparities and
positively promote economic growth across the different parts of Slovakia. Another area that
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requires addressing priority in tourism is insufficient use of new information technologies
(e.g. tourism booking system (including at regional level), the lack of coherence of the
tourist information centers, etc.). Within the priorities and objectives of the strategy for the
development of Slovak regions, Slovakia notes that in services and tourism it can especially
be expected an improvement of the quality of services, customer care and better and faster e-
communication between customers and service providers. Service providers should expect a
better language skills and organization of services.

Education and human resources in tourism

Human resources represent an important and irreplaceable item for the tourism
development. The quality of the services is closely linked to the quality of staff. A well
prepared and qualified employee is competitive and they are easier capable for the labor
market. Therefore, the tourism development has a direct impact on educational structure of
the population. People with higher education can more easily find employment in the labor
market.

Tourism is a sector of the national economy, integrating various services in the labor market.
It offers not only graduates who have completed the curriculum / course of study preparing
for work directly in tourism (e.g. hotel academy, tourism, services tourism, cook, waiter),
but also graduates who have completed specialized focus on the economy, trade and
business.

The importance of secondary vocational education lies in the fact that in addition to the
relationship of secondary vocational schools and employer, it creates the conditions for entry
of businesses in the vocational education and training.

Tourism development is needed in addition to prepare skilled graduates, facilitate and
encourage professional training of employees of tourism, in particular within lifelong
learning through continuing education. Importance of lifelong learning lies in the fact that
we can predict the demographic decrease of the number of students. This decline may have a
significant impact on the lack of secondary and higher education.

Quality of tourism services

Unfortunately, Slovakia has a very variable quality of tourism services. Together with the
inadequate pace of innovation, this fact can be considered as one of the barriers to the
competitiveness and development.

We need to notice that the global trend is to remove all barriers and to create conditions for
people with limited mobility and orientation. This trend comes from the legislation in the
European Union in all areas of service performance. It lays down details of the general
technical requirements for buildings used by persons with reduced mobility and orientation.
If accommodation service does not provide even the basic requirements for the following
disadvantaged, it disables access to facilities, while ensuring seamless access and movement
of these people today should already be obvious.

Based on the foregoing, it should be noted that tourism businesses in Slovakia lacks a
comprehensive quality management system, respectively systematic approach to quality
management. Therefore, it is necessary to adopt a national system of quality tourist services.
Quality management system envisages the establishment of rules (orders), which will result
in satisfied customers and motivated employees. It is necessary to introduce quality mark,
shape classification system, which will help to inform consumers about the real quality of
the hotels, restaurants and other tourism services, to enable consumers to navigate and

53



Maridn Vongrej - Regional development strategy of tourism in Slovakia
Hotel and Tourism Management, Vol. 2(1): 49-56.

decide, but also to motivate the providers to improve the quality of tourism; establish
standards that owners will have a particularly will to try to achieve, maintain and to invest.
Entry to the quality system should be voluntary, it should be bound to purchase a license for
the same fee. There is a need of certain motivation from the state (government), as well. The
motivation should be represented by various advantages (e.g. easier access to state financial
support, free advice, discounts on certification preference in choosing partners for
exhibitions and trade fairs, etc.). In implementing such a system in Slovakia, it is necessary
to use the experience and knowledge of the countries, where the system is already
established (introduced), such as in Spain, Switzerland, Germany or the Czech Republic.
How useful is doing so seems option to purchase an appropriate license.

Promotion and support of tourism from the European Community

The National Strategic Reference Framework for the years 2007 — 2013, as the base
document for the disbursement of the European Communities, addresses the promotion of
tourism in the three operational programs. At the same time within other operational
programs, the framework allows withdrawal of funds for tourism at the project level. Under
the different programs, the status of implementation till the first half of 2012 is as follows:

a) Operational Programme Competitiveness and Economic Growth, managed by the
Ministry of Economy of the Slovak Republic, supports tourism by two
measurements: Measure 3.1 was designed to support business activities in tourism.
Till the end of June 2012, there were recorded 83 contracted projects, including all
storage projects. The specified number is finite. At the end of June 2012, Slovak
Tourist Board (STB) received 64 applications for grants in the amount of EUR
74,553 million. The total volume of contracted non-repayable funding is EUR
107,465 million, which represents 74% of the total allocation of EUR 145,318
million. Pumping at 30 June 2012 is EUR 86,424 million, which represents 61% of
the allocated amount (Development Strategy of Slovak Tourism to 2020). There are
53 projects finished from a total amount of 100 contracted projects. Another
measurement under the Operational Programme is Measure 3.2 - Development of
tourism information services, presentation of regions and of Slovakia, the main
manager is STB — Slovak Tourist Board and the assistance is implemented through
the National Project. At 30.6.2012, there were submitted 17 requests for advance
payment of EUR 11,699 million, 15 requests in the amount of EUR 11,249 million
have already been paid (Development Strategy of Slovak Tourism to 2020).

b) Rural Development Programme 2007 - 2013, the Managing Authority is the
Ministry of Agriculture and Rural Development of the Slovak Republic. In relation
to tourism, the program comprises two steps:

Measure 1.3 Diversification into non-agricultural activities with a budget of EUR
116,76 million. Within the measure, there were submitted 809 projects,
representing 318% of the budget measures. 241 projects were approved, which
represents 92% of contracting. Uptake (pumping) is at 28%. By 241 approved
projects, three quarters focused on tourism, 10 % for renewable energy and retail
trade and 6.6% for other activities (Development Strategy of Slovak Tourism to
2020). Half of the total investment projects were absorbed by the production of
renewable energy.

Measure 3.2 Encouragement of rural tourism, is divided into two parts, depending
on the final beneficiary. In part A (persons authorized to conduct business in
tourism) there were 230 projects submitted, of which 161 were approved in the
amount of EUR 13,238 million (drawing to 17%). In part B (legal entity associating
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operators in rural tourism), there were submitted 22 projects, which represented
100% of the limit of the measure. There were approved 20 projects in the amount
of EUR 1,433 million, which represents 79% of the limit. State of the spending
(pumping) amounts to 2% of the planned limit (Development Strategy of Slovak
Tourism to 2020).

c) Regional Operational Programme, performed by the Ministry of Agriculture and
Rural Development, supported its measurement (Promotion and development of
tourism infrastructure) by non-profit activities, conducted self-governing
institutions. Currently, the operational program for this purpose has contracted 51
projects; the amount of subsidy should be equal to EUR 8,127 million
(Development Strategy of Slovak Tourism to 2020).

d) Operational Programme Education and the Operational Programme Research and
Development, together managed by the Ministry of Education, Science, Research
and Sport of the Slovak Republic, provided the projects related to tourism by EUR
4,813 million (Development Strategy of Slovak Tourism to 2020).

e) Operational Programme Employment and Social Inclusion, the managing
authority is the Ministry of Labour and Social Affairs and the Family of the Slovak
Republic, since 2007 has allocated to tourism projects about EUR 20 million.
Current projects were contracted in the amount of EUR 18,537 million. The state of
exhaustion represents EUR 9,812 million (Development Strategy of Slovak
Tourism to 2020).

f) Operational Programme Cross-border cooperation foresees the promotion of non-
profit projects in tourism, as well. Specifically, cross-border cooperation program
Slovakia - Czech Republic 2007 - 2013 approved the implementation of 30 projects
with eligible costs of the height EUR 12,671 million. For these projects there will
be provided funds in the amount of EUR 10,590 million. Cross-border cooperation
Slovakia - Austria has contracted six projects with a total financial volume of EUR
4,085 million. Cross-border cooperation Slovakia - Hungary will support 28
projects with total budgeted cost of EUR 29,430 million. The main objective of the
activities and projects supported by the Swiss-Slovak Cooperation is to contribute
to reducing economic and social disparities within the enlarged European Union, as
well as in the Slovak Republic. From the 13 applications for grants for Tourism, till
2011 there were introduced only 3 full proposals with the grant in the amount of
EUR 3,510 million (Development Strategy of Slovak Tourism to 2020).

Following the upcoming new programming period, we need to notice that so far tourism
conceptual support work for the implementation by the European Communities (for the
period 2014 — 2020) is coming to end. It means that tourism in Slovakia will be supported
only indirectly, by projects for example through supporting small and medium enterprises.
This fact is going to be a significant intervention with potential and probable impact on the
competitiveness of tourism in Slovakia. This might also demonstrate significant activity in
the Slovak Tourist Board, which almost all promotional and presentation activities
implemented from EU structural funds. This raises the need for finding other sources, thus
creating pressure especially on the state budget.

4. Conclusion

Slovakia has a great natural, cultural and historical potential, which can make full use in the
sector of tourism. Various agencies and institutions involved in tourism are trying to present
Slovakia abroad in the best light, but advertising is one thing, reality another. Unfortunately,
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the Slovak Republic is unable to sufficiently exploit the potential to improve the qualitative
and quantitative side of tourism in Slovakia, especially in the case of the services. This
applies to private and public sector, as well. Priorities and strategies for the development of
Slovak tourism have in general inappropriate application. Government and private spendings
in R & D are generally in the Slovak Republic very low, so even tourism lacks the support
from the private and public sector. Structural funds, as one of the aid from the European
Union, are poorly implemented and drawn, too.
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MecTo u yjora typusma y npuspeau Cpouje

Hapxko I[nMnTpOBCKnl*, Coma MﬂJIyTPlHOBl/lhl
! Vausepsurer y Kparyjesiry, ®akyiIret 3a XOTeIHjepCcTBO i Typr3aM y Bprbaukoj Barbu

Caxerak: Ha Typusam, Kao HeNaTHOCT, YTHYy HO3UTHBHA M HEraTHBHA EGKOHOMCKA M
IpYIITBEHa KpeTama CBUX NPUBPEIHUX M BaHIPUBpPEeOHUX cyOjekara. Typusam ytuue Ha
peaucTpuOynnjy HalMOHAIHOT IO0XOTKa y TJO0AaIHMM pasMmepama, ann Takohe, m Ha
penucTpuOynnjy 1oxoTka u3mely cekropa M KOMIIaHWja y OKBUPY HAI[MOHAIHE EKOHOMHU]E.
TpeHyTHH cTemeH NPUBPEIHOr pa3Boja M ONIITA M TPHUBpPEeIHA €(PUKACHOCT YTHYy Ha
KOHKYPEHTHOCT TypucTHuYKe noHyne PemyOnmke CpOuje m cammum TiuM ozapelyjy mecto
TypHu3Ma y YKYITHOM IIPUBPEIHOM pa3Bojy. L[k paja je nqa yTBpan MECTO U yJIory Typu3ma
y mpuBpenu CpOuje, Ha OCHOBY mocTojehmnx mojaraka, M 1a ce Ha Taj HAYMH IPEITIOKE
cMmepHute oyayher pa3soja.

Kibyune peun: Typusam, mpuBpenHu pa3Boj, Pemyommka Cpouja
JEL xkaacupukamuja: L83

The place and role of tourism in the economic
development of Serbia

Abstract: Tourism as an economic activity is affected by both positive and negative
economic and social outcomes of economic and non-economic subjects. Tourism affects not
only the redistribution of national income on a global scale, but the redistribution of income
between sectors and companies within the national economy as well. The current level of
economic development and overall economic efficiency affect the competitiveness of
tourism of the Republic of Serbia, and thus determine the place of tourism in the overall
economic development. The aim of this paper is to determine the place and role of tourism
in the economy of Serbia based on the existing data, and thus propose guidelines for future
development.

Keywords: tourism, economic development, the Republic of Serbia
JEL classification: L83

* darko.dimitrovski@kg.ac.rs

** OBaj paj MpeaCcTaBsba JOMPUHOC PATHOHUIIN OpKaHoj y Bpmaukoj bamu Ha Dakyntery
3a  XOTeiaujepcTBO W Typuzam, 26.11.2013. romunHe, y OKBUpY Hay4HOr MpOjeKTa
“UuBectuije y ucTpaxkuBamwy pa3Boja typusma (Ctyauja citydaja CiaoBauke u CpoOuje)”
(MITHTP 6p. 680-00-140/2012-09/12), xoju ¢puHaHCHpa MHUHUCTAPCTBO MPOCBETE, HAYKE U
TEXHOJIOUIKOT pa3Boja PemyOinke Cpowuje.
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1. YBox

ToKkOM MPOTEKINX HEKOJUKO JelieHuja, Me)yHapOJHU Typr3aM je OHOo y CTaJHOM IOpacTy,
a yjeIHO je pacTao W 3Hauaj TypusMa 3a eKOHOMHjy MHoTux 3emasba (Oh, 2005). IIpema
noganma Ceercke Typuctuuke opranuzanuje (WTO, 2013), typuzam umnam 9% BT,
JIMPEKTHOT, MHAWPEKTHOT ¥ MHIYKOBAHOT, 6% CBETCKOT N3B03a M 00e30e110 je 4 MIIHoHa
HOBUX TI0cioBa. bpoj crpannx typucra y 2012. rogunu je mpBU IyT mpemao OpojKy o
jenne munmjapae ¥ usHocuo je 1.035 Munmjapau CTpaHuX TypHCTa TOJIUIIBE, a PacXoan
cTpaHuX TypucTa usHocuiu ¢y 1.075 6uimona US §. Ocum Tora, TypUCTHYKA MOTPOLIHA Y
MHOTUM 3eMJbaMa CIY)KH M Kao ajJTEepHAaTUBHM OOJIMK M3BO3a, norpuHocehu 1moOosbIiamy
Owranca ruiahama ImyTeM IeBU3HUX MPUXO/IA.
Viora Typusma moduja cBe Behn 3HaUaj M Kaja Cy y MUTalky MPHUBPEIHU pacT M HaIpeaaK
CaBpeMEHHMX Jp’kaBa. Typm3zaM Kao AENaTHOCT HMa IOJjefHAaK 3Ha4da] W JOKAJIHO W
mobanHo. UumeHnIa, a Typu3aM IpEICTaB/ba NPHUBPEIHY aKTUBHOCT IpHUMapHe
BPEIHOCTH M 3Ha4aja 3a MHOTE 3eMJbe, IpuxBahieHa je o1 cTpaHe CBUX JpkaBa y cBeTy. U3
TOr pasiora, BIaJe MHOTHUX Jp)KaBa IOKYIIaBajy JAa pa3BHjy TypH3aM, Kao BaKHY
C€KOHOMCKY aKTHBHOCT, KaKo OU OCTBapuiie KOpucT 3a cBoje npuspene (Dritsakis, 2004).
Pact typusma ce, y mupem cMuciy, cMarpa (HakTopoM INPOJAYKTUBHOCTU IPUBPEAE jeAHE
3eMJbe, a TIOCTH)KE CE PAIlMOHAIHMM KOopuinhemeM TypHCTHUYKUX pecypca. OBaj mporec
MOpa Ja mpatd M TnoBehame NPOJYKTHBHOCTH TypH3Ma M HETOBO KBAJIUTATUBHO
nobosblame, npe cBera, npuiarohasameM noTpedbaMa M jkejbama TypucTa. Benmuku yTunaj
TypH3Ma Ha pacT MPHUBPEJE CE jaBJba KaJa TypH3aM IOKa3zyje Ja CTUMYJIATHBHO yTHUYE Ha
YKYTIHY TIPUBPEIHY aKTUBHOCT, Y BHIY IIpEIHBama U ApyTuX ekctepHanyja (Marin, 1992).
PazBoj Typm3ma y 3emsbM JOBOAM 10 TNoBehama mpuxoga 3a EKOHOMCKH AaKTHBHO
CTaHOBHHIITBO KOj€ j€ 3all0CIIEHO y TYPUCTHUKNM Ipeny3ehrMa, kao u 3a J1eo nomynamuje,
KOjU HHUjEe y PaJiHOM OJHOCY y TYpHCTHUYKHM Ipeay3ehuma, JUpeKTHO, aju je 3aIrocieH y
npenxy3ehrMa 9rju eKOHOMCKH OTICTaHaK y Behoj mim Mam0j MepH 3aBHCH O] TypU3Ma.
JlonpuHoc Typu3Ma je BeoMa KOPUCTaH 3a MPUBPEAY jelHE 3eMJbe 300T BEHOI YTHIAja Ha
(Dritsakis, 2004):

e  3aNOlIbaBAE;

®  eKCNaH3Wjy MHAYCTPHUjCKE U MOJHONPHUBPEIHE TIPOU3BO/IHE KaKo Ou ce

3a10BOJbHJIE OTpeOe TypHcTa;
®  YKYyIIHE IPHUXO/IE 3eMJbE;
e 1000JBIIAKE JKUBOTHOT CTaHJap/ia CTAHOBHUINTBA 1 3HAYAjaH HAIpEaK y
KyJITYPHUM CaJpKajuMa ¥ aKTHBHOCTHMA.
®  jaBHY EKOHOMH]Y, TOCCOHO Ha JIOKATHOM HHBOY.

2.Typuzam y Penyosiunu Cpouju

Edextn pa3Boja typusma y Penyomumu CpOuju Cy BUIIECTPYKH U Y BEIIMKO] MEPH YTHUY Ha
YKyIaH MPUBPEIHM U JPYLITBEHH pa3Boj. YJora Typu3Ma, Kao reHeparopa MPHBPEIHOT
pa3Boja, Ka0 W HErOBU MYJITHIUIMKATOPCKU e(eKTH, AomnpuHoce noBehakby OCHOBHE WU
JIOIYHCKE 3aIlOCIICHOCTH, IIOCEOHO y HepasBHjeHHMM MoApydjumMa. Pa3zBojeM Typusma u
YKIJbyYUBamEeM OpOjHUX JNEIATHOCTH, KOje MMajy CBOj MHTEPEC Y YKYITHOM pa3Bojy TypH3Ma
WIH BETOBUX TOjeAMHUX JIeTI0Ba, 00e30el)yje ce myropoyHa ekoHOMCKa ctadmHOCT. Mnak,
MOCTOje W IpenpeKe 3a MHTEH3MBHU]JH TYPUCTHYKH Pa3BOj, KOje Cy YCIOBJbEHE KPYIMHHUM
npoMeHaMa y yHyTpaiimbeM amOujeHTy CpOuje, anu U BEHOM OKpykXewy. Y3umajyhu y
003up na CpbOuja mMa J0cTa KBaTUTETHHX pecypca 3a pa3Boj Typu3Mma, oH Ou Tpebano na
MocTaHe HOCWJIAIl MPUBPEIHOT pa3Boja M (HakTOp CTAaOMIU30Bama M pacTa €KOHOMCKHUX
akTuBHOCTH y CpbOuju.
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2.1. Yrunaj typusma na B/II1

JupextHu nonpunoc typuszma Ha B/II1 y Penyonuu Cp6uju y nepuoay ox 2003. mo 2013.
rogune Bapupa ox 1,1 % BT y 2003. rogunan, mo 1,6 % BAIl y 2013. rogusan. {upextHn
yruiaj typusma Ha BJIIT y Peny6munu Cpouju y 2012. roguan nznocuo je 0,6 Munmujapan
US $, mwro je BpeOHOCT KOja je 3HAa4ajHO Mara Of CBETCKOI MPOCeKa Koju u3Hocu 17,2
mumjapaa US $, a to cBpcraBa Penyonuky Cpoujy Ha 117. mecto y cBery. Kama je y
NUTalky AUPEKTHU jgonpuHoc Typusma b/Il-y, y onmHocy Ha napxaBe y OKpYyKewy,
Peny6nnka CpOuja 3HauajHO 3aocTaje 3a XpBaTckoM ca 5,9 munmjapau US $ (48. mecto y
csety) u byrapckom ca 2,0 munujapau US § (76. mecTo y cBety), a Gesnexu 60sbe pe3yirare
on Lpue Tope ca 0,5 munujapau US $ (130. mecto y cBety), boche u Xepuerosusne ca 0,4
mujapau US $ (133. mecto y cBety) u Makenonuje ca 0,1 muujapan US $ (160. mecto y
cBery). Ykynuu gonpusoc typusma bJ{I1-y, y PenyGnuim Cpouju y 2012. roaunu, u3Hocu
2,3 munujapau US $, mito je 3Ha4ajHO Mama BPEAHOCT y OJHOCY HA CBETCKH MPOCEK KOjU
usHocu 52,3 munujapau US $, 36or vera ce mamasu na 103. mecty y cBery. Kama cy y
MUTalky OpXKaBe y oKpyxkemy, PemyOmmka CpOuja ce Hamasu 3HadajHO HCION XpBaTCKe,
yiju yKynHu ytunaj typusma Ha B/ uznocu 13,8 munujapau US $ (54. mecto y cBety) u
Byrapcke ca 6,9 munujapau US $ (66. mecto y cBety), a ucnpen bocue u Xepiieropuse ca
1,5 munujapau US $ (133. mecto y cBery), Lipue ['ope ca 0,9 munujapau US $ (138. mecto
y cBery) u Makenonuje ca 0,5 munujapau US $ (153. mecto y ceery) (WTTC, 2013).

Cnuxka 1:Ygeo typusma y B/II1-y y Peny6munm Cpouju y neproay ox 2003 o 2013.

2.5

0

2003 2005 2007 2009 2011 2013

TOJJUHC
Wzsop: (WTTC, 2013)

WTTC, xao jenna ox Bojehux TypHCTHYKMX OpraHu3anuja, je H3pajuia BIACTUTY
METOJIOJIOTHjy 32 TPOLEHY CTBAPHOT €KOHOMCKOI YTHIaja Typu3Ma KpO3 T3B. JUPEKTHH,
WHIMPEKTHH W WHAYKOBaHM yTuiaj Typusma. Kpo3 cBoje romumme m3pemrtaje, WITC
yKa3yje Ha B)KHOCT CEKTOpa MyTOBamkha U TYpU3Ma, HE CaMO 110 OCHOBY HETOBOT JAUPEKTHOT
yTHIaja Ha YKyIHY €KOHOMH]Jy HEKe 3eMibe, Beh M 10 OCHOBY HETOBOI' HMHAWPEKTHOT
yranaja. WTTC npenosHaje ma je yKyNHH YTHIQ] Typu3Ma MHOro Behw ma, y CBOjUM
TOAMIIBUM UCTPAXKHUBABIMA, IIPUKA3yje M MHIUPEKTHN U MHIYKOBAHH yTHUIIA].

Pa3Boj Typusma kao npuBpeHe rpaHe reHepuuie u apyre obsuke npuspehuBamwa. [locroje
Tpu Bpcre yrunaja Ha BJIIT u TO: AMpeKTHH KOju y OBOM TpeHYTKy M3HocHu 1,6%, 3aThm
UHIUpeKTHU 3,2% 1 Ha Kpajy uHaykoBanu ytuuaj 1,0%. Ykynuu yrunaj typusma va BJ{I1 y
2012. rogunau u3HocH 5,8%, a mpojekmmja je ma he ce mo kpaja 2013. roaune nmosehatu 3a
5,1%, omnocuo u3Hocuhe 6% BJIII. la 6u Typuzam y CpOuju uMao 3Ha4YajHUjH YTHIIA] HA
BJII1, HeomX0IHO je TOCBETUTH Behy Makiby TIAHCKOM Pa3BOjy TypU3Ma.
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JupextHu nomnpuHoc Typusma B/III-y onpaxkaBa , yHyTpallkby* HOTPOIIBY Ha TypU3aM,
WIN YKYITHY HOTPOLIbY Y j€HO] 3eMJBH Ha TypH3aM OJ1 CTpaHE pe3uicHaTa U Hepe3uIeHaTa
3a INOCJIOBHE M 3a0aBHE CBpXe, Ka0 W O] CTpaHEe BJIajAe Ha ,,lI0jeMHAYHYy" ITOTPOIIbY,
OJTHOCHO TIOTPOIIY BIAJC HA MyTHE UM TYPUCTUYKE yCIyre, KOje Cy TUPEKTHO TOBE3aHe ca
MOCETHOIMMA TIOMYT YCJIyTa KYJTYypHOT (HIIp. MYy3€ju) WIH pEeKpeaTUBHOT caapikaja (HIIp.
HarmonanHu mapkosu) (WTTC, 2013).

VKyIHH JOTIPUHOC CEeKTopa IyTOBalka M TypH3Ma IMoJApa3ymMeBa W ,JIUPH YTHUIAj*
(MHAUPEKTHU M MHAYKOBAaHHW YTHIA]) HA €KOHOMH]Y. ,,IHIAUPEKTHU JONMPHUHOC YKIbyUyje
BJIIT u HOBa pajHa MecTa TMOBE3aHa ca MOTPOIIHOM MHBECTHIIMjA Y CEKTOPY IyTOBama U
TypH3Ma, IITO MOJpa3yMeBa aKTHBHOCTH BE3aHE 3a MHBECTHIH]E, MOMYT KYNOBHHE HOBOT
aBHOHA W M3rpajlbe HOBHUX XOTENa, JIOK Ce MOJ ,,KOJIEKTHBHOM™ IIOTPOIIE-OM BIIa/Ie
NojipasyMeBa TOTPOLIA Y HME ,3ajelHHLE y LEJUHH®, a TO YKJbydyje TYpHUCTHUKU
MapKeTHHT ¥ IPOMOLMjY, aBHjalljy, YIpaBy, CUTYPHOCHE CIyk0e, KOMyHaJIHE yciyre y
OKBHpY OAMapanuiuta M ciudHo. Jlomaha xynoBuHa poba W yciyra, o CTpaHe OHHUX
CEeKTopa KOjM ce AUPEKTHO 0aBe TypHUCTHMa, U3Mel)y ocranor, ykibydyje KylOBHHY XpaHe U
ycrmyra unmrhema Off CTpaHe XOTeNa, TOPUBAa W YTOCTUTEJBCKHX YCIyTra OJf CTpaHe aBHO
kommanyja, [T ycmyre mytHnakux areanmja u camaso (WTTC, 2013).

,HnykoBann” nonpuHoc B/II1-y u oTBapamy MOBE3aHNX HOBHX PAaTHHX MECTa MPOICHYje
ce Ha OCHOBY TOTPOIIKHE OHUX KOjU Cy TUPEKTHO WIH WHAMPEKTHO 3aIMOCICHU y CEKTOpPY
Typusma u myroBama (WTTC, 2013).

Cnuka 2: JlonmpuHoc Typusma (AMPEKTHU, UHAUPEKTHU U uHAykoBaHu) B/III-y y
npoueHTuma y Penybsmim Cpouju y 2012. romunu u npojexnmja 3a 2013. ronuny

1.05

DOunaykoBann gonpunoc B/AII Peny6smke Cp6uje

Bunaupextnn gonpunoc BT Peny6anke Cpouje

O gupextan gonpunoc BJAII Peny6anke Cpouje

2012 2013

WzBop: (WTTC, 2013)
2.2. YTuuaj TypuzMa Ha 3anocJaeHocT

Typuzam, Kao BHCOKO paJHO-MHTEH3WBHA JENATHOCT, MOXE 3Ha4ajHO Ja mnoseha
3aIl0CIICHOCT W JIONIPUHECE pellaBamy MpoliieMa HE3arociIeHOCTH. J{MpEeKTHH JIOTPHUHOC
Typu3Ma YKyImHO] 3amociieHocTn y Pemy6mumu CpbOmju, y mepuony ox 2003. mo 2013.
ronuHe, Bapupa oj oko 19.000 3anocnenux y 2003. ronunu 10 oko 25.000 3anocieHux y
2013. romuan. Penyomuka CpOuja ca 24.500 3amocnennx y 2012. roquan ce Hanasu Ha 138.
MECTY Yy CBETY, jep CBETCKHM npocek u3Hocu 793.700 3amocieHux y TypusMy. Y OJHOCY Ha
Jp’KaBe y OKpyxkemwy, Penyonuka CpOuja uma 3Ha4ajHO MambH OpOj 3alOCIEHHUX Y OJHOCY
Ha Xpsarcky ca 138.600 (68. mecto y cBety), byrapcky ca 102.900 (84. mecto y cBeTy) u
Bbocuy u Xepierosuny ca 33.100 (123. mecTo y cBery), a ucnpen je Lpue I'ope ca 14.300
(151. mecro y cBery) u Makenonuje ca 7.800 (161. mecto y cBery). Kana je y nuramy
YKYIIHU JIOTIPHHOC Typu3Ma Opojy 3amocnenux, Pemybmmka Cpbuja y 2012. rommHm ca
88.500 3amocnenux ce Hanazu Ha 121. MecTy y CBETY, JOK CBETCKM IMPOCEK H3HOCH
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1.975.700 3anocnennx y typusmy. Pemy6nuka CpOuja, y oHOCY Ha JIp’KaBe y OKpPYXKeEmy,
nma Opoj 3amocieHnX 3HadajHO MamH o byrapcke, koja mma 366.700 3amocieHux y
TypusMy (69. mecto y cBery), XpBarcke ca 318.900 (54. mecto y cBery) u boche u
Xepuerosune ca 114.000 (114. mecTo y cBety), a Hana3u ce ucnpen Lpue 'ope ca 28.800
(156. mecto y cBety) u Makenonuje ca 28.700 (157. mecto y cery) (WTTC, 2013).

Crnuxka 3: JIlupekTHH JOTIPUHOC TypU3Ma KaJia je y muTamy Opoj 3aloclieHuX y Xujbagama y
Perry6mutn Cpouju y nepuoy ox 2003. mo 2013. rogune
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WzBop: (WTTC, 2013)

VYeo 3amocieHnx y Typu3My, y YKyIHO]j 3arocieHoctd y Penyomunm Cpbuju, y nepuony
ox 2003. mo 2013. ronune, kpehe ce y pacrony ox 0,9% mo 1,51%, mito je u3y3eTHO Majau
yIe0 aKo ce y3My y O03Up TYypHUCTHUYKH IMOTCHIMjaJd U MOrYNHOCTH pa3Boja Typu3Ma W
3anocnema (WTTC, 2013). PenyOinuku 3aBoj 32 CTATUCTHKY, Y CBOjO] METOIOJIOTHjH 32
yrBphHBame Opoja 3arociaeHux 1o CeKTopuMa, He n3/iBaja Typu3aM Kao 3acedan cekrop, Beh
ce HajBehH J1€0 3aM0CIICHUX Y TypU3MYy Halla3u y OKBHPY CEKTOpa CMEIlTaja U UcXpaHe, 300r
gera je MOTpeOHO HAriacTH Ja Cy pe3yNTaTH HEeMOTIYHH W TPEACTaBJbajy TPEeIMET
Harahama. bpoj ykymHo 3amociennx y Pemy6mui Cp6uju y mapty 2013. roguae n3HoCcH
1.725.000 jpymm, TOK je y CEKTOPY cMellTaja U ucxpane 3amnocieHo oko 20.000 spynu, mro
YMHU HETOB 3aHEMapJbMB Jie0 Koju m3HocHu 1,15% (PenyOnmmuku 3aBOj 3a CTaTHUCTHKY,
2013).

Cruka 4: JIupekTHH JONPUHOC TypH3Ma YKYIHO] 3anociieHoct y Peryonuum Cpouju y
nepuoay ox 2003. no 2013. ronune
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NzBop: (WTTC, Travel and Tourism Economic Impact 2013, Serbia, 2013)
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VYKynaH JonpuHOC Typu3Ma 3anociemny y Penyommu Cpouju usnocu 88.500 3amocieHux y
2012. romunm (5,3% yKyIHO 3amOCIICHHX), a Tpojeknuja je ga ce y 2013. ronunn odekyje
pact ox 4,6%, ognocHo 92.500 3amocneHux unu 5,5% yKyHmHO 3alOCHAECHUX. Y YKYITHOM
JIOTIPUHOCY TypH3Ma, JUPEKTHH AOMPHHOC Opojy 3amocieHux m3Hocu 24.500 3amocieHux
(1,5% yxymHe 3amocieHocTH), ca TeHaeHIMjoM pacta y 2013. rommam nHa 26.000
3armocneHnx win 1,6% ykymao 3anocienux (WTTC, 2013).

Cruka 5: YKyIHU JOIPUHOC TypHU3Ma YKYITHOM 3aIlociey Y poleHTHMa y Perryomunnm
Cp6uju y 2012. roguau 1 npojexunja 3a 2013. roauny

OuHAYKOBAaHU JONMPHHOC YKYITHOM 3amociemny y Pemy6annn
Cpouju

BUHAMPEKTHU AONPUHOC YKYNHOM 3anocnewy y
Peny6nuuu Cp6uju

D AUpPeKTHU JONPUHOC YKYMHOM 3anocnekwy y Peny6nuum
Cp6ujn

2012 2013

WzBop: (WTTC, 2013)

Crnmka 6: YKyIHH ZONPUHOC TypHU3Ma Opojy 3armociieHnx y Xxuibagama y Pemyomumm Cpouju
y 2012. ronuan u pojeknnja 3a 2013. ronuHy

OunaykoBaHu JonpuHoc 6pojy 3anociaenux y Pemydanuun
Cpouju

B uHINPEeKTHU J0NPHHOC 6pojy 3anocieHnx y Pemy6mmun
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Cpouju

2012
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Uzeop: (WTTC, 2013)

Ha HanuoHagHOM HHBOY, Y 3BaHHYHO] CTATUCTHIU PemyOnuykor 3aBoja 3a CTATHCTHKY
M30CTajy MOJAIM O MPOCEYHHMM 3apajama y Typu3My Kao CBEOOYXBaTHO] JIENIATHOCTH, a
MIOCTOj€ MOJIallk CaMo O IIPOCEYHMM 3apajiaMa y XOTelIMMa U PecTopaHuMa.

Tabena 1: BpenHocTH 3apaia y XoTenuma u pectopanuma y Permryomumm CpOuju y epuoy
011 2008. 1o 2010. rogune

2008 2009 2010
opyTo HETO OpyTo HETO OpyTo HETO
3apaje 3apaje 3apaje 3apaje 3apaje 3apaje
Xotenu u
pecTopaHu 30.234 21.800 24.895 18.176 25.867 18.910

W3Bop: (PenyOmudkn 3aBox 3a CTaTUCTHKY, 2013)
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3apajne, mo cexTopuma (cMmemTaja u ucxpane) y Pemyomumm CpOuju y centem6Opy 2013.
roauHe, u3Hoce 32.592 munapa 3a Opyro 3apagy u 24.197 nunHapa 3a HETO 3apany.
[Tpoceuna 3apama y cekTopy cMmermraja u ucxpane y aBrycty 2013. rogune nznocu 34.377
JMHApa, JIOK MpocedyHe 3apaje 0e3 mope3a u jgomnpuHoca m3Hoce 25.460 muHapa. One cy
3HAYajHO HIKE of mpoceka 3a Pemybnmky CpOujy, xoju m3Hocu 59.162 nunapa OpyTto u
42.866 nuHapa HETO, IITO JIOBOJGHO TOBOPU O CTaky Y KOM CE€ Halla3d CEKTOp CMeEITaja u
HCXpaHe, y KOjeM MOMHHAHTHHU yJAe0 Yy CTPYKTYPH 3allOCICHHX YHHE HEKBAaTH()UKOBAHH
KaJIpOBH Ca OCHOBHUM M CpembiM oOpazoBameM (PemyOnmuku 3aBoj 3a cTaTuCTUKY, 2013).

3. 3ak/byuak

OmHOC TypW3Ma W TIPUBPEOHOT pa3Boja KapaKTEpHWIIEe BHCOK CTETNCH KOpeJalmje.
[To3utuBHU e(heKTH TypU3Ma, Ha YKyIHY HPUBPEAHY aKTHBHOCT, MOTY C& HCKOPHUCTHTH Kao
(haxTop Op>KeT MPUBPETHOT pa3Boja.

ExoHOMCKM mOKa3aTesbu yKa3yjy Ha He3aJoBoJbaBajyhy 3acTymubeHOCT TypH3Ma Yy
npuBpeHOM pa3Bojy Penyomuke CpOuje. Pa3Boj Typusma, kao npuBpeHE rpaHe, FeHepulle
Tpu Bpcre yrunaja Ha BJII1 (AupexTHH, WHIUPEKTHW M HMHAYKOBAHHM YTHIAj), YHje
BPEIHOCTH 3HA4ajHO 3a0CTajy 3a CBETCKMM IPOCEKOM, Al U JAp)KaBamMa y OKPYXKemby.
Taxobe, pesynratu WTTC nokasyjy aa Typusam, Kao JeIaTHOCT KOja Ioce/ayje MOTeHIUjal
Jla 3aroCiy CTAaHOBHUINTBO, y PemyOmuim CpOuju ydecTByje y YKYITHO] 3allOCICHOCTH Y
3aHEMapJbUBOM yJeily. Y ycIOBHMa IJIo0ajHe eKOHOMCKE KpH3e, Pa3Boj TypHu3Ma MOXKe Ja
yTHYe IMO3UTHBHO Ha OIITY IMPHUBPEIHY aKTUBHOCT, a MocebHO na obezbenm ypehame
3aIllOCTICHOCTH. 3apajie y Typu3My Cy, Takole, ucmoxa mpoceka 3a Pemybmuky CpOujy mpu
4YeMy Typu3aM, Kao JENATHOCT, HHje 3acTyIUbEH Kao METOMOJIOIIKAa Kareropuja y
CTATHCTUYKOM HCTPaXXUBamy, Bel ce M3/1Baja caMo CEKTOp CMellITaja i HCXpaHe.

CpOuja, manac, UMa KOMIIapaTHBHE MPEJIHOCTH Y TYPU3MY jep MOCEyje TUBCPCUPUKOBAHY
CTPYKTYPY OCHOBHHUX aTpakiifja, UMa JAyry UCTOPHjy ¥ OIILUTY MPENO3HATIbUBOCT, OUyBaHE
NPUPOJHE pEecypce H CPa3MEpPHO J00pe KOMYHHUKAIMje, IOCEIyje BEIUKU JbYICKH
MOTEHIMja U OJIN3y je TPaJAUIMOHAIHUM M HOBUM TYPUCTHYKMM Tpxuituma. EQuxacHuje
kopumheme TypUCTHUKUX IOTEHLMjalla W Kpeupame TypUCTHYKe NOHyZAe, Koja Ou
npomoBucasia CpOujy Kao pecreKTabWiIHy TypUCTUYKY JeCTUHAIN]Y, 00e30eauhe yciioBe 3a
MaKCHMHU3Mpamke MO3UTUBHUX edexata Typu3Ma Ha YKyNHY NpUBpeIHy akTHuBHOCT. Crora,
Cpbuja Mopa 1a HCKOPHCTH OBE IOTEHIMjalle Koje TIoceayje W OWTHO TIOAWTHE
KOHKYPEHTHOCT M AaTPaKTUBHOCT TYPUCTHYKHX MPOU3BOAA, IIyTEM PECIEKTaOMITHUX
CBETCKMX HCKyCTaBa M BJACTUTUX HWHOBanuja. [Ipu TOMe, BaXHO je pa3BHjaTH OHE
NPOU3BOJE M TIOCIOBHE CEKTOPE y TYpU3MY, KOjU MMajy TIJ100ajHy NEpCIeKTHBY U TIe
Cpbuja MOoke 1a U3rpajn II00aHy KOHKYPEHTHOCT.

Typuzam Cpbuje mopa sia Oy/ie KOOpAWHUPAH Ha HALMOHAIHOM, PETHOHAIIHOM U JIOKATHOM
HHUBOY, KPO3 jacHO JieMHUCaHY IJIAHCKY pa3BojHY moiautuky. Ha taj Haunn o6e36ehyje ce
MOTr'YhHOCT 32 €KOHOMCKM M COLMjaJIHM pa3BOj LEJIOr JPYIITBA, OJHOCHO MPOM3BOJAU U
yCIyre MHOTHX JIeJIATHOCTH, KOj€ Y4ecTBYjy y (OpMHUpamy TYpUCTHYKOr IPOU3BOJIA,
0CTBapyjy BEJIMKH IUIACMaH KPO3 TYPUCTHUYKY HOTPOLIIbY.
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VYIK: 336.77:338.48(497.11) ; 330.322.14:338.48(497.11)
[Ipernennu pajn

JpxaBHa QUHAHCHjCKA MOAPIIKA U KANTUTAJHE
HHBECTULIMje Ka0 (paKkTOpHU pa3Boja CPICKOT TypU3MAa

Musban JIeKOBnhl*, Hemama IMantuh’
' Vausepsurer y Kparyjesity, dakyiTer 3a X0Te/lIMjepcTBO U Typu3aM y Bpmaukoj Bamu

Caxerak: Penyosimka CpOuja je jomr yBek HEIpeno3HaT/bMBa JECTHHAIMja Ha CBETCKO]
TYPUCTHYKO] Malu, a CpICKA Typu3aM CEKTOp ca KOMIIapaTUBHHMM, ald HE U
KOHKYPEHTCKUM IpegHocTuMa. He3aBuHN M0JI0kaj CPIICKOT TypU3Ma yKa3yje Ha HyKHOCT
XUTHE JpKaBHE (MHAHCH]CKE IOJPIIKE OBOM CEKTOpPY Y BHUIY CYOBEHIMja, HM3MATHX
rapaHiyja, IOPECKMX IIOJACTHIAja, IOBOJBHUX KpeIMTa W CIMYHUX HWHCTpyMEHaTa
¢uHarCHjcke moMohu. 3a W3ma3zak W3 peuecHje, mopex apKaBHE (HUHAHCHjCKE MOJPIIKE,
HEOINXOJHE Cy M KalHTajJHe WHBECTULHje KOje MPEICTaBJbajy WHCTPYMEHT JYrOpOYHOI H
3IpaBOT Pa3Boja, TE C Tora BUMa Tpebda MPUOPUTETHO TEKUTH.

Kibyune peun: cpricku Typuzam, CyOBeHIIHje, TOBOJbHH KPEUTH, KAIUTATHE HHBECTHILIH]C
JEL kaacupukamuja: E00, GO0, H20

State financial support and capital investment as
factors of Serbian tourism development

Abstract: The Republic of Serbia is still unrecognizable destination on the world tourist
map and Serbian tourism sector has comparable yet not competitive advantages. An
unenviable position of Serbian tourism indicates the necessity of urgent public financial
support for this sector in the form of subsidies, guarantees issued, tax incentives, soft loans
and similar means of financial help. For overcoming recession, capital investments are as
necessary as state financial support and they are an instrument of healthy long-term
development; thus they should be a priority.

Keywords: Serbian tourism, subsidies, soft loans, capital investment
JEL classification: E00, GO0, H20

* m.lekovic@kg.ac.1s

** OBaj paj MpeacTaBiba JOMPUHOC PATHOHUIN 0opKaHoj y Bpmaukoj bamu Ha Dakynrery
3a XxoTendjepcTBo M Typm3am, 26.11.2013. rommHe, y OKBHpPY HaydyHOT WIPOjeKTa
“UNuBecturyje y UCTpaxkuBamy pa3Boja Typmsma (Ctyamja ciydaja CrnoBauke u Cpbmje”
(MITHTP 6p. 680-00-140/2012-09/12), xoju puHaHCHpa MUHUCTAPCTBO TPOCBETE, HAYKE U
TEXHOJIOMIKOT pa3Boja Pemyonuke Cpouje
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1. YBox

Cpricku Typu3aM ce Hajla3u y TEIIKO] MOo3uiuju, 0e3 o03upa Ha COJNIMAHE TYPHUCTHUKE
noreHimjaie Pemyomuke CpOuje Koju cy OWIM M OCTalld HENOBOJFHO HCKopuinheHHn. Y
OKBHPY pa3BojHe mnonutuke PenyOimke CpOuje HuKaja MOBOJBHO MaXKIe HUje OO0
nocBeheHo Typu3My M TYPUCTHYKO] TOJUTHIM. 3Hauaj TypH3Ma, Kao IIOKpETadKe
JIEIaTHOCTH 3a OpojHE EKOHOMCKE AaKTHMBHOCTH U TIPHBpENy YOIITE, HAXXaJIOCT HHUje
cxBaheH oJ] cTpaHe KpeaTopa E€KOHOMCKE IojuTHKe. HeanexBaTHa KomepLujainu3anuja
CPIICKHX TYPHUCTHUYKUX IIPOM3BOJA M HEaJEKBAaTHA IIPOMOLIMja CPIICKE TYPUCTHYKE MOHY[E
Ha MehyHapoJHOM TP)KUINITY, TIaBHU Cy KPUBIM Hempeno3HaT/buBocTH Penybnumke CpOuje
Ha CBETCKO] TypUCTHUYKOj Mamu. CpICKH TypH3aM ce HajBUIIEe ocliamba Ha JoMaher rocra
mTo je, Majyhu y BUay M3y3eTHO HUCKY KynmoBHY Moh momaher ctaHOBHUINITBA W pacTyhy
HE3aIlOCIICHOCT, jOII jelaH y HHU3Yy OorpaHmdaBajyhmx QaxTopa HEroBOT Jajber pa3Boja.
BpojHe komMmapaTuBHE NPEIHOCTH HAILIE 3€MJbE y 00JIAaCTH TypHU3Ma HE 3Haue MHOTO aKo ce
HE IPEeTBOpEe y KOHKYPEHTCKE MPEJHOCTH, jep CE jeIUHO Ha Taj HauWH MOCTHXKE HUXOBa
nyHa Banopusanuja (O6panosuh u cap., 2013).

IMpema WTTC (World Travel and Tourism Council) yaeo typuctuuke nngyctpuje y bBAIT-y
Cpbuje 3a 2012. roguny n3nocu 1,6%, 1ok yzneo Typuctuuke npuspesie Cpouje, koja o0yxBara
U TIPUBpPE/IHE JIETaTHOCTH AUPEKTHO U MHAUPEKTHO MOBE3aHe ca Typu3MoM, usHocu 5,8% BITI-
a. 3arociieHn y TypucTHukoj mHayctpuju CpoOuje umne 1,5% yKyIHe 3arioClIieHOCTH WITO
onrosapa 6pojy ox 24500 parHMKa, OK 3aIIOCIEHH Y TYPUCTHYKO] IPUBPEAHN yIecTBY]y ca 5,3%
YKYIIHE 3aTlI0CTICHOCTH OHOCHO ca 88500 momymeHnx pagHux Mecta. CBU HaBeACHH YIIEIH CY
CKPOMHH U 3HATHO HIDKH OJ] CBETCKOT NPOCEKa KOjU U3HOCH 5,2% y Cilydajy yaesa TypUCTHUKE
uanyctpuje y BI1-y, 14,1% y ciy4ajy yaena typuctuuake npuspene y bAI1-y, 5,4% xana je pea
0 ydemhy 3aIOC/eHNX y TYPUCTHYKOj MHAYCTPUjH y YKYITHO] 3aIlOCIEHOCTH, OJHOCHO 13,9%
KaJia ce TOBOPM O ydermnhy 3arocieHHX y TYPHCTUYKOj MPUBPEAN Y YKYITHOj 3aroCiIeHOCTH
(World Travel Tourism Council, 2013).

2. ®MHAHCHjCKA MOAPLIKA Pa3Bojy CPICKOI TypH3Ma

HesaBujHu mososaj y KoMe ce Hajla3d CPIICKH TypU3aM jacHO yKasyje Ha HYXKHOCT XUTHe
IpkaBHE (PMHAHCHjCKE TOJPIIKE OBOM CEKTOPY Yy BHIYy CyOBEHIMja, M3JaTHX TapaHIlja,
NOPECKUX MOJACTUIIAja, IOBOJPHUX KPEAUTa M CIMYHUX HMHCTpyMeHaTta (HHAHCHjCKe
nmomohu. [locamamma qpkaBHa (UHAHCHjCKA MOJPIIKA Pa3Bojy WHIYCTpHje Typu3Ma Omia
j€ CKpOMHa, 0 4eMy CBeJ04e M0JalH 13 HapeaHe tabele.

Tabena 1: ®uHAHCHUjCKA ITOJIPIIKA PAa3BOjy TYpHU3Ma M HHCTPYMEHTH (PHHAHCH]jCKE TIOJIPIITKE
(Y MUTTHOHMMA AMHAPA)

VkynHa
l'oguna (unHaHCcHjcKa CyOBeHuuje % IToBospHM %
HOAPILKA Pa3Bojy KpeIuTH

TypHu3Ma
2004 152 152 100% 0 0%
2005 95 76 80% 19 20%
2006 561 466 83,1% 95 16,9%
2007 379 0 0% 379 100%
2008 301 0 0% 301 100%
2009 76 0 0% 76 100%

W3Bop: (MunucrapctBo punancuja u npuspene, 2006; 2007; 2008; 2009)
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Y 2004. romurm apkaBHa momMoh wW3HOcwia je 152 MuimoHa nuHapa, omHOocHO 2,09
MHIJIMOHA eBpa Ja OM y HapeIHOj TOJMHH JOIIIO JI0 ICHOT Iaja Ha cBera 95 MminmoHa
nuHapa, ogHocHo 1,15 Munmona epa. Hajseha npikaBHa (hrHAHCHjCKa TMOJPIIKA CEKTOPY
Typusma 3abenexena je 2006. ronuHe y w3HOCY on 561 MHIMOH TuHApa, OJHOCHO 6,66
MUIMOHA eBpa. Hapemne Tpu roaumHe o0esiexxuo je maj (puHaHCHjCKE TMOJIpPIIKE Pa3BOjy
cekTopa Typusma, koja je y 2009. roguan M3HOCHIA cBera 76 MWIMOHA JWHApa, OJJHOCHO
0,81 mummoHa eBpa. Pasmore oBako BenmKor mana, mamely ocramor, Tpeba TPaXHUTH Uy
aKTYeJIHO] CBETCKOj EKOHOMCKOj KpW3M M FHEHUM JaIEKOCSKHHM TIOCieauliaMa, Koje
HapaBHO HUCY IOLITE/IENIC HU CPIICKY EKOHOMH]Y, OJTHOCHO CPIICKH JP)KaBHH OYIIET.
[Tperxoxna Tabena ykazyje Ha CyOBEHIHjE U MOBOJbHE KPEIUTE KA0 OCHOBHE MHCTPYMEHTE
JpkaBHe (UHAHCHjCKe MOJpIIKe pa3Bojy Typusma y CpbOuju. CybOsenuumje cy y 2004.
roauau Omie jeaund, a y 2005. u 2006. roauHN JOMHHAHTAH OOJHK Jp)KaBHE (DMHAHCH]CKE
NOJpIIKE pa3Bojy TypusMa ca ydemthem ox 100%, 80% u 83,1% y yKymHO] Ip>KaBHO]
nomMohH TypH3My, PECHEKTHBHO. Y TIOCMaTpaHOM Iepuoiy HajBehu JaBajall Jp)KaBHE
nomohu y o0nuky cyOBeHnuja 6mino je MUHHCTapCcTBO €KOHOMHjE M PETHOHAIHOT pa3Boja
(MunucrapctBo ¢uHancHja u npuspene, 2006). Ha npyroj cTpanu, jenuHn 00IUK qpKaBHE
(hmHAHCH]CKEe OpIIKe ceKTopy Typusma y Cpouju, y nepuoxy 2007-2009. ronune, 6mmn cy
MOBOJbHU KpeauTH. VI3HOC npxkaBHE moMohM y 0ONMKy ITOBOJBHUX KPEANTA HE MPEACTaBIba
YKyTIaH U3HOC O0OpeHuX KpeawTa, Beh MO3UTHBHU edeKaT MOBOJFHHUUX KaMaTHHX CTOIIA
o0 KojuMa Cy KpeOuTH oa00paBaHH, y OJHOCY Ha peepeHTHY KaMaTHY CTOIly Ha
OaHkapckoM TpxkuIITY Kanutana (MunuctapcrBo ¢uHancuja n npuspene, 2009). Takobe,
JpKaBHY TOJAPIIKY pa3BOjy HWHAYCTpUje Typu3Ma Yy OOJMKY IIOBOJBHHX KpeauTa
NPEJ/ICTaBJbajy U OTIIMCaHA IMOTPaXKMBamba 110 OCHOBY paHuje 0J00peHnx kpenura. Hajoossu
NpUMep Cy MOBOJBHU KPEIUTH 0J100paBaHy 3a myToBama y CpOujH ca roNIIBOM KaMaTHOM
cronioM o 7,5% W poKOM OTIUIaTe o 3 TrojJuHe, Kako OM ce momorao pasBoj jgomaher
Typu3Ma ¥ Cy30WIM HeTraTHBHH e(eKTH Tiio0alHe eKOHOMCKE W (HHAHCH]CKE KpH3e
(Yuxosuh n Cexynosuh, 2010).

Jla ce, reHepaHO, paid O CKPOMHHUM H3HOCHMa (PMHAHCHjCKE TMOIPIIKE Pa3Bojy TypuU3Ma
notBphyje cmemeha Tabema koja TpHKa3yje YKYIMHY CEKTOPCKY IpXKaBHY IOMOh y
Perry6mmm CpOuju, y HCTOM TIEPHOIY.

Tabena 2: Cekropcka apkaBHa nomoh y Perny0munu Cpouju y nepuoay 2004-2009.ro.
(Y MUJTHOHMMA JUHAPA)
I'on. Pynapctso Cao0pahaj Typuzam Ocramu YkymnHo
CEKTOPH
2004 | 1.250 6,2% 8978 | 44,7% | 152 | 0,8% | 9.713 | 48,3% | 20.093 | 100%

2005 | 1.150 9,7% 8.006 | 67,8% | 95 | 0,8% | 2.565 | 21,7% | 11.816 | 100%
2006 | 1.000 9,3% 8.858 | 82,0% | 561 | 5,2% | 380 3,5% | 10.799 | 100%
2007 | 1.440 | 15,4% 7239 | 774% | 379 | 4,1% | 293 3,1% 9350 100%
2008 | 1.850 | 13,4% | 11.108 | 80,6% | 301 | 2,2% | 518 3,8% | 13.777 | 100%
2009 | 1.715 | 14,6% 9.646 | 823% | 76 | 0,7% | 280 2,4% | 11.717 | 100%
W3zBop: (MunucrapcrBo dunancuja u npuspezae 2006; 2007; 2008; 2009)

Yneo ap:kaBHe ToMohM cekTopy Typu3Ma, Y YKYITHOj CEKTOPCKO] IpkaBHOj momohu y 2004.
n 2005. roxgnau, n3zHocuo je ceera 0,8 %. Curyanuja ce y HapeaHe JBe TOJNHE MONpaBUIIa.
VYneo apxkaBHe TOMOhM ceKTopy Typu3Ma, Y YKYITHOj CEKTOPCKO] IprkaBHOj momohu y 2006.
n 2007. ronunu, u3Hocuo je 5,2%, omHocHo 4,1% pecnextuBHo, Aa 6u y 2008. u 2009.
roauHu ycneano nan Ha 2,2%, ogHocHo 0,7%, mTo je cBakako orpaHuuaBajyhu dakrop
omopaBka u Oyxyher pa3Boja CpIcKor Typu3Ma.
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Wnak, mocroju u apyra crpaHa Menasbe. M3HOc ap)kaBHE moMohM MHAYCTPUJU TypH3Ma HE
cme y OynyhHocTn OnMTH TpeTepaHO BEIMKH, jep CEKTOpPCKa Tj. BepTHKaiHa momoh, 3a
pa3iUKy OJ XOpPW3OHTAalHE IOMOhHM, Mpyka EKOHOMCKY IpEIHOCT camo oxapehenum
MPUBPETHUM CYyOjeKTUMa YHMe C€ HapyliaBa W TymH KOoHKypeHmuja. OBa Kkareropuja
JIp’)KaBHE TIOMONHM je CeNMKTHBHA M M3a3uBa mopemehaj KOHKypeHIMje Ha TPXKUIITY, 300T
gera y Oyayhem mepuomy Tpeba CMamHUTH YAEO CEKTOPCKE y KOPHCT XOPHU30HTAIHE
JIp’)kaBHE TIOMOhHM, Koja je HamemeHa Behem Opojy yHampen HeoapeleHHMX KOpUCHUKA H
3HATHO Makhe HapylllaBa TPXKUIIHY KOHKYPEHIIH]Y.

3. KanurajHe UHBeCTHLMje Y CPIICKOM TYPU3MY

CaBpeMeHHIII CMO TIpolleca riobann3anije ¥ BeoMa TUHAMAYHHX TOKOBAa KpeTama
MehyHapomHor kanurtana. CTpaHe ITUPEKTHE WHBECTHIHjE, Y CABPEMEHO] Pa3BOjHO] eTalH
npey3nuMajy QYHKIH]y KIBYIHOT Pa3BOjHOT (akTopa M y3 MeljyHapoIHYy TProBHHY IOCTajy
OCHOBHH MeXaHW3aM Tiobanu3aje ceercke npuspene (I'marosuh, 2002). Umajyhu y Bumy
ynmeHnIy aa je PermyOnuka CpOuja 3emiba y pa3Bojy ca TEK HEIITO BUILE Of 7 MIJIMOHA
CTaHOBHHKA, Ka0 ¥ TO Jia je mpolec TpaH3uuuje, npahen 6pojHuM npobieMnma, y Toky Beh
Bumie oj 10 roxuna, jacHo je ma he ociamame MCKJbYYHMBO Ha COIICTBEHE CHare OWTH
HeJ0BOJbHO. HeomxogHe cy WMHBecTHIMje Kako y Typu3My Tako M y cBUM cdepama
NpUBpEsie, jep pa3Boj  TypusMa jeJHE 3eMJbe JUPEKTHO KOPECIIOHAMpA Ca HEHUM
MpUBpPEIHAM pa3BojeM. M3mely pa3Boja Typu3Ma W TpPHUBPEIHOT pa3Boja IOCTOjU
JBOCMEpHA ITO3UTHBHA BE3a.

Kao Oankxancka u TIeHTpaiHO-eBporicka 3emiba, CpOuja TmpenacraBiba aTPaKTUBHY
TYpUCTHYKY JecTHHamujy. Cama aTpakTHBHOCT HHGHOI II0JIOXKaja, 0e3 CHCTEeMaTCKU
TUTAHUPAHOT yJlarama y pa3Boj TYPUCTHUYKOT MTOTEHIIHjajla, He HOCH HUKakaB 3Hadaj. Tek he
pa3Boj TYpUCTHYKE MOHY[E, KPO3 OOJIMKOBamke TYPUCTHUUKOT NPOW3Bojaa, yauHUTH Cpomjy
aTPaKTHBHOM 3a Typucte. Beoma je OMTHO ynarame JpkaBe y HHPPacTPyKTypy, HAPOUUTO Y
caobOpahajny, jep je mo0Opa JOCTYIHOCT JASCTUHAIIN]E TPEIYCIIOB J0JacKa CTPAHUX TYPUCTA U
ycriexa TypUCTHYKe npuBpeje yomre. M3rpanma XOTeNCKUX JlaHana u caodpahajHuna je
He3ao0mila3Ha MpeTHocTaBka y npoduiamcamy Heke obnacTu kao Typuctuuke. OBo cy
NPOJEKTH y YWjy HM3rPajiby je HEONXOJHO YJIOXKHUTH KalHuTajlHa HoBuaHa cpenctsa. On
npecy/HOr 3Haudaja 3a Oynyhu pasBoj cprckor Typusma je na CpOuja mocraHe noxkesbHa
JIECTUHAIM]jA 32 J0JIa3aK CTPAHUX TYypHUCTa M, IITO je jOII Ba)KHHje, CTPAHUX HHBECTUTOPA.
KamuramHe mHBEeCTHIMjEe CYy HAM IpeKo moTpeOHe, 300T Yera je o HAIOHAIHOT 3Hadaja
YCHENIHO MpeacTaBibakbe CpOuje Ha MelyHapoIHOM HMHBECTHLMOHOM TPXKHUINTY, Kao
TYPUCTHYKE IECTHHAIIM]E Ca TIOBOJFHOM HHBECTUITOHOM KinMoM (JlekoBuh u cap., 2012).
VY tabenu Koja cleld, AT je Mperie] KalWTaTHUX WHBECTHLHja Y CPICKOM TYpU3MY Y
MOCTISIEbUX [IECT TOJIMHA, Ka0 U MPOLCHAT HHUXOBOT I'OIUIIELET pacTa.

TaGena 3. KannTaiaHe MHBECTHIIM]E Y CPIICKOM Typusmy y nepuony 2007-2012. roaune

I'onuna Kanuranne naBectuiuje Pact kanuTaqHUX UHBECTHUIIH]A
(y Munnjapaama JiuHapa)
2007 16,3 19,5%
2008 17,1 4,7%
2009 17,0 -0,1%
2010 18,8 10,2%
2011 18,1 -3,8%
2012 18,7 3,5%

W3zBop: (World Travel Tourism Council, 2013)
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Moxe ce younTtH Ja cy kanutanHe uHectunuje 2007. roqune usHocuie 16,3 munujapan
quHapa. Mehytum, oHO mTO je MHOro OWTHHje O]l HaBEAEHE alCOJyTHE BEJIMYMHE, KOja
cama 1o ceOu He TOBOPH ITyHO, jecTe TPEHJ NMPOLECHTYaTHUX NPOMEHA M HUXOBA BHUCHHA.
Hawnme, kanuTaliHe MHBECTULIH]jE Y CPIICKOM cekTopy Typusma cy 2007. y ogHocy Ha 2006.
roguHy 3abenexune pact ox 4ak 19,5 mporeHata, ¥ TO je yjenHO W HajBeha ocTBapeHa
CTOIa pacTa y MocMaTpaHOM IIeCTOTOAMIIReM Tepruony. Cienehe roanHe HHBECTUIH]E CY
arcoJyTHO Topacie ca 16,3 Ha 17,1 munujapay AuHApa, ajlyd ce CTOMA pacTa KaluTaTHUX
WHBECTHIMja cMamuia ca 19,5 Ha 4,7 nporenara, mTo je 1 OUI0 OYEKUBAHO jep HHUje OMino
peasHO OAp)KaTH TaKO BHCOK TPEHJ pacTa y HEKOM JayKeM mepuony, nsMmely ocranor, n
300r HacTaHKa CBETCKE EKOHOMCKE KpHW3e Koja je Morojuia cBe cepe NPHUBPEIHOT H
JPYLUITBEHOI JKMBOTAa. HeraTwBaH pacT KanWTaJHUX WHBECTHLMja y CPIICKOM TYpU3MY
octBaper je 2009. romune, u to ca 17,1 na 17,0 Mwimjany nuHapa IITO INpeJCTaBIba
cmamewme on 0,1%, amm He u HajBelly HeraTMBHY CTOIly pacrta y IOCMaTpaHOM
mecrorouiImbeM repuoy. Hajseha neratusna crona pacra ox -3,8%, 3abenexena je 2011.
TOJMHE, KaJa Cy KanmuTaaHe nHBecTurmje ca 18,8 mmmjapan auaapa u3 2010. rogmae mare
Ha 18,1 mMunmjapay nquHapa. Y TOAMHM M3a HAC, CTOIA PacTa je MO3WUTHBHA U u3HOcH 3,5%,
ca 18,7 Munujapau muHapa y arncoilyTHOM H3HOCY.

4. 3ak/pyuak

HecmopHo je na je cprickoMm CeKTopy Typu3Ma HEOITXOAHA ApKaBHA (pHMHAHCH]CKA ITO/PIIKA,
npahieHa KamWTaJHUM WHBECTHIMjaMa Kako OW ce W3BYKao W3 ,UeJbyCTH perecuje” u
KpeHyo myTeMm yOp3aHor pasBoja. Ilopem cyOBeHIMja M TOBOJPHHX KpEAWTa, KOjU CY Y
nepuoxy 2004-2009. roquae OWIM OCHOBHH MHCTPYMEHTH JpkaBHE (prHaHCHjcke oMohw,
Ha pacronaramy Brmagm Pemmy6miuke CpOuje cToje u: opecke ¥ BU3HE OJIAKIINIE, APKaBHE
rapaHIyje, perruoHajHa capalma Kao W OpojHe MapKeTHHIIKE Mepe IOIyT IMpOMOIHja,
MOMYCTa, KaMIama 1 Cll.

butHa paznuka u3mely npkaBHe (UHAHCHjCKE MOJPIIKE W KAlWTAJIHUX WHBECTHIIMja, Kao
(hakropa pa3soja Typusma y CpOuju, JeKU y YMICHUIIM Ja IpKaBHAa (UHAHCHjCKA TOMOh
CPIICKOM TYpH3MY IpEeJCTaB/ba MHCTPYMEHT KPAaTKOPOYHOI ONOpPaBKa OBOI' CEKTOPA, JIOK
KalMTaJlHe MHBECTHLHM]E Y TYpU3MYy IIPEJCTaB/bajy MHCTPYMEHT IYTOPOYHOT M 3]paBoOr
pa3Boja, Te ¢ Tora b1Ma Tpeda NPUOPUTETHO TEXKUTH.

Ha nyxe ctase, HeormxomHo je Behe ymarame apxase y caodpahajuy nHPpacTpyKkTypy (Kako
Om ce ToCTemmo oja3aK CTPaHUX TOCTH]Y), jade TPOMOBHCAHE CPIICKUX TYPUCTHUKHUX
NPOM3BOJIa HAa MeE)YHapOIHOM TPXKHIUTY, OCJamame Ha COICTBEHY HHOBAaTUBHOCT |
HEePCIEKTHBHE TYPUCTHYKE IPOM3BOJE HAIlle 3eMJbe Kao WITO cy: rpajacku oamop, MICE
(Meetings Incentives Congresses Exhibitions) m mocmoBHH Typu3aMm, KpyKHa IyTOBama
(Touring), HayTHYKK Typu3aM U 3apaBcTBeHU Typm3am (Spa&Wellness). Takohe, jenan on
npuoputera Tpeba na Oyae pa3Boj 3eJeHMX TYPUCTHYKHMX MPOM3BOJA W YCIyra IOIyT:
IUIAaHMHApEHa, eKOTypH3Ma, OULIMKIIN3MA, CEOCKOT TYpU3Ma U CII.

Baxkan mpeayciioB pas3Boja cektopa Typusma y CpOuju jecte U jauame )KUBOTHOT CTaHIapaa
CTaHOBHUILTBA, MMajyhu y BHJly OCJIIOEBEHOCT CPIICKOT Typu3Ma Ha jomaher rocra, u3y3eTHO
HHUCKY KyNoBHY Moh nomaher craHoBHMIITBa U pacTyhy HesamnocneHocT. Takole, BaxHO je
nma CpOuja mocenyje jacHy CTpaTerujy pa3Boja HHIyCTpHje Typu3Ma U, IITO je jOIl BaXKHH]e,
Ja Ty cTpaterujy oboraliyje 1 HHOBHpa pyKoBOAehH ce HCKYCTBOM M IMO3UTHBHOM IIPAKCOM
BoJIehiNX TYpUCTHYKUX 3eMaJba CBETa.

Tpenyrno, Permyommka CpOuja mposasu Kpo3 3aBpuiHe (ase TpaH3HIMOHE pedopme, a
Takol)e ce MHTEH3MBHO NpmiarohaBa €BPOICKMM CTaHIapJuMa y HAcTOjamy Ja IOCTaHe
paBHOmpaBHa wiaHuna EBporcke yHuje. Mcnymeme OBHX 3amaraka mnpencrasbahe
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OJICKOYHY JIaCKy Ha IIyTy HEHOT' IIPHUBPEIHOI pa3Boja, a CaMHM THM U Pa3Boja TypH3Ma Kao
cacTaBHOT Jiesla HannoHaiHe ekoHomuje. Unancrsom Cpouje y EBporickoj yHnju crsopuia
0 ce KiMMa IoBepeha U U3BECHOCTH, KOjy OM CTpaHH MHBECTHTOPH 3aCHI'YPHO IPETIO3HAIIH
U pearoBaiy noBehaHUM ylarameM y CpIICKe TYPHCTHYKE TOTCHIHjale.
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Abstract: The globalisation of world economy accelerated the processes of regional
cooperation in the field of tourism. Slovenia is a small tourist destination with many not yet
exploited tourism potentials. For many years there has been extensive cooperation with
neighbouring countries and regions in the field of tourism. Because of many differences
between regional players in the field of tourism, not substantial progress has been made.
Recent initiatives from the tourist players from the Danube region countries promise new
developments. Summits and meetings among regional players show that there are creative
but scattered initiatives to build an effective and integral tourist information system. In this
paper we propose a prototype of a holistic tourist information system that bridges regional
differences and establishes a solid base for the tourist information sharing, for the exchange
of tourists and for the building of the comprehensive tourism value constellation on the
national and regional level.

Keywords: tourism, information, information system, integration, stakeholders
JEL classification: L86, L83

Kopuctu TypucTHYKOr MHGPOPMALUOHOI CHUCTEMA 32
TypuCTe

Cazkerak: [nmobanmzamuja cBeTCKe MpHBpene yoOp3ajia je Mpolec PerHOHANHE capaimbe Y
obnactu TypusMa. CloBeHHja je Maja TYpUCTHYKa NECTHHALMja ca MHOIMM TYpPHCTHYKUM
MoryhocTrMa, Koje jomr yBek HHCY mckopumrhere. Jlyrn HU3 ronuHa JocTa ce capahusaio
ca CyCellHMM 3eMJbaMa M PErHOHMMa y oOnacTd TypuaMa. 300r MHOTHX pasimka Mmeby
PErHOHAJIHUM aKTepuMa y oOJiacTH TypH3Ma, HUje YYME-CH 3HaTaH Hampenak. HenaBHe
WHUIIMjaTUBE, O] CTpaHe TYPUCTUYKKX aKkTepa u3 3emasba JlyHaBcke peruje, oOchaBajy HOB
pa3Boj. CaMHM THUM M CacTaHIM PErMOHAIHUX aKkTepa MOKasyjy Jia MoCcToje KpeaTuBHe, ajiu
pacyTte, HHHILIMjaTUBE Jia ce M3rpaju eduKacaH M jeANHCTBEH TYPUCTHUKU MH(MOPMALMOHU
cucteM. Y OBOM pajay MpPEAJIaKeMO IMPOTOTHUI XOJUCTUYKOT MH()OPMALMOHOI CHCTEMa,
KojuM he ce MPeMOCTUTH TYpPHCTHYKE PErHMOHAJIHE Pa3jiMKe M KOjU YCIIOCTaBJba COJUJIHY
0a3y 3a pasMEHY TYpUCTHYKHX HHOpOpManuja, 3a pa3MeHy TypHUCTa ¥ 3a H3rpajmby
cBeoOyXBaTHE KOHCTEJALHje TYPUCTUYKUX BPEAHOCTH HA HALMOHAIHOM M PErHOHAIHOM
HHBOY.

KibyuHne peun : Typusam, nuadopmanuje, HHGOPMALKOHN CUCTEM, CHCTEM, HHTErpaLyja,
3aHTEPECOBAHH
JEL kaacupukanmja: L86, L83
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1. Introduction

The rising complexity of the social systems like tourism, urges the need for a connected,
networked and integrated approach to tourism planning, development and implementation.
The main reason for such behaviour is a chance to react and respond to the changes in tourist
industry and complementary businesses. The second reason develops from the awareness
that a tourist is an active actor of the tourism processes, where he or she fulfils his or her
needs, expectations and desires. To achieve these goals, the planners of tourism activities of
particular destination must know and understand the capacity, features and need for
information coverage of the tourist destination.

According to Seddon (2008, 80) only after understanding demand and measuring
achievement of purpose from the customer’s point of view is it possible to move on to study
the flow of work. By setting the right measures for the tourism flow on destination waste
cannot cooperation be removed, and tourists can be properly served with quality products,
services and information. Integrated measures implanted in the holistic tourism system
reveal problems and waste not detected otherwise.

Integrated holistic information system built on value constellation concept is the tool which
can be used to measure, monitor and follow progress of a tourism destination on regional
and local level. It is generally recognized that tourism data is one of the most accessed data
in the Internet. It is true that word of mouth about tourism experiences is slowly replaced by
the information via Web. Information and communication technologies have profound effect
on tourism industry today through the mobile technology and flexible structure resting on
the common denominator: information. The handling of tourism information systems is
often complex and perplexed. To satisfy the tourists’ expectations it is inevitable to support
the tourist in travel planning and decision making. On the other hand, there is a strong need
for the quality information from the national and local authorities, SME-s, universities and
research organizations. Further, there is a need to develop a destination in formation system,
which will include all stakeholders that participate in the tourism offer. ‘Tourism collective
memory’ as a comprehensive information model should cover Slovenia and neighbour
countries.

Technological progress penetrated deeply into the tourism fabric. Since 1980s, Information
Communication Technologies (ICTs) have had significant role in transforming tourism
internationally. However, the truly transformation effect has been made by the development
of the communication technologies. Buhalis and Law (2008) argue that a wide range of new
tools and services developed connecting us to the global interaction between people. Even
more important is the fact that the whole value constellation is rapidly changing using ICTs.
Particularly, the internet as the most widely spread communication tool, is changing
conditions of entry into the world of tourist information.

Simultaneously switching costs decrease and transforming distribution channels make prices
and competition more transparent. Evidence shows that non-technological innovations in
services can also arise from investment in intangible inputs like strategic networking. Plaza
et al (2011) attributes the E-tourism innovation networks comprised of micro SMEs have far
reaching positive consequences on integrated tourism offerings. Prompt recognition of
customer’s needs and well developed value constellation chain of new and widely ranged
products and services that fulfil tourist’s expectations and enable his or her activities in less
time is the strategy for future success. New mobile nomads are coming demanding websites
that are interesting and informative containing useful information, which is interactive and
appealing (Plaza et al, 2011). Buhalis (2008) and Veljkovi¢ & Ambroz (2009) stated that
modern tourists have become more independent and sophisticated and are developing a
unique travel style. Besides, modern nomads are becoming very mobile and use the benefits
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of corporeal and virtual mobility to the fullest. They want to plan their travel by themselves,
and they want their autonomy. Nowadays, information as such can easily be carried around,
but is still not really available and accessible for tourists, organizations and other
stakeholders (Malaka & Zipf, 2000).

To meet the interests of all tourism stakeholders and their preferences, this paper presents
the prototype approach to the realization of the proposed information system. It is based on
sharing content, visual, geographic, social, economic, and leisure information among all
stakeholders following democratic approach in handling tourism information. It presents the
proposed model as a holistic prototype that can be used in the future to build the tourist
destination information system.

2. Theoretical issues

Traditionally, destination marketing has been for decades aimed towards the promotion
function (Ritchie & Ritchie, 2001). Nowadays tourism destinations become very complex
physical, spiritual, cultural and leisure space systems. As a result, during the last two
decades, there has been a growing need for a more holistic approach to destination
management (Poon, 1993). It is common that destinations all around world compete with
one other to attract more tourists. Cetinkaya (2009) sees information and communication
technology as the strategic tool in this process. New technologies enable the development of
multitasking processes, and new holistic approaches emerge. According to Buhalis (2000)
destination marketing organizations see integrated approach to destination information
system as important factor of the successful destination management and destination
competitiveness. Vengesayi (2003), argues the concept of competitiveness has already been
applied to different settings like economics, marketing and strategic perspectives, price,
quality and satisfaction. Hassan (2000) links tourism destination competitiveness to
destination market share, measured by visitor numbers and financial returns.

Contrary, Vengesayi (2003) describes destination competitiveness as the ability to deliver
the tourist experience that is more satisfying than those offered by other destinations.
Attractiveness of a destination is the core factor which reflects the feelings and opinions of
its visitors regarding its ability to satisfy their needs and to support their performance. We
can argue that attractiveness of a tourist destination is as strong as the support it gives to its
visitors. Such a destination will eventually have more visitors than other destinations and
tourism flourish and support the development of local community (Vengesayi, 2003).

3. Holistic information system of tourism destination

Destination is a complex system comprising of many different stakeholders like public
institutions, local residents, tourists, tourist SMEs, public administration bodies, local
authorities, and others that are closely networked in tourism networks. Overall experience
from the holistic view of a tourist destination is closely linked to the possibility that tourists
get access to valuable information about tourist destination. Eraqui & Abd-Alla (2008, 1)
argue that good tourism system is composed of information channels not regarding the
origin of this channels. These channels include all kind of artefacts and media that comprise
the tourism information system.
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The information about tourist destination that all stakeholders’ share should be considered as
a source of international information about destination used to form its holistic view.
Destination information generated by the information system, can improve destination
management, tourism development, tourism planning and strategic tourism decision-making.
Many information systems like DMS, already present the internationally acknowledged
advanced thinking of development of travel information (Wei & Jiu-Wei, 2009). In this
context, Enright & Newton (2005) argue that industry-level and destination attributes should
be included in studies of tourism competitiveness. Their research shows that both business
factors as well as tourism attractors form the holistic view of tourism competitiveness.
Additionally, they point to the fact that competitiveness attributes may vary across locations
depending on product mix and target market segments. This uniqueness must become a part
of every networking activity in designing the integral tourist information system.

The information environment is an important factor in the process of developing the
efficient and effective information system. It postulates the impact on the behaviour of an
individual in three ways: cognitively, physiologically and effectively. This impact attracted
attention of several scholars. Many scholars already recognize the importance of
organizational behavior of tourists and local residents, which includesat least two aspects:
structural, including coordination between departments in tourism destination and the
tourism SMEs (Min, 2011). Many other aspects based on the interaction with an
environment and on the need for networking on the national, and international level gain
utmost importance (Gomezel, 2006).

Nowadays, the information landscape experiences continuous transformation. Trends in
international tourism over the last decade constantly change and information and
communication technology gains overall support for the increased sophistication of tourists.
Modern nomads seek greater variety in their travel and expect personalized services to meet
their unique needs(Veljkovi¢c & Ambroz, 2010; Ambroz, 2009). Not so long ago, tourists
gained information about tourist destination through word of mouth, books, brochures
promotional videos, travel agents and tourist offices. Recently, managers and other
stakeholders face the new challenge in promotion of highly complex tourism products and
services through information systems. Many detailed profiles from many tourist fields are
already available online with easy access and ready to support the decisions of tourist for
visiting a particular destination.

Too often information on tourist destination is scattered and one-sided and presents serious
obstacle in the process of tourists decision making about visiting the tourist destination.
Tourists usually make their decisions to visit particular tourist destination by reviewing the
destination attributes. Pithretmair et al (2011) show that data about tourism is one of the
most accessed data in the Web. It is obviously the salient input for the tourists decision
making what to visit and why. However, the handling of tourism information systems is
often a problem because it is complex and time consuming activity.
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4. Case based approach to tourism information system

It is very important that tourist information is integrated, clear, substantial, timely and easily
accessed. As Eraqui & Abd -Alla (2008, 2) propose three characteristics of tourism
information system: (1) unique functions for different kind of information, (2) related
information channels, and (3) interdependent channels. Other scholars and managers suggest
different approaches in developing quality tourist information system. Piihretmair et al
(1999) suggest case-based reasoning approach, which gives tourists the answer to the
question: What is available on tourism destination? Case-based approach realizes and
communicates through spatial approach using tourist maps. It is very important that
information extracted is readable, useful and valuable. This can be done through a
holistically planned information system, which functions in a network of human-computer
interactions. The base of the holistic information system is a computer application that
produces the holistic, integrated and comprehensive information services.

Duran et al (2004) argue that the Internet is more and more emerging as a handy tool of
traveling for the tourist industry. It brings products and services to the customer. It is
important that web-based information system brings both value and service. Duran et al
(2004) argue that two features of tourist information system emerge: (1) administrative that
positions tourist objects, and (2) applicable that enables the search for tourist objects.
According to Min (2011) two contemporary modes of an information system are in use by
tourism enterprises. The first one is based on the information web mainly used in-network
marketing, and the second one links organization information system with the tourism
demand using layering approach (Sehanovié et al, 1998). A holistic information system in
regional tourism cooperation is a whole, data intensive, human-computer application system
used by tourism enterprises and other stakeholders in different areas within the region or
tourist destination. Its existence is based on certain rules, agreements and contracts between
all included stakeholders. Practically, this means that the amount of stakeholder’s input of
data or information conditions, defines the width and the depth of information. It is
important to note that such a system has to support tourists’ decision-making in travel
planning. Further, its role is to relocate and reassign tourism resources between destination
areas to maximize the overall benefits (Min, 2011). Such a system can collect, collate
analyses, store, and research, transmit and track the overall information flow within the
tourist destination.

The holistic tourism destination system emphasises the tourism data mining that allows for
the extraction of information from the large amount of data and is a base for multi-
dimensional data analysis. An information system follows the holistic concept by integrating
all valuable information from all stakeholders in the area. In the final distance, it offers the
way to gather the Intranet and Internet information from various sources locally and
regionally. It supports consumers — tourists and other stakeholders that develop, plan, and
execute tourist activities, products and services in the tourist destination.

5. Potlatch approach to tourism information system

Social exchange in a modern society becomes very important because the modes of material
exchange continually improve and enable fast exchange of goods and information. In this
context a potlatch is a very important principle of exchange that can be used to build an
effective tourism information system. Potlatch is a gift — giving primary festivity and
economic system (Dictionary, 2007). It is a special form of communication ritual of North
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American Indians. The word “Potlatch” comes from the language of the Chinook tribe and
its meaning is “to give away”. During the ritual the chief of a tribe gives away all his
material things to show that he is worthy to be a leader. The members of a tribe must accept
his gifts. This principle is very useful in the building of the concept of tourism destination
information system. Stakeholders that operate in a particular tourism destination give away
all the information about their tourism products and services and share them with other
stakeholders in the destination who do the same thing.

Such a system has some advantages that can improve the competitiveness and image of
tourist destination. It is an information concept that breaks traditional views of information
gathering, processing and deploying. Advantage of a holistic tourism destination system is
the large amount of information from all tourism relevant sources. The second is the
possibility to gather information based on agreed principles and rules that allow for the
durability of the data. Such information system can function well, when all stakeholders
agree on the principles how to use various application programs that share common base and
are unique at the same time depending on the product, services, and destination.

Agreed principles make conditions for the use of various application programs that can
make the most of the data bases of holistic information systems. This system offers added
value in transformation processing and usage. It allows for higher-order analysis important
for the forecasting and development of innovative tourism products and services that build a
good image in consumers.

Gathering data and information integrally produces many difficulties and challenges. The
building of a value chain between stakeholders needs a lot of trust, empowerment and
motivation (Franch et al, 2008). The typical value chain is the combination of services that
contribute to the delivery of the tourism product or services (tour organization,
accommodation, catering, entertainment, transport). Value constellation chain analysis
focuses on the nature of the relationships among the various actors involved in the chain,
and on their implications for development such as sustainability and competitively (Giuliani
et al, 2005). The stakeholders must see the immediate effect of their cooperation otherwise
their motivation can severely damage value chain and builds resistance to cooperation
(Ambroz, 2010; Pavlovich, 2003). Dredge (2006) argues for innovative, catalytic producer
networks that are flexible and capable of timely response. Only such networks can sustain
the satisfactory level of motivation of stakeholders to share data and information. Holistic
system lowers cost by allowing addressing the true needs of tourists and by timely and
spatially direct access to integrated information.

6. The construction of the prototype of holistic information system

The holistic information system is based on creating a flow that is pulled by real customer
orders and on continuously improving the flow. Creating a flow in a holistic information
system is creating a movement of information across any value chain. This movement of
information should be driven by real customer needs or real customer consumption. The
tourists buy products and services from the tourism SMEs and other organizations, the
SMEs pull from the network of suppliers. This is a simplified schema of the value chain
functioning as a holistic information system.
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Figure 1: Flowchart of holistic information system
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In the framework of Inter-Municipality Initiative: Cross-border e-Collaboration in the
Danube e-Region http://elivinglab.org/CrossBordereRegion/InterMunicipality/ a meeting
was held of all interested stakeholders who would like to participate in the building of the
holistic tourism information system in the Danube region. The representatives of business
chambers, tourist organizations, universities and government institutions expressed and
emphasized the need for the development of the prototype called ‘Slovenia as a holistic
tourism destination’. All stakeholders agreed that shared experiments and prototypes can
bridge competitive relationships to provide the quality information for tourists. They also
agreed that an efficient value- chain is a predisposition for the effective information system.
Government organizations expressed the need for a Slovenian tourist information system
that would use the experiences of other regions (Donau region) and enhance the cooperation
between municipalities. They especially emphasized the need for a cooperation of
municipalities in the e-service fields using broad-band connections.

Tourist organizations see networking in the field of information as a core competitive
competence in the field of tourism. They see communication and information technology as
the efficient intermediary between the tourism products and services providers and
consumers. It is important to build an information system whose interfaces are completely
understood to work with other products or system without any restricted access to
implementation. From their point of view an information system should allow for free
access to the tourists that is user friendly. An information system should exploit
technological issues like data scanning on mobile info points, sensory presentation of
emotional data, and geo-data system. This technological support should provide the platform
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for the holistic support for tourism processes. The holistic tourist information system should
take in consideration these features:

e Planned differences in e-literacy:

o There are ‘Digital tourists’ who plan their travel using information
technology,
o ‘Analogue tourists’ who just travel and have the pleasure,
e Simplicity achieved through mobile access: mobile guides, IS based on NFC
technology, Augmented reality and QR codes,

e  Geo-located use of information,

e E-cooperated with media, local residents and tourists.
It is very important that information system is open to the inclusion of all stakeholders that
want to cooperate and use it. The development and maintenance of the holistic information
system has a democratic basis of operation. This means that every stakeholder has a
responsibility to develop and maintain his own information database that is compatible with
other databases in the system. On the other hand, the use of the databases in the information
system is conditioned by the active information sharing. All stakeholders can use
information from other stakeholders freely if they share their own information.
The representatives of the business chambers emphasized the need for coordination of all
activities regarding holistic tourist information systems. They think that cooperation
between tourism and hospitality industry is an important pre-condition for the development
of integrated information systems. They put forward the idea of e-trade fair, which is an
effective promotion tool for all producers of tourism products and products-related tourism
and additional promotion for the providers of tourism and complementary services.
Additionally, international conferences broaden the international view of information
cooperation in the region.
Even universities can have a valuable contribution to the development of a holistic tourist
information system. They see their role in information exchange in the field of research of
the new trends. The right input in information is a vantage point for building of the
comprehensive tourist typology for the region and the basis for the tourist exchange between
regions. Valuable input of the information system can be the building of a common
academic regional platform based on life tourism laboratories.

7. Conclusion

Regional tourism cooperation is not new. These ideas burst into life when tourism went
globally. Severe competition and intensive use of advanced information and communication
technologies force countries and regions to cooperate and build mutually benefits from
networking. A holistic tourist system has a huge tourism potential. It is a tool for the
advancement of higher-level social, cultural and economic cooperation and integration.
Additionally, it releases innovative potential that otherwise would not be exploited. Slovenia
is a small tourist destination, but full of various tourism opportunities. Its value multiplies in
combination with other regions. In the absence of a holistic approach to the usage of tourism
capacity, it is not an important tourism player in the region. The reason for this situation is in
the absence of the integral approach to e-based promotion of the whole destination and the
incapability of quality cooperation in the region. The participants of the round table on
regional cooperation confirmed that such circumstances called for new activities that would
set to motion new prototypes how to develop a qualitative information system using the
comprehensive, integral approach. As we can read from the proposed information system
prototype, it could be started and implemented when a comprehensive value-chain in the
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region is established. Here we must point to the unique feature of the information system. It
can be developed and maintained when stakeholders trust each other and when they take
responsibility for the development of their part of a system. The responsible management of
their databases gives them the right to access to the other databases that are not public, but
very important for their competitiveness.

This article is based on the views of future co-owners of the information system and is
accordingly not comprehensive. It evidently lacks the comprehensive study on the specific
operational level in the region. Rigorous analysis of the needs, interests and expectations of
the stakeholders in the region would reveal the span of problems and challenges that
accompany the information system prototype.

That is why the proposed information system is open to all suggestions and views, especially
to those that tackle cooperation on the destination and regional level. Besides, in-depth
quantitative analysis of the information gathering and sharing is needed to test the
democratic way of management of the proposed information system through the equality in
sharing the tourist information.
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Exosomka 010BOPHOCT y (PYHKIHUjH OCTBAPUBAHHA
OJIPKUBOT pa3Boja npeay3eha
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Carkerak: Y BpeMe CHOKHHX M YYECTAJIHMX IPOMEHa Koje rnoralhajy ApymTBeHO-eKOHOMCKU
CHCTEM M JIOBOJE Y IHUTAHKE OINCTAHAK LEJIOKYMHOT IMPUPOJHOI CHCTEMa, Pa3BOj 3eliCHE
EKOHOMH]je ce BUAW Kao oapeheHM Hampenak y pa3Bojy caBpeMeHe NMpUBPEAE M JPYLITBA.
KoHuenrt 3eiieHe €KOHOMHje, HPHUTOM, IOMaXK€ Ia CE CHPOBEOY M OCTBape LUBCBH
ONIp’KUBOT pa3Boja, IITO 3HAYM Ja 3eJieHa €KOHOMHja Mopa Ja o0yXBaTW CBa ,,Tpu cTyOa
OIIP’)KUBOCTH . APYIITBCHH, EKOHOMCKH U EKOJIOIIKH. 3elieHa eKOHOMHja HHje CTame, Beh
mporiec TpaHchopMmanyje W KOHTHHYHpPAHO IHHAMHUYHO yHampeheme, Koje ce Moxke
peayn30BaTH M Ha KOPIOPATHBHOM HUBOY M TO IIyTEM EKOJIOLIKH OATOBOPHOI HadyMHA
MOCTIOBamka, OTHOCHO ITyTeM ,,3eleHor Om3Huca™. OBaj KOPIOPAaTHBHA MOTE3 3aXTeBa ITYHO
AQHra)KOBAKEC YMTABOT YNPABJ/baYKOI THMa Ca CBUX YNPaB/baYKMX HUBOA, TE CHCTEMATCKO
BohcTBO Kpo3 cBe (haze mEroBe INpHUMEHE: IUIAHHMpPamke, KOHTPOIY W meroa Oyayha
nobospmama. Camo KopumhemeM OBaKBOT IPHUCTYIIA YCIOCTaBI/babha eJIeMeHaTa eKOJIOIIKE
OJITOBOPHOCTH, Y CBaKOJHEBHOM IIOCIOBamy mpeayseha, mMoxe ce 00e30enuTH HEroB
OJIPXKMBU Pa3Boj.

KibyuyHe peun: 3e1eHa €eKOHOMU]ja, €KOJIOIIKH OATOBOPHO [10CIOBAE, OAP>KUBH Pa3Boj
JEL kaacupukammja: Q01, Q57, 044

Environmental responsibility in the function of
achieving corporate sustainability

Abstract: At the time of strong and frequent changes affecting the socio-economic system
and bringing into question the survival of the entire natural system, the development of
green economy is seen as a progress in the development of a modern economy and society.
The concept of green economy thereby helps in implementing and achieving goals of
sustainable development, which means that the green economy must comprise all of the
"three pillars of sustainability": the social, economic and environmental. The green economy
is not a state but a process of transformation and constant dynamic improvement, which can
also be realized at the corporate level through environmentally responsible way of doing
business, or through doing "green business". This corporate move requires full engagement
of the entire management team from all corporate levels and systematic guidance through all
stages of its implementation: planning, control and its future improvements. Only using such
an approach in establishing elements of environmental responsibility in daily operations of
the company can ensure the sustainability of its development, or in other words achieve its
corporate sustainability.

Keywords: green economy, environmental responsibility, sustainable development
JEL classification: Q01 , Q57 , 044
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1. YBox

CBako IoCIIOBamke YCMEPEHO je Ka CTBapamy MmTo Beher npoduTa Te 3a10Bosbemy pactyhux
JbYJICKMX TOTpeda, IITO HEM30CTABHO JOJUPYje M €JIEMEHTE NMPHPOAHE, OJTHOCHO >KUBOTHE
cpeanHe. Pesynratu TOr yTHIaja MOTY OMTH HETaTHMBHHU M YECTO c€ MaHU(ECTYjy y BHIY
Pa3IMUUTHX EKOJIOMIKKUX IMpobiema. 3arahema Boje M Ba3lyxa, YHHIITaBama IIyMa, CBE
yuectaiyje KIMMaTrcKe MHpOMEHe, OCKyAWIla MHHepalla M JpYTHX pecypca, OIOMHUEbY
CaBpEeMEHH CBET J1a JI0Ca/Ialll bl HAUMHHM TI0CIIOBaba U HUCY Oty Oanr HajOospu. CaBpeMeHa
€KOHOMCKa TeOopHja U Ipakca cy mokaszaie aa nmocrojehu cucrem eKoHOMH]e, KOjU afeKBATHO
HE BpeaHyje NpupoxHa 1o0pa, CHCTEeM 3aCHOBAaH HA NPHHIMILY MaKCHMHUpama eKOHOMCKE
KOPHUCTH IIyTeM MCLPIUbHBAba MPUPOJHUX pecypca M yHHIITaBamba >KUBOTHE CpPEIUHE,
MpeAcTaB/ba TYyrOPOYHO HEOIP)KUBY CKOHOMHjy. Pememe Tor mpobimema je y
MMIUIEMEHTAIMjH KOHIETTa 3eJicHe CKOHOMHje Ha CBHMM HHBOMMA, a IOCEOHO Ha HHUBOY
npeay3eha ka0 €KOHOMCKO-OpPraHM3alMoOHOr cucTeMa. VHTerpaiyja npuHIUNa OJpPKUBOT
pa3BOja M EKOJIOIIKE OJrOBOPHOCTH y OCHOBHE rocioBHe (yHkuuje npenyseha (HabaBky,
NPOM3BOMBY, NPOJAjy), TPEIyCloB Cy OICTaHKa Yy CaBPEeMEHHMM  YCIOBUMA.
HmmiemeHnTanyja KOHLENTa W NMPHUHIMIA 3€JIeHe eKOHOMHMje mnpeay3eha Hamake na oHO
IperCIUTa CBOje MOCIIOBame, Jla cede ImocMaTpa Kao OMTHY KapuKy y JIaHIy Tio0aiHe
€KOHOMHje, KOje COICTBEHHM MOOOJbLIAKUMA M EKOJIOUIKH OAIOBOPHUJUM IIOCIIOBAHEM,
MOJKe J1a IOTIPUHOCE CMambemy 3araljera 1 yHanpehewy KBaauTeTa )KUBOTHE CPEIIIHE.

2. /leTepMUHAHTE €KOJOLIKH OATOBOPHOT MOCJI0BAaKA U NPUHIIUNHU
OJP:KMBOT pa3Boja npeayseha

Yecto ce y JuTepaTypu M y IMOCJIOBHOM OKPYKEHhY HaWlla3u Ha TEPMMHE ,,3€JIeHH OM3HHUC™
WIN ,,0p)KUBH OU3HMC®, ,,3€JI€HO IOCIIOBake” WJIM ,,3€JeHa EKOHOMHja“ y KOHTEKCTY
nocioBama Inpeayseha, a CBM OHM CYNITHHCKM YyKa3yjy M TIOJACTHYY Ha aKTHBHOCTH
eKOJIOLIKK OJI'OBOPHOI IIOCIOBama. Exosomka JUMeH3Hja je CacTaBHU Je0 KOHLENTa
JIPYLITBEHE OJrOBOPHOCTH, a Ha HMBOY Ipeny3eha ce CIPOBOJM Yy BHUJIY EKOJIOLIKH
OJrOBOPHOT NOCIIOBama. EKOJIOMIKK ONrOBOPHO IOCIIOBaEKE KOPUCTH OOHOBJBMBE H3BOPE
(EKOJIOIIKKM OAPXKMBO) M BOAM padyyHa O YTHIAjy CBOjUX aKTHBHOCTH Ha XyMaHE acIleKTe
(mpymtBeHo oxroBopHo). Ty je u Tpeha xoMIoHeHTa, Ja OHO OyzAe CrocoOHO Ja TIOKpHUBa
CBOj€ TPOIIKOBE H cTBapa nMpodut (Tj. 1a Oy/1e eKOHOMCKH OJPIKHBO).
Exosomika oxroBopHocT MeHayMeHTa Ipexy3eha 3axTeBa ycBajame CTaBa IpeMa
OJP>KUBOCTH Koju he OMTH MHKOpIIOpHpaH y mocioBHe akTuBHOCTH. To 3Haun na npenysehe
Tpeba ja IPOMEHN HAYMH Ha KOjH IOCIIyje, BPIIK HaOaBKy, IPOU3BOJM U MIPYkKa yCIyre, Te
Jla Tako OCTBapyje IO3WTHUBAH YTHI@] Ha JKMBOTHY CpEJUHY. EKOJIONIIKM OIroBOpHO
npeay3ehe He crTBapa HeraTMBaH YTHI@] HAa JXMBOTHY CPEAMHY, NPYLITBEHY 3ajeJHUIY H
eKOHOMH]jy, Ha JOKaJHOM WM Iio0amHOM HHBOY. Jla OM ce HEKO IIOCIOBame CMaTpaio
,»3CJICHUM ", Tj. €KOJIOIIKH OJI'OBOPHHM, HEOINXOJHO je Ja ucnyHu cienehe kpurepujyme
(Cooney, 2009):
e  Jla Cy NPUHLMIIU OJP)KUBOCTU HHKOPIIOPHPAHH Y CBAKY IOCIOBHY OJIYKY;
e nampeny3ehe 06e30elyje ekomonkn MpUXBaTHFUBE MPO3BOJIE;
e Jla rpaJy KOHKYPEHTCKE OJHOCE KOjH CY ,,3CJICHUjU™ Y OHOCY Ha TPAAULHOHAIHE 1
e Jla MOCTOjH TpajHa MOCBENEHOCT SKOJIOUIKUM MPUHLUIMMA y 00aBJbaky MOCIOBHHX
AKTHBHOCTH.
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AMeprdko yApYyKEHE 3a IPOMOBHCame 3elcHe ekoHoMmuje Greenm For All wcrtuue na
,»3CJICHH OM3HMC TIOApa3yMeBa CBaKO IOCIOBamE Koje nocenyje cieneha yernpu odenesxja
(Green for All, 2012):
1) 1a gyBa WIW TOIWKE KBAIUTET )KUBOTHE CPEIMHE;
2) na omoryhaBa 0ap MHHMMAaJIHM HMBO JOXOTKa JomMahMHCTBMMa M Oe30elHe ycioBe 3a
paji 3arociIeHIMa;
3) na Hyam MoryhHOCT HanpesoBama M jacaH YBHJ Y Pa3Boj KapHjepe 3aroCiIeHHX;
4) na mouityje IOJIHY, pacHy, CTApOCHY M CBAaKy JIPYry pPaziIH4HTOCT.
[Tpema mUXOBOM pa3marparmy OBOI' 1ojMa, Moryhe je BezaTH ce M 3a OpOjHE SKOJIOIIKE M
JPYLITBEHE MHUIIM]aTHBE, 114 CKOJIOLIKH OJIrOBOPHO IOCIOBAHKE TOCMATPATH KPO3 JIOIIPUHOC
npeny3eha y peayknmju eMHCHje TacoBa KOjU H3a3uBajy edekar ,,cTakieHe Oamre” u
octanux 3arahjuBada, ymoTpeOW OOHOBJBPMBHX H3BOpa CHEPTHje, NPUMEHH TPHUHINIA
obe30ehmBama eHeprercke eQUKACHOCTH, OYyBamby NPHUPOAHHX pecypca M EHepruje,
MHHHMH3HpPaby 0THaa, Kpeupamy HOBHX IOCIOBA Y HEPa3BHjECHUM 3ajeJHUIIaMa U CIL.
ExomomKy OTrOBOPHO TOCIOBamke YKJbYUyje €KOJOIIKH YCMEpeHe WIH ,3eieHe’
aKTUBHOCTH Koje 00e30elyjy ma cBW mporecu U IMpou3BOAM mpeny3eha Oyay y ckiamy ca
TeKyhMM eKOJIOIIKMM IUTamkHMa, Y3 HCTOBPEMEHO YBaXkKaBambe HEroBor MHPO(UTHOT
MoTHBA. J[pyrum peurMa, TO je OC/IOBamke KOje 3a/10BOJbaBa I0Tpede JaHallmber cBeTa, 0e3
yrpoxkaBama crocoOHocTH Oyayhux TeHepaluja Ja 3aJ0BOJbE COICTBEHE TMOTpede
(Anderson, 2006). Ono nozapasymeBa M300p TakBOT JH3ajHa Mpou3Boja Koju he Hajoosbe
UCKOPUCTUTH HPEIHOCTH aKTyeJHE EKOJIOIIKE CUTyalluje, y3 HMCTOBPEMEHO pa3MaTpame
CTeTleHa YycmemHocTH mnpexyseha y kopumhemy OOHOBJBMBHX pecypca. Exomomku
OJrOBOpHO Ipexysehe mocraje ,,3eJIeH0™ Kpo3 J0JaBambe BPEJHOCTH IYTEM TEXHOJIOLIKOT
penuzajHupama, MOTU(PUKOBamka ocTojehe nim yBolhera HOBE TEXHOJIOTHjE KOja FIMa Marbe
HEraTHBHO [EjCTBO Ha JKMBOTHY CpEIWHY, KpO3 IpuiarohaBame CHCTEMa YIpaBJbamba
CKOJIOLIKMM 3aXTeBHMa CaBPEMEHOI IIOCIOBaka M IIyTEM OCTBAapUBamba EKOJIOIIKHX
nepdopmancu cBojux mpousBona u ycayra (Kperuh n Jopanosuh, 2007).
3anpaBo, €KOJOIIKM OJrOBOPHO MOCIIOBAaHkE CE JaHac BHIM Kao JIeO0 YKYIHE CTpareruje
JPYLUITBEHE OJIrOBOPHOCTH Yy TIOCOBamy. [lomToBame NPHHIMUIA OJPKUBOCTH U
peann3oBame EKOJOIIKM OJIrOBOPHOI TIOCIOBakba M HHUXOBA HMHTErpaluja y OCHOBHE
nmocjoBHe (YHKIMje CTBapajy mpeayseha Koja Cy MpUIIaroj/buBa CBETy Op3uX MpOMEHa U
HOBHX 3aXTeBa.
OnpxuBu pa3Boj npeayseha (kopropaTtMBHa OJPIKMBOCT) je IMOCIOBHHM IMPHUCTYI KOjU je
(okycHpaH Ha Kpenpame JyropodyHe BPeJIHOCTH 3a mpeaysehie H BberoBe CTejKxoiepe, Kpo3
pasMarparme CBUX AUMEH3Hja OJHOCA Ka FherOBOM €KOHOMCKOM, JPYLITBEHOM H IPHUPOIHOM
okpyxemy. Crora ce Kpemparme EKOJOIIKE, ,,3eeHe CTpaTeruje” ycMepeHe Ka JKHBOTHO]
CPeIMHU W YOIIITE yKJbYYHBAaEE CBHX aclieKaTa eKOJIOLIKE OATOBOPHOCTH Yy TOCIOBAHE
npenyseha, cMaTpa jako 3HaYajHUM KOPaKOM Ka E-erOBOM T3B. OJJP)KUBOM Pa3BOjy.
OBakaB NPUCTYI NoApazyMeBa (HOPMYJIHMCABE CTpaTeruja Koje IPOMOBHILY OJPKUBOCT, a
KpO3 MIOCTH3ahe TPAHCIIAPEHTHOCTH Y NOC/IoBamy U Beha yiarama y pa3Boj KajpoBa, Te Kao
TakaB dYeCTO IMOJpa3yMeBa W3/Bajalbe I[OCCOHMX JemapTMaHa, YHjH C€ HaJICIKHH
pykoBommian (Chief Sustainability Officer - CSO) 06aBu WCKJbYYHBO MNUTAHUMA
NPOAKTUBHOT pa3Boja W HUMIUIEMEHTAllMje CTpareruje JAPYIITBEHE OJrOBOPHOCTH U
oIIp>KUBOT pa3Boja npeayseha. TepMuH, KopriopaTHBHA OAPKHUBOCT (corporate sustainability)
WIIH OJIP’KUB Pa3Boj mpexyseha (corporate sustainable development), motude u3 aBa KJbydHa
M3BOpa: YyBEHOT BpyHITIaHIOBOT H3BEIITAja, KOJH je JeQHHNCA0 TI0jaM OJJPXKIBOT Pa3Boja,
a yMja Cy Hayeja CBE BHIIEC MHKOPIIOPHPaHA y CPK HOCIOBAKka CaBPEMEHOI IMOCIOBHOT
CEKTOpa, W KOHLENTa ,,TpH CcTyba OOPKUBOCTH™, KOjU Kake Ja Cy MOCJIOBHU LUJbEBU
npenyseha HEOIBOjUBH OIl HETOBOT JAPYLITBEHOT U MPUPOJHOT OKPYKEHAa y KOjUMa OHO
mociyje, Te 1a he jeArHO MOITOBaKkEe CBA TPU CTyO0a OMOTYHHTH HETOB OIPIKHBH Pa3Boj.
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CrpaTemiky NPUHOWIIM Ha KOjUMa MOYMBA OJPXHMBU pa3Boj mpexy3eha ce oaHoce Ha
TPaHCIApPEHTHOCT, Pa3Boj KaJpoBa 1 euKacHy ynorpeOy apyrux pecypca (Werbach, 2009).
Tpancnapenmnocm nopazyMena Jia, Kpo3 YKJby4HBamhe U OTBOPEH OJTHOC €A OKPY)KEHEM, U
KOMIIaHHWja U IPYIITBEHA 3ajeTHUIIa MOTY UMaTH Behe KopucTH — Kpo3 MoOoJbIIamke CBOjUX
neppopmancu u Behu pact mpoduTa M caMo TakBa OTBOPEHOCT MOXKE JoBecTH 10: Behe
YKJbYYEHOCTH 3aIlOCIICHHX M Pa3BOja HUXOBE MHOBATUBHOCTH W KPEATHBHOCTH, HACTAHKA
BehnX THMOBA OKYIIJbAEEM CTPYUHhAKa U3 OKPYXKEHa, ITO j€ 3HATHO je)THHH]e HETO MyTeM
TpaJUIIMOHAIIHAX BHUJIOBA pErpyTalyje W CeJIeKIHje, aad W MOTryNHOCTH carjenaBama
MOCJIOBHE YCIIENTHOCTH Tpeay3eha W3 MHOrO BHINE YIJIOBa W Ha 3HATHO OOj€KTHBHU]jH
HauuH. Pazeoj kadposa, Kao NPHUHIMII, TOJNA3M O]l YMELCHULEC 1A Cy JbYIHM Haj3HAuajHUjU
,»OOHOBJBUBHU pecypc. OHU Cy W HajBpeIHHMja HMOBHHA CBaKe OpraHU3aldje, a MporpaMmu
IbUXOBOI pa3Boja Ce 3aTO cMarpajy KJbydHHM (akTopoM ycmexa. Eduxacna ynompeba
opyeux pecypca yKibydyje HeonxoAHocT npeny3eha na ce amantupajy Ha Op3e mpomeHe
JKMBOTHE CpEIMHE, Ha HayuMH IITO he mocratn QuekcuOWiIHMja M CHpeMHHja Ja
UMIIJIEMEHTUPAjy HOBE M KpEeaTHBHE HEje 3a MOCTHU3amhe COINCTBEHE OIP)KUBOCTH. TakBa
npenyzeha He Ou Tpebano ma omxbarryjy 3acTapenie MaTepmjajie M mpomsBoje, Beh ma Oymy
CIpeMHa Ha HAIOTPaAly CBOje TEXHOJIOIIKE OCHOBE Koja omoryhyje mHHXOBY
TpaHchopmanyjy. Ta HOBa TEXHOJOIIKA PelIekha, KOja YKIbYUyjy U MPOIece PeIHKINpama
U yIIpaBJbama OTIaI0M, MOTY 3Ha4ajHO CMAambHUTH TPOIIKOBe 1 oBehatn mpodut mpemaysehy
KOje MX IMIUIEMEHTHPA.

3. Ekosiomika OAroBOPHOCT - /JeTePMHMHAHTA OJP:KUBOI pa3Boja
npeayseha

Konuenr oxpxuBor pasBoja ce, Ha HHMBOY Ipeay3eha, mmmsiemeHTupa 3axBasbyjyhu
PasIMYUTAM IpOrpaMMMa W HWHHUIWjaTHBaMa JPYLITBEHO OJrOBOPHOI  IIOCIOBAaMbA.
JleKOMIIOHOBamkeM KaTeropuje IpYIITBEHE OArOBOPHOCTH HAa HEHE OCHOBHE IOJBPCTE,
OJJHOCHO ,,cTYOOBE" 0JIrOBOPHOCTH, MOryhe je youuTH OJIMKY HOBE3aHOCT KOHIIENTa 3eJIeHe
€KOHOMH]j€ 1 KOHIIETITa OJJPYKUBOT pa3Boja Ha HUBOY mpexy3eha (cmuka 1).

BuxoBa Be3a 6u ce MOTTIa carjieiaTé B Kpo3 Je(UHHIN]Y JPYIITBEHE OATOBOPHOCTH KOjV je
komucuja EBporicke 3ajennune mnpemioxkuiaa jom 2002, roauHe, a Koja Kake Ja ce
JIPYLITBEHO OJI'OBOPHO TIOCJIOBakhE¢ THYE OJrOBOPHOCTH Tpeny3eha M mpeny3nmama Mepa
KOje IpeBa3uia3e HEeroBe INpaBHEe o0aBe3e M E€KOHOMCKE IIMJbEBE, NPU 4YeMy Te IIupe
OJI'OBOPHOCTH 00yXBaTajy HHU3 NHTakha, ajld & OOWYHO PEe3UMMPajy Kao JPYIITBEHA U OHA
KOja Ce THYy 3alITUTE JKUBOTHE CPEAMHE, IITO Ce Ha3MBa MPUCTYIIOM ,,TpU IJIaBHA cTy0a™ -
exkoHoMmckor, apymrrBenor u ekosomkor (Euclid Network, 2012). Ykonuko ce mohe of
KOHIICNITA 3€JICHE EKOHOMHjE y HErOBOM Y)KEM CMHCIY, Ca acleKTa MMocMaTpama OJZHOCca
caMO €KOHOMCKE M €KOJIOIIKe KOMIIOHEHTE, HheroBa MMIUIEMEHTAllMja Ha HUBOY npeay3eha
OM ce MoIVa NpaTUTH KPo3 JHMEH3H]y EKOJIOLIKE OArOBOPHOCTH, Kao KOMIIOHCHTE
JPYIITBEHO OJArOBOPHOI IIOCIOBama mpeay3eha, W Kpo3 HEroB YTHIE] HAa EKOHOMCKE
pesyarate npenyseha. Kako ce oapxuBu pa3Boj mocTike, H3Mel)y octaior, y BelInKoj Mepu
yIOpaBO 3axBajbyjylil NpPUMEHH KOHILENTa 3€JIeHEe EKOHOMHje, a 1O KOPIIOpaTHUBHE
OJIP)KMBOCTH C€ JI0JIa3M IyTeM JPYLITBEHOT, Ma CaMHM THM M €KOJIOUIKH OJI'OBOPHOI
[OCIIOBAba, Y3 yBaKaBame JEjCTBAa Pa3IMYUTUX (DAKTOpPa U3 OKPYXKeHa, Taj OJHOC Ou ce
MOrao MpuKa3aTu Kao Ha CIHLH 1.
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Cruka 1: Melhy3aBucHocT oap>KUBOT pa3Boja, 3eJIeHe eKOHOMH]E U APYIITBEHE

OJITOBOPHOCTH

OJIPKHB PAZBOJ
MARKPO HHBO

KOPITOPATHIBHA

OJIP/KHBOCT

MHKPO HHBO
TPABHG ORI~ mrmrnere T || [ ——————— -1
DAKTOPIL APYIITE Oara ¢, APYIITBEHH GAKTOPH |

-
[ TEXHOUIOIIKH ®AKTOPH

. EROJIOLIKH OAK'IGPHJ

EKOJIOINKH CTVE
IPYUITBEHH CTYB

; 3EJIEHA
EKOHOMMIA

[punarofjeno nmpema: (Ebner & Baumgartner, 2006)

KopropaTiBHa OIpKMBOCT, CTOTa, IPEACTaB/ba ONPKUBH Pa3BOj MOCTUTHYT Ha HUBOY
M0jeTMHAYHOT MPUBPETHOT cy0jekTa W Kao TakBa 3axTeBa OpojHE M3MEHe W yHampehema y
camoj cpku mocinoBama ucror. C apyre cTpaHe, WMIUIEMEHTAaIlja OBOT KOHIICNTa, TE
yCBajalbe OCHOBHHUX IIOCTYyJaTa EKOJOLNIKH OATOBOPHOI IIOCIIOBaEba, IIOBPATHO MOXKE
OCTBapUTH BpJO IIO3MTHBAH yTHIA] Ha IIOCIOBHe meppopmance Tor mpexayseha,
UCIIOJbaBalkheM CBHUX MOFth/lX MMpEeAHOCTU HCTOBOT ,,03eﬂeﬂ,aBaH>a“, Y TpPXKHUIIHOM,
TPOILIKOBHOM M JIDYT'OM CMHCITY.

KOHa‘{HO, YCIIOCTaBJbalhbEM YCIICHIHOT OJIPKUBOTI IMMOCJIOBakhba HAa HUBOY YHUTABOI' TOCJIOBHOT
CEeKTOpa, JOHUPUHOCH C€ OJP>KUBOCTH Y Pa3BOjy U Ha HALIMOHAIHOM, OJHOCHO JI0OaIHOM
HUBOY. MMak, ocTBapHBame OJPKUBOI pa3Boja Ha CBAKOM O] HABEJICHHX HMBOA YCIIOBJHEHO
je TpeTxoaHOo (GOPMYJIMCAHOM W  UMIUICMCHTUPAHOM  CKOJIOIIKOM CTPaTerHjoM, Te
KopHIIIeHheM UCTE y CBPXE OCTBAPHBAMA EKOJIOLIKH OATOBOPHOT IT0CIIOBAbA.

3.1. ExoJiomika crpareruja npeayseha — ocHoBa ocrBapuBamba eK0JIOWKU 0ATOBOPHOT
NMOCJIOBAha

Crpateruja npenyseha npejcraBiba IUIaH Ha4dMHA M CPEJCTaBa 3a OCTBApHBAaWkE MHUCH]E,
Busdje u crparerujckux mmibeBa mpeayseha (Kpcrtuh u Cekymuh, 2013). Kao Hauun
ocTBapema IWJbeBa, crparermja mnpemyseha (kopmoparWBHa crpareruja) je CBeCHa,
MPOMHUIIIJBEHA U IUIAHCKA aKTUBHOCT JIOHOIIEHa OJUIyKa O €JIeMEHTHUMA MOCIOBHUX 1[HJbEBA,
Iy 1 0 00uMy, KapakTepy U pe3ysiTaTuMa IOCJIOBHe akTuBHOCTH npeayseha (Panenkosuh
Jouuh u Cekynuh, 2010). OHa ce oHOCH Ha IUIAHCKE OJJIYKE KOjUMa CE PeryJiiiie OJHOC
npenyseha u mberoBe eKCTepHE M HHTEPHE CPEAMHE KPO3 oJpehiBarmbe MoaApyyja NocIoBama,
anonupame (GakTopa NPOH3BO/HE HA TOjeIMHE CerMEHTE MOCIOBHE aKTHBHOCTH, CTBAPAE
U OJp)KaBabe KOHKYPEHTCKE MPETHOCTH.

[Moxpydje eKoJIomKe 0OrOBOPHOCTH PEryIHIIe ce INTAHCKUM OJUTyKama Koje cy oO0yxBaheHe
eKONIoOWKOM ~cmpamezujoM Kao JeJIOM, OJHOCHO €JEMEHTOM crpaTeruje mpenyseha
(KopmopaTHBHE CTpaTeruje) /WM HEerOBHX IOCIOBHUX jeJMHHUIA (TIOCIIOBHE CTpaTerwuje).
Exonomika ctpareruja kpeupa ce Ha OCHOBY JIETEPMUHHCAHE EKOJIOUIKE MHCHje, BU3H]jE H
eKOoJIOMKUX mmibeBa mpeayseha. [ToceOHy yrory ekosomika cTparerrja uma y Jasboj

87



FBojan Kpcmuh, Comwa Josanosuh, Munuya Tacuh - Exonowxa 00060pnocm y yHKyuju 0cmeapusarsa 00piacusoe
paseoja npedyszeha
XuT menapmenm, Ton. 2(1): 83-92.

KOHKpETH3allMjU HJeje CaipikaHe Yy EKOJIOMIKOj MHCHjU Tpeny3eha, NMpPBEHCTBEHO Kpo3
IUIAaHMPAbE HAUMHA 32 OCTBApUBARE IMJBHUX HIUBOA H-ETOBUX CKOJIOMIKUX Iep(OpMaHCH.
[Tomohy exkosomike crpareruje npenyseha neduHHMIIY ce EKOJOIIKM AaCHEKTH HEroBe
MOCJIOBHE aKTUBHOCTH, IITO OTBapa MUTakbe OJpeluBama HHUBOA yiarama y pealn3alujy
Pa3IUUUTUX EKOJIOLIKKX aKI1ja, mporpamMa M MHHIMjaTHBa Yy CMHCIY HHUXOBE EKOHOMCKE
Kao W JApYIITBEHE oOmpaBaaHocTd. Mmak, mpe Tora je HEONXOAHO jOIl IPH HEHO]
(opMyanMju UCTIMTATH U YBAKUTH XKeJbe U MOTpede KIbYUHHX CTejKXoJaepa mpenyseha,
jep cy nmepdopmance npeayseha ynpaBo pe3yiTanta Mel)yaejcTBa U JBOCMEPHOT MTOHAIIAKkA
Ha penanuju npeny3eha m meroBux crejkxoiaepa. JKMBOTHa cpenuHa ce mocMmaTpa Kao
jeman on crejkxonmepa mpenyseha (Carroll & Buchholtz, 1996) u To kao crenuduyan
CTEJKXOJJCp KOjH CBOjUM HeppopMaHcama yTHde Ha HepPopMaHce CBUX OCTaINX
MHTEPECHUX Tpyna npeayseha, a Baxku u 00pHyTO (ciinka 2).

Cruka 2: )KuBoTHa cpenuHa U ctejkxoiaepu npeayseha — onnocu melyzaBucnoctu

3AmMocTIeHn

¢ HHBECTHTODH H

puHaAHCHjCKH

$ AHAJHTHYAPH

AHBOTHA CPEIHHA
KA0 cTejrxo.Liep
npexyseha

3ajeHANa B
peryaatopm

HnoTpomaqdn

W3Bop: (Kpcruh u Byunh, 2004)

JlonpuHoC ouyBamy KUBOTHE cpenuHe Tpeba la J1ajy CBU CTejkxojepu mpeayseha, jep je
MHTEPEC CBUX HUX Ja KHBE U pajie Y 3[jpaBUM yciaoBuMa. To he OMTH IOCTUTHYTO YKOJIMKO
(Kpctuh u Byuuh, 2004):

e  @nachuyu Kanumana CBOj MPOGUTHH Wb U LWJb yBehawa cBor OorarcrBa craBe y
(yHKIMjy OCTBapema Lnjba OYyBama 3/IpaBJba IIEJIOKYITHOI YOBEYAHCTBA M OCTAJIOT
JKHBOT CBETa,

e [OTCHUMjATHW uHeecmumopu NEHe CBaKW NpeAy3eTH Hamop npexyseha y morieny
SKOJIOLIKH OJITOBOPHOT MTOCJIOBAbA,

®  3anocnenu u MeHayumenm npedyzeha pasBHjajy EKOJOMIKY CBECT H JOTPHUHOCE
peai3alujy eKOJOMKHUX porpaMa 1 rmpojekara,

®  nompowiauu CBOjUM H300pOM EKOJIOIIKHX NMPOU3BOJAA Jajy MMITYJIC PacTy H pa3Bojy
npeay3eha koje uX HyJu Ha TPIKUIITY,

® Jobasmauu CBOje AKTUBHOCTH 0a3upajy Ha MNPUHIMAIKAMA HCIOPYKE EKOJIOIIKUX
POM3BOJIA,

e  peeynamopu tpaBHO ypehyjy o0gact ekosiordje, T€ CTUMYJHINY pa3BOj EKOJOIIKE
CBeCTH y mpeny3ehnma.

[Topen naeHTUdHKALMje KIbYYHHX CTEjKX0Jaepa npeay3eha n ypakaBama BHXOBHX 3aXTeBa

1 oTpeda, pu GopMyIIHcamky EKOJIONIKE cTpaTeruje nperyscha BaxxHO je uaeHTH(GHKOBATH

U CBa CKOJIOLIKA MHTaKka Be3aHa 3a CICUU(PUIHOCT IPaHe WM reorpadeke JoKamuje Kojoj

OHO mpumaga. To 3Hauu na OW OHa Hajupe Tpebalo na craBu (POKyc Ha Kopumrheme

NPUPOIHHUX, MOCEOHO OHMX HEOOHOBJBMBHX pecypca, alkd M CHEpruje, Marepujana,
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naKoBama M am0anaxke, Kao M OTIaAa M3 IPOM3BOJHOI IIpolleca, MMOTOM Ha EMHCH]e
3araljema, pU3UK INPOM3BOAMGE HHETOBHX IPOM3BOAA WM IpY)XKamba yClIyra IO 3JIpaBibe
JpymTBa, 6e30eJHOCT U KOPUCHOCT IIPOM3BO/IA U CII. Y TOIJIey CBUX HAaBEACHHX acrekaTa
MoCJIOBama OTOM O0u Tpebasio u3BpmuTH nopeheme npeayseha ca ocramum npemysehuma
W3 TpaHe WIM JIENaTHOCTH, Ma JOOWjeHHM pe3yliTaTuMa YHAnpeauTH e(QeKTHBHOCT
€KOJIONIKe CTpaTeruje koja ce hopmynumie. Haj3an, Ha oOIMKOBamE €KOJIOIIKE CTpaTeruje
npenyseha yruday u pesynraté Meperma MOIyhuX alu M peajHuX eKOJOLIKMX yTHLaja Ha
BETOBO IIOCJIOBAbE, LITO CE MOXE carjefaTH Kpo3 mnpaheme Toka >KMBOTHOI LHUKIyca
HETOBHX EKOJIONIKKUX Tpoun3Boaa. MHpopMaluje 1o0ujeHe OBUM IyTeM 3HadajaH Cy HHITYT
npoleca Kpeupamwa 1 yHanpelema exonomke crpareryje npeayseha.

Haxon mro je ¢opmynncaHa, eKoJIONIKa CTpaTerdja Kao JYTOPOYHHM IIAHCKH JJOKYMEHT,
UMIIEMEHTHpa C€ M TO IIyTeM INpeBoljerma Ha oOlepaTWBHE, KPAaTKOPOYHE IUIAHOBE M
aKTMBHOCTH. TO NMPaKTHYHO 3HAYM Jia C€ CBE OHO IITO j€ 3alpTaHO y MUCHjU, 00Pa3I0KEHO
KpO3 BHU3W]Jy M IIOCTAaBJbCHE CKOJOIIKE IMJbeBE, KpO3 H3abpaHe HayMHE W CpeJCTBa
(uHCTpYMEHTE) TpeBoau Yy akiujy. MMIuiemMeHTanuja eKOJIONIKE CTpaTerHje ce MPUTOM
BPIIM Kpo3 NepHUHHCAKE U CIPOBONEHE Pa3IHMUUTHX CEKOJIOIIKMX aKIHja, ImporpaMa u
WHUIINjaTHBA.

VY ocTBapuBamy EKOJIOIIKE CTpaTerHje, a ¢ TUM Yy BE3H W IOCTH3amy KOPIIOPATHBHE
OJIP’)KUBOCTH, Kao crocoOHOCTH Tpeay3eha qa ycnemHo (pyHKIIMOHHUIIE y PETaTHBHO TyTOM
MIOCTIOBHOM TIEpHOAY, Moryhe je pa3mHKOBaTH IBE TPYIe MporpaMa akiuja U aKTUBHOCTH
(Kpcruh, 2003):

a) TNpOrpaMu KOJU YKIbYUY]y HOOOMbUAIA eKOTOWKUX NeppopMancy W KOJU MOTY
Npe/IBUCTH CIpoBolere NpOMEHa y ITOCJIOBHUM pyTHHaMa, WM yBOheme MOTIYHO HOBHX
HauMHa 3a o0aBJbame IocioBa. Y TporpaMe yHampehema eKoJIOMKHX IepdopMaHch
criazajy mporpamH KaluTaJIHUX ylaramba y HOBE MPOM3BOJE, PElU3ajH TEXHOJIOTHje WIN
peau3ajH MPOU3BO/A, ylarame Y HCTPaKUBAKE M Pa3B0j, Ka0 M EKOJIOMIKU TPOrpaMu KOju
ce OJHOCE Ha pEeAyKIHjy W TpPEBEHIMjy 3araljema, CYNCTHTYNHjy perpoMmarepujaia u
CHpPOBHHA K0ju 3aral)yjy *KUBOTHY CpEANHY U CII.

0) mporpamMu KoOju VKIBYUY]y aKyuje npema cmejkxondepuma W TOJAPa3yMeEBajy
YCIOCTaBJbahe AaJEKBaTHOI OJHOCA ¥ KOMYHHKalHje ca oApeheHHM CTejKXOIIepCKUM
rpynama. Kpenpame KBaJUTETHHX OJHOCA Ca KJbYYHUM HMHTEPECHHM rpynama npenysecha
o0yxBara Imporpame ycMepeHe Ha MOTpollaye, IPeKo PasInyUTHX SKOJIOMIKUX IT0JyXBaTa 3a
MOJIM3ake KBaJIMTETa MPOM3BOJA M yCiIyra Koje MM ce HyJle, 3aTHM IporpaMe Be3aHe 3a
3ajeHUIly, TIe ce rnocebHa Makma mocBehyje MCIUTHBaMbY jaBHOT MEbEHA 10 MUTAbY
SKOJIOIIKUX TeppopMancu npeays3eha u mporpaMe yCMEpeHe Ha 3arociieHe, KOju ce THUY
3allITUTE 37paBJba, 0e30€AHOCTH, eayKaluje 1 00yKe y Be3M ca €KOJIOUIKMM HPHUCTYIIOM y
MOCJIOBAIbY.

J106po ocMUIIIbEHA EKOJIOIIKA CTpaTeruja, Yujoj ce IPUMEHH MPUCTYIH IIAHCKH, OJUTHYaH
je KOHTPOJHH MEXaHH3aM HMIUIEMEHTALje LEeJIOKYITHOI KOHLENTa 3eJieHe SKOHOMHje Ha
HUBOY mpenyseha, a kpo3 mpalieke OCTBapema y MOIJedy NOCTHIHYTHX CEKOJIOLIKHX
nepgopMaHcH OCIOBamwka.

3.2. KonTpoJa exosomke crpareruje npeayseha u ocrpapuBama eKoJ10MKH
0JTOBOPHOT MOCJI0Bama

WNmmiemenrtanuja  ¢GopMyircaHe €KOJIOUIKEe —CTpaTervje  3axTeBa JICTEPMHHHCAHE
crparerujckux Qakropa exonomkux neppopmancu (COEIL, COEIL,, CDEIL;, nta.), koju
Npe/ICTaB/bajy KJbydHe (akrtope 3a yclelmHy HUMIUIeMeHTauujy crpareruje. OBako
nebuHncaHe rpymne (aktopa ClIykKe Kao OCHOBA 3a KPEHPAarbe CKOJIOIIKHX Mporpama u
aKlyja, ajJi Cy U OCHOBAa 32 KOHLHUIUPAEmE KJbYYHHX MEpHIa SKOJIOMIKUX MephopMaHCH
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(MEII,, MEII,, MEII;, uta.). Tume ce cTudy YCIOBH 3a OTIOUMI-AE MpOLEca Mepema
ekoyomkux rnepdopmancu npenyscha, kao U aHamm3e pesynrara JOOMjCHUX TUM ITyTEM,
IITO MpeNcTaBiba (pase KOHTPOJIC MMILUICMCHTAIU]E KOHIICNTA 3EICHE CKOHOMHUjE Ha HHBOY
npeny3eha, a yjeIlHO U OCHOBY y pa3marpamy MOryhux mpapaima meroBor moOoJbliama 1
yHanpehema (cimka 3).

Crnuxka 3: [ToBesuBame exomnomike ctpareruje ca COEIT u MEIT npeny3eha

MHCHJA, BH3HJA H

CTPATETHJA
PEBH3HJA
EKO.IOIIKE EKOJIOIIKA
CTPATETHIE CTPATETI'HJA
| CTPATETHJCKH ®AKTOPH EKO.TOIIKHX IEPSOPMAHCH |
CPEII CHEIR CHEI
== — -

MEPILTA FEO.TOHIEIYX IMEPEOPMAHCH

MEIT1 MEII2 MEII3

HIBEMITABAIGE O FKO.TOIIKHM IIEP & OPMAHCAMA
OICTYIIALE OO MIPHEKOJOI.UKI{X [EPPOPMAHCH

AHATH3A H TESHHHCATBE AKTIHIA 3A YHAITPEREILE
EKOQTOMIEHX ITFP$OPMAHCH

W3Bop: (Kpctuh, 2012)

OcTBapeHe BpPEIHOCTH CETa EKOJOIIKMX INep(OpPMAaHCH KBAaHTHUTATHBHO M KBAJIUTATHBHO
pedrexTyjy ycHemHocT y peanu3anuju eKolomKke crpareruje mpeayseha. 3aTo KoHTpoia
eKOJIOIIKNX TMeppopMaHCH y CTBapU 3HAYM KOHTPOJIY HMILIEMEHTAlMje EeKOJIOIIKEe
crpareruje npeayseha. Llnsp KOHTposie €KOJOMIKMX TeppopMaHCH (KOHTPOJIE EKOJIOIIKE
ctpateruje), nomohy cera onrosapajyhux mepuina, jecte ga 00e30e1u OJBHjambe aKTUBHOCTH
npeny3eha y ckiamy ca HadeiauMma OAPIKUBOI pa3Boja, OJHOCHO Yy CKIAAY ca 3aXTeBHMa
OuyBama XKMBOTHE CPEIMHE, U IIUpe HocMaTpaHo, apymreeHe 3ajennune (Kperuh, 2012).
Jeauno tum myrem moryhe je ocurypard NpaBHIHY WMIUIEMEHTAlLIM]y KOHIENTA 3EJeHEe
€KOHOMUje Ha HUBOY mnpenyseha, Te JONPHHETH OCTBAPHBAMY HH-ETOBOI OAPKHBOI Pa3Boja
OJTHOCHO MOCTH3akby HErOBE EKOJIOLIKE OJJTOBOPHOCTH.

4. 3akbydak

MHoOru 0Ji HajBPEIHHMjUX OTPAHHYCHUX pecypca Ha CBETY H3JIOKCHH Cy YOp3aHOj
EKCIUIOTALUjH, KOja JOBOJM Y MUTAIEe OJPXKUB pacT y Ayrom poky. Peieme, mpe cBera,
3aBUCH O] CPEJICTaBa KOje je eKOHOMHja CIpeMHa Ja MOCBeTH yHarpehemwy u 3aiTuTu
JKMBOTHE cpejuHe. TO HABOAM Ha 3aKJ/by4ak Ja MOCTOjH OYMINIeAHA MoTpeba 1a ce
€KOHOMCKH ¥ €KOJIOIIKH CTABOBH MHTETPUINY Y TPOIECY pa3MaTparba U OJUTydrBarmba, a Beh
je T03HATO J]a HaKO Pa3IMYUTH, OB POOJIeMH He MOpajy OUTH y CyKoOy, HEro YecTo Cie/e
U uCTH TOK. TakaB 3a0KpeT y pa3MaTparmby HaBeJACHOT 0JJHOCA U MpobiieMa, KOjU U3 mhera CBe

90



KBojan Kpcmuh, Cora Josanosuh, Munuya Tacuh - Exonowxa 0006oprnocm y pyHKyuju ocmeapusara 00picuso
paseoja npedyszeha
XuT menayumenm, Ton. 2(1): 83-92.

yemrhe mpousuiasu, gAonpuHeo je Behoj momymapuzanujy ujaeje o OpXKUBOCTH U Capajlmbe
€KOHOMCKOT, IDYIITBEHOT U IIPUPOJHOT CUCTEMa Ha ITyTy HHXOBOT Pa3Boja.
HmmiemeHTanyja KOHIENTAa 3€J€HE EKOHOMHMje Ha HHMBOY npeny3eha crora mocraje
HEONXOJaH MPENyClIOB HerOBOI TPXKHUIIHOI ycliexXa M yHampelhema HberoBHX MOCIOBHHX
neppopMaHCH, Ta C€ KOHIICNT 3elieHe EKOHOMHje CBe demhe, W TO BPJIO YCIEIIHO,
UMIUICMEHTHpa KpPO3 AMMEH3Hje SKOJIOLIKHM OATOBOPHOI MocioBama mnpexyseha. IIpenazax
Ha HOBY IOCJIOBHY (uio3ohujy, TadyHUje ca KOHIenTa ,,0paoH Ha KOHIENT ,3eleHe™
€KOHOMH]€ je, TIPUTOM, jeJlaH AYTOTpajaH U KOMILIEKCAH MPOIeC KOjU U3NCKYje BEITUKU Opoj
MpOMEHa y TOCJIoBamy mpeny3eha u y GyHKIUjU je MocTH3ama JyropodHe KOPIOpaTUBHE
onpxuBocTd. Ped je, HamMe, O KaTeropwju OJPKHUBOI pa3BOja IOCTUTHYTOI Ha HUBOY
MOjeAMHAYHOT PUBPEIHOr Cy0jeKTa M IMOCTIKE Ce 3aXBajbyjyhu IpyIITBEHO OJrOBOPHOM
HauyMHy IocioBama. CIMYHO WEjU OJPXKUBOCTH CarjieflaHoj Ha Makpo HHBOY, U Ha HUBOY
npeny3eha moctoju morpeda 3a pasBojeM cBa ,,TpH CTyOa OAPKUBOCTU®, NPH 4YeMy ce
noceOHa NaXKkha HIak rmocselyje OHOM, JIYro 3aloCTaB/baHOM, €KOJIOLIKOM, Te Hajyemthe
TOBOPH O KaTErOpUjU EKOJIOIIKE OATOBOpHOCTH mpenyseha. Mmrmiemenranujom oBoOr
KOHIIETITa Ha MUKpPO HUBOY, OJHOCHO HUBOY Tipeny3eha, mompuHocu ce 60JpeM U TpajHHjeM
pa3Bojy MOCIOBama MOCIOBHOT CEKTOpa, IITO MOTBphyjy WM OpojHM mpHMepH U3 Ipakce
nmoMahmx 1 MHOCTpaHuX mpery3eha.

BaxxnocT mpomeHe pocazaimmer odpacua IMociioBama caBpeMeHuX Inpeayseha, y cMepy
PaBHOIIPABHOI MHKOPIIOPHUPAha M HETPXKUIIHHX, IIPe CBEra eKOJIOMIKUX JAUMEH3Hja, HOpea
Bell TOMWHAHTHUX TPKUIIHUX IUMEH3Hja ITOCIOBama, a KPOo3 aaeKBaTHO (opMyiHcame,
cripoBol)ere U KOHTPOITy EKOJIOIIKE CTpaTeruje IocjaoBama, J10Kazyjy 1 OpojHe NMpeJHOCTH
OBOT' KOHIIENITa, J0 Caja MCIIOJbEHE y INPAKCH BEJIUKHX CBETCKHX KOMIIaHHMja Koje Cy ce
oJUlyYMJIe Ha Taj Kopak. Maja cy mpucyTHa W ozapeheHa criopema 0 MUTAbY HHUXOBOT
OJTHOCA, MOXKE C€ HWIIaK 3aKJbyYWTH Ja je IheroBa Haj3HayajHHja IMPEAHOCT YIPaBo y
OCTBapyWBamy TMO3UTHBHE Kopenanyje mepopMaHCH EKOJIOIIKE OATOBOPHOCTH  ca
E€KOHOMCKHUM TiepopMaHcama, MITO je YjeIHO W Haj3HAuajHUjH MOTHB 3a jeHO Tpemys3ehe
Jla YCBOjH IIPOMEHE Yy MOJIEITY CBOT JOTaIAlIbET IT0CIOBamba.

Crora, mako ca jOII JOCTa OTBOPEHHX M JO Kpaja HepasjalllbeHHuX IMUTama, MpodiemM
yCIiocTaBJbarba HOBE €KOHOMCKE TapaJuTMe CBaKOJHEBHO CBE BHWINE NOOWMja Ha 3HAYA]y.
3eneHa eKOHOMHja BHIIE HE MPEACTaBIba caMo M300p, Beh 300r KpUTHYHOT CTama 10 KOjer
je )KMBOTHA CpeJiHa JJOBEJCHA, OHA M0CTaje HY)KHOCT M 00aBe3a YOBEYAHCTBA, I1a CE jeIIHO
Ca MpaBUJIHUM U MOTHYHUM YCIIOCTaBJbalb€M TOT' HOBOI' COHMOCKOHOMCKOT OPETKA, MOKE
pauyHaTH Ha ycCleX HJeje O OJIP)KMBOCTH, T€ Tako 00e30equTu M curypHa OyayhHocT
reHeparyjama Koje Jiojase.
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YTunaj ekoHOMCKe Kpu3e Ha NPWIHB CTPAHMX
AUPEKTHUX HHBecTUIIMja y mpuBpeny Cpouje

Muoapar 3aarkosuh'*, 3opana Kocruh
! Vuusepsurer y Kparyjeniy, ®akynTer 3a XOTeIHjepcTBO U TypH3aM y Bpmaukoj bamu

Caxerak: EKOHOMCKE KOHCEKBEHIIC KpH3€ YCIOBHIE Cy TII0jaBy MaKpOCKOHOMCKE
HecrabmiHocTh. [IpuBpennu cucrem CpOuje Huje oTmopaH Ha ersoreHe nopemehaje, Beh
aricopOyje HeraTuBHEe edeKTe KOju jojia3ze M3 IJI00aIHOr OKpyxkemwa. [locienuue kpuse
JUPEKTHO Cy ce OJpasuie Ha MPWINB CTPAHHX AUPEKTHUX WHBECTHLHUja, a HHIUPEKTHO Cy
ycinoBmwiIe mnopemehaje Ha TPXKHUIITY paja M JKHMBOTHH CTaHIApJA CTaHOBHMINTBA. Kako
nmosehatn 00MM 1 TIOOOJBIIATH CTPYKTYPY MHBECTHIIM]jA, jEaH je O M3a30Ba ca KOjuMa ce
CyodaBajy 3eMJbe y TpaH3unuju, mehy xojuma je u CpOuja.

[up oBor pama je mpuKa3 KpeTama CTpaHHX TUPEKTHUX HHBectunmja y Cpouju, y
IPETXOJHOM HEPHOIY. AHATUTHYKOM OOpaZoM OCTBApPEHHX MaKPOSKOHOMCKHX pe3yirara
NpUKa3aHa je eKOHOMCcKa cTBapHOCT npuBpesne CpOuje HakoH Tanaca kpusze. Edextu kpuze
ompenesbyjyhe he yrumatm Ha cTBapame aJICKBATHOI aMOMjEHTa 3a MPUBJIAYCHHC
MHBECTHTOPA.

Kibyune peun: crpane nupekTHe mHBecTHLHje, npuBpena Cpouje, kpuza, Opyro nomahu
HPOU3BOJ, HE3AMOCICHOCT
JEL knacupuxanmja: E20, E24

Impact of the economic crisis on foreign direct
investment in Serbia

Abstract: The consequences of the economic crisis caused macroeconomic instability. The
economic system of Serbia is not resistant to exogenous disturbances and absorbs the
negative effects that come from the global environment. The consequences of the crisis
directly affected the inflow of foreign direct investments, and indirectly caused distortions in
the labor market and living standard of the population. One of the challenges faced by
countries in transition such as Serbia is how to increase the investment amount and improve
its structure.

The aim of this paper is to review trends in foreign direct investments in Serbia in the past
period. We use analytical processing to give an overview of achieved macroeconomic
results in the economic reality of the Serbian economy after the wave of crisis. Effects of the
crisis will affect the creation of an adequate environment for attracting investors.

Keywords: Foreign direct investments, Serbian economy, crisis, gross domestic product,
unemployment
JEL clasification: E20, E24
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1. YBoa

[TojaBa kpu3e ycinoBwia je BapujaOMITHO KpeTame arperaTHUX eKOHOMCKHX aKTHBHOCTH.
WHTeH3UBHpabe NECTPYKTHBHUX HMITYJICA MOMKE YIPO3UTH LEIMHY CBaKOI IPHBPEIHOT
cucrema. [Ipobiem mocienuna €KOHOMCKE KpH3€ CE€ CHa)XHO HAMETHYO Y CaBPEMEHHM
YCIOBHUMA M II0CTA0 IpeIMET HCTPaXHMBamba MHOTMX CKOHOMCKHMX aHanmu3a. Y paay je
HAalpaBJbCH MOKYIIa] HACHTH(HKOBaba KIbYUYHHX IIpodiieMa ca KojuMma ce npuspena Cpouje
cyoyaBa, M ca KOjUMa Ce CyouyaBaja y HPETXOJHHM ToJMHama. Y CKJIaay ca THM,
AQHAJIM3MPAHO j€ KpEeTame CTPAaHMX JUPEKTHHX HHBecTHiuja y CpOuju y NpeTxonHOM
nepuoay. IlotpeOHoO je ucrahm na cy oncrynama MakpOEKOHOMCKUX TPOjEKIMja TPUBpeie
Cpbwuje Omna cBe Beha, kako je BpeMEHOM Kpu3a IonpruMaa cBe 030MIbHHje pa3Mepe.

Jeman onm mpenycmoBa 3a Opku mpuBpenHH paszBoj CpOumje, y Oymyhem mepmoxy, je
nmoBehame yKymHEe BPEIHOCTH WHBECTHIMOHUX ynarama. OcuM Tora, MOTPeOHO je MHOTO
Opxe moBehaTw BpemHOCT HWHBECTHIMja Yy MPOM3BOAHHM JCTATHOCTAMA M Yy HW3BO3HO
OpHjeHTHCaHO0j MPOon3BoAKHU. V3Mely ocTanor, moganu moxasyjy 1a je pacT WHBECTHIHja Y
Cpbuju, y nepuoay npe u3dujama Kpruse, 00 YCMEpeH Ha CTBapame KOHOMH]E TTOTPOIIHE
U TPrOBUHCKOT JIe(HUIIUTA.

VY paay je nar nmprka3 oCUMIIATOPHUX KpeTama CTPaHUX JUPEKTHUX MHBecTHLHja y CpOuju.
Y umiby uIeHTU(HKOBamba MaKpOSKOHOMCKHX TPEHJIOBA BE3aHUX 32 KPETame CTPaHUX
JMPEKTHUX WMHBECTHLIMja, Yy pagy cy jgate Tabeine W rpapUyKd NpPUKa3H ca 3BAaHUYHUM
CTaTHCTHYKUM I10JJalliMa.

Pan ykasyje Ha ymory u 3Hauaj KOjH MMajy CTpaHE JAWPEKTHE MHBECTHUI]C Y CABPEMEHHUM
yCIIOBHMa NOCJIOBamka. UHIbEHUNA 1a Cy BPEAHOCT M CTPYKTYpa YKYIIHUX MHBECTHLIMOHUX
yllarama y HAllMOHAJIHO] CKOHOMH]jH, BXHH]jE OJ] BPESJAHOCTH NPHIMBA CTPAHUX AUPEKTHUX
MHBECTHIMja, HEe 3HA4YM Ja CTPAHUM JHPEKTHM HHBECTHIHjaMa Tpeda NPHIaBaTH MamH
3Ha4aj. Y CKIagy ca THM, Y paay je aHaIU3HpaHa YCMEPEHOCT TOKOBA CTPAHHX JUPEKTHHX
MHBECTHLHMja ¥ y4elhie MojeIMHNX CeKTOpa y YKYITHHM NWHBECTUIIMOHUM TOKOBHMA.

2. Yiora v 3Ha4aj cTpaHMX AUPEKTHUX MHBECTHIMjA

CrpaHe JMpEKTHE MHBECTHLHMjE Cy TeHepaTop W jemaH oX (akTropa pa3Boja HaLMOHAITHHX
exoHomuja. [Toehatn 0OMM 1 TOGOJBIIATH CTPYKTYPY WHBECTUIM]A jedaH je Of M3a30Ba ca
KOjUMa Cce cyodaBajy 3eMJbe y TpaH3unuju, mehy kojuma je m Cpbuja. Ha kpearopmuma
€KOHOMCKE TIOJIMTHKE je OJrOBOPHOCT 3a CTBapame MOBOJHHOI amOujeHTa 3a rosehame
obuMa ynaramba CTPaHMX HMHBECTUTOpa, Kao W Behy e(uKacHOCT THUX HMHBECTHUIH]a.
HcrpaxuBamba MOKa3yjy Ja TOKOBH CTPAaHMX JUPEKTHUX WHBECTHILMjAa YECTO HMajy
UKJIMYaH Kapaktep. Y MHTEPHAIMOHAIN30BAHUM YCIOBUMa II0CIOBabha, IPHCYTaH je
BeJIMKU Opoj (hakTopa KOju pasiMYMTUM MHTEH3UTETOM YTHYY Ha OBAKBO KPETale TOKOBA
nnBecTuurja. Mely reHeparopyMa OCHWIIATOPHOT KpeTama HWHBECTHLHOHHX TOKOBA,
notpebHo je uctahm pactyhu TpeHn cnajama u npey3umama mpenayseha.

PuU3KK KOjH MHBECTUTOP CHOCH, CTPAaHUM JUPEKTUM WHBECTHUpamEM, je Hajeehn y nopehemy
ca ocranuM oOmMIuMa MelyHapomHOr ¢(uHaHCHpama. [IOIITO WHBECTHUTOP OCTBapyje
BJIACHUIIITBO, KOHTPOJIY M yIpasJika mpeny3ehem xoje je puHaHCHpPAO CBOjOM WHBECTHIIN]OM,
OH CHOCH LICJIOKYTIaH PU3HK MOCIOBambA.

VY nurepatypu ce HaBOJM Jia, CTPaHe IMPEKTHE MHBECTUIM]E IPE/ICTaBIbajy 3HaYajaH OOJIMK
(uHancupama riodanHe ekoHomuje. CrpoBeZcHa EMITUPH)CKA UCTPAKMBarba IOKa3aaa Cy
Jla Cy CTpaHe TUPEKTHE WHBECTHUIMje HAj3acTyIJbeHUje Y (UHAHCUPAY pa3Boja 3eMalba y
MOBOjY, Kao M 3eMasba y TpaH3unuju. CekTop GUHAHCHJCKUX yCIyra je HajaTpaKTUBHHjH 32
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NPUBJIAYCHE U Peallu3alnjy CTpaHuX JUpeKTHUX uHBecthiuja (CrojanuHoBuh JoBaHOBHA,
2013).

Jlonazak cTpaHMX HMHBECTUTOpa MoOKe mojacTahM eKOHOMCKHM pa3BOj 3eMibe joMahmHa.
Tpeba, mehyTum, UMaTH y BUIY Ja C€ CTPAHUM JTUPEKTHUM WHBECTHUIIMjaMa BPIIW TpaHChep
Kalnurajia, TEXHOJOTHje, MEHAlepCKUX W OpraHM3alOHMX 3Hamba M BEUITHHA, Ja ce
omoryhaBa TpHCTYyn HM3BO3HUM TpXKUIITHMa, ToBehaBa edukacHocT aomahe mpuBpene
CHWKaBambeM TPOIIKOBA MPOU3BOHE (IMPEKTHO) M TMOJCTUYC KOHKYpeHIUja Ha nomahem
TpxkUIITYy (MHIUPEeKTHO). Hamme, cTpaHe HIUpEeKTHE HWHBECTHIMje MOTY YyTHUIATH Ha
noBehame HIBOA MPUBpPEIHE aKTUBHOCTH W M3BO3a. YIIpaBo 300T OBUX edekara, HCTHUE Ce
Ja CTpaHe JUPEKTHE WHBECTUIMje JompuHOce moBehamwy rnobanHe wmehyHapoaHe
KOHKYPEHTHOCTH 3eMJbe loMahuHa.

Y KpaTKOM pOKY, CTpaHe JUpPEKTHE WHBECTHLHMjEe MOTY Ja YTHYYy Ha CMambemhe
3anocsieHocTd.  OCHOBHHM DPAa3Jior JIS)KHM y M3JIOKEHOCTH TPXKUIIHOM pPHU3UKY, Tako Ja
npeay3eha He MOry 1@ U3/ip)Ke KOHKYPEHTCKY YTakMUIly. Y CpelbeM U JyroM POKY, CTpaHe
JIMPEKTHE WHBECTHIIMjE IOJCTUYY 3alOCICHOCT ¥ EKOHOMCKM HampelaK MPHBPEIHOT
cucrema 3emsbe Jomahuna. JemaH o puU3MKa, MaKPOCKOHOMCKE HECTa0MIHOCTH U
HEeraTuBHE CTONE MPHUBPEIHOI pacra, jecTe CMarbehe MNPUIMBA CTPAHUX JUPEKTHHX
naBecTrja. CMamemhe MPUIMBAa CTPAHOT KalWTala jefHa je OJ] HajTeKHUX ITOCIenura
eKOHOMCKe Kpu3e Ha mpuspeny Cpoujy.

3. IlpuauB cTpaHUX JUPEKTHUX HHBecTHIUja y npuBpeay Cpouje y
nepuoay ox 2000-2012. ronuHe

VYKynHa BpeJHOCT MPUJIMBA CTPAHUX AMPEKTHHX MHBecTuiuja y 2012. roxunu je Ouia 3a
netuHy Mama Hero y 2011. romuuu u usHocwia je 1.350,9 munujapau ponapa. Yuerrhe
CTpaHUX JMPEKTHUX WHBECTHIMja Y YKyNHMM (UKCHUM MHBectunujama y 2012. roaunHu
n3Hocuio je 8,3%, u To je HwUxoB HajHIKHU yieo on 2004. rogune. [Topehemwa panu, y 2000.
TOAMHH HBUXOB yaeo je 6uo Hajsehu m m3HocHoO je mpeko 19%. ¥V rogunm npe u3bujama
kpuze (2007.), cTpaHe OUPEKTHE WHBECTHLHMjE Cy YMHMIE CKOpo 16% yKymHHX (UKCHHX
WHBECTHIHja. Y €0 CTPAaHUX MHBECTHUIINja Y YKYITHIM HHBecTHIHjaMa y CpOHju je U3HOCHO
4,6% y 2012. ronunn u o TOM nokasartesby Omim cMo Ha 160. mecty mehy 194 exoHomuje.
IMTopehemwa pann, muxoB yneo y 2011. rogunu je 6uo 27,4%, mro HAC je YUHWIO U3Y3€THO
3aBHCHOM CKOHOMMjOM O] NMpPWIMBA CTPaHUX IUPEKTHUX HHBecthuuja (52. mecro). Y
pervony je jemuno lLlpuma T'opa mmana Behm penaruBan mnokaszaresb ox CpoOuje. Ha
CTAaTHCTHKY, CTPaHUX JIUPEKTHUX HMHBectulja y CpOuju, HajBuIle je yTulaina mpojaja
Jenra Makcuja y 2011. ronunn, kaja je Genrujcka Tpropauka KOMIaHHja pey3esa BeJIUKH
yJIeo Ha CPIICKOM TPIKHIITY Masornpojaje, 10k je y 2012. ronunun Hajehu yTuuaj Ha yKynHy
BPEIHOCT CTPAaHUX IUPEKTHUX HMHBECTHIIMja MMao PEOTKyn akmuja Tenekom-a CpOuje
(MaxkpoexoHomuja, 2013).

VYV menvHM HOCMaTpaHo, eKOHOMCKa KpH3a ce OJpa3uia Ha arperaTHe TOKOBE CTPaHHX
JUPEKTHUX MHBECTHIH]ja. Pamy ce yriaBHOM 0 HEraTHBHHUM IOCJIeIULAMa KOje Cy JIOBele 10
majia MPIINBa CTPAHUX IUPEKTHUX WHBECTHIUja, y TporofumimeM mepuoxy (2009-2011).
HcroBeTan TpeHO yodeH je y CBUM 3emJbama jyrouctoune Empome um y CpOuju.
HcroBpeMeHo, IpecTatu ¢y IPUXOIH [0 OCHOBY NPHBATH3ALIH]e.
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Cnuxka 1: [IpunuB cTpaHux TUpeKTHUX MHBectuinja y Cpoujy
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W3zBop: (Hapomana 6anka Cpouje, 2012;UNCTAD, 2011)

Pactyhy ymory ctpane mupektHe mHBectHuuje, y CpOmju, mMane cy y TpBOj ICICHUjU
JIBaIeCETIPBOT Beka, omHocHO o7 2001. rogmue. Ca cimke 1 ce Moke BUACTH Ja je TIPHIINB
CTpaHUX IUpeKTHUX uHBecTuimja y 2006. rogman m3HOcHo 4,2 MHUIHMjapAe aMEepHUYKHX
Jrojiapa, MTOo UCTOBPEMEHO Mpe/icTaB/ba peKopaHy BpeanocT y Cpouju. Y nepuony ox 2006.
10 2010. ronuHe 3a0eNekKeH je CHIIa3HU TPCHJT KPeTakha CTPAHUX JUPCKTHUX HHBECTHIIH]jA Y
Cp6uju. Y 2010. rogunu one cy u3Hocwiie 1,3 Munujapan amepuukux jgoiapa. Omnopasak oJ
Kpu3e Morao ce HacayTutd y 2011. roauau, xana je 3a0enexeH MPUIUB CTPaHUX AUPEKTHUX
HWHBECTHUIH]a.

[epuoxm o 2001. mo 2011. ronuHEe MOXKEMO TIOICTHUTH, IPeMa 0OUMY W JHHAMUIIHA YKYTTHUX
CTpaHMX IWPEKTHUX WHBECTUIMja, Ha Tpu mortmepuona: 2001-2005, 2006-2008. u nepuoxn
2009-2011. ¥V mepuoxy 2006-2008. rogmHe cTpaHe NWPEKTHE WHBECTHUIM]E CYy JOCTHIIIC
HHUBO O OKO 6,3 Mumnujapau eBpa. Y OBOM mepuony Huje Owmno Behmx TpuHbHID
WHBECTHUIMja, Ka0 HU MHBECTHIIMja Y CEKTOpEe T3B. pasMeHJbHMBUX noOapa. Hajeehm obmm
CTpaHHUX TUPEKTHUX WHBECTHIMja ocTBapeH je y 2006. romumum (3,3 mupa. eBpa), Kama je
npoaajom omeparopa MoOwiHe Ttenedonuje Mobten Hopsemkom Tenenopy 3a 1,5
MUIMjapIy eBpa, peann3oBaHa HajBeha cTpana aupekTHa uHBectuipja y Cpouju.

VY nepuony caBpemene exoHoMmcke kpuse, 2009-2011, crpaHe TUpEeKTHE MHBECTHUIIHjE CY
owie mMame 3a oko 50% u m3HOcWiIe cy OoKko 4,2 mMunujapae espa. Y OBOM IEPUOIY CY,
mehyTum, nosehane mHBecTHLMje y npepahuBaukoj WHIYCTPHUjH, Npe CBera y MalluHE U
oIpeMy 3a MPOU3BOAKY Y ayTOMOOMIICKO] WHIYCTPH]H.

Ox 2001-2011. roguee, yKyITHE HETO CTpaHe AUPEKTHE WHBecTuiuje y CpOuju u3HOCHIIE Cy
oko 15,1 mupa. eBpa. Hajsehn oOuM cTpaHuX NUPEKTHUX MHBECTHIMjA Y OBOM IEPUOIY
peann3oBaH je y TepUujapHOM, YCIy)KHOM cekTtopy (oko 42%). Benuku neo cpezncrasa je
WIIa0 y KYIIOBHHY aKTHBE mpexy3eha m OaHaka y mporiecy IpHBaTH3alHje, 0K je yderrhe
rpuHGWII HHBECTHIIM]a Omno penatiuBHo Maio (Kosauesuh, 2012).

VY Tabenn 1 je mpuKazaHa YCMEPEHOCT CTPAaHMX JMPEKTHUX WHBECTHIHMja IO TpaHaMa
nenatHoctr y 2011. roguuu. Ha OCHOBY mNpuKa3aHuX IMOJaTaka MOXKE C€ BHACTH Ja je
yuemrhe TProBuHe Ha BEJIMKO M TProBUHE Ha Mayio OMJo HajBehe W Jia je U3HOCHIIO OJH3y
40%. TIlo pemocieny aTpakTHBHOCTH, CJleau mpepaljuBauka HHAyCTpHja y KOjy je
ycMepaBaHa IIeTHHA YKYIHHX CTPaHHX JUPEKTHUX MHBecTuiuja. HajarpaktuBHuja je Owia
MpOM3BOAma MpexpamOeHnx mnponsBona u nuha. CTpaHe IUPEKTHE WHBECTHIIHjE CY,
YIJIAaBHOM, OJJIa3Wje Yy CEKTOpe T3B. HEpasMemHUBHX gobapa (OaHKapcTBO, OCHUTypambe,
TEJICKOMYHUKaIMje, CHEepreTHKa, HEKpPEeTHWHE, TProBMHA HA Mallo), JOK je ydemrhe
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MUPEKTHUX CTPAaHUX WHBECTHUIMja Y CEKTOPY pasMEHHUBHX Jo0apa (MHAyCTpHja W
PYIapcTBO) OHMJIO HA PENATHBHO MajioM HHUBOY. Mmak, o M3y3eTHOT je 3Ha4yaja HalOMCHYTH
Jla je ylIeo MHBECTHIIM]ja Y TIPOM3BOIHIM JieiaTHocTUMa ToBehaH ca 44% y 2008, Ha 48,4%
y 2011. rogunM, y demy je yaeo npepahuBadke WHIYCTpHje Yy YKYITHUM HHBECTHIIMjaMa
nmosehan ca 22,1% na 25,5% (IIpuspenna xomopa Cpbwuje, 2013, ctp. 8).

Tabena 1: CtpaHe nupeKTHE MHBECTHUIIMje TI0 TpaHama aenaTHoctd 201 1. ronuHe

TproBruHa Ha BEIMKO U TPrOBUHA HA MAJIO 39,5%
[IpepahuBauka uHIyCTpH]jA 21,1%
DuHaHCH]CKE TETATHOCTH U JIETaTHOCT OCUTypambha 11,1%
[TocnoBame HeKpeTHUHAMA 6,9%
I'paheBuHapcTBO 4,6%
HNudopmucame 1 KOMyHHUINPaHE 4,4%
PynapctBo 3,5%
Caobpahaj n ckmagumTeHe 2,0%
CrpyuHe, Hay4YHE, HHOBAIIMOHE M TEXHUYKE JIEIaTHOCTH 1,6%
06pa3013a.H,e, 3[paBCTBEHA U COLIMjalIHA 3AIlTHTA; YMETHOCT 3a0aBa 1 1.7%
pekpearija ’

AZMUHHCTpaTHBHE 1 TIOMONHE yCITy’KHE AETaTHOCTH 1,0%
[MossonpuBpeia, HryMapcTBO U pudapcTBO 0,4%

[Ipema noganmma Hapogne 6anke Cpowuje 3a [-I1I kBapran 201 1. rogure (y MHITHOHUMA
aMepHUUKHX J0J1apa)

TpaHsuumonn Mojen upuBpeaHor pacra y CpOuju OHO je yriaBHOM 3aCHOBaH Ha
NpUBIAYCHy CTPAaHUX JUPEKTHHX HMHBECTHLMjA, KpO3 NpHBaTH3AUWjy, y LUBY
MOJICpHH3alMje ¥ OomnopaBKa npuBpene. Ha Taj HaunMH je yunmrbeH IOKylIaj jJa ce Kpo3
yCBajame HOBHX 3Habha, TEXHOJIOTHja, HOBHUX TEXHHKAa MEHAIMEHTa M TpOjaje OCTBapH
Hampenak. MelyyTuM, oBaj mpoliec HUje a0 BUIJBUBE pe3yiraTe. JemaH o pasjiora je u Taj
HITO Cy y NPHUBATH3ALUjH, IOPE]] MO3HATHX CBETCKMX KOMIIAHUja, YYE€CTBOBAJIM U T3B. HOBH
BJIACHMIIM KaIUTaJa, YeCTO HEMO3HATOT TIOPEKIIa, Ca CyMIbMBUM M KPATKOPOYHUM MOTHBHMA
1 TOTOBO 0e3 JieranHor npeay3erHuyukor uckyctsa (Kosauesuh, 2012. ctp. 62).

[ponewyje ce na cy ykynHe uaBectunuje y Cpouju y nepuoay 2001-2011. roagute peaiHo
pacie 1O TNPOCEYHO] TOAMIIIO] CTONH 0 oko 6%. OOMM HMHBECTHIHMja je y TNEpUOIY
exoHoMmcke kpuse (2009-2011) cmamen 3a oko 20%, y 0HOCY Ha IPETXOAHE TPU TOJMHE,
Mako je M3BecHO jga cy y 2011. ronuHu MHBecTHLHMje 3HAaTHO noBehaHe y oJHOCY Ha
nperxojHe aBe roauHe. To nosehame je pesyaraT 3HaTHO Beher oOMMa cTpaHUX TUPEKTHHX
nHBeCTHLMja (0Be MHBecTHIHMje Owie cy Behe 3a Bume ox 100% wero y 2010), u 3HaTtHO
Beher oOnMa jaBHHX HHBeCTHIH]a Y HHpacTpykTypy y 2011. roquam.
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TaGena 2: Crpane aupektHe nasectunuje Hero 2001-2011. roaune

Tonune Hznoc y muinonuma | % Bpyro nomaher | Ilo cTanoBHHKY y
¢Bpa MPOU3BOIA eBpHMa
2001-2011 15100 - i

2001 184 1.4 25

2002 500 3.1 67

2003 1194 6.9 160
2004 774 4.1 104
2005 1250 6.2 168
2006 3323 14.3 448
2007 1821 6.4 247
2008 1824 5.6 248
2009 1372 4.8 187
2010 1033 35 142
2011 1827 5.5 251

Homamm: U3pagynato Ha ocHOBY nogaTtaka Haponue 6anke Cpouje (CAN) u
Munucrapcrsa ¢punancuja (bI1)

Ha ocHoBy mojaraka cagpaHux y Tabenu 2 MOXe ce BUJIETH Ja je Hajsehn o0uM cTpaHux
JMPEKTHUX WHBECTHULMja, per capita y CpOuju, octBaper y 2006. roaunu, Kaga je
NPOLEHTYaJ HO Yydyemrhe CTpaHMX JAMPEKTHUX MHBECTHja H3HOcWio Ommsy 15% Opyro
nomaher npousBoza. To je ucroBpeMeHo Hajsehe npoueHTyanHo y4yenrhe cTpaHUX JUPEKTUX
HHBeCTUINja, y OpyTo nomahem mpomsBoxy, ox 2001. rogune. Tako je, Ha mpuMep, TOKOM
2009. yuemihe cTpaHMX JUPEKTHUX HWHBECTHIMja HM3HOCWIO OKO 5% Opyro nomaher
npomsBoga. Y 2010. roguHM HeraTWBHE MOCIEOUIIE KPWU3€ CY MOCTalle BHUAJBHBE Y OBOj
obyacTu, MWTO ce MOXKE MOTBPAWTH ydemheM CTpaHuMX JUPEKTHUX MHBECTHLHja ox 3,5%
OpyTto momaher npownsBona

TaGena 3: CekTopcka CTpyKTypa JUPEKTHUX CTPaHUX MHBECTHIHM]a 1o obnactuma 2004-
2011 (y %) (KoaueBuh, 2012. ctp. 60-61).

2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

VYKy1mHo, cBU
CEKTOpH

lpepahusaura | 30 4 | o9 | 184 | 141 | 172 | 204 | 393 | 24.1
HHIYCTpHja

Tprosuna na 359 | 220 | 86 | 7.7 | 122 | 123 | 224 | 482
BCJIIMKO U MAJIO
Cao0Opahaj,
CKJIQUIITE U 1.5 0.7 28.8 19.5 7.5 6.5 8.7 1.7

BEC3¢C

PURAHCHICKO | 10 6 | 376 | 365 | 317 | 382 | 86 | 330 | 222
MOCPEIOBALC

Hocrosm ¢ 139 | 132 | 66 | 160 | 181 | 132 | 205 | 7.8
HEKpeTHHHAaMa
[Ter najBehnx
CEKTOPA, YKYITHO

100 100 100 100 100 100 100 100

923 | 90.2 | 969 | 89.0 | 924 | 71.0 | 94.0 | 943

IToxamm: N3pauynato Ha ocHOBY nojaraka Haponne 6anke CpOuje
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Y CTpYKTypH YKYIIHUX MHBECTHIIM]ja, YI€O MHBECTHIMja Y MHAYCTpHjy y mnepuoxy 2001-
2011. mHocuo je oxo 30%. Ilpouemyje ce na je yaeo MHBecTHHHja y mnpepahuBauky
UHIYCTPH]y y TOCIeImbe TpH roauHe mnosehan ca oxo 19% nHa oko 22%. Oxo 35%
WHBECTHUIMja Y OBOM CEKTOPY OJHOCHIIO Ha MPOU3BOMY MPeXpaMOSHIX MPOn3Boa, mrha u
JyBaHa, a Ha MPOU3BO/IBY OCHOBHUX METalla U METaTHUX IIPOU3BOAa O0KO 12%.
Amnanu3a reorpad)cke CTpPYKType CTpaHUX NUPEKTHUX MHBecThulnja y CpOuju mokasyje na,
HajBehu CTpaHW MHBECTHTOPHU MOTUYY M3 3eMalba EBporicke yamje. [TocmarpaHo y nepuoy
ox 2000. no 2008. romune, Hajpeha 3emsba mHBecTHTOP Yy CpOUju, ca yuemheM of TpeKo
21% y yKymHOM CTOKY YJa3HHX CTPaHUX AMPEKTHHX HHBECTHIHja je AycTpuja. 3a HOM
cnene I'puka (13,6%), Hopeemka (12,6%), Hemauka (11,9%) u Xomnanauja (8,6%). Pycuja
je 'y 2009. 6nna 3emiba Koja je HajBUILe HHBecTHUpaa Ha TpxkumTe Cpouje (KynmoBuHOM 51%
akija Hadrae wnmucrpuje CpOuje). OpHOoc mponeHTyasHor yuemha HIpUMapHOT,
CeKYH/IapPHOT' M TEPLHUjapHOT CEKTOpa, y YKYIHHM CTPaHHM JMPEKTHUM HHBECTHUIMjamMa Y
2008. rogunu, je 6wo 2,8% : 17,3% : 79,9% pecnextuBHo. [pyrum pedmma, yuerrhe
MPUMApHOT CEKTOpa y YKYIHO OCTBAapEHUM CTPaHUM AMPETKHUM MHBecTuiujama y Cpouju
y 2009. roguau m3HOCHIO je 1,2%, ydenrhe cekyHaapHOT cexropa je 6mino 51,7%, ok je
yuemhe TepuujapHor cekropa 6mno 47,1% ([Jammh, 2011).
VY muipy mpuBIaueHa MHBECTUTOPA M HMCKopuInhaBamka WHBECTHIMOHOT NOTEHNHWjana, Of
M3y3eTHE je BAKHOCTH NCTahill OCHOBHE MPEeIHOCTH yiarama y Cpouju:
- TloBospaH Teorpadcké TONOXKaj, KOju omoryhaBa na WCIOpyKE CTHUTHY 110 OMIIO
Koje nmokanuje y EBporn y poxy on 24 gaca
- Moryhnoct 6ecriapunckor n3Bo3a oko 4.650 nponssona y CAJ]
- Bucoko obOpazoBana, a jedpTuHa pajHa cHara
- Pectpykrypupan n crabuian ¢puHaHCH]CKU CUCTEM
- JemHocTaBHE MpoleIype OCHUBAKA U perucTpaimje npeayseha
- JennocraBHe npolenype 3a 00aBbambe CIOJbHO-TPrOBHHCKOT 110CIIa U PeIN3alnjy
CTPAHOT yJlarama
- TlpoxomgaocTt pobe mo oxo 800 MMIMOHAa MOTpOIIada Ha OCHOBY cIlopasyma o
cnobonHoj TproBuHm: CpOmja je TOTHHCana CrIopa3yM O CTabWwim3anuju o
npupyXuBamy ca EBporickoM yHHjOM
- HE®TA Cmopasym
- Conopasym ca unanuama EOTA
- Cnopa3zymu ca Pyckom denepaijom, bemopycujom u Kazaxcranom
- Cnopaszywm ca Typckom
- 3amoyerd cy NperoBopu O mHoTnucuBamy cropasyma ca Hpanom (IIpuBpenna
komopa Cpouje, 2013, ctp.13).

4. CTtpaHe 1UpeKTHe MHBEeCTHLIMje U TPTOBUHCKA pa3meHa Cpouje

CBeTckr eKOHOMCKHU (hOpyM peoBHO 00jaBsbyje M3BEIITAje, KOJU MPEICTaBIba]y aICKBATHY
MH(OPMALMOHY OCHOBY 3a AETajbHY aHAIM3y MO3MIMjE 3eMJbE y IJIOOATHOM CHUCTEMY
mehynapoane tprosune (Lawrence u cap., , 2012. crp. 312, 313), u jenas je ox m3BeinTaja
y KOMe Cy NpHKa3aHu ekoHoMmcku npodunu 132 3emibe cBeta. Y npukasy npoduna cBake
3eMJbe, CYMHPajy ce OCTBapeHe neppopMaHce HALMOHAIHE EKOHOMH]jE M UCTE Ce PHUKA3Y]y
MPEKO pas3IMYUTHX IUMCH3HMja WHAeKca oMoryhaBawa TproBuHe (Enabling Trade Index).
Exonomcku mpodun Cpouje 3a 2010. ronquHy U3riena 0Bako:

a) Opyro momahm mpomssox Cpbuje y 2010. wu3HOcHo je 38,0 wmummmjapmu CAJ]

Jonapa,
b) crpane aupekTHe HHBecTHLH]jE cy M3HOcWIe 1,3 mumjapaun CAJl nonapa ,
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c) yuemhe yBo3a u u3B0o3a (po0e M yciyra) y yKyIHOM CBETCKOM YBO3Y M H3BO3Y y
2010. uzrocwmio je 0,09%.

YKynHO ocTBapeHa BpenHoCT yBo3a CpbOuje nznocuina je 20,2 munmjapau CAJl nonapa, ox
4era je BpeIHOCT yBo3a yciyra u3Hocwia 3,5 munujapau CAJl nonmapa, a yBo3a pobe dak
16,7 munujapau CAJl nonmapa. YKymHO ocTBapeHa BpemHocT u3Boza Cpowmje y 2010.
n3nocwina je 13,3 mwmjapaun CAJl mosapa, o 4era je BpeIHOCT M3B03a yCIyra M3HOCHIIA
3,5 mummjapau CAJl momapa, a u3Bo3 pobe 9,8 mummmjapau CAJl momapa. Ha ocHOBY
HaBEJICHUX TojlaTaka MoXke ce m3Byhm 3akipydak na je Cpouja y 2010. octBapmia nedunut
y CIIOJBHOTPTOBUHCKHUM TpaHCaKIdjaMa ca CBETOM, Y BpeaHocTu of 6,832 munujapau CAJL
Jlo1apa, ¥ TO HCKIbY4HBO 300r Beher yBo3a oj1 n3Bo3a pooe.

Cruka 2: TproBuHcka pa3MeHa U CTpaHe JUpeKTHe nHBectruuje, % B/II1

@=(Que  Cporja
TproBuHa Crpane fepesine
-o- Ceer HHBeCTHIIHje
100 10

80 M 8
. M .
40 4

20 2

0 0
1996 1998 2000 2002 2004 2006 2008 2010

WzBop: (The Global Enabling Trade Report, 2012)

Ha cimum 2 ce Moke NMpaTUTH €BOJIyLMja KpeTamba o0MMa TPrOBHHCKE pa3MEHE M CTPaHMX
JIMPEKTHUX MHBECTHIMja, U KBUXO0BO yueirhe y OpyTo momaheM mpou3Bojy y HEPHOLY O]
1996. no 2010. OcTBapeH TpeHJ KpeTama TPrOBUHCKE pa3MeHe (I[pHa JIMHHja) M CTPAaHHX
JMPEKTHUX MHBecTHIMja (MJIaBa JIMHHMja) Yy HaIIo] 3eMJbH, IOKJAla Ce ca CBETCKHM
TpeHnoBuMa. llocnenune eKOHOMCKE Kpu3e MaHM(ECTOBalIe Cy Ce M Ha CMameme o0nMMa
TPrOBHHCKE pa3MEHE W CTpaHWX AWPEeKTHHX wuHBecTHnuja y Cpbomju, y 2009. u 2010.
TouHH, Y ogHOoCy Ha 2008. roauHy y K0joj je Kpr3a reHeprcaHa.

Judys3njy HeraTMBHMX MOCIEAMIA KpPH3€ MOKEMO IocMaTpaTh momolly HHJeKca
omoryhaBama Tprosure. [locmaTpajyhu oBaj moka3aTess u mparehn meroBy BpeqHocT y 132
3emsbe cera, CpOuja ce 2011. ronune Hauwta Ha 71. Mecty. Y nopelemy ca nojganuma u3
npeTxoxHe roguHe Moxemo pehiu na je monoskaj moropiad, jep je Ha panr guctu 2010.
roaune CpOuja 3ay3umaia 67. MecTo.

5. CtpaHe qupeKTHe HHBECTHIHj€ H 3aN0CJIEHOCT

YV KpaTKoM pOKY CTpaHe JMPEKTHE WHBECTHIIMje MOTY Jia YTHIY HA CMAmbCHE 3alOCICHOCTH.
OCHOBHH Pa3Jor JI&KH y W3JIOKEHOCTH TPXKUIHOM PH3MKY M HeMmoryhHoctu mpemyseha na
M3IpKE KOHKYpPEHTCKy yTakmuily. Ha ocHOBy mnopjartaka cajgpkaHux y CTaTHCTHYKOM
rOJMIIKBaKy PeryOnuukor 3aBoja 3a CTaTHCTHKY, MOKEMO YOUYMTH 7@ je HajBHIIA CTOIa
HezarocsieHocTH 3abenexena y 2011, roguun m m3Hocwiia je yak 30,1 % (06e3 ocurypanmx
MOJHOTIPUBPETHUKA, OMHOCHO 27,7% ca ocUrypaHuM MoJbomnpuBpenHuiuMa). [lotpedHo je
nctahu /1a je To ToArHa y K0joj je OMIio 3Ha4ajHOT MPIIIMBA CTPAHUX JUPEKTUX HHBECTHIIH]A.
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Tabemna 4: 3anonubaBame, TOAUIIBU Tpocek y epuoay o 2007-2011. (Permybaudku 3aBo
3a cTaTucTUKY, 2012, CTaTUCTUYKYU TOUIIHAK, CTP. 57)

. Cromna Croma
JInua koja
ToaKe Hesamocnena | HesamociaeHOCTH 0e3 | HE3almOCICHOCTH ca
p JIALa OCHUTYpaHUX OCHUTYpaHUM
3aI10CIICHHE
MOJEOTIPUBPEIHAKA OCHTYPaHHUIIIMA

2007 928325 850003 29,8 26,8
2008 819550 755934 26,2 24.6
2009 821753 746605 28,3 26,0
2010 829422 744222 29,3 26,9
2011 829968 752838 30,1 27,7

W3Bop: Harmmonanan ciayx0a 3a 3amomnssaBarme

3amocieHocT M peajiHe 3apaje Cy ce mnpuiarohaBaje LMKIMYHOM KpeTamy arperaTHe
NpUBpeHEe aKTUBHOCTH. Hectabuimuu ycioBu mocioBawma y 2009. roguHu yCIOBWIN Cy
HETOBOJbHA KpeTama Ha TPKUIITY pana, y nopehemy ca noganuma u3z 2008. rogune. [Ipema
nmomanmMa HanmonamHe ciyx0e 3a 3amombaBame, Opoj HE3alOCICHHX JIMIA je Of
cenrreMOpa 2008. o kpaja jyra 2009. mosehan 3a oko 40.000 numa. OBaj HeraTHBaH TPEHA
onpxao ce cse 10 2011. roguse.

6. 3akibyuak

CpOuja je y mepuory eKOHOMCKE Kpu3e, CIMYHO JPYrUM 3eMJbaMa, 3abenexuia mosehame
HEITMKBH/IHOCTHU TpHUBpene, 1aj Opyro gomaher Mmpou3Bojia, CMamEemhe CTPAHUX JUPEKTHHUX
WHBECTHLIMja, TMaJl 3aloC/IeHOCTH, Maj KYNOBHE CHAare CTaHOBHHMINTBA W MOPACT
cupomamTBa. Ha mpesoM MakpOeKOHOMCKMX TPEHJOBa YTHLAIM Cy W OJJIaraHd |
HaroMHWJIaH! TPAH3UIMOHHU MPOOJIEM M CMabECHhE PIIINBA CTPAHOT KAIUTaa.

AHanu3oMm yiore U 3Hadaja CTpaHUX AUPEKTHUX HHBECTHIM]a, y iepuoay ox 2006. mo 2010.
roavHe, 3a0eJIeXeH je CHIIa3HU TPEeH/I KpeTama CTPaHuX ANPEKTHUX HHBecTHnnja y CpOuju.
OmnopaBak o5 kpu3e Morao ce Hacuytutd y 2011. romuHm, kama je 3a0eieXeH IMPIITUB
CTpaHUX IUPEKTHUX HWHBETHUIMja. Y TEPHOJY CaBpeMeHe eKoHoMcke Kpmse, 2009-2011,
CTpaHe JMPEKTHE MHBECTHILHMje Ccy ce mpernojioBuie. Hajsehun oOum crpaHux AMPEKTHHX
HHBecTUIH]a, per capita y Cpbuju, octBaper je y 2006. roauHu Kajaa je MPOLEHTYaTHO
yuemrhe CTpaHUX JUPEKTHUX MHBECTHja M3HOCHIIO 0113y 15% Opyrto nomaher mpoussoja.
To je, ucrospemeHno, Hajeehe mporeHTyaqHo ydenrhe CTpaHMX IUPEKTHX HWHBECTHIMjA Y
O6pyro nomahem mnpomsBoay oxa 2001. rogunme. Y 2009. m 2010. roguHu HEraTuBHE
MOCJIeIUIIe KpU3e Cy MocTale HajBUAJBMBHUjE U y OBOj obOiactu, mTo motBphyje m yuemrhe
CTpaHuMX AWMpeKTHHX wuHBectuuuja ox 4,8% u 3,5% y Opyro nmomahem mnpousBomy
PECIIEKTHBHO.
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Hajsehu oOum cTpaHux nupekTHHX MHBecTHIHMja y nepuoay 2004-2011. peannzosan je y
TEpUHUjapHOM, YCIYKHOM, CEKTOPY. TpeH] YCMEPEHOCTH CTPaHUX JUPEKTHUX WHBCCTHIUja
y CEeKTOp yciyra mpHcyTaH je He camo y npuBpeau CpOuje, Beh kapakrepuiie u cBeTcke
TOKOBE OBHMX HMHBECTHIIMja. Y3 TO, Behe WHBecTHIMje 3abelexeHe Cy y mpepahuBaukoj
WHIYCTPHjH, TIPE CBETa y MaIIMHE U ONPEMY 3a IMPOU3BOJIHY Y ayTOMOOWIICKO] HHAYCTPH]H.

AHanmu3a MaKpOeKOHOMCKHX TokoBa y CpOuju, MOTBpAWIA je Ja cy MoBehaHW NMPUIMBH
CTpaHUX JHPEKTHUX HWHBecTUIMja y TpuBpeny CpOuje, pe3ynrar Bolema IOJUTHKE
mubepanmzanuje. Melhytum, caBpeMeHa KpH3a je TOTBpAna Te3y O TyTOPOIHO HEOIPIKUBOM
MOJIeNTy MPUBPEIHOT pas3Boja, KOju je (PUHAHCHpAH CTPAaHUM KalUTaIoOM. Y TPUIOT OBOME
TOBOpE YHMEGCHUIIC J1a, Y BpEME KpU3e CTpaHe OaHKe CMamyjy 0OMM KpenuTa M J1a CTPaHH
WHBECTUTOPH CMamyjy yiarama. Y TaKBHUM YCJIOBHMa, IOTPEOHO je YIIOKUTH BEIIHKE
HAarope W MPHMEHUTH aJIcKBaTaH CET Mepa CKOHOMCKE MOJHWTUKe, Koju he moncrahu
WHBECTUTOPE J1a YJIAXKY CBOj KAIUTaJ.

Jlutreparypa

1) Bommak, M. (2011). Cmyouja 3a cajm munucmapcmea @uuancuja, Inobanna
Qunancujcka u exonomcka Kpusa u rwen ymuyaj na npuspedy Cpbéuje. beorpan:
MumnucrapcrBo ¢unancuja Peny6nuke Cpouje.

2) Mammh, b. (2011). CrtpaHe nMpeKkTHE WHBECTHIMjE Kao MOKa3aTesb PErHOHATHHX
HepaBHOMepHOCTH y CpOuju 1 MOTyhHOCTH BUXOBE eUKaCHE aloKaluje. ExoHomcku
xopuzoumu, 13(1), 27-42.

3) Kosauesuh, Umne. (2012). Cmparne oupexmue uneecmuyuje y Cpouju 2001-2011.
Beorpan: Business Info Group.

4) Lawrence, R., Drzeniek, Hanouz, M. & Doherty, S. (2012). The Global Enabling
Trade Report 2012. World Economic Forum.

5) MakpoekoHoMHUja. (2013). pey3eTo 21. HOBeMOpa 2013, ca
http://www.makroekonomija.org/0-miroslav-zdravkovic/ukupne-investicije-i-strane-
direktne-investicije/

6) Hapomna ©Oanka CpoOuje. (2012). mpeysero 11. gemembpa 2012, ca
http://www.nbs.rs/internet/cirilica/80/platni_bilans.html 5.6.2012. UNCTAD. (2011).
World Investment Report 2012.

7) HanwmonanHa ciyx06a 3a 3anonubaBame. (2013). mpuctyrmbeno 25. janyapa 2013, Ha
http://www.nsz.gov.rs

8) IIpuBpemna xomopa Cpowuje. (2013). Cpobuja-Baw nocnosnu napmmep. mpeyseto 20.
janyapa 2013, ca http://www.pks.rs/

9) PemyOnumuku 3aBOJ 3a CTaTUCTHKY. Cmamucmuuku eoouwrsak. (2012). mpeyzero 20.
janyapa 2013, ca http://www.rzs.stat.gov.rs

10) Pucrtuh, b. u Tanackosuh, C. (2012). Kouxypenmcka nozuyuja Cpouje y 2012. 200unu
npema Hssewmajy Ceemckoe exonomckoe ¢opyma. beorpan: donnanuja 3a pasgoj
€KOHOMCKE HayKe.

11) CrojagunoBuh, JoBanosuh, C. (2013). CrtpaHe IUpeKTHE WHBECTHIHMje Kao OOJHK
(uHaHCcHpamwa riodanHe ekoHomuje. banxapemeo, 34-57.

12) UNCTAD. (2009). .Assessing the impact of the current financial and economic crisis
on global FDI flows.

[pumsbeno: 01.12.2013. Tpuxsaheno: 15.12.2013.

102



Jacmuna Jlykuh - Okpyoicerve u memode ananuze cnobautibee OKpydlcerba y npoyecy Cmpameujckoe MeHayumMeHma
XuT menaumenm, I'oo. 2(1).: 93-102.

[Ipernennu pan VJK: 005.21 ; 005.51:005.33

Oxpyxeme 1 METO/Ie AHAJIN3E CHOJbALIBET OKPYKemha
y npouecy CTpaTerujcKor MEHaAMEHTA

Jacvuua Jlykuh'"
' Vuusepsurer y Kparyjesity, ®akynter 3a XOTeIHjepCTBO U Typu3aM y Bpmaukoj bamu

Caxerak: 3a aJeKBaTHO JOHOIICHE CTPATErHjCKUX OJJIyKa mpeay3eha jemHa ol Kiby4HUX
CTBapH jecTe aHaliu3a OKpYyXKerwa. MeHajepu OTIOYHIbY MPoIec JeHUHUCAbA CTPATErHje
AHAJM30M CIIOJBAIHET U YHYTpPAIIbEer OKpykewa. CHosballlibe OKPYKEHE je M0 MHOTO
yeMy crenuduyaH CEerMeHT OKpYy»Kema MocioBama mpeaydeha. Moxe OuTh ommre u
KOHKypeHTCKO. Ha 0BO Okpyskeme mpenysehlie Hema yruiaja, Beh camo Tpmu mocieaure
CTaba y TOM OKPYXEHY, HACTOJU Ja My Ce MPHJIAroJH WM Jla €BEHTYaJlHO TaKBa CTarba
uckopuctu. Lnsb paja je 1a ykaxe Ha 3Hauaj CIOJbAllbEr OKPYKeHha MPHIMKOM JTOHOIICHA
CTPATETHjCKUX OJUTyKa Kao W Ha METOAC KOje ¢€ MOr'y KOPHUCTHTH IPUINKOM OBEC aHAJM3E.
3a aHanu3y OMINTET OKpyXema Hajuernhe ce kopucte PEST u SWOT ananusa, a 3a aHaIu3y
KOHKYPCHTCKOT, je[laH OJ1 aJlaTa je U MOJEI ,,1eT akropa™.

KibyuHe peum: omiire OKpyXeme, KOHKYpEeHTCKO okpyxkeme, PEST amammza, SWOT
aHam3a, MeToJ ,,IteT (pakropa‘
JEL kaacupukammja: M20, Q56

Environment and methods of analysis external
environment in the process of strategic management

Abstract: Environment analysis is one of the key things for adequate strategic decision
making. Managers start the process of defining a strategy by analyzing the external and
internal environment. The external environment is a very specific segment of a company’s
environment. A company does not have any influence on this type of environment, but only
suffers the consequences caused by such a state. It either tries to adapt to it or perhaps to use
such a situation to its advantage. This paper aims to highlight the importance of external
environment when making strategic decisions and to point out the methods that can be used
in this analysis. PEST and SWOT analysis are commonly used for the analysis of general
environment, whereas the model of "five factors" is one of the tools used for analysis of
competition environment.

Keywords: general environment, competitive environment, PEST analysis, SWOT analysis,
the "five factors"
JEL clasification: M20, Q56
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1. YBoa

[Ipenyzeha ce ocHmBajy, (YyHKIHOHHINY, pacTy, pa3BHjajy ce u 00ycTaBipajy CBOje
nocyioBame y onapeheHoM okpyxemy. CylITHHY mocioBama npeayseha unHn oOaBibame
CKOHOMCKHX (YHKIIMja, 300r 4yera je OHO MPEBACXOJHO M OCHOBAaHO, MPEKO KOjUX OHA
OCTBapyjy pacT M pa3Boj, a CaMMM THUM M Halpeak LEJOKYITHOT APYIITBA, jep ce ePeKTH
HEroBOr (DYHKIIMOHUCAkA JUPEKTHO OJpakaBajy Ha LEJIOKYIHO OKpyxeme (Munauuh,
2011). Ilpenysehe mnpukynsba HHIyTE W3 OKpyXemwa, oOpahyje uUX y yHyTpallmbeM
OKpYXelhy M Ha Kpajy, Iulacupa pesysirtare CBOI paja (ayTiyTa) y TO HCTO OKpPYKEHE.
Haxie, npenysehe capalyje ca qobaBbaunma u KyImiuma, KOju ce Hajla3e y OKPYKEHwY.
[Mpenysehe anammsupa cBoje OKpYXKEHE M HEroBe KOMIOHEHTE Kako OM ce IpeaBHieie
MPOMEHE KOje MOTY HaCTYIHTH Y HapeIHOM IIEPUOIY, Kao U a Ou ce JeTeKTOBaJle OHE Koje
ce Beh nemaBajy. IlpomeHe y OKpyKemy MOXEMO IOACIUTH HAa CTAOWIHE, yMEpeHO
TUHAMUYHE, TypOyJIeHTHEe U TypOyieHTHe ca pactyhum TpeHnom npomerna (Modern, 2007).
MenanmMent npenyseha 6u, ynpaBo y oBUM HpoMeHama, TpeOasio Aa BHIM LIAHCY Tj. Ja
UCKOPUCTH TIPOMEHE WM Ja C€ IhHMa YCICIIHO INPHIArOAM. YCHEHNIHO CKECHHPAHE
OKpyXema YIo30paBa OpraHu3allije Ha KJbY4YHE TpeHIOBe W jnoraljaje mpe HEro wITo
IIpoMeHe J00Ujy MPerno3HaT/bUB O0IMK U Mpe HEero MTO X KOHKypeHTH mpumere (Dess u
cap., 2007).

Jakne, no0aBibaum, KyIIH, [POMEHE, KOHKYPEHTH IIPEACTaBsbajy TIJIABHE YYECHHKE
CIIOJbALIET OKPYXKEHa y KoMme jenHo npenysehe nociyje. Kpos bUX0OBY aHain3y U aHanu3y
OCTalIMX eJIEMEHaTa OKpY)KeHha, MEHAllepH yodaBajy CHare M ci1abdocTH y yHYTpallbeM
OKpYXemy, Ka0 M MIaHCE U OIIACHOCTH y CIIOJBbAIbEM OKpYyXKewy. Pesynratu oBaxse
aHaJM3e YMHOTI'OME ONpe/iesbyjy aKklije U IOCTyIKe MeHalepa.

2. Okpyxeme y kome npenysehe mociayje

Kao miro je y yBosy moMeHyTO, aHaIM3a OKpPYXKeHa je BpJIo OMTHA NMPHUIMKOM JeruHUCaAmba
crpareruje. Llnib aHanm3e OKpykewma jecTe MOHHTOPUHI W aHaJIN3a TEXHOJOIMIKHX
TpeH/1oBa, MHOBauuja u jaorahaja, Ha koje mpexysehe He Moxe ga yTHde, a KOjHU MOTY
YTHIATH Ha TOTEHIHjaIHY e(pUKACHOCT M e(eKTUBHOCT merose crpareruje (JoBaHoBuh u
Mapunkosuh, 2003).

[Tpouec crparerujckor MEHaMEHTa j€ BpJIO KOMIUIEKCAaH M CIIOXKEH U CacToju ce W3
Qopmyaucara cmpamezuje, uMneIMenmayuje cmpamezuje U cmpameujcke npoyewe u
KOHmpoIe.
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Cnmka 1: MecTo TeXHHKE aHAJIN3€ OKPY’KEeHa Y MPOLECy CTPATETrHjCKOT MECHAIMEHTA

v

IloBpaTHa cnipera

\ 4

\ 4

UcrpaxuBame
OKpYXKema

. HNmnaemenTanuja Crparerujcka npoiueHa
dopmyJincame cTpareruje .
cTpareruje M KOHTPOJIa

Opranmsanmja 5 - IIpojexar - IIpouena
Crparerujcka - [Ipouenype - Kourpona
aJiITepHATUBA - CTpykTypa cTpareruje

Oopana - llonamame
Tocao I b HUmnaemenTanmja

s |—p 0cao —p N360p -

Mucuja P (yHKIHOHAJIHE
Hubesn Mucuja crpareruje

IToBpaTHa cnipera

W3Bop: (Subba, 2010)

Ha cimmm 6p. 2. nerasbHuje je nmpukasan ogHoc n3Mmel)y aHannuse okpyxema u Gopmynncama
cTpaTeruje, Kao jeaHe oA TpH (a3e Mpoleca CTPATerdjcKor MEHaMeHTa. MeHayepu
OTIOYMBY Mpolec e(UHUCABA CTpaTerdje aHaJu30M CHOJBAIIEI M YHYTPAIIHber
OKpyxema. HakoH Tora ce mpouemyje Mecto mpeayseha y okpykemwy, rae ce npenysehe
HaJla3M y OIHOCY Ha KOHKYPEHTE Y I'paHH, y OJHOCY Ha PaHMjU MEPHOJ MOCIOBaba. 3aTUM
ce aHanM3upajy Moryhe cTparerujcke omiuje U Ha Kpajy ce ogabupa Hajoéosba O] BhHX.

Crnuka 2: OnHoc n3mely aHanm3e okpyxema u GOpMyIIicama CTpaTeTHje

AHanusa
cnosbalukber
OKpYyXeHa
npeayseha

AHanusa
YHyTpalurer
OKpYyXeha
npeayseha

U3paga UaeHTdMN. Opabup
cTpaTellKe nepcnekTu- Haj6osbe
.| BusMjeo — BHUX —| cTpateruje
- nosuum;ju cTparerujc- 3a
npeayseha KUX onuuja npeaysehe

WzBop: (Thompson u cap., 2008)
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Heussecnocm, codiceHocm, NPOMEHABUBOCIN U 02PAHUYEHOCH pecypcd TIPEACTaBIbajy
yetnpu OWTHE KapakTepucTuke okpyxkema (Williams, 2010). HemsBecHocT ce Moxke
nedhuHUCATH Kao0 HEMOTYhHOCT Ta4HOT M NpeLH3HOr HpelBubama CBUX MPOMEHa Koje ce
MOT'Y JIECUTH Y OKpYykewy. ClioxkeHOCT 00yxBata OpOjHOCT U CTeleH yTHlaja cBuX (akTopa
U3 OKpYXeHma, KOju yTU4y Ha TII0CIOBambe opraHusanuje. [IpOMEHJBUBOCT —Kao
KapakTepUCTUKA OKPY)KEHa, IMPEACTaB/ba HHTCH3UTET KOJUM C€ MpPOMEHE JelIaBajy y
okpyxemwy. CTeneH KOMIUIGKCHOCTH CBHX (akropa M3 OKpYyXKewa, KOju Jenyjy Ha
mocjoBame npeayseha, YUHHU Ja TO OKpYKeme Oyzae cioxkeHo. OrpaHHYCHOCT pecypea je
OMTHa KapaKTepUCTHKA OKpPYXKEHa, jep aKo Cy CpeACTBa OrpaHHYeHa M HEJOCTYIIHA,
npenysehe u mopex mobpe maeje, Hehe ocTBapuTH ycmex 300r Tora IITO TakBY HIEjy HE
MOxe nga peanmsyje. OpgHoc m3melly oBe ueTHpH OWTHE KapaKTEPHUCTUKE OKpPYyKeHa
MPUKAa3aH je Ha CIUI| 0p. 3.

Cnuka 3: OgHoc u3Mel)y MpOMEHJBHBOCTH, CIIOKEHOCTH, HEM3BECHOCTH OKpYXKema 1
OTPaHHYEHOCTH pecypca

A
Bennka
o
(¢}
=
w
o]
3
2 Cpenma
o
aQ
—
Mana

I:I IIpoMeHIJBUBOCT OKpYyKeHha

. CH0XEHOCT OKpYKeHha
- Orpanu4eHocT pecypca

M3Bop: (Williams, 2010)

Oxpyxeme, Kao OWTaH CerMeHT IociioBama mpeayseha, oOyxBata Benuku Opoj
KOMITOHEHTH, INTO yKa3yje Ha jelHy CJIOKEHY, CBEOOYXBaTHY M KOMIUIEKCHY aHAIM3y Yy
by n30eraBama NMpeTHU W UcKkopuinhaBama maHcH. O03MPOM Ha KapakTep OKpYyKema,
UCTH MOXEMO TIOJICJTUTH Ha TPU CErMEHTa. MHOTH ayTOpU OKpYXXEHe Jeje Ha YHYmpaulibe
(unmepHo) U cnomautive (ekcmepHo), K0je Ce MOXKE MONCIIUTH HA onuime U KOHKYPEHMCKO
(cneyuguuno).
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Cruka 4: Onmire, KOHKYPEHTCKO M HHTEPHO OKPYKCHE

OnuITe OKPYXKer,q

Couuo-KyJTypHO

LONKYPOHTCKO OXpYIKesH, o

CyncTuryTu

WHTOPHO OKpPyXcorne

IIpeny3ehe

OMINOHOMNY

TexHoJI0IIKO

HnTen3urer

JHob6aB/baun -
KOHKYpeHIuje

HOJ’[“TH‘IKO-I’[paBHO

W3Bop: (Jeyarathmm, 2008)
3. Onure oKpy:Keme

Kao mto ce Moke MpUMETHTH ca cinke 4, HajOIIITHja MOJeNa OMIITEr OKPYXKerma je Ha:
EeKOHOMCKO, NOIUMUYKO-NPABHO, COYUO-KYIMYPHO U mexHorouiko. Hekun, mak, ayropu y
(hakTOpe OIIITEr OKPYXKEHA, MOPE]l HABEACHUX, YKJbYUYjy jom u: aemorpadcke (dakrope,
WHJIyCTPH]CKE CEKTOpE, TPIKHUILTE, TPXKUIIHE CETMEHTE, MPEAY3EeTHUUKO OKPYKEHE U 0JTHOC
npemMa pU3uKy, )KUBOTHY cpeanny (Modern, 2007).

VY exonomcke ycnose cnanajy uHpianuja, KamarHa CTOINA, IIPOMEHE Yy PAaCIOJIOKHBOM
JIOXOTKY, (IyKTyanuje Ha TPXKHUINTY U (a3a MPUBPEIHOr IHUKIyca, Y KOME Ce MpUBpeiaa
TpenyTHO Hamazu (Robbins & Coulter, 2005).

Texnonowrxu ¢akmopu cy OWTHH 3a TOCIOBame jeqHor mpemayseha 3aro mrTo mpomeHa
caBpeMeHe TexXHoJIoTHje omoryhaBa ycaBpmiaBame NOCTOjehnx Tpom3Boma/yciyra WiIN
MPOU3BO/IEHY MOTIYHO HOBUX.

Coyuo-kynmypHu gpakxmopu TIpeCTaBIbajy APYIITBEHE (aKTope KOjH TMPOM3MIA3e U3 CTaBOBA,
BPETHOCTH 1 00M4aja, KOjH Y TAKBOM OKpYyxkewby neinyjy (bypuuun u cap., 2012).
Honumuuxo-npagna komMnoxenma ONIITET OKpYyXema 00yxBara 3aKOHE, IPOIUCE U CYACKEe
OJUTyKe, KOjH peryjuily U KOHTpOJHIIy noHamame npeayseha (Williams, 2010). M3mena
3aKOHOJIaBCTBA MOJKE TIO3UTHBHO, alli U HETaTHBHO Jia Ce 0JIpa3u Ha MocioBame nperyseha.
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Jaxie, cBe cy oBO (akTopu Ha Koje camo mpexy3ehe Hema yrumaja, Beh mopa ma UM ce
npuiarohaBa U KOPUCTH.
Caaka ol TpH KOMIIOHEHTE OKpY)KEeHa MOXeE Ja ce aHaJIu3upa oapeeHuM Metonama. JenHa
O]l IbHX, 32 OLIEHY OIIITEr OKpykewa, je [IECT anaruza. CymTHHA OBE METOJE OrJiesia ce y
neduHUCaky JIMCTE NMUTama Koja Ce OJHOCE Ha CerMEHTe OKpyXemwa y Kome mnpeaysehe
nociyje. OAroBopy Ha OBa MHTama CIIY)KE Kao MOJIa3HA OCHOBA 3a JcUHUCAKE YTHIIAja
CBaKOI' 0/1 CErMEHTa OKpYXKemwa Ha npeaysehe. Ha3us oBe meToze npeacTaBiba akpoHUM 01
enrnecke peun Political, Economic, Sociocultural, Tehnological (Bypuuun u cap., 2012).
Jenna o Hajmmpe kopumheHHX MeTosla 3a aHANM3y, KAKO MHTEPHOI TaKO M EKCTEPHOT
okpyxkema, je SWOT ananuza. Cymrmaa SWOT aHamm3e mpencTaBjba HCTOBPEMEHO
carieaBambe CHara M claboCTH KOje ce Halla3e y MHTEPHOM OKPYXKCHY, Kao W IIaHCH U
OIACHOCTH, KOje Ce Halla3e y CIoJballllbeM OKpykery. CHara je HeITo y 4yemy je npenysehe
YCHELIHO MJIM HEKO CBOjCTBO KOje I0jadaBa HEroBY KOHKypeHTHOCT. CHara Kojy moceayje
npexnysehe, moxe 6utu (Thompson u cap., 2008):

"  BCHITHHA MK jaKO CTPYYHO 3HAKC;

"  BpeJHa MaTepHjajHa KMOBHHA;

" BpEIHHM JbYACKU pECypcH;

"  BpeJHa OpraHM3allOHA UMOBHHA;

"  BpeJHa HeMaTepHjalHa UMOBUHA;

= CBOjCTBO Koje mpeny3ehy omoryhaBa KOHKYPEHTCKY MPEIHOCT Ha TPXKUIUTY (HIP.

cylnepHropaH npousBoJi, Behe TpxkuiHo yuerihe, mupa mpou3Bo/iHa JINHH]jA);

"  KOHKYPEHTCKH BPEIHHU CABE3H;
CnabocTn Ccy akTUBHOCTH KOje OpraHu3anuja He o0aBiba JOOPO WM PECYpCcH KOjHU CYy jOj
notpednu, amum ux He mocexyje (Robbins & Coulter, 2005). Illance y oOkpyxkemy
nmpeacTaBibajy norahaje koje mpemysehe Moxe HCKOPHUCTHTH y UWiby moBehaBama
MpOopUTAOMITHOCTH, a OMACHOCTH CYy CBH OHHU Jorahjaju y cIospallmbeM OKpYKEEHBY Koje
npenysehe Tpeba m3behm, xako ce He OM HEraTWBHO ONpa3wiaM Ha mocioBame. SWOT
MeToAa Mpyxka HHpOpMandje Kako Ou ce nepuHHCA0 OMINTH OKBHP 3a pPa3yMeBame
OKpyXema y koMe mpenysehe mociyje (Subba, 2010). Haxne, SWOT ananuza objenumyje
aHaJIM3y CIOJbALIBET U YHYTPAIIbEer OKPYKEHha I1a MPeCTaBiba METOy KOja e KOPUCTU U
y aHaJIM3H1 EKCTEPHOT U Y aHAJIM3U UHTEPHOT OKPYKeHba.

Cawmka 5: OJHOC €KCTEPHOT ¥ MHTEPHOT OKPY KEHa MPH JIOHOIICHY OJJTyKa

Pecypcn Ilance lance u3

opraHmu3anuje \ OpraHu3anmje OKpY:KeHha

WzBop: (Robbins &Coulter, 2005)

OBa wMetoma oOyxBaTa mpu Kopaxa: WICHTU(QHKAIMja OMINTE I[TOCIOBHE CHTYyAaIlHje
npenyseha, 3akpydnn Koju ce Ha 0a3u maeHTH(UKaIMje U3BOIE U MpeBoheme 3akjbydaka y
CTparTelKe akKIyje, MTO Ce MOXKEe U ITpadUuKN IIPUKA3aTH.

Crnuka 6: SWOT ananu3za — uneHTH()UKALN]a, 3aKJBYYIIN U IPCBOCEHE Y CTPATEIIKE aKIIUje
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. KOpI/II‘OBaTPI OHE CJ1a00CTH U HEIOCTATKE

M3Bop: (Thompson u cap., 2008)

Ha ocHoBy peueHor, Moxxke ce 3ak/by4uTH Ja je HajBaxHuju 3agarak SWOT anammze
carye/iaBame IoJjoxaja npenyseha y okpyxkemy, 1 Ha 06a3u Tora aeduHHCame CTpaTeruje
koja he omoryhurn kopuinheme cHara u maHcH, a u3oeraBame c1adoCTH U OIACHOCTH.

C 063upom nia ce u IIECT u SWOT anannza KopucTe NPHUINKOM HCTPAKUBAMHA CIIOJbAIIHET
OKpyXemwa, Bajballo OM Harmacutd Heke paszimke usmehy mux. INECT ananmzom ce
Hajuemthe mMepu Tpxkumre, 1ok SWOT ananmsa mepu nocinoBHy jenunuiy, paxropu [IECT
aHaIM3e Cy YIrJaBHOM eKCTepHH, MoK koj SWOT anamm3e KOPHCTH M MHTEPHE U €KCTEpHE
(axrope. Cnposohewe I[IECT anammze tpeba ga ce onsuja mpe cmpoBohema SWOT
ananmuse (Pagrosuh u Wiuh, 2010).

4. KOHKYPEHTCKO OKpPYXKeH-€

Komuko he mpenysehe mocnoBatm craOWiHO W YCHENIHO, 3aXTeBa aHAIM3y M JIpyre
KOMITOHEHTE E€KCTEPHOI' OKPYKEHa, KOHKYPEHMCKo2 Ul cneyuguynoz okpysicersa. tbera
4yrHe 100aBJbau, KYIIU U KOHKypeHTH. O Tora KOJIHMKO YCICIIHO MEHAMEHT npeay3eha
NpPEe/IBUIN aKIMje OBUX Ipylia YYECHHKAa Y KOHKYPEHTCKO] TPIM, 3aBUCH M HUXOB yCIEX.
Hcro kao ¥ OMIITe OKPYKEHhe, KOHKYPEHTCKO OKPYXKEHmhe 00yXBaTa CIOJbAllbEe CHAre Koje
yTHYy Ha TPOIeC JOHOIIeHha MEHAIEPCKUX o/uTyka M akiuja. C o03upoM na je y muTamy
CETMEHT CIOJhaIlleT OKpYKeHa, Ha mera npeny3ehe He moxe ma genyje. la 6u cmamnuim
HEM3BECHOCT, MECHAlIEpUMa jeNHO OCTaje Ia IITO MpeUn3HHuje MpeaBHIe aKIHje eIeMeHaTa
KOHKYPEHTCKOT' OKPY’KeHba.

3a aHaNM3y OBOT CETMCHTA OKpYXKCHa, Hajuelnhe kopuiiheH Momen je T3B. wmoden ,,5
gaxmopa“ xoje je pa3suo M. Ioptep. Jlakie, mer dakropa Koju NeNyjy U3 CIOJbAIIHET
OKpY’KeHha Ha TociioBame npeayseha, cy (Dypuuus u cap., 2013):
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"  HWHTEH3UTET KOHKYPEHIIHje Y TPaHH,
=  moh gobasipaua,
=  wmoh kymara,
= moryhHOCT ynacka u
"  [PHUTHCAK CYNCTHTYTA.
HaBeznenux net dakropa Mory ce u rpadMuKy MpeaCcTaBUTH.
Crnuka 7: ,,5 GakTopa® Koju JAeyjy U3 CHOJbAIIET OKPYKEHa Ha TOCIoBambe mpeay3eha

MNOTEHLHUJAJIHE
Moh NPUIOLIJINIE
nobaBspaya
na OIacHOCT 0J1 HOBUX
nperosapajy \ KOHKypeHara

KOHKYPEHTH

[ JOBAB/bAYHN Pusajicro mehy KyIIau

nocrojehum ¢pupmama

A
OmacHocT O mpousBoJa u

yeiryra CyrncTuTyTa Moh kymara

it}
TIperoBapajy

[ CYIICTUTYTH ]

N3Bop: (Dess u cap., 2007)

Humenszumem rxonxypenyuje y rpaHu Hajueuihe ce MCIOJbaBa KpO3 BHCHHY II€HA, HOHY/E
HOBUX TpoU3BoJa/yciayra. HanMe, KOHKYpEHTH Yy IpaHHM HacToje Jla MCKOPHUCTE IOBOJHHE
MPWINKE KOje UM Ce MpYyXKajy Ha TPXKHUIITY. THMe Memajy MO3WIHjy CBUX KOHKypeHaTa y
rpanu. KopuimihemeM youeHHMX NpHIINKA, [IEHE KOHKypEeHATa Omajajy, IITO IOCIEAUYHO
Jejyje U Ha CMarbHBame NPOCEYHE CTOme NpoduTa. AKO jeé MHTCH3UTET KOHKYPEHLHje Y
npuBpenHoj rpanu Behu, Texe je mpeaysehuma na octBape msHaanpoceune npodure. Ca
noBehaBambeM UHTCH3UTETA M Op0ja KOHKYpEeHaTa y IpaHu, IPOGUT y TpaHH onaja.
Hobasmwauu cy cHaOneBaunm mpeayseha noTpeOHMM MaTepujannMma, CHpOBHHaMa W
noxynpousBoauMa. Kako nodasspay ocTBapyje yrunaj Ha npenysehe? Axo je no6aBipauy, ca
kojuM mpenysehe capalyje, mumep y cBojoj rpanu, moh no6asspaua OGuhe Beha. Axo
npenysehe mma Behy moh, mo6aBibad Moke moBehaTn IieHe CHPOBHHA, TIOTOPIIATH YCIOBE
Mpojaje, MTO MOXKe HETOBOJAHO yTHHATH Ha mpenysehe. Mcra curyanmja je m y ciydajy
Kajga je mobaBipad MOHOIOJNCTA Ha TPXKUIITY. VM cympoTHo, Kymar Tj. mpemy3ehe moxe
6utn ,,MohHHMje* o1 M006aB/pada U CAMUM THM j€ Y MO3HIHUjU J1a TUKTHPA yYCIOBE KYITOBHHE
cupoBuHa. [IperoBapauka moh nobassraua je jaga kaga (Thompson u cap., 2008):

"  TI0CTOjW HECTAIIUIIa MOTPEOHNX MHITYTA;

*  no06aBJpay UMa JuQepeHIMpaH HHITYT KOjU YTHYE Ha KBAJIUTET IPOU3BO/IA;

=  je manu Opoj 1obaBibaua Koju cHaOeBajy npeayseha oxpehenum uHITyTOM;

=  no0aBjbay MPETH Ja MPOU3BOJIE MPOU3BOA IMpedy3eha M Tako MmocTaHe KOHKYPEHT

npenysehy;

[IperoBapauka moh g06aBibaya je ciabuja kana (Thompson u cap., 2008):

"  Tpom3BOA KOjU ce HabaBjba Oa H00aBJbada MOXE Ja ce HabaBW M O APYTHX

nobaBipaya;
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" Cy TPOLIKOBH IIpeNacka Ha Ipyre g00aBjbade HUCKH;

" [ocTOje JOOPU CYNCTUTYTH HHITYTY;

" PaCHOJIOKHMBOCT 3aJIMXa PacTe;

"  YJAaHOBM I'paHE MPeTe WHTErPAlUjoM y JIeJIaTHOCT J00aBibaya;

" capajama ca npojaBayMMa MM NMapTHEPCTBO ca 0adpaHuM J100aBjbaunMa IMpyxa

aTPaKTUBHE ,,WiN-win" mpuiInKe;

Jlox noGapibaun mpere na he mosehatd TPOLIKOBE, KyMIHU MpeTe Aa he cMamuTH IPUXOJIE.
o je Beha moh kynua, Behu je ynap Ha npopuradunnoct (bypuuunn u cap., 2012). dakie,
MeXaHu3aM yTHIaja KyIlla Ha MOC/IoBame mpeayscha, 0a3upa ce Ha meroBoj mMohu. Ako
npexysehe Behu neo cBojux mpuxoma 3apalhyje mpoajoM Mponu3BoIa CaMo jeTHOM KYIIITY, TO
3HAaYM Ja je meroBa Mol BeJIMKAa W CaMHM TUM MOXKE OJpehUBaTH BUCHHY LICHE M YCJIOBE
KyIOBHHE U 00paTHO.

Crnuka 8: OmHoc npeny3eha, mobaBipada u Kymia

3aBHCHOCT 011 MPEJY3ERE 3aBHCHOCT 01
no0aB/pbava Kynua

M3Bop: U3pana aytopa

Moeyhuocm (bapujepe) ynacka oHemoryhaBa yima3ak HOBHX KOHKypeHaTa y rpaHy. HoBu
KOHKYpEeHTH WMajy 3a [muwib Jjga yhy y rpaHy, Koja ocTBapyje HW3HaJIPOCEUHY
npodurtabunHoct. OHM yia3e y rpaHy y >KeJbU Ja Hpey3My Je0 T'PaHCKOI KoJaya,
noBehaBajyhim HHBO KOHKYpeHIUje U cMamyjyhu mepdopmance moctojelinx KoHKypeHaTa.
Vnazak y rpany tpajahe cBe A0K Mpo(UTAOMIIHOCT U MOCIEAmEr KOHKYpEHTa He MajHe Ha
HUBO Tpoceka y npuspenu (Bypuuns u cap., 2012).

Cyncmumymu TIPeNCTaB/bajy MPOU3BOJE KOjU Cy CIMYHU WM UCTH Kao W IMPOU3BOIU
IPAaHCKMX KOHKypeHara, KOjH 3a/J0BOJbaBajy ucrte morpede kymama. CyncTuryTa
OrpaHNYaBajy TOTEHIMjaTHNA TPHHOC y jeAHO] onapeleHoj MpHUBpenHOj TpaHU, TAaKO IITO
OTpaHMuaBajy HUBO IIEHE KOju mpom3Bohaumma mory na octape. ILITo je aTpakTUBHHjH
MHJIEKC IIeHa, TO je Mama MoryhHocT 1a mpaBu npon3Boau u3 oapelheHe npuBpeaHe rpaHe
octBape npodut (Dess u cap., 2007).

Tpeba HanoMeHYTH Ja ce y JIMTepaTypH 3a aHAJIM3y KOHKYPEHTCKOT OKpY)KEHa KOPHCTE
jom W ajaTM Kao IITO Cy: KpHBa HCKYCTBa, MOPT(OJNO KOHIEeNT u mnopeheme
(benchmarking).

5. 3akibyuak

JenHna on OMTHMX KaTeropuja, Koje ce aHaIM3UPajy NMPHIMKOM CTPATELIKOI IUIAHWUpamba U
OJUTyYMBama, jeCTe CIOJballllbe OKpykeme. OBa aHainM3a OJHOCH CE€ Ha MOCMATpame H
cXBaTambe TPEHIOBA M IIpaBana MPOMEHa Koje ce JeNIaBajy y Y)KeM M LIHPEM OKpYKewy, Y
kome mpenysehe mocmyje. be3 pasymeBama CTpaTeNIKMX acleKkata OKpykema mpemyseha,
pykoBonCTBO mpeny3eha he yTBpauTH cTpaTeIky TUTaH KOjU HHje TIOBE3aH Ca OKPYKEHEM,
ra caMHM THM HeMa IMaHCy Ja W3rpaiu KOHKypeHTCKe mpenHocTH npenyseha. Mmajyhn y
BUJly Jla TIO3HABamke CTPYKTYPAJIHUX KapaKTepUCTHKa MpHBpeaHe rpaHe omoryhasa modap
u300p CTpaTelIKUX OJJIyKa, OYMIJIEJHO je Ja OBa aHalu3a HE MOXe Ja ce 00aBH caMo Ha
OCHOBY MHIIUbEHA, MHCTHHKTA, UCKYCTBA MJIM KPEaTHBHOT pa3MHIILbaba. 3aT0 Cy NOTPEOHU
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onroBapajyhu amatu m merone. HajOoutHuje m Hajuemhe kopumrhene y mpakcu cy PEST,
SWOT ananmza u Mozen ,,iet hakropa“.

Jlureparypa
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O0pa3an 3a npunpemy pajaoBa 3a 00jaB/bHUBamb€e Y 4ACOMUCY
MeHaUMeHT y XOTeJHjepCTBY H TYPH3MY

HacJiioB paga Ha CPIICKOM je3UKY

1 2
Hme Ipesume *, Ume IIpesume”, Ume HpeSI/IM63

' Uncrurynumja
* Mucruryumja
’ Mucrurynmja

Caxerak: OBaj IOKyMEHT IpelcTaB/ba oOpasal 3a (opMmaTHpame pajoBa Tako Ja
m3rnenajy kao na cy Beh copemHm 3a mTammy. Caxerak IIpeicTaBba  KpaTak
MHPOPMATUBHYU MPUKA3 Ccaapkaja WIiaHKa KOjy 4uTaomy Tpeba ma omoryhwm Op3y U TadHy
OLICHY EbETOBE PEICBAHTHOCTH. AyTOpH Tpeba jaa oOpasiioke LHJbEBE HCTPaKUBama WIH
HaBeJy pasior (pasiore) 300r Kora MUy WIaHaK. 3aTHM, ITOTPEOHO je Ja OIMUIIY METOoJe
kopumheHe y HCTpaXuBamkby W YKPaTKO OMNHIILY pe3yjirare IO KOJUX Cy JOUUIH Yy
nuctpaxuBamwy. Caxxerak Tpebda aa caapxku on 100 mo 250 peun.

KibyuHe peun: 3-5 KJbyqHHX peun
JEL kaacuduxanmja: 10 ot (http://www.aeaweb.org/jel/jel class_system.php)

Title of paper in English

Abstract: This document presents a template for preparing the camera-ready papers that
will be included in the Journal of Hotel and Tourism Management. The abstact briefly
summarizes the article and gives the reader the opportunity to assess it’s relevancy. The
authors should elaborate the goals of the research or state their reason (reasons) for writing
the paper. It is additionally required for them to describe the methods used during the
research and give a brief description of the results and conclusions of the research. The
abstract should be between 100 and 250 words in lenght.

Keywords: 3-5 keywords
JEL classification: 10 ot (http://www.aeaweb.org/jel/jel class_system.php)

1. YBox

Pan nucatu xopucrehu MS Word 3a Windows (Tacrarypa 3a cprcky hupuimity). dyxunHa
pana tpebda na Oyne Hajsumie 10 crpaHa ykibyuyjyhu Tekcr, ciuke, Tabene, JuTepaTypy u
ocTae MpuIore.

®opwmar ctpannme je BS ISO. KopucTture 2¢m 3a 10wy U ropmby Mapruay, a 2,5¢m 3a JIeBy
1 JecHy MapruHy. Pasmak m3Mely peoBa y OKBUPY jeIHOT Imacyca je jedaH, oK je pa3Mak

* E-mami agpeca ayTopa 3a KOPeCTIOHICHIIH]Y

** Ha3uB m Opoj mpojeKTa, OJHOCHO HAa3WB IIPOTpaMa y OKBHPY KOTa je WIaHaK HACTao,
Ha3MB MHCTHUTYIIHMjE Koja je puHaHCHpasia pojeKaT WK IpOrpaM.

**%* HaBecTn ako je wiaHaK y NPETXOIHO] BEP3HUjH OMO M3JI0KEH Ha CKYIY y BHIY YCMEHOT
caonmrema (1MoJ{ HCTHUM HJIH CIIMYHUM HAaCcJIOBOM).
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n3Mely maparpada ABocTpyku. 3a dopMaTHpame TEKCTa Ipernopydyje ce KopHumheme
(onrta Times New Roman.

2. CTpykrypa paaa

Y mpBoM peny Ha TPBOj CTpaHU TpeOa HANMCATH HACIIOB paja Ha CPIICKOM je3uky (16 mr).
Hcnon HacnoBa pazna Tpeba HaBecTH MMe(Ha) ayTopa, HA3WBE MHCTUTYIMja ayTopa OHAKO
Kako je HazHaueHo y oBoM OOpaciy. HakoH mHCTHTynHje moOCIeqmer ayTropa, OCTaBUTH
jenaH mpasaH pex u 'y cienehem Hammcatn kpartak caxerak (10 nr). Hakon caxerka cienu
nperje/] KJby4HuX pedd. HakoH mpuka3aHOI HAclloBa paja, CaKeTka W KJbYYHHUX PEedYH Ha
CPIICKOM j€3HKY, IIOTPEOHO je 1 Ha EHIVIECKOM je3MKY Ha3HAYMTH MPETXO0HO HABEJCHO.
Hymepucane nojnaciioBe nmpBor HHBoa Tpeba (opmartuparu kopuiihewmem ¢onra 12 nr
OonmoBaHo, a monHacioBe Apyror HuBoa 10 mT OosngoBano. TekcTt, kao W CHHUCAK
guteparype Tpeda Gpopmarupat kopuiihemem donrta 10 mr.

3. I'padmuxu u TabenapHu npukasu u gpopmysie

Cse minycrtpanuje, 6e3 003upa jaa jii cy aujarpamu, ¢pororpaduje, rpadhuKOHN Ha3UBAjy e
cruke. Ha3us u 6poj ciike Tpeba mpuka3aTé Ha CPEIUHU Pejia H3HA CITHKE.

Cruka 1: [IpoueHtyanHo y4yemhe CMEIITajHAX JeIMHUANA Y CTPYKTYPHU XOTEICKAX
kamarmurera y 2011. u 2012. roquaun

308 %

37.3%

40
35 A
30 A
25 A
20 A
15 A
10 A

m2011
2012

W3Bop: (MunucrapcTBo ¢punancuja u npuspene, 2013)

Hasus n 0poj Tabese Tpeda npukasaty U3Ha Tabelie Ha CPEANHH pea.
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TaGena 1: [IpoueHtyanno ydeurhe cMemTajHUX jeAMHHULA Y CTPYKTYPH XOTEICKHX
kananuteTta y 2011. u 2012. roguau

bpoj bpoj
Kareropuja | 2011. | 2012, | SMCWTAIHIX | CMEIITAJHHX
jenuHuIA jenuHHIA
011) (2012)
5% 99 | 67 1452 990
4 23,6 | 25,9 3486 3911
3* 398 | 37,3 5895 5636
2% 21,2 | 22,6 3102 3420
I* 56 | 7,5 1133 1132
ykymio | 100 | 100 15068 15089

W3Bop: (MunucrapctBo puHancuja u npuspene, 2013)

[Momaseute cBoj pan, ykipydyjyhu tabene, cimke UTH, Kao jemHy maToTeky. [lopen Tora,
Tpeba JOCTaBUTHU CBE CIMKE U Tabelne (Koje ce YHOCe y IPHO-0ell0] TeXHUIM) Kao moceOHe
¢ajnose y JPF wm TIFF ¢popmarty ca najmame 300dpi pe3onynuje.

®opmyre Tpeba IEHTPUpAaTH Ha CTPAHUIM Ca HYyMEpalHjoM, Kao y HApEeJHOM IpHUMEpY.
[Ipenopyuyje ce hopmaTupame penona ca popmynama y Microsoft Word-y (MathType).

PVo = —> (1)

T (a+i)n

4. 3ak/pyuak

V¥ 3aksbyuKy ayTopu Tpeba Jja CyMHUpajy pe3yirare 10 KOjUX Cy JOLUIN Y HCTPaKUBAIbY.

Jlureparypa

[Mpmimkom nHaBohewa mmrepatype, Tpeba ce mnpuapxkasath ymyrctBa APA cucrema
HaBohewa nurTeparype. 3a Buile uHdopmauuja nornenajre Publication Manual of the
American Psychological Association (6th ed.).

IMpuinkomM nUTHpPama YHYyTap TEKCTa, KaJla y PEUYCHUIM CIIOMUILETE ayTopa U HaBOJAUTE
ErOBE PEUH, OHJA 10CJIe UMEeHa ayTopa Tpebda HaBeCTH TOJIMHY U3/amba IIUTHPAHOT TEKCTa
y 3arpajag, a Ha Kpajy pedeHHuIle moTpeOHO je HaBecTH Opoj CTpaHe Ha KOjoj ce Haja3u
pedeHnna y TeKCTy W3 Kora HaBoamrte: mpema Yeposuhy (2012), ,,mmTupaHu TekcT™
(ctp.10). Kanma ce ayrop HE CIOMUIbC Y pPEUCHHUIM OHJA FETOBO TPE3NMe, TOANHY H3Iama
pama u O6poj cTpaHe y paay HABECTH y 3arpamdl W Ha Kpaj PEUCHHUIIE, a aKO je I[UTaT HACTao
nmapadpasupameM WIH PEe3UMHPAkEeM, OHAA IMoJaTak O Opojy CTpaHe HHje HEOIXOJaH:
(Yeposwuh, 2012). Ykonuko ce HaBOIHW ABE WM BHIIEC pedepeHIN UCTOT ayTopa, a IIPH TOM
cy objaBJbeHE y HCTOj TOAWHH, NMO3WB Ha pedepenne Tpeba HaBecTH Ha ciexehm HaywH
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(Harish, 2008a; Harish, 20086). Kana cy nBa ayropa pana, HaBoe ce mpe3nMeHa o0a ayropa
Ha cnenehu HauuH ([TetkoBuh m IMunno, 2012), ogrocHo (Tew & Barbieri, 2012). TTo3us Ha
pedepeniie y TekcTy 3a pajgoBe ca BHIIE O] [Ba ayTopa Tpeba HaBeCTH Ha ciieiehn HaYuH
(Luque-Martinez u cap., 2007). Kana uutupaTte U3BOp KOju He mpukasyje Opoj crpaHa (Kao
IITO CY €JIEKTPOHCKU M3BOPU) KOPUCTHUTE TPE3NME ayTopa U TOJMHY 00jaBJbUBamba, YKOIUKO
j€ ayTop MOo3HAT, a YKOJIHUKO je ayTop KOpropallija Wi OpraHu3allija, Ha3uB OpraHu3aInje
U ronuHy o0jaBsbrBama (MuHucTapcTBO MHAHCH]a 1 ipuBpene, 2013).

Pedepenune TpecOa HaBeCTH 3ajelHO Ha Kpajy TIJIABHOT TEKCTa a30y4HHM pEJIOM IO
npe3uMeHy aytopa. Y HAacTaBKy Cy TpHKasaHd Tpumepu kopumthema APA crmma 3a
[UTHPAbe y pPasHUM OOJNWIMMA T0jaBJbUBamba (KWBUTa, paj y dYacomucy, 300pHUK,
€NIEKTPOHCKH MU3BOPH UT/L.).

Kmura ca jexnum ayropom:
[Tpumep: Xpadoscku, Tomuh, E. (2009). Jecmunayuje 30pascmeenozc mypusma. Hosu Can:
[Ipomere;j.

Kmura ca Bumie ayropa:

Kana mmamo BuIile ayTopa HaBOJMMO HX CBE, C THM LITO Mpe TOCIEImBEr Mpe3nMeHa
JI0ZIajeMO U, OJTHOCHO &, aKO MMaMO BHIIIE OJ1 CeJlaM ayTopa, HAaBOAWMO IPBUX ILECT, 3aTHM
MHUIIEMO MHUIIEMO TPH TauKe, U Ha Kpajy MOCIIeIber ayTopa.

[Tpumep: Barrows, C. W. & Powers, T. (2009). Introduction to the Hospitality Industry. Tth
edition. Hoboken, New Jersey: John Wiley&Sons, Inc.

Kmura, npeBon nena:
[Tpumep: Spic, E. H. (2011). Ymemnocm u ncuxa: cmyouja o ncuxoananusu u ecmemuyu.
(A. Hukmuh, npe.). beorpan: Clio.

Kmura ca ypennukom niau npupeluBayem, 36opHuk pagona:

AKo je kmwura 300pHHK pajoBa Ha HEKy OAroBapajyhy Temy, Kao ayTropa HaBOIHUMO
npupehuBaya Tor nena M y3 HEroBo Mpe3uMe M MHHUIMjal MMEeHa Y 3arpaid J10J1ajeMo
"ypen." ako je ypemHuk, win "mpup." ako je mpupehuBay, nwim mak "Ed." kao exuTtop axo je
KEbUTA MTUCAHA Ha CTPAHOM Je3HKY.

[Tpumep: Byprosuh, M. (ypen.) (2007). Cpouja 2000-2006: opacasa, opywmeo, npuspeodq,
beoepao: nctutyT 3a eBpoIICKe CTyIHje.

Pan y 300pHuKy pagoBa:

[Tpumep: UYeporuh, C. (2012). Cagpemenu KoHyenmu cmpameeujckoe ynpasmbarsd
mypucmuukom Oecmunayujom. Haydam ckym ca mehyHapomamm yuemhem "Typmzam:
n3a30Bu 1 Moryhaoctn", Tpebume.

Paj y yaconucy ca jeAHUM ayTopoM:
[Tpumep: Harish, R. (2008). Brand Architecture and its Application in Strategic Marketing.
The Icfai University Journal of Brand Management, 7(2), 39-51.

Pan y yaconucy ca iBa ayropa:

Ako unaHak Ha koju ce mosuBare uma DOI 6poj, Tpebda ra nomati pedepeHIin.
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Title of the paper in English

*
Name Surname' , Name Surnamez, Name Surname’

! Institution
? Institution
3 Institution

Abstract: This document presents a model for preparing the camera-ready manuscripts to
be submitted for publishing in the Journal of Hotel and Tourism Management. The abstract
briefly summarizes the article, at the same time enabling a reader to assess its relevance. The
author(s) should elaborate the goal(s) of their research or state the reason(s) for writing the
paper. They are additionally required to describe the methods used during the research and
give a brief description of the results and conclusions of the research. The abstract should be
between 100 and 250 words long.

Keywords: 3-5 keywords
JEL classification: 10 pt (http://www.acaweb.org/jel/jel class system.php)

HacJioB paga Ha CPIICKOM je3UKY

Caxerak: OBaj JOKYMEHT IMpeICcTaB/ba oOpa3all 3a (QopMaTHparme paaoBa Tako Ja
m3rienajy kao na cy Beh cnpemHm 3a mrammy. Cakerak TpelcTaBiba  Kparak
nH(opMaTUBHM NMPHKa3 cajpkaja wiaHKa Koju 4yuTaoly Tpeba na omoryhu Op3y W TauHy
OLIEHY HETOBE PENIEBAHTHOCTU. AyTopu Tpeba aa o0pasiioxke IMJbeBEe MCTPaKHMBabha HIIH
HaBeJy pasjior (pasjore) M3 KOjuX IUINY 4WIaHaK. 3aTHUM, NOTPEOHO je Jia ONMIILY METoje
KopumheHe y HCTpaXuBamkby W YKPaTKO OINMIIY pe3yirare 0 KOjUX Cy JOUUIH Yy
ucrpaxknBamy. Caxkerak Tpeba ma canpxu ox 100 mo 250 peun.

KibyuHe peumn: 3-5 KibydyHUX peun
JEL xkaacupukammja: 10 ot (http://www.aeaweb.org/jel/jel class_system.php)

1. Introduction

Papers should be written using Microsoft Word for Windows. A paper should be maximally
10 pages long including the text, figures, tables, references list and appendices.

The page should be formatted as BS ISO. Allow 2¢m for the bottom and top margins and
2.5cm for the left and right margins on a page. The line spacing within a paragraph is single
whereas the spacing between two paragraphs is to be double. The text should be written
using Times New Roman font.

" e-mail address of the correspondent author.
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2. Composition

The title page should contain the Title of Paper in English (16 pt). Names of authors,
institutional affiliation, addresses and e-mail addresses should be typed as shown at the
previous page. After the address of the last author, leave an empty row followed by a short
abstract (10pt). Key words should follow the abstract. Below the key words, the title of
paper and the abstract are to be given in Serbian.

For numbered first-level subtitles use a bold font of 12pt whereas a bold font of 10pt is used
for second-level subtitles. The text and the references list should be written using the font
size 10pt.

3. Figures, tables and equations

All illustrations whether diagrams, photographs or charts are referred to as Figures. The
name and number of figures should be centered on the line above a figure.

Figure 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012
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Source: (Ministry of Finance and Economy, 2013)
The name and number of tables should be centered above the table.

Table 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012

Number of | Number of
Category | 2011 | 2012 rooms rooms
(2011) (2012)
S* 9.9 6.7 1,452 990
4* 23.6 | 25.9 3,486 3911
3* 39.8 | 37.3 5,895 5,636
2% 21.2 | 22.6 3,102 3,420
1* 5.6 7.5 1,133 1,132
total 100 100 15,068 15,089

Source: (Ministry of Finance and Economy, 2013)
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The paper with all tables, figures, etc. should be sent as one data bank. Besides, all figures
and tables (grayscale) should be sent as separate files in JPF or TIFF formats with the
smallest resolution of 300dpi.

The equations are written using Microsoft Word (MathType); they are consecutively
numbered and centered.

FVn
PVo = (1+i)n ey

4. Conclusion

Conclusion summarizes the results achieved during the research.
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