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Training and Educating Managers in Tourism

Jasmina Starc'”, Barbara Rodica!, Iva Konda®

'Higher Education Centre Novo Mesto, Faculty of Business and Management Novo
Mesto, School of Business and Management Novo Mesto, Slovenia

Abstract: We are living in a time when organizations, much like the individual —
manager, have to learn throughout their existence. The future of organizations depends
primarily on the ability of all employees to learn and broaden their education, which
applies above all to managers, who have to set an example for all of their co-workers.
Active education and training of managers forms the basis for innovations, which enable
organizations to gain or maintain a greater competitive advantage on the market. The
main objectives because of which we must accelerate the development of managers are
the development and progress of the work of the organization, developing the efficiency
of management as a process of planning, directing, coordinating and supervising work
within the organization, increasing the motivation of employees, and preventing the out
datedness of managerial skills and knowledge. Managers who wish to perform their
work successfully must constantly upgrade their knowledge. Due to the too frequent
overload, the work volume and lack of time, managers must thoroughly think about
whether to take part in the offered training and education programs. Each manager is
influenced by various factors when opting for training and education: economic,
technical and technological, social, humanistic, demographic and individual factors,
which influence the planning of education and training of managers in a specific
environment and in the branch, in which they are employed. The research study that was
conducted among 120 middle- and top-level managers, employed in tourism, reports
about the decisive factors that influence their participation in training and educational
programs and about some of the important motivational factors that influence their
participation in those programs. An analysis of their answers has shown that the
prevailing factors of planning the training and education of managers, employed in
tourism, are: ability to use the acquired knowledge in practice, relevance of the learning
content, professional profile of the teachers, possibility of upgrading the knowledge,
solving concrete problems in their work, how the training/education suits their objectives
and strategy, motivation, and time available. The analysis has also shown that the
prevailing motives for the training and education of managers are primarily internal or
personal motives, such as greater knowledge, testing one's abilities and professional
development. Two external motives are predominant: achieving work success and a
higher reputation.

Keywords: manager, training, education, factors of planning training and education,
motivation for training and education
JEL classification: 1210, L83

* jasmina.starc@vs-nm.si
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Ocnocod/baBame U 00pa3oBame MeHaepa y
TYpU3IMy

Caxerak: JXuBumo y BpeMeHy Kaja ce, CIMYHO Kao IOjeJMHall-MeHalep, KOju Mopa
YUYHUTH 110 )KUBOT, yUU U HEroBa opranusanuja. bynyhHocT opranusanyja 3aBucH, mnpe
CBera, o7l ClIoCOOHOCTH yuerma 1 00pa3oBamba CBUX 3allOCICHUX, a IIOTOTOBO MEHalepa,
KOju Mopajy na Oyay y30p CBUM OCTalIMM capajHMIMa. AKTUBHO 00pa3oBame U
ocriocobspaBamk-¢ MEHallepa OCHOBA je 32 MHOBAaIMje KOje opraHusamujama oMoryhasajy
Jla OCTBape WM cadyBajy Behy KOHKYpeHTCKY IPEIHOCT Ha TPXKUIUTY. ['TaBHU IIMIBCBH
pamm KOjuX MopamMo Ja yOp3aMo pa3Boj MEHayepa Cy pa3BOj M HamlpeAak y paxmy
opraHm3aiyje, pasBHjalkbe e(QHKAaCHOCTH pyKoBOhema Kao Ipoleca IUIAaHHpama,
ycMepaBama, KOOpIUHAILMje W KOHTPOJIe paja y OpraHW3alHji, IoBehame MOTHBANH]jE
3al0CIICHHX, CIIPEYaBambe 3aCTapelioCTH YIPaBJ/hauKUX KOMIICTECHLMja M 3aCTapeloCTH
3Hama. CBaKM MEHAlep KOjU JKeNu Ja Oyje ycrmelmiaH y 00aBibamby CBOT MOCJA, CTATHO
Mopa aa Hajgorpalyje cBoje 3Hame. Pamu mpedecte mpeomnTepehieHocTH, omcera paaa u
npemMa’jo BpeMeHa, 100po ce Mopa pa3MHUCIHMTH O YKJbYUWBamy y NoHyleHe mporpame
ocrioco0spaBama U o0pa3oBama. Ha cBakor MeHanepa y oIyl 3a OCHOCOOJbaBambe U
o0pa3oBame yTHYy paziuyure BpcTe (DAKTOpa: EKOHOMCKH, TEXHHYKO-TEXHOJIOLIKH,
JPYLUITBEHH, XYMaHUCTUUKH, NeMOTpad)CKu M MHAMBUAYATHU (HAKTOPHU, KOjU yTHUY Ha
IUIaHUpamke 00pa3oBama U 0crocobibaBamba MeHalepa y oapel)eHoj OKONMHY U y TpaHH,
Yy KO0joj Cy 3amociieHH. Y HCTpakhBamy Koje je oOaBibeHO y3 momoh 120 cpemmux u
BHUIIMX MEHalepa, 3al0CiICHHX Y TYPU3MY, U3BELITaBaMO O IPECYAHUM (HaKTOpUMa KOjU
YTUYYy Ha BHXOBO YYECTBOBAHE y OCHOCOOJbaBalmy U 00pa3oBamby, T€ HEKHM Ba)KHUM
(hakToprMa MOTHBaNHje KOjU YTHIYy Ha EHUXOBO OCHOcOOJpaBame W 00pa3oBame.
AHanu3a oarosopa mokazana je ga mehy dakropuma miaHHpama OCIOCO0OJhbaBama U
oOpa3zoBama MEHallepa, 3aloCiIeHUX Yy Typu3My, [peoBiagaBajy MoryhHocTn
kopuiihemha CTEUCHOT 3HaWma y MpakcH, oAroeapajyhum caapikaj, CTpydHH MOpodu
n3Bohaua, MoryhHocT HajorpaljuBama 3Hamka, KOHKPETHO pellaBambe npoblieMa y CBOM
MOCy, YCarjalleHOCT OCMOCO0JbaBambe/00pa3oBame IMJbEBUMA W CTPATETHjH,
MOTHBAI[Mja U PACIIOJIOKUBO Bpeme. AHaju3a OAroBopa je Takohe mokaszama ga mehy
MOTHBHMA 33 OCHOCOOJbaBabe M 00pa3oBambe MEHalepa MPeoBlaiaBajy yHYTPALIbU H
JMYHH MOTHBH, Kao IITO Cy BHILE 3HAa, TECTHPAKE CBOJUX CIIOCOOHOCTH M CTPYYHH
pa3Boj. A Meljy croJbHUM MOTHBHMA MPEOBNAIABajy J1Ba: MOCTH3AkHE yCIexa y MoCily U
Beha permyranyja.

Kbyune peun: wMenagep, ocrnocoOsbaBame, 00pa3oBame, (HaKTOpH IUIaHHpamka
ocrioco0JbaBama H 00pa3oBamka, MOTUBAIIH]ja 38 00pa30BamkEe U OCIIOCO0IhaBAHE
JEL xaacupukammja: 1210, L83

1. Introduction

The globalization of markets and the severe international competition, which have been
triggered mainly by the exponential growth of technological knowledge and the related
innovations in organizational structures, production methods and the products
themselves, confront companies with the task of having to react quicker, more creatively
and flexibly. Simultaneously, the development in the broader and local entrepreneurial
world, dramatic changes in international policies, social development in society and
ecological responsibility place additional requirements on company management.
Directing and forming companies in such a highly complex and turbulent systemic
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environment demands top personnel in a company's managerial positions that possess
distinct, highly-qualified knowledge and the necessary competencies to transfer that
knowledge.

In order to successfully function in a global society the need for permanent and
organized education and training is becoming stronger and more prominent, as it
contributes to permanent changes in the behavior of individuals. Constant changes in
science, technology and technique are continuously generating new needs for more
organized supplementary education and training. New services and products are
appearing, as well as innovations in information technology, increasingly more qualified
candidates for employment, competition on the market, entrepreneurial ideas, profit and
loss, success and bankruptcy, expectations of participatory management methods,
aspiration for a learning organizational culture and the like, which, according to MozZina
(2002, p. 13), intertwine, thus creating a globalization environment in which we are
competing to achieve as much success as possible.

The process of educating oneself as a manager consists of the acquisition of knowledge,
skills and abilities for managing the ways of satisfying needs, and the gaining of life and
work experience, habits, developing a critical attitude towards work, goods, values and
the environment in general (Florjanc¢i¢, Ferjan, 2000, p. 307). One important fact is that
the supplementary education and training of managers must be harmonized with the
structural needs of work and the social changes of work if we wish to achieve work
efficiency (Effron, Gandossy, Goldsmith, 2003, p. 87).

2. Factors of the Development of Managers that Influence Their
Planning and Training

The business success and efficiency of an organization is closely related to the efficiency
of its managers. It can therefore be claimed that the development of a manager is very
important. Its urgency is demonstrated by the (MozZina et al., 2002, p. 22):

e competitive edge: Under competitive conditions with fast and constant changes
on the market and in technologies, with demographic and political changes,
only an organization directed towards continuous learning can endure.
Traditional learning can no longer keep up with the above-mentioned changes.
This is why a need for continuous learning arises, not only among managers but
at all levels within an organization.

e progressive self-change: Continuous learning in an organization makes the
employees less susceptible to potential destructive influences from the
environment. Thus change becomes practically a regular feature of life in the
organization.

e adaptability and contemplative employees: In order for employees to be
adaptable and to contemplate what they do, continuous learning is necessary. It
will help them to fully exploit their creative potential.

e development of employees: The previous decade was all about technological
development, but now we are facing a time when we have to do more for the
development of employees. Technology can be imitated, but people cannot be
copied; their creativity, dedication and ability to deal with new and
unpredictable situations must be developed further.

e teamwork: In order to achieve the best results and high quality, and to use
advanced technology, we must increase the level of teamwork and reduce the
number of individual assignments. Since teamwork is becoming a new
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paradigm, the need for group learning and exchanging of experience is also

increasing.
The process of suitable personnel treatment and suitable management is increasing.
Personnel management — a process, in which an organization plans the needs for
personnel, recruits personnel, develops and evaluates its personnel, builds on it and
maintains efficient relationships with it in a systematic manner and integrated with its
business strategy — is the responsibility of top-level management. It is therefore very
important that the latter is aware of the importance of continuous education and training,
i.e. of lifelong learning. However, mere awareness is not enough; the management must
see to its own education and training, too, and set an example for all other employees.
Knowledge and the transfer of this knowledge to all employees should be the value of
every organization. If management fosters an organizational culture of a learning
organization, then all the levels of management and their subordinates will accept
education and training as something natural and not as a necessity, an obligation,
something that they have to do.
With the development of managers the organization ensures its long-term development
and prospects. The benefits of personnel development measures largely depend on the
suitability of the programs of educating and training managerial personnel. Florjanci¢
(1996, p. 196) believes that personnel and management programs should primarily
include those dedicated to the development of young and promising personnel or
candidates for managerial functions (successors), and to improving the qualifications of
existing managers, i.e. personnel that will help the organization to achieve its strategic
objectives. The development of a manager must be planned in such a way that in
addition to the interests of the organization it also satisfies the development desires,
needs and interests of the candidates and managers. In light of the fact that the interests
of individuals differ, the system of the development of managers must be shaped so that
it offers diverse development opportunities. In doing so the "developmental anchors™ can
be of aid, based on which we can plan an individual's path — career in accordance with
the individual's dominant anchor.
The system of the monitoring and development of managers holds the key to the
successful development of the entire organization. In ideal cases the system of
monitoring the development of an individual co-worker begins with providing a
scholarship, in some cases including vocational counseling and choice of profession,
which is in the interest of or in accordance with the tendencies and abilities of both the
individual and the organization, and continues with internship or orientation and with the
first assignment to a specific post. After becoming integrated into the staff, the
development continues with the gaining of work experience and adapting to the
organizational culture. An individual's abilities, ambition and willpower, and his or her
needs and possibilities, decide the individual's advancement - horizontal or vertical
(Merkac, 1998).
Years ago it was often the case that organizations had limited possibilities for the
advancement of experts. Ambitious and capable individuals had to switch to the
managerial hierarchy if they wished to receive a substantial promotion (in status, salary
and benefits). The tops of career ladders differed substantially — the managerial one had
a much higher peak. It was not uncommon for top experts to occupy important
managerial positions and fail completely. By recruiting personnel in this manner the
organization caused double damage, since it lost a good expert and gained a poor
manager. Today the tops of career ladders are much more even.
The most intensive level of the work cycle is marked by the period of an individual's
maturity. Some workers already reach their developmental "plateau” on this level,
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whereas others advance further, based on their development potential and ambitions. The
work cycle concludes with retirement.
The desire for advancement and the conviction that a person cannot lead a decent life
with the post he or she is occupying are most certainly not solid arguments for a
promotion. When negotiating for better professional status we must rely on our concrete
achievements, capabilities and abilities, which will form compelling proof that we
deserve the promotion. Merka¢ Skok (2005, p. 152) lists the following arguments:

e knowledge and experience that stand out in one's work thus far,
high level of self-initiative when working,
reliability and precision,
desire to take part in supplementary education and training, and to absorb it,
willingness to accept responsibility,
enthusiasm for new tasks and assignments,
desire for a higher income (prove that you truly deserve it),
desire for greater influence and a more important role in specific programmes,

o flexibility and persistence when working,

e acknowledgement of one's power and influence from co-workers and

subordinates,

e ability to lead and to transfer responsibility,

e aknack for teamwork and professional ambitions.
The managerial career of an individual depends on his of her capabilities, abilities,
ambitions and willpower, and on the needs and possibilities within the organisation. The
factors which can be influenced undergo change at different levels of career
development, as do the individual's roles, tasks and duration of an individual task.
Numerous personnel development measures largely depend on the career level of the
individual manager for whom we are planning the measures.

3. Managers' Motives for Opting for Training and Education

Research on managers is connected with the research on motivation for leadership.
Namely, many people show absolutely no inclination to become leaders. Among the
most common motives of leaders are the following (Mullins, 2010, p. 63):

e need for achievements,

e need for power,

e need for connecting.
In the case of more efficient managers the need for power prevailed over others.
However, it was the need for socialized power, for power for the benefit of the
organization, and not for one's own benefit. The need for power was primarily
characteristic of successful leaders in bureaucratic organizations. This need is obviously
connected with self-confidence and determination, which are both needed to lead large
teams. Successful leaders also have an average need for connecting, sometimes only in
order to fulfill some of their public relations obligations. However, the need for
connecting is important as a basis for forming good relationships with co-workers,
superiors and subordinates.
In Slovenia, what motivates a manager the most when working? Based on the research
study conducted by Mozina with his circle of co-workers, | have gathered that the
answers were quite similar to those received by researchers elsewhere in the world. The
order and contents of the answers were as follows (Mozina, 2000, p. 24):

e work success, success of the organization, good business results, company

growth and personal development,

11



Jasmina Starc, Barbara Rodica, lva Konda - Training and Educating Managers in Tourism
Hotel and Tourism Management, Vol. 2(2): 7-21

e independence when working, greater possibility of decision making and
achieving objectives, possibility of affirmation and assertion,
e higher personal income, recognition for one's work, reputation and respect,
e satisfaction of the staff, cooperating with others, teamwork, responsibility for
the accepted assignments and so on.
In addition to motives that encourage individuals to educate themselves, we must also
know the obstacles that deter the individuals from it; that is something we must pay
attention to when defining the very objectives of education and training. If we are not
familiar with the reasons that prevent an individual from opting for education, we cannot
eliminate them.
It is characteristic of adults that they become involved in education more or less
voluntarily. We cannot simply force adults, who have a humber of obligations at work,
in their families, in society to study or educate themselves, as one can do with primary
school children, who are forced to go to school by law. In the case of adult education one
can talk about "life's constraint” in connection with the conditions at work, in the family
and in one's personal life, which, in addition to internal needs, force individuals to
educate themselves. Of course the principle of voluntary adult education demands a
comprehensive and developed system of encouragement and circumstances that motivate
adults to educate themselves and to learn.
The opposites are obstacles or anti-motives that prevent persons from educating
themselves. They appear at all stages of education, prior to its start and during it. Since
the education of an adult is constant and one cannot talk about formal entry into it, which
is especially true of informal education, which makes up the majority part of adult
education, obstacles are likewise created constantly and not only occasionally, i.e. in
intervals.
At least as important as knowing the motives for education are knowing what prevents
adults from opting for education. If we are not familiar with the reasons that prevent an
individual from opting for education, we cannot eliminate them or at least mitigate them.
According to Daines (2006), many adults are afraid when deciding on education, which
reduces their motivation to learn. They often feel that the educational programs are too
difficult for them. In addition, this belief is joined by other factors that hinder and
discourage education, such as:
o failure to achieve goals,
the goals that the trainee wishes to achieve are insufficiently defined,
unrealistic goals,
unfriendly atmosphere among the trainees,
unpleasant ambience,
poor organization of education,
unsuitable and inadequate educational tools,
lack of individual attention,
patronizing and unfriendly tutors and lecturers,
e not enough support in the family.
Levicki (2002) states that the following motives are most important for not taking part in
education:
e lack of information, since those who are not taking part in education do not
have the proper information about educational possibilities;
o fear of failure, i.e. various obstacles;
e educational selection, meaning that experience from school days affects the
decision to once again receive education, since many individuals who were not
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successful in their initial education at school do not opt for further education
and are very distrustful towards any kind of education in general;

e socioeconomic status and affiliation with a specific group, since certain groups
of individuals see education as a privilege of the higher socioeconomic class,
which are entitled to education and which suits only their desires and needs;

e an individual's view, which, as has already been mentioned, is based on
experience from school, that learning is boring and connected with failure;

e not planning a future, which is caused by lack of ambition; unrealistic setting of
goals;

e an amalgam of various factors, with several factors holding a key role, such as
e.g. lack of self-confidence, time or money, and problems with arranging child
care during lectures.

Generally speaking, expectations regarding education in the future are more pessimistic,
since individuals are overloaded with work at their jobs and at home. The costs of
education are increasing, which is why not everyone can afford them in today's
expensive lifestyle. For some, another obstacle is the distance to the location of
education, since the majority of organizations that provide education are concentrated in
larger towns. Some individuals also feel that they are too old to be educated. This does
not apply when their employers enter them in an educational program.

4. Research Methodology

The research conducted among middle- and top-level managers, employed in tourism,
wished to determine:

o the decisive factors that influence the planning of their training and education,

and consequently the defining of the objectives of training and education;
e the most important motives that influence their participation in training and
education at various educational institutions.

The basic population of the sample is made up of top-level and middle-level female and
male managers, employed in tourism. Of the 200 questionnaires sent, 120 (60%) have
been returned. The sample of interviewed managers, employed in tourism, consists of
120 units, of which 50 are women and 70 are men (41.7% : 58.3%). The majority of
respondents are older than 46 (38.5%), which indicates that they are middle-aged male
and female managers with a lot of experience and length of service. It can be assumed
that the positions of top-level and middle-level managers in tourism are occupied by
persons with rich experience, which they have gained during their long years of service.
Research has shown that the majority of respondents (45.3%) are employed in medium-
sized companies. 59.8% are employed as top-level managers, whereas 39.4%
respondents occupy the positions of middle-level managers. 90.1% of respondents have
a suitable or higher level of education than that which is formally required of them.
The data needed for the research was collected using a questionnaire. The data was
processed using the SPSS 15.0 program.

5. Results and Interpretation

Because we were interested in the decisive factors that influence the planning of the
training and education of managers, employed in tourism, and consequently the defining
of the objectives of training and education, we offered a scale of thirty-four factors that
were measured using a five-point scale, with the units of the scale defined as: 1 —
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completely unimportant, 2 — slightly important, 3 — neutral, 4 — important and 5 —

exceedingly important.

Table 1: Factors that Influence the Planning of the Training and Education of Managers,
Employed in Tourism

FACTORS f Arithmetic | Standard |\, 110
mean deviation
object_lve§, strategy of the 120 412 719 516
organization
financial assets 120 3.50 .853 728
support from co-workers 120 3.20 .968 .936
problem solving 120 4.20 .694 482
eliminating discontent 120 3.74 .957 916
lagging behind the competition 120 3.94 .932 .869
discontent, pressure 120 3.29 .923 .853
Reorganization 120 3.77 .988 976
new legislation 120 3.49 951 .904
new products 120 3.87 .990 .981
critical attitude towards 120 361 1.048 1.099
knowledge
lack of skills 120 3.66 .854 .730
|nd|V|duaI.assessmen.t (_Jf needs 120 334 1.063 1.129
for education and training
Motivation 120 4.02 .867 751
leisure time 120 4.00 .805 .647
image, references 120 3.28 .926 .857
Price 120 3.57 .986 973
Proximity 120 3.41 .903 .816
time of implementation 120 3.11 1.003 1.005
Premises 120 3.64 .891 7195
learning contents 120 4.30 933 871
teaching methods 120 4.30 742 .550
learning contents 120 3.98 767 .588
learning materials 120 3.80 182 .612
professional profile 120 4.25 741 .549
personality profile 120 4.25 761 .580
professional references 120 3.92 .855 731
application of knowledge 120 4.55 753 .568
upgrading of knowledge 120 4.24 .634 402
mfluen_ce on the course of 120 4.24 685 169
education and training
Evaluation 120 3.56 .760 577
tests prior to the start of 120 3.47 859 738
education and training
tes_ts_after education and 120 306 848 718
training
contact with participants 120 3.38 .884 781
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Managers list the following among the most important factors of planning training and
education:

possibility of using the acquired knowledge in practice: average score 4.55;
standard deviation 0.753

relevance of learning contents: average score 4.30; standard deviation 0.933
professional profile of lecturers: average score 4.25; standard deviation 0.741
possibility of upgrading one's knowledge: average score 4.24; standard
deviation 0.634

solving concrete problems in your work: average score 4.20; standard deviation
0.694

how the training/education suits the objectives and strategy of the organization:
average score 4.12; standard deviation 0.719,

motivation: average score 4.02; standard deviation 0.867

time available: average score 4.00; standard deviation 0.805.

When viewing the curriculum factors separately, managers find the following more
important:

It has

teaching methods: average score 4.30; standard deviation 0.742

personality profile of lecturers: average score 4.25; standard deviation 0.761
professional profile of lecturers: average score 4.25; standard deviation 0.741
possibility of influencing the course of education and training: average score
4.24; standard deviation 0.634

forms of teaching: average score 3.98; standard deviation 0.767

professional (scientific) references of lecturers: average score 3.92; standard
deviation 0.855.

been verified whether statistically significant changes exist between genders

regarding the importance of the factors of planning education and training. It was of
interest whether female managers prioritized any of the above-mentioned factors in
comparison with their male colleagues. A T-test for verifying the differences in the
importance of factors with regard to gender has shown that female managers prioritize
the following factors:

financial assets (t =-3.308 a=0.05; p,=0.001),

solving concrete problems in their work (t =-3.053 =0.05; p,=0.002),
eliminating the discontent of employees (t =-2.547 ¢=0.05; p,=0.011),
discontent of and pressures from users of their products/services

(t=-2.198 0=0.05; p,=0.029),

individual assessment of the needs for training/education

(t=-2.394 0=0.05; p,=0.017),

motivation (t =-2.962 0=0.05; p,=0.003),

leisure time (t =-4.425 0=0.05; p,=0.000),

image, references of the educational institution (t =-3.160 0=0.05; p,=0.002),
attractive organizational forms of education (t =-3.070 0=0.05; p,=0.002),
possibility of upgrading one's knowledge (t =-2.078 a=0.05; p,=0.038),
possibility of influencing the course of education/training

(t=-3.253 0=0.05; p,=0.001),

possibility of evaluating (assessing) the learning contents after the training and
education process has ended (t =-2.901 0=0.05; p,=0.004).

It can be established that when planning education and training female managers feel
that the most important factors are those that are connected with their post and their
performance of tasks (economic/organisational objectives), and individual objectives,
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since the choice of the latter depends solely on the needs, opinions and motivation of
each individual female manager, who is deciding on education and training.

Since we were interested in which motives influence the participation of managers in
training and education, we offered them a scale of twelve motives that were measured
using a five-point scale, with the units of the scale defined as: 1 — completely
unimportant, 2 — slightly important, 3 — neutral, 4 — important and 5 — exceedingly
important.

Table 2: Motives Influencing the Participation of Managers, Employed in Tourism, in
Training and Education

f Arithmetic | Standard Variance
MOTIVES mean deviation
personal development 120 3.70 .822 .676
professional development 120 4.29 .643 413
greater knowledge 120 4.48 .599 .358
higher reputation 120 4.34 .646 417
problem solving 120 3.13 947 .897
achieving work success 120 4.16 .662 439
testing one's abilities 120 4.35 .654 427
being autonomous and 120 3.65 .886 .786
independent
better salary 120 3.86 .908 .825
meeting with colleagues 120 3.05 1.010 1.020
encouragement among the staff | 120 3.36 .938 .880
encouragement and support 120 3.39 876 .768
from family

The following was included among the most important motives that influence the
participation of managers in training and education:

e greater knowledge: average score 4.48; standard deviation 0.599,

e testing one's abilities: average score 4.35; standard deviation 0.654,

e higher reputation: average score 4.34; standard deviation 0.646,

o professional development: average score 4.29; standard deviation 0.643,

e achieving work success: average score 4.16; standard deviation 0.662.
An analysis of the answers has shown that the prevailing motives for training and
education are primarily internal or personal motives, such as greater knowledge, testing
one's abilities and professional development. Two external motives are predominant:
achieving work success and a higher reputation.
One delightful piece of information is that the respondents opt for training and education
primarily for professional development, since with it they also gain personal
development and yearn for more knowledge and to be successful in performing their
jobs. The ranking of motives has in fact shown that they opt for training and education
primarily for professional development, i.e. for the desire for knowledge. Improving
one's material status came in last and it can therefore be said that this external motive is
not a decisive one when deciding on education and training.
It can be claimed with certainty that education and training are a means to achieving an
end, mainly improving one's life. With education and training managers are trying to
increase the level of their professional development, which will in turn contribute to
better work performance with visible results. Also of great importance to them is
learning the skill of problem solving, which is understandable, since due to the nature of
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their work they face conflict situations and problems on a day-to-day basis, which they
wish to solve as quickly as possible.

We were also interested whether there were any differences between older and younger
managers when choosing the motives for education and training.

Table 3: Pearson's Correlation Coefficient between the Variables 'Motives for Education
and Training' and 'Age’

MOTIVES AGE

Pearson's correlation coefficient .037
personal development -

Risk level .488

. Pearson's correlation coefficient -177(*%%)
professional development -

Risk level .001

Pearson's correlation coefficient -.150(**)
greater knowledge -

Risk level .005

. . Pearson's correlation coefficient -.099
higher reputation -

Risk level .064

_ Pearson's correlation coefficient -.144(*%%)
problem solving -

Risk level .007

. Pearson's correlation coefficient -.067
achieving work success -

Risk level 211

. o Pearson's correlation coefficient -.159(**)
testing one's abilities -

Risk level .003
being autonomous and Pearson’s correlation coefficient -.062
independent Risk level 247

Pearson’s correlation coefficient -.064
better salary -

Risk level 231

. . Pearson's correlation coefficient -.155(**)
meeting with colleagues -

Risk level .004
encouragement among the Pearson's correlation coefficient .005
staff Risk level 931
encouragement and support Pearson's correlation coefficient -.073
from family Risk level 171

**Correlation is significant at the 0.01 level (2-tailed).

The correlation analysis has shown that there is a very weak connection between the
motives that are predominant when deciding on taking part in training and education and
the age of the respondents:
e professional development (r =-0.177, p < 0.01), which means that with greater
age (years of age) the importance of professional development diminishes,
e greater knowledge (r =-0.150, p < 0.01), which means that with age less
importance is placed on the quantity of knowledge,
e problem solving, (r =-0.144, p < 0.01), which means that with age the desire for
more successful and quicker problem solving diminishes,
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e testing one's abilities, (r =-0.159, p < 0.01), which means that with age the
desire to test one's abilities diminishes,
e meeting with colleagues, (r =-0.155, p < 0.01), which means that with age the

desire to meet colleagues - business partners diminishes.

We were also interested whether the motivation for the education and training of
managers is also influenced by the number of days allocated to education and training.

Table 4: Pearson's Correlation Coefficient between the Variables 'Motives for Education
and Training' and 'Number of Days Spent on Education’

training and education

Risk level

NO. OF DAYS
MOTIVES SPENT ON
EDUCATION
personal development Pearson's correlation coefficient 166(**)
Risk level .002
professional Pearson's correlation coefficient 224(*%)
development Risk level .000
greater knowledge Pearson's correlation coefficient .190(**)
Risk level .000
higher reputation Pearson's correlation coefficient 136(*%)
Risk level .010
problem solving P(_aarson's correlation coefficient .091
Risk level .089
achieving work Pearson's correlation coefficient .067
SUCCess Risk level .209
testing one's abilities Pearson's correlation coefficient 142(**)
Risk level .007
being autonomous and | Pearson's correlation coefficient 135(*)
independent Risk level 011
better salary Pe_:arson's correlation coefficient .098
Risk level .065
meeting with Pearson's correlation coefficient .047
colleagues Risk level 379
encouragement among | Pearson's correlation coefficient .096
the staff Risk level 072
encouragement and Pearson's correlation coefficient .061
support from family [ Risk level 252
number of days of Pearson's correlation coefficient 1

** Correlation is significant at the 0.01 level (2-tailed).
* Correlation is significant at the 0.05 level (2-tailed).

The correlation analysis has shown (Table 3) that a connection exists between the
motives that are predominant when deciding on taking part in training and education and
the number of days spent on education, but only in the case of the following motives:

e personal development,
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professional development,

greater knowledge,

testing one's abilities,

being autonomous and independent.

Managers have demonstrated a connection between the number of days spent on training
and education and the motive of professional development (r = 0.224, p < 0.01).
Managers who annually allocate more days to training and education place greater
importance on this motive.

Managers have demonstrated a connection between the number of days spent on training
and education and the motive of greater knowledge (r = 0.190, p < 0.01). Managers who
annually allocate more days to training and education place greater importance on the
motive of greater knowledge.

Managers have demonstrated a connection between the number of days spent on training
and education and the motive of testing one's abilities (r = 0.142, p < 0.01). Managers
who annually allocate more days to training and education test their abilities more
frequently or to a greater extent.

Managers have demonstrated a very weak connection between the number of days spent
on training and education and the motive of being autonomous and independent (r =
0.135, p < 0.05). Managers who annually allocate more days to training and education
are more autonomous and independent (when performing their jobs, since they receive a
great deal of useful information and learn more than those who do not allocate many
days to training and education); however, this correlation is very slight.

It has been ascertained that there are virtually no correlations between the other variables
from the group "motives for education and training" and the variable "number of days of
training and education".

6. Conclusion

We must be aware of the fact that we are living in a time when organizations, much like
the individual — manager, have to learn throughout their existence. The future of
organizations depends primarily on the ability of all employees to learn and educate
themselves, which applies above all to managers, who have to set an example for all
their co-workers. Active education and training of managers forms the basis for
innovations, which enable organizations to gain or maintain a greater competitive
advantage on the market. Hence nowadays comprehensive tasks are placed on education,
which require a reform of the entire sphere. In the process we must not forget past
experience; however, we must also take into account the possibilities offered by modern
technology. Better results can be reasonably expected only from harmonized
modernization of all the elements of the field of education. Modern technology is
without a doubt one of the conditions for creative and innovative thinking of managers,
as it provides them with countless possibilities for obtaining information, with which
they can actively monitor the events on the domestic and foreign markets.

It takes 15 to 20 years to develop a first-class manager. The success of a manager is
influenced by the following: 10% by his or her education, 20% by the people he or she
works with, and as much as 70% by experience gained from part-time studies, early
management experience, project work, increased responsibility, confronting problems
etc.

Managers are beginning to view lifelong education and training as a way of life and an
everyday activity, which they carry out using formal (educational institutions) and
informal (use of modern technology, computer network — access to knowledge at every

19



Jasmina Starc, Barbara Rodica, lva Konda - Training and Educating Managers in Tourism
Hotel and Tourism Management, Vol. 2(2): 7-21

step) methods. Managers require a broad spectrum of knowledge in light of the
complexity of tasks they are already performing or which they will have to perform in
the future. It is not enough that they possess certain abilities to educate themselves, since
the end result also depends on the exploitation of these abilities and even more on their
motivation for education. It is important that educational institutions and the
organization continuously provide suitable educational and training programs with a
planned and professionally prepared curriculum, which will attract managers to take part
in education and training.

Every manager has to be professionally qualified to perform his or her job, which means
that he or she must master the profession and efficiently apply the theoretical bases of
his or her discipline. Furthermore, managers must possess suitable practical knowledge
and professional skills that they are able to use in their jobs. This makes them feel more
confident and safer, and provides them with the possibility of making the right choice at
any given time.

The organized development of management contributes to business success and, in turn,
helps managers with their requirements to deal with their current and future needs. The
development of management is proved by the work and success of managers; it provides
them with development opportunities: they become flexible — managers contribute to
long-term planning, respond quickly — they purposely solve or redirect problems, and are
motivated — focused on an individual career.

Various factors, such as economic (objectives and strategy of the organization, financial
assets), technical and technological (lagging behind the competition, reorganization,
new legislation, new products), social and humanistic (support from co-workers,
eliminating the discontent of employees), demographic (discontent of and pressure from
the users of their products/services) and individual (solving problems in their work, a
critical attitude towards the knowledge gained thus far, lack of basic skills, individual
assessment of needs for training and education, motivation, leisure time), which were
examined among the factors for education, influence the decision to plan the education
and training of managers (definition of objectives).

Among the factors that are predominant in the planning of the education and training of
managers and present the desired objectives of education are: the possibility of applying
the acquired knowledge in practice, the possibility of upgrading one's knowledge,
solving concrete problems in their work, suitability of the training/education for the
objectives and strategy of the organization, and the time the managers have available.
When assessing the motivational factors, managers most often chose the following
values: greater knowledge (average score 4.48; standard deviation 0.599), testing one's
abilities: average score 4.35; standard deviation 0.654), higher reputation: average score
4.34; standard deviation 0.646), professional development: average score 4.29; standard
deviation 0.643), and achieving work success: average score 4.16; standard deviation
0.662).

The definition of motivational factors that encourage managers to take part in training
and education may present directions for the content of the lifelong learning process of
the leading personnel within a company. Thus we can define the directions of the
answers to the questions regarding the most effective and most appropriate motivational
factors, which would enable managers of the future to constantly improve the success of
their work, the work of their co-workers and the competitive advantages of their work
organizations by continuously involving them in the education and training at
educational institutions.

The analysis of the needs of managers for the future is based on the planning of well-
defined standards, since today, regardless of any potential assumptions and anticipated
circumstances, we cannot foresee exactly how many and what kind of managers an
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organization will need. Nevertheless, there is much we can do — we can provide the
managers we have with constant development, continuous learning, education and
training.
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OnHoc usmelhy cTuiia pykosohemwa qupexropa
LIKOJIe U 3210BO/bCTBA MOCJIOM HACTABHUKA

HNBana JomaHOB-Bmeuhl*, Heo6ojma Magnosuh?

"Bucoxka mkoma Mmogepror 6usnnca, Beorpan
?yuupepsuter y Kparyjesity, dakyreT 3a XOTeIHjepcTBO U TypusaM y Bpmaukoj Bamsu

Caxerak: Ctun pykoBolerma AUPEKTOPA jeCTe HEroBo MOHAIIAKE y PAJHOM MPOIECY,
KOje yTHYe Ha CBE Y4YHMHKE ILIKOJC. 3al0BOJFCTBO MOCIOM HACTABHHMKA OMHOCH C€ Ha
€MOIIMOHAJIAH CTaB HAcTaBHMKAa IpeMa IHMXOBO] YJO3HM, M3BEICHO] W3 IIPOLCHE
KapaKTepHCTHKa caMmor mocia. [{ub oBor ucTpakuBama je na aedunuiie onHoc u3melhy
CTWJIa pyKOoBol)eHa MUPEKTOpa M 33J0BOJGCTBA HACTABHHKA. Y30pak NpelcTaBibajy 22
OCHOBHE H Cpelihe IIKoie U3 perrnoHa y CpOuju. Y OBOM palxy ayToOpH CY KOPUCTHIH
JIBa Pa3IMYUTa UHCTPYMEHTA. [IpBH MHCTpYMEHT je kopuihieH pagu onpehuBama cTuna
pykoBohema mupekropa mxkone. [Ipuiaarohen bnejkoB MHCTpyMeEHT, Takolje Mo3HAT W
Kao MEHallepcka Mpexa, je KopumheH y CBpXY HCTpaKHMBamka MOHAIama JUPEKTOpa
mkoje. J{pyru MHCTPYMEHT, aHKeTa O 3aJ0BOJBCTBY IOCIOM ,.Job satisfaction Survey
(JSS)”, je xopuinhen 3apajn NPHKyIUbarkba HHPOPMAIKMja O 3aJ0BOJECTBY IOCIOM
HacTaBHUKA. Y CBaKoj IIKOJM YHNHTHHK je monymwasajo 10 HacTaBHMKAa Kao M HUXOBU
JUPEKTOpH. Y OBOM mporecy aHkeTupaHo je 220 HacTaBHUKA M 22 JAUPEKTOpa MIKOJIA.
Pesynaratu HaroBemraBajy Ja CTHI pyKoBohewa JMpeKTopa IIKOJEe YTHYEe Ha
3aJJ0BOJECTBO TIOCJIOM HAacTaBHHKA. J[MPEKTOp yCMEpeH Ha JbyZAe MO3UTHBHO yTHUE Ha
3aJI0BOJGCTBO HACTaBHMKAa y oOJlacTHMa pa3Boja IIKOJIe, oxHoca u3Mely Koyiera H
THUMCKOT pazga. J[MpeKTop ycMepeH Ha 3aJaTKe HEeraTHBHO YTHYE Ha 3aJ0BOJHCTBO
HACTaBHHMKa y oOJjacTUMa KOMYHHMKAllMje, pa3Boja MLIKOJE W CHUTypHOCTH. Takole,
pe3yiaTaTH HAaroBeUITaBajy Ja Cy HACTaBHULM Haj3aJ0BOJEHHMJU y AacIeKTHMa
0e30eAHOCTH, PAJHUX CIIOCOOHOCTH M IIPUPOJIE MOCA.

Kbyune peun: Ctun pykoBoljera, 3al0BOJBCTBO IIOCIOM HACTABHHKA, MEHAIIEPCKa
Mpexa, pyKOBoljee YCMEepEeHO Ha Jby e, pyKOBO)CHE YCMEPEHO Ha 3a/1aTKe
JEL xaacupukammja: 1210, 1200

Relationship between the school principal
leadership style and teachers’ job satisfaction

Abstract: The principal leadership style is principal behaviour in a working process,
which influences all school performances. Teachers’ job satisfaction refers to the
affective attitude of teachers towards their role, derived from the evaluation of
characteristics of the job itself. The aim of this research is to define relationship between
school principal style and teachers' satisfaction. The sample includes 22 primary and
secondary schools from Serbia. In this paper, authors used two different tools. First
instrument was used for determination of leadership style of the school principal. The
adapted Blake’s instrument also known as the managerial grid model was used for
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research purpose of school principal behaviour. The second instrument Job Satisfaction
Survey (JSS) was used in order to obtain information on teachers’ satisfaction. In each
school 10 teachers and their principals filled in the questionnaire. This process resulted
with 220 teachers’ surveys and 22 surveys of school principals. Results indicate that the
school principal leadership style influences teacher’s satisfaction. Principals oriented to
people positively influence teacher’s satisfaction in the areas school development,
relationship with colleagues and teamwork. Principal oriented to task negatively
influences teacher’s satisfaction in the areas of communication, school development and
safety. Also, results indicate that teachers are mostly satisfied with aspects of safety,
working skills, and nature of work.

Keywords: leadership style, teachers’ job satisfaction, the managerial grid model,
leadership oriented to people, leadership oriented to tasks
JEL classification: 1210, 1200

1. YBoa

OOpa3oBame je OCHOBa pa3Boja MoJepHOT ApyuiTBa. Haj3HauajHuju ¢dakTopu y
00pa30BHUM pecypcHMa yKJbYUyjy KBAJIUTET M Opoj WwiaHOBa 00pa30BHUX MHCTUTYIIH]a,
KBaJIUTET 0O0pa3oBama, CTHI pYKOBOhema IHMpEeKTopa, OmpeMy 3a paj H pagHo
okpyxeme. OnpeljeH Opoj cTynuja mokasyje Aa HACTABHUIM KOJH CY HE3aJ0BOJHHU
CBOjHIM IIOCIIOM TIOKa3yjy HaMepy 3a HamymTameM npodecuje u opranmsanuje (Perie &
Baker, 1997; Evans, 1998). lupekTop 1 HACTaBHHUIIN OMOTYhaBajy IIKOJHN Ja IIOCTUTHE
cBoje mwbeBe. CTmin pykoBohema IHpEKTOpa M 3aJ0BOJBCTBO HACTABHUKA Cy BEOMa
BaXHH (PaKTOpH 3a paj IIKoJe. Y BEIHKOM Opojy MCTpaKUBama 3aKJbYUeHO je Ia je
cTHJI pyKkoBohemwa jefaH o1l HajBakHHUjuX (akropa 3a710BoJbCTBA HacTaBHuKA (Herzberg
u cap., 1959; Kusum & Billingsley, 1996; Perie & Baker, 1997; Dinham & Scott, 1998;
Evans, 1998; Tillman & Tillman, 2008; Sharma & Jyoti, 2006). Y3 ctun pykoBohema
JpekTopa, Hajuemhe ykbydMBaHHM (HaKTOPH 3aJJ0BOJHCTBA HACTABHUKA Cy IPUPOJA
1oCJia, YCJIOBHM 3a paj, JMYHOCT M TIOHAIIake HACTaBHUKA, JeMOrpacku (akropw,
MHTEpaKI1ja ca CTYJEHTUMa, CIOCOOHOCT AONPHHOLICHY pPacTy M pa3BoOjy YYEHHKa,
KyJITypa M KJIMMa HIKoJIe U Tako Jajbe. CTHI pyKOBOhemha IMpEeKTopa jecte MoHAlIame
JIMPEKTOpa y PaJHOM IIPOIeCy, Koje yTHUYe Ha cBe yuMHKe mikosie. CnocobaHn JUpeKTop
ca pa3BHjeHUM JIUACPCKUM CIIOCOOHOCTHMA MMa BEJIMKH yTULA] Ha HacTaBHHKE. OH/OHA
CTBapa IHEroB/IbeH CTHI PyKoBohema Kpo3 eaykaiujy, o0yKy ¥ JIM4HHU pa3Boj (Spector,
1997), on/ona o6e30ehyje kpeatuBHO pamgHo okpyxeme (Hallinger & Heck, 1998) u
NO3UTUBHY KIMMY Yy MKomM. Jpyrn Kibyd4HH (aKkTop e(UKaCHOCTH IIKONE je
3a/I0BOJGCTBO HACTaBHHMKA. HacTaBHMK KOjH HHUje 3aJ0BOJbAH IIOCIOM MOXE JIOIIE
W3BOJUTH HACTAaBY W MMATH JIOLI OJHOC €A YYCHHIMMA, IITO MOXE JIOIIE YTHLATH Ha
nenokynad yauHak mkose (Chieffo, 1991). 3am0Bo/bCTBO MOCIOM Y IIKOJaMa j& BaKHO
U3 pas3iora LITO AONPHUHOCH OPraHW3allMOHOM y4erwy U e(h)MKACHOCTH HAcTaBe, IITO Ha
Kpajy yrnue Ha mocturayha cammx ydennka (Rowan u cap, 2002), Ha BUXOBO y4eHe
(Sharma & Jyoti, 2006), ®BHXOB COIWjaHW, €MOTUBHH W HHTENEKTyalHH pa3Boj U
akagemckn ycrex (Blandford, 2000). Takole, nHactaBHHMIM Koju ce He ocehajy
MOAP>KaHH y CBOM pajy MOTy OMTH c1ab0 MOTHBHCAHH Ja [1ajy cBe of ce0e y YUHOHHIH,
a Mayja je BepoBarHoha sja he HACTaBHUIM KOjU Cy 3a/I0BOJBHU CBOJHM IIOCIOBHMA
MemaTH NpodecHjy M yCTaHOBY Yy KOjoj paje. M3moxeHo ucTpaxuBame OaBHIIO ce
npobiiemoM oxHoca wu3Mely cTmina pykoBohema M 3a70BOJECTBA  HAcTaBHHKA.
[IpernocraBsbeHO je na cTHil pyKoBolhema JUPEKTOopa IIKOJE yTHYe HAa 3a/I0BOJHCTBO
HAacTaBHMKA. 3aIOCICHM y MIKoJaMa OWpaHM cy 3a HCTPaXKMBambe IpeMa HUXOBO]
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BEIIMKO] BAXKHOCTH 3a APYIITBO, C 003UPOM Ha TO Ja Cy YKJbYYEHH Y M3Y3€THO BakaH U
JOPYIITBEHO NPU3HAT pall: yuelhe U eAyKalujy MIaguxX JbYIU U Y BUXOBY NPUIPEMY 3a
npodecroHadHu paa. Pesynrat Benmmkor Opoja cTyawja Takohe je mokasao Ja MOCTOjH
NO3UTHBHA II0BE3aHOCT M3Mel)y 3a10BOJBCTBA MOCIIOM H ITPOIYKTHBHOCTH, JJOK Ca Jpyre
CTpaHe MMOCTOjH HETaTHBHA TIOBE3aHOCT ca anceHTu3MoM u (urytkyanujom (De Cotiis &
Summers, 1987; Huang, 2004). Kako 6u ce m306erim (ryKTyH3aMm W amceHTH3aM Y
IIKOJIaMa, HEONXOJHO j€ WACHTU(QHUKOBATH (haKTope KOjU YTHYY Ha 3a/I0BOJHCTBO
HacTaBHUKA. [IpeTnocraBsbeHO je na cy Iuaepu y 00pa30BHUM MHCTUTYIMjaMa UCTH Kao
U JIUAEPU y IPYTUM OpraHuzanyjama. Y HCTpaKUBamy CTHIA PyKOBOhema TUpeKTopa
y3eTa je ABOAMMEH3MOHATHA MaTPHIIA KOja je cajpikaia YCMEPCHOCT Ha JbY/IC U 3a/1aTKe,
a Koja je mo3Hata kao MeHanepcka mpexa (Blake & Mouton, 1985). Osaj moxen
YKJbydyje UnTaB HU3 cTiioBa U MoryhHoctu. JInaep mMosxke na ce kpehe y okBupy Mpexe
TaKo Ja je y MOTyHHOCTH Ja TIpOBEpH Jia JIM je FheroBa/iheHa OpHjeHTAIMja Mpelia Ha
3amaTKe WK JpyAe. HajBakHMja MIPeqHOCT MEHAIEpCKe MpEeXe je Ta Ja JHUAep MOXe na
ycBaja meroBe/ibeHe CTWIOBE 3a ojapeljeHy cutyanujy y mkond. Kako 6um Ouo
edekTHBaH, OH/OHa MOpa Jla ycMepaBa HNaXmky Ha 0coOe U 3amaTtke. Y OBOM CHCTEMY
aKIICHAT je CTaBJLCH HA TUMCKO JINAEPCTBO. TeopHjcku 3Ha4aj HCTpaXXKUBama ce orieaa y
OosbeM TO3HaBaWky Be3e M3Mel)y cTHina pykoBOlema M 3aJ0BOJGCTBA HACTABHHUKA.
HctpaxkuBame ykibydyje camo jeaan peruoH y Cpbuju. To Moxe mpejcTaBibaTH
OrpaHHYeHsa, CTOra Ce MPernopy4dyjy laba HCTPAKUBabA.

2. Jlocamammmba HCTPAKUBaba

CBakoJHEeBHa HCKYCTBa MOKY3yjy Ja je MHANBUAYATHO 00aBJbabe II0CIa BEOMa BayKHO.
Ckopo cBaka ojpacia ocoba je CKOpO IoJia CBOTa JKMBOTAa YKJbyYCHA y HEKH OOJIHK
pana. Kazma ce y3me y 003up Bpeme IpoBEAEHO y 00pa3oBamy 3a IPUIPEMY 3a pall 1 caM
paa, Kao W cI00O0THO BpeMe UCIYHEeHO Opurama M mpobieMuma Ha pajHOM MeECTY,
MOYETHY XWIIOTe3y O LEHTPaJHO] YyJO03UW paja y JbYACKOM >KUBOTY HHj€ TEIIKO
ompasaary. [1omTo BENUKH JIe0 KMBOTA JbYJHM MPOBOJE HA PAaIHOM MECTY, MOXE Ce
MPETIOCTaBUTH Ja OM JKMBOT Tpebao OWTHM mMpHjaTaH W JIGKEpaH. 3aJ0BOJBCTBO U
HE3aJJ0BOJHCTBO OCJIOM, Kao M 3a/I0BOJBCTBO M HE33JI0BOJHCTBO PaJHUM MECTOM YTHUY
Ha MEHTAJIHO 3/paBJbe JbYAM Kao U Ha Jpyre o0IacTH JbYICKOT XKHUBOTA. To cy pasno3u
3aIITO j€ 3aJI0BOJFCTBO TOCIIOM IIOCTAJIO jeIaH OJ] HajIIpOyJIaBaHUjUX MOjMOBA Y OOJIACTH
OpTaHM3aIOHE TICUXOJIOTHje, OPTaHM3ALMOHOT IIOHAIIAKhA M YIPaBJbamka JbYJICKHM
pecypcuma. Illkoma je Bpcra pagHe oOpraHu3anydje 4YWjH LHJBEBH MOTYy OuTH
KIacuQUKOBaHM Kao W [UJBeBH cBake apyre opranmsammje (IlacryoBmh, 1999).
3a710BOJECTBO TOCIIOM HACTAaBHMKAa MOKe OWTH mpuxBaheHO Kao jeJaH O JKeJbEHHX
mbeBa mkone (Schulz & Teddlie, 1989), jep mompuHOCH OpraHM3alMOHOj U HACTABHO]
e(pUKacHOCTH, IITO yTHYE Ha JOCTUrHyha cTyaeHara M Ha HHUXOBO yuewe (Sharma &
Jyoti, 2006). ¥V snureparypu ce moxe Hauhu Ha OpojHe TOKYyIIaje nehHHUCAmA MOjMa
3aJI0BOJCTBA IIOCIIOM. XOIOK C€ CcMaTrpa HPBHM TEOPETHYapOM, HHIYCTPHjCKUM
MICUXOJIOTOM, KOjH je MNpeACTaBHO KOHIENT 3aJ0BOJBCTBA IOCIOM Yy JIHTEpaTypu
(Hoppok, 1935). 3ag0BOJBCTBO TOCIOM ONHCYje Kao KOMOWHAIM]Y TICHXOJIOIIKHX,
¢usnosomKNX M exonomkux norahaja koju he HaBectm ocoly na kaxke: ,Ja cam
3aJI0BOJbaH MOjUM IocioM™. BpyMm pedununie 3a10BoJbCTBO MOCIOM Kao a(eKTUBHY
OpHjeHTaIjy oco0e Ka HeroBoj/eH0] paaHoj yino3u (Vroom, 1964). Ilpema Jloky,
33JI0BOJBCTBO IIOCJIOM j€ YrOJHO WJIM HO3UTHBHO €MOTHBHO CTame KOje NMPOMCTHYE W3
eBayyanuje mnocyia wiu nocioBHor uckycrBa (Locke, 1976). Cwmut HaBomu na je
33JI0BOJBCTBO MOCJIOM €(EKTUBHH OJIr0BOp pajHKKa Ha nocao (Smith, 2000). Ocoba koja
j€ 3aI0BOJBPHMja TOCIOM HMa MO3WTHBHA ocehama 0 HEroBOM/BEHOM IIOCIY, JOK CY
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occhama kox oco0a He3aJOBOJBHHX IIOCIOM HeraTHBHa. IIpema HekuM ayTopuMa,
3aJI0BOJBCTBO TIOCIIOM je y CTBapu ctaB npema mociy (Grinberg & Baron, 1998; Robbins,
2001; Byjuh, 2008). 3am0BOJ/BCTBO IOCIOM Kao CTaB MMa TPH TJaBHE KOMIIOHEHTE:
KOTHUTHBHY, a()eKTUBHY M OHXEjBHOpaIHY KOMIIOHEHTY. KOTHHTHBHa KOMIIOHEHTa
cacToju ce OJ HH3a IPETIOCTABKH M BEpOBama O IOCHy, a(eKTHBHAa KOMIIOHEHTa
cactoju ce on ocehama mpema BHXOBOM Tociy. Ha OCHOBY OBMX KOHCTpYKIHja
3aJJ0BOJECTBO IMOCIIOM MOXe OWTH JeQHUHHUCAaHO Kao KOTHWTHBHA, adeKTUBHA U
OuxejBHOpaTHA peakiyja IMOjeMUHAlla HAa KHUXOB mocao. [eduHuimja 3aq0BOJbCTBA
MOCJIOM C€ pa3BWiia TOKOM BpEMEHa M MHOTH JbYIH BEpPYjy Ja je 3aJJ0BOJECTBO MOCIOM
MOBE3aHO C€a MO3UTHBHOM a()eKTHMBHOM peakuujoM. J[pyrum pedmma, 3aJ0BOJECTBO
nocyioM je ommra adeKTHBHA OpHjEeHTalMja IpeMa paxy, ommrtu ocehaj mpema mbemy
win ad)eKTUBHA peakilija Ha THII JUYHOCTH, BPCTE U caapxaj paga (Smith u cap., 1969;
I'yzuna, 1980; Kreitner u cap., 1999). 3anoBospcTBO MocioM Ae(pUHUCAHO HA OBaj HAYWH
MoOJke OMTH MaHH(ECTOBaHO Kao JbyDaB HEKOra Impema IOCITy WM CTENeH 0 Kojera ce
Jpyanma cBuba muxoB 1mocao. [IpeMa OBUM 3ajeJHHYKUM Je(UHUIHjaMa, 3aJ0BOJECTBO
HOCJTIOM MOXKe OMTH HpHuxBalieHO Kao aeKTHBHH YCIIOB YIOOHOCTH M HETPIEJFHBOCTH,
KOjU ce TOjaBJbyje KaJla HACTABHUK OIEHYje HEroBy/BeHy paaHy yiory (domosuh,
2004). 3amoBOJECTBO HACTAaBHUKA CBOJUM IIOCIOM ce Takole omHOCH W Ha aeKTHBHU
CTaB KOJU UMajy IpeMa CBOjOj YJO3H, AOK ce (YyHKLHja 330BOJFCTBA HACTABHUKA
mocMaTpa Kao oJHoC u3Mel)y oHora mTo oH/OHA KeJie Ja J00Ujy O TIOC/ia U OHOTa IITO
peanHo 106ujy (Zembylas & Papanastasiou, 2004).

Jlo mocnenuua mona3u Kaja 3aloClieHM BOJM WM HE BOJM CBOj mocao. Kama cy
3aJJ0BOJbHH, 3aIIOCIICHU HE Xeje Aa Hamycre opraHuzauujy. Ca apyre crpaHe, Kajga cy
HE3aJ0BOJbHH, OHJA JKeJie a HalyCTe OpraHu3anujy. AKO Cy He3aJ0BOJEHH HOCIIOM,
MOTy Jia pearyjy NpOTHB TOT CTama. He3aloBOJPHM 3allOCICHHM IMAaCHMBHO HOCMATpPajy
CHTyalljy U [03BOJbaBajy Ja ce crtBapu mnoropmajy (Robbins & Judge, 2009).
3a70B0JLCTBO MOXKE Ja mMma yrtuiaja Ha paa (Lee & Ahmad, 2009) kao u Ha pan y
mkomu (Filak & Sheldon, 2003). Amu umak He MOCTOjU YBPCTO TpUXBaTame HMehy
HCTpaKMBaya OKO TOTa Jia JIM 33/I0BOJECTBO MOCIOM MOXeE Ja Mpou3Beae 00JbHM PagHU
yuuHak. HactaBHMIM Cy HarilacWwid Jla HajBHIIE 33/I0BOJCTBA MMajy Kala pajae ca
MITaIuM JhyJduMa (YY4EHHUIMMa) U TO Kaja: HaJrjeaajy HBHXOB PacT U PaBOj; Y)KUBAjy
rnenajyim ux JOK pacTy M ca3peBajy; paje OHO y ueMy YxHBajy (JbybaB mpema
IBbUXOBOM IIPEAMETY W TpellaBamy); MOCTOjU (IIEKCHOMIHOCT U CI000/a MoHAllaba Y
yunonuitd (Brunetti, 2001; Marstoni u cap., 2006). IlorBphenu cy pe3yaratu
UCTpa)XMBabha NpeMa KOjUMa je 3aJJ0BOJHCTBO IOCIOM BHILE y BE3U Ca YHYTPaLIbUM
Harpanama (Farrar, 1981; Delesus, 1991; Choy u cap., 1993; Porter, 1993; Dinham &
Scott 1996; Tomosuh, 2004; Noddings, 2006; Sharma & Jyoti, 2006, 2009).
Hamwonanna KynaTypa MOKe HMMaTd CHaXKaH YTHIj] Ha 3a/J0BOJECTBO 3aIOCICHHX
(Robbins & Judge, 2009).

Xocrene je mepunucao crenache kynrypHe omnuke 3a jyrouctodny EBporry: Benmka
pasznuka mMohu, BUCOK HHMBO M30eraBama PHU3MKa, M3PAKEHH KOJIEKTHBHM3aM M , KEHCKa
KynTypa” — COIMjaJHM CTaTyC c€ IIEHH Kao WHCTPYMEHT 3a CTHUIalkeé MaTepHjalHOT
ooratctBa (Byjuh, 2008). Jeporuh nmmckyTyje Ha TeMy HE3aJI0BOJBCTBA PaJIOM
Y3pPOKOBAHOT OKOJMHOM JbYAM KOjH KHMBE Yy MmoAapydjy jyromcroune Espome (Jeporuh,
1993).

3a/10BOJHCTBO HACTaBHUKA je Takohe IMoja YTHIajeM HHXOBOT OJHOCA Ca AUPEKTOPOM
mKoJIe. AKO Ce MCTW NPHUHLMII NMPUMEHH Ha LIKOJE Kao y JAPYTMM OpraHu3anujama,
BIX0BA HajBaKHMja KOpeslallMja ce oryepa y obnacTuMa KOMYHHUKalMje, pacrionelie
MOCJIOBA U 0JroBopHOCTH. CBe HaBeJEHO YTHYE Ha 3370BOJHCTBO IIOCIOM HAacCTaBHHKA
(Hackman & Oldham, 1975). Ilpema Xep36epry, mocroje aABe BpcTe GakTopa Koje yTuay
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Ha 33JI0BOJGCTBO TIOCIIOM: CTIOJBHM M YHHUTpammbu Gaktopu (Herzberg, 1966). dupextop
U BETOBO/EbEHO PYKOBOJACTBO CY jEIHH OJf CIIOJbHHMX (haKTOpa ca jakuM YTHIajeM Ha
cTaB HacTaBHHUKA. [lo3uTHBaH cTaB MoOoJBIIABA OJHOC TUPEKTOpa M HacTaBHUKA. J[oOpa
paBHOTe)ka wuMel)y CHOJBHHX W yHyTpammux (¢akropa moOosplmaBa u moBehaBa
3a710BOJBCTBO HACTABHHKA.

Pa3nmuunti MHCTPYMEHTH Ce MOTY KOPHCTHTH 32 MEpeme 3aJ0BOJECTBA MociaoM. OHH
Koju ce Hajuemnrhe KopucTe ¢y YIHUTHHK 0 33710BOJbCTBY mociom (Job Satisfaction Survey
(JSS)) xojy je paseuo Ilaynm Cnekrop (Spector, 1985), m MHHECOTHH YIHUTHHK
3a10BoJbCTBa mocioM (MSQ, 1967 and 1977) (Weiss u cap., 1967). Ilocao HacTaBHUKA
yKJbydyje HHTEpaKkiujy ca Kojerama, IHUPEKTOpOM, pOJHUTEIbHMa, CTYASHTHUMA,
NOIITOBAC INpPaBWIA U TIOMUTHKA, MOCTHU3ake CTaHIapJa Yy OKBUDY Y4YHHKA,
NpUXBaTamke paJHUX 3aXTeBa KOjU cy Jajeko ox uaeanHux (Robbins & Judge, 2009). To
3HAYH [1a je OIleHa 33J0BOJGCTBA HACTABHUKA PE3YNTAT CIIOKEHE aHAIN3E KOja YKIbYUH]je
OpojHe, amm W pa3nuunTe eleMeHTe. Hekw onl OBHX eJeMeHaTa Cy, KOMYHHUKaIlja,
3a7I0BOJBCTBO, BEIUTHHE, KapHjepa, pa3Boj ILIKOJE, yNpaBJbake, OZHOC ca Kojerama,
TUMCKH paf, jemHakocT u Oe30emnoct (Hilgerman, 1998; Friday & Friday, 2003).
Takohe, mpoHama3uMo MOKyNIaje Mepema CaMO jeJHOT eJIEMEHTa NPENCTaBJHEHOT Y
(hopmu muTama: ,,PazmumnubajTe 0 MoCIy Koju o0aBibaTe, N30aTaHCHUPajTE IPSTHOCTH U
OrpaHHYera M IMOTOM OIICHUTE JI0 KOje Mepe CTE 3aucTa 3aJ0BOJFHH CBOJHM MOCIIOM
(Benmansour, 1994).

HctpaxuBama 0 yTHLAjMa CTHJIA PYKOBOJCTBa Ha 3aJOBOJHCTBO IOCIOM YKa3yjy Ha
YHILCHUIY Ja CTHJ JUPEKTOpa LIKOJIE Urpa BeoMa 3HauyajHy YJIOTY y YTHLAjy Ha
3aI0BOJLCTBO HacTaBHHKa mocioMm (Skrapits, 1986; Rosenholtz, 1989; Andermann u
cap., 1991; Billingsley, 1993; Lashbrook, 1997; Lok & Crawford, 1999; Schultz &
Teddlie, 1999; Dinham & Scott, 2000; Bogler, 2001; Griffith, 2004; Mehrotra, 2005;
Sharma & Jyoti, 2006; Cerit, 2009; JomanoB-Bprosuh, 2012). [IupeKTopu OIMPOKHX
CXBaTama, IPHUjaTeJbCKOT, OMYIITEHOT, MaXXJbHBOT, HEMPUCTPACHOT, HoApxaBajyher
NOHaIama cy 00JbM KOMYHHKATOPH, OHH LIeHEe cBoje mnonpelene, u nomnpuHoce Behem
3a/I0BOJECTBY HAacTaBHHKA. HacTaBHHIM Cy Takolje 3aJOBOJbHU]H CBOjUM ITOCIOBUMA aKO
ynpaBa omoryhaBa HojpIIKy, pa3BHja MO3UTUBHY KIMMY Yy IIKOJH, Op)KaBa OTBOPEHY,
JIOCTOJaHCTBeHY KOMYHHUKAIM]y W OJHOCHU C€ MpEeMa HACTaBHHIUMA Ca MOIITOBAHEM
(Evans & Johnson, 1990; Ma & MacMillan, 1999). lupekrtopu Koju MOMaxy y
npodecroHaIHOM pacTy U pa3Bojy HacTaBHHKa oMoryhasajy pa3Boj lUXOBUX BEIITHHA,
3Hamba U CIIOCOOHOCTH W YIJIaBHOM IoBehaBajy 3a10BOJCTBO IIOCIOM THUX HAaCTaBHUKA
(Ma & MacMillan, 1999; Dinham & Scott, 2000; Bogler, 2001; Cerit, 2009). Heku
UCTPaKMBAYH Cy ITOKA3aJM Jia MOApKaBajyhu CTHII IUPEKTOpa MMa MOUTHUBAH yTHIA] Ha
3a/I0BOJECTBO MOCJIOM HACTABHHUKA U FbUXOBY XKeJbY M OJUTYKY J1a OCTaHY Y MHCTHTYLHjU
(Kusum & Billingsley, 1996). Ocramu ucTpaxxuBadul Cy OTKPWIH Ja he pas3iIuduTh
CTWJIOBH yTpaBJbarba CTBOPHTH PallMYMTa pPajHA OKPYXema U ja hie uMaTH JUpEeKTaH
yTHIAj Ha 3a70B0JbCcTBO mocioM (Timoty & Ronald, 2004).

HoTtpxoyce TBpau 1a je auaepcTBo Mpoiec y KOM MojeInHalIl UMa YTHIIA] Ha TPYITy KaKko
6u ce mocturao 3ajennuuku 1uJb (Northouse, 2008). JIlugepu u cneabeHuIy cy neo
JHUIEpPCTBA ¥ MOpajy OWTH aHANM3MpaHH Yy OKBHPHMAa HHXOBHX OXHOCA. Jlnpexropu
mkona ce Oupajy Ha ogpehenn HauuH. [lupekTop je yBek Boha, a HACTaBHUIM Cy Kao
crnenbeHNIM nM3abpaiy B\era/\y 3a OBy mo3mBnHjy. OHM ra NpH3HAjy Kao JHIepa U
CBOjEBOJHHO CY C€ CJIOKMIIM J1a HAa MECTO JIu/iepa MOCTaBe Hekora Ko he ux BOAMTH Kpo3
BHMXOB 110ca0. Y CKIaay ca oadpaHUM MOJIEJIOM MEHAllepCKe MpeXe, JTUPEKTOPH MOTy
Ja IEMOHCTPHPAjy TOHAIIAKE YCMEPEHO Ha 3aJaTKe M IOHAIAKkEe YyCMEPEHO Ha Jby/e.
EdukacHo munepctBo Hajuenhie nexu y YAHESHHULM 2 JIWACP TIPaBU PaBHOTEKY H3Mely
OBa J[Ba MOHAIAKa. Y LIKOJIH, JIUIEP CTAJTHO U3paKaBa HEroBO/HEHO MIOHAIAKE Y BE3U
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ca 3amammMma W JpyguMma. OmeHa cTwia JHAepcTBa Takohe Moke Ja BOIM 1O
nHpOpManMja 0 HAYMHY Ha KOjH JIMACP KOMYHHIHpPA ca OPYruMa W Kako OHH MOTY
MIPOMEHTH CBOje TIOHAIamke Kako O ce mocTuria 6ospa epukacuoct (Blake & Mouton,
1985).

Menariepcka Mpexa je Moaen ONxejBHOPUCTHIKOT JHASPCTBA, KOju Cy pa3Bumim Pobept
P. Brake u Jane MoyToH paHHX IIe3/IeCETHX TOAWHA, a KOjU j€ MOOU(HKOBAH HEKOIUKO
nyta (Blake & Mouton, 1964, 1978, 1985; Blake & McCanse, 1991). OBaj Moznen je y
MOYETKY PacIo3HaBao IeT CTHIIOBA YIpaBJbatha 3aCHOBAaHUX HA YCMEPEHOCTHU Ha JbYZE U
ycMepeHOCTH Ha 3ajaTke. HamemeH je na o0jacHM Kako JIMJIEpU MOTY Ja IOMOTHY
opraHMzanyjama Ja UCIlyHe CBOje IujbeBe Kopucrehu nBa Qakropa: Opury 3a Jbyne U
Opwury 3a 3amatke. bpura 3a jpyze ce 0lHOCH Ha Ha4WH Ha KOjU JIMJIEP TPETHpPa 0CO0Jbe
opraHM3anyje Koju MOKyIlaBajy Ja MOCTHIHY CBOje LIMJbEBE; JOK ce Opura 3a 3amaTke
OTHOCH Ha HA4YMH Ha KOju Juaepu o0aBipajy opranuzaiuone 3agatke (Blake & Mouton,
1985).

Memnariepcka Mpeka KoMOWHYje OpUTry 3a 3ajaTke W OpHUTY 3a JbyIC Y MOJENy KOju
caJpXH JIBe oce Koje ce mpecelajy. BepTukaina oca mpencraBiba OpuUry 3a Jbynae IOK
XOPH30HTAJIHA 0Ca MPeCTaBJba JHAEpe KOju ce OpuHy oko 3anaraka. CBaka oca CaapiKH
CKaJly ca JeBeT Tayaka, IJe IpBa INPEACTaBJba MHHHUMYM a JeBeTa MaKCHMyM
3a0puHyTocTH Wiu mpobiema. Iloesyjyhin pesynraTe Ha CBaKOj OCH, Pa3iHUYUT CTHII
JUJepcTBA MOXKE OMTH TpeacTaBibeH. Tabena, oBOr Mojena, MOXe Ja CaapXH IeT
OCHOBHHUX Jujepckux ctunoBa: Ocupomamenn weHayuMmeHnT (1,1), Kantpu xiy6
MeHayMeHT (1,9), Ayroputapau meHaymeHt (9,1), Komnpomucau menaumesr (5,5) u
Tumcku meHamenr (9,9).

Ocupomamiern MeHanMeHT (1,1) — OBaj cTui mpexacTaBsba Juaepa KOr HHje Opura 3a
3agaTke U oxHoce. OBa BpcTa JHepa HUje 3aMHTepecoBana, mocBeheHa n HeMa BoJbe 1a
UCIIYHH Je(HHHUCaHe bCBE.

Kantpu kiny6 meHapment (1,9) — OBaj cTHI je KapaKTepHCTHYaH MO HEIOCTaKky Opwure
OKO 33j1aTaka M BEIHMKO] 3a0pHHYTOCTH 3a Meljypyacke onHoce. OBH JUACPH CTBAPAjy
HO3UTUBHY aTMocdepy, capalmby U BOJGHH Cy Ja IOMOTHY U mpyxe yTtexy. Jlunepu ce
OpuHy OoKO cTaBoBa M oceharba 3amociieHHX a MOjeIMHIM Cy 00aBe3HH Jla IOCTUTHY
JIMYHE U APYLITBEHE 3aXTEBE.

Aytopurapun meHaumednT (9,1) — OBaj CTHNI je KapakTepHCTHYaH IO H3Y3ETHOM
yckiIahuBamy 3amaTaka a ciabujeM HarjalmaBamy yiore Jbyau. Takohe, nuaep ce Boau
pesyiaTraTMMa AOK ce JbyIAM IIOocMaTpajy Kao amaT 3a paix. OBaj Juzaep BHIIE BOJIH
KOHTPOITY, OH/OHA je 3axTeBaH/HA, CHeprUYaH/HA ¥ AyTOPUTATHBAH/HA.

Komnpomucan menagment (5,5) — OBaj cTiil mpeAcTaBiba JUIEpe KOjU Cy BOJGHH 1a
NPUCTaHy Ha KOMIPOMHC U KOjU Cy YMEPEHO 3aMHTEPECOBaHM 3a 33JIaTKe U 3a JbYIE.
[poHanaze paBHOTEXY OpHjeHTUINYHH ce Ha Jpyze U 3amatke. OBU Junepu yoOnaxasajy
HeCJlarame 1 BHILE BOJIE pelliekha KOja CBUMa O/Ir0Bapajy (Cpenuiiba pelemna).

Tumcku meHaumer (9,9) — OBaj cTuit npe/icTaBba JTUEpPe Ydja rliaBHa Opura cy Jbyau U
3aganu. OBU JHMIEpH MOJCTUYY YKJbydeHe, paje OJJIMYHO, peliaBajy mnpoliem,
pasjaiimaBajy ayTOpUTET W IpaTe Hampeaak. Takohe, oH/oHa je cripeman/crpeMHa 3a
npejsiore U yxuBa y nociy. Beaukn HuBo ydentha v TUMCKOT pajia ce MPOMOBHIIIE.

He mocroju KOHIIEH3yC OKO TOTa KOjU CTHJI yNpaBJbama je Haj0osbe pememe. Hekn
UCTpaXXMBA4U MPEJIaxy Jia Cy JHAEPH ca MaKCUMyMOM OpHre OKO 3ajaTaka H JbyAd
Hajepukacuuju (Blake & McCanse, 1991). lpyru cmarpajy Ja Hema IOTIYHE
MOBE3aHOCTH U3Mel)y HajOOJbHX pe3ysaTaT U epuKacHOCTH y cBuM cutyauujama (Y ukl,
1994).
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3. MeTo0/10JI0LLIKH OKBUP

I'maBHM 1MJB OBOT MCTpakMBama je cienehu: YCTaHOBUTH Ja JIM MOCTOjU CTATUCTHYKH
3HaYajHa MoBe3aHOCT n3Mel)y opujeHTanyje auaepa Ha Jbysae U 3aJaTKe U 3al0BOJbCTBO
HacTaBHMKA y mmikomd. CrenuduyHA [WJBEBU: a) YCTAHOBHTH [a JU TOCTOjH
CTaTHCTHYKH 3HayajHa MOBeaHOCT M3Mel)y opujeHTanuje uaepa Ha Jby/ie U HacTaBHUKE
U 0) YCTQaHOBHUTH Ja JH IOCTOjU CTATUCTHUYKH 3HaYajHa MOBE3aHOCT OpHjEHTAlHje
JMjepa Ha 3a7aTKe U 33/I0BOJbCTBO HACTaBHHUKA.

[IpoGmem oBor mcTpaxuBama je O0HO: YCTaHOBHTH OJHOC HM3Mel)y cTmia pykoBohema
JHMPEKTOpa IIKOJIE U 330BOJHCTBA MOCIOM HacTaBHUKA. KoHKpeTHH nmpobiemu cy Ouiu
crnenehu: a) yCTaHOBHTH OIHOC M3Mel)y opHjeHTalmje TUpeKTopa MIKOoJIe Ka JbYAnMa |
33JI0BOJBCTBA TIOCIIOM HACTABHMKAa W 0) YCTAHOBHTH OJHOC u3Meljy OpHjeHTaluje
OUpEeKTOpa MIKOJIE Ka 3aJalidMa M 3aJ0BOJECTBA IIOCJIOM HAacTaBHHKaA. I[Ipobiem
UCTpaKMBaba je JOBEO IO 3ajenHuuke xumorese. X: IlocToju craTUCTHYKH 3HAYajHA
noBe3aHocT u3Mmely cTmia pykoBohjema AMpeKkTOpa IIKOJEe M 33J0BOJECTBA MOCIOM
HacraBHuKka. KonkperHe xumotesze cy cnenehe: X1: IlocToju craTHCTHYKHM 3HayajHa
MOBE3aHOCT M3Mel)y ycMmepema Juiepa Ha JbyJAe U 3aJ0BOJHCTBA IOCIOM HACTaBHHKA!
X2: TTocToju cTaTUCTUYKK 3HaYajHA TIOBE3aHOCT M3Mel)y yeMepema iujepa Ha 3a71aTke U
3aJJ0BOJHCTBA TIOCJIOM HACTaBHUKA.

HcrpaxuBaun cy KOPHCTWIN JIBa MHCTpyMeHTa. [IpBH HHCTPYMEHT je KopumheH pagu
YCTaHOBJbHBaKkA YIPABJBAYKOT CTHJIA IHMPEKTOpa HiKojie. 3a motpebe HCTpaKUBamba
MOHAIIaka JUPEKTOpa IMIKoie, KopumheH je amantupaH biiejkoB WHCTPYMEHT, KOjU je
takohje mo3Har kao MeHapepcka mpexa (Blake & Mouton, 1985). UuctpymeHT je
canpxao 18 murama ca nerocrerneHoM JIMKEPTOBOM CKaloM, O[] KOjHX je ICBET NMUTaba
Omo y Be3u ca ycMmepenomhy Ha Jpyzme (Y - 0Sa) , a Ipyrux JOEBET ce OAHOCHIO Ha
yCMepeHoCT Ha 3amatke (X - 0Sa). Jpyru ucHCTpyMeHT je Gro kopuiheH Kako Ou ce
nobuie nHdopmanuje o 3a10BOJFCTBY HACTABHHUKA, U OH CE 30Be Y TUTHHK 3aJI0BOJHCTBA
nociiom (Job Satisfaction Survey (JSS)) (Spector, 1985). V oBoM wucTpakuBamy je
kopumheHa ajnantupana Bep3uja, Koja je caiapkana 29 mnuTama ca MeTOCTENCHOM
JlukeproBom ckasioM. OBa MUTama OMKUCYjy ACIEKTe 33J0BOJHCTBA TOCIOM.

Y30pak ce cactojao o1 22 OCHOBHE U Cpejiibe IKoe jeane odaactu y Cpouju. 13 cBake
IIKOJIEe je IO JeceT HACTABHHKA M IO jelaH IMPEKTOp WCHYHHO yNUTHHK. Ha kpajy
nporieca Omio je 242 ucnuraHuka, o7 Kojux je 0mmo 220 HacTaBHHKA U 22 TUPEKTOpA.
On 22 nmpextopa, 14 je skeHCKOr mona a ocMopo MymKor. CBH YYECHUIM HMajy
3aBpILICH (aKyJITeT.

3aBHCHa TIPOMEHJBUBA j& 33J0BOJHCTBO IIOCIIOM HacTaBHHKa. MaHmdectyje ce kpo3 10
oOnacTu: kapujepy, KOMYHHUKAIH]y, IPUPOAY MOCTa, pa3Boj MmKoie, 00yKe, yIpaBJbame,
OJIHOC ca KoJjieraMa, TUMCKH paJl, jeHaKoCT U 0e30eauocT. OBH aCleKTH Cy MOTPEOHH 3a
OIUC 3aBUCHE MPOMEHJbHBE.

3aBHCHA POMEHJbMBA CE€ OJHOCH Ha CTHJ pyKkoBohema suzepa. [Ipema Tome, nBe BpcTe
nuzaepa ¢y neuHHCAHE: a) JIUAep YCMEpeH Ha Jbyjae u 0) Jaep yCMepeH Ha 3aIarke.
Jlumep ycMepeH Ha Jpyje je THMCKH Bola, u oH/OHa ce ycMepaBa Ha Jpyze. To 3HauH 1a
je oBakaB JIMzep cTekao 0oJbe pe3yiTaTe yCMepemeM Ha JbyJle Hero Ha 3amatke. Jluzmep
ycMepeH Ha 3a/1aTke je Takohe Boha ca 6osbnM pesynTaTuma Kajia cy y NuTamy 3a1alu
YMECTO JbY/IH.

Ipu obpagu monaraka KopuinlieHe Cy: a) AGCKPHITHBHA CTAaTUCTHKA (QpUTMETHYKA
CpenMHa W CTaHAapAHA JeBHjauuja) U 0) CTATHCTHYKO 3aK/bYYHBame, KOje YKIbydyje
KOpeNallMoHe TEeXHHKE 3a YCIIOCTaBJbale IpaBlla W HUBOA IIOBE3aHOCTH u3Mely
HE3aBHCHE M 3aBHCHE MpoMeHsbrBe. CBe cTaTHCTUUKE aHam3e cy ypahene y SPSS 20.0
(Craructuukm maker 3a J[pymirsene Hayke 3a ,,Windows).
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4. Pe3yaratu

Kao mro ce moxke Buieru Ha TabGemu 1, cBM acreKTH 3a/l0BOJbCTBA HAacCTaBHHKA CYy
penaruBHO Bucoku. Ha ckamm ox 1 — 5 cBe npanese Bpenuoct 3. Mnak, ucuTaHunu cy
NPE/ICTaBIIIN HajBUILIE 3370BOJECTBO Oe30enHOIINy, pagHUM BEIITHHAMA U IIPUPOJIOM
nocna. [Totom cnene: pykoBolheme, KOMyHHKalMja, pa3Boj LIKOJIE, jeHAKOCT, TUMCKU
paj, oIHOC ca KoJieraMa U Kapujepa. Tpebano O HarjJacuTH Ja MOCTOjH U3y3€THO MajIH
00uM obacTu ca HajehrM M HajHM)KMM HHUBOOM 33J10BOJbCTBA. Kao mito mMoxeMo naa
BUIEMO y Tabenmu 2 pe3ynaT 3a10B0JFCTBA HACTABHHKA je penaTuBHO BHcok (M=3.81).

Tabemna 1: Omwcu acriekara 3a0BOJECTBA ITOCIOM HACTaBHUKA

N Min | Maks. | M SD

Kapujepa 220 1 5 3,41 | 0,870
Komynukammja 220 1 5 3,94 | 0,710
IIpupona mocna 220 1 5 3,99 | 0,761
Pa3Boj mkoine 220 1 5 3,8 | 0,773
Panue Bemrune 220 1 5 4,02 | 0,598
MeHayuMeHT 220 1 5 3,95 | 0,765
OmHOC ca KojeraMma 220 1 5 3,60 | 0,762
Tumcku pajn 220 1 5 3,67 | 1,049
PaBHompaBHOCT 220 1 5 3,86 | 0,911
CurypHocT 220 1 5 4,10 | 0,942

H-Bbpoj ucnuranuka, MUH-MHHUMYM, Makc-MakCHMYyM,

M-aputmernuka cpeauna, C/I-cTannapiHO OJCTyname

Tabena 2: YKyHO 3aJI0BOJHCTBO MTOCJIOM HACTaBHUKA

H Mun Makc M Cl
SWIOBOmCIS0 220 | 1 5 | 381 | 0480

H-Bpoj ucriurannka, MuH-MHHUMYM, Makc-MaKCHMYM,
M-aputmernuka cpeauna, C/l-ctaniapiHO OACTyname

IIpoceuHa ycMepeHOCT TUpEKTOpa IIKOJIe Ha Jbyae je M=7,36, 0K je ’bUXOBO MPOCCYHO
ycMepere Ha 3ajatke M=7,45 (TaGena 3). Ctora, pa3iiika je U3y3€THO Maja, Tako Ja
MoxeMo pehr Aa Cy AUPEKTOPH IIKOJIa Y OBOM Y30PKY PEJIATHBHO jeTHAKO YCMEPEHH Ha

JbYJZIC U Ha 3aJIaTKE.

Tabena 3: JaunHa yCMEPEHOCTH TUPEKTOpa IIKOJIEe Ha JbY/Ie U 3aJaTKe

H Mun Makc M Cl
YcmepaBame Ha Jbyje 22 5,8 8,6 7,36 0,783
YcMmepaBambe Ha 3a1aTKe 22 6,4 8,4 7,45 0,675

H-Bbpoj ncnuranuka, MUH-MUHUMYM, Makc-MakCUMyM,
M-aputmernuka cpeauna, C/I-ctaniapiHo OACTyname
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CrimpmaHOBY KOS(HUIIMjEHTH Kopesanrje KOPUIINeHH Cy 32 UCTPaXUBAKE TIOBE3aHOCTH
n3Mel)y opujeHTanyje Ha JbyHIe Of CTpaHe TUPEKTOpa W 3aJ0BOJHCTBA HACTABHUKA Y
mojenHAM objacTuMa Wy ToTaimHo] BpemHocth (Tabema 4). IlocToju CTaTHCTHYKH
3HayYajHa IMO3UTHBHA TIOBE3aHOCT OPHjCHTAIMje Ha JbYJE O]l CTpaHe JUPEKTOpa IIKOJIE U
3aJ0BOJbCTBaA pa3BojoM mkoje (rho=0,760, p=0,007), oguoca ca konerama (rho=0,691,
p=0,019) u tumckum pamom (rho=0,615, p=0,044). CBHM CTaTUCTUYKH 3HAYAjHH
mehyonHocn, koju ykaszyjy Ha To na noBehaBame jeqHe NpPOMEHJBHBE pe3yiTupa
noeehameM Jipyre U oOpHyTOo. Tpebano OM HAOMEHYTH Jia Cy CBE CTATHCTUYKH BaKHE
noBe3anoctu Bucoke u Tto oxn 0,615 To 0,760. He mocroju crarucTuuku 3HauyajHa
MOBE3aHOCT MMel)y OpHujeHTalllje Ha JbY/IC U 3a/I0BOJBCTBA Y ACIICKTHMa KOMYHHUKAIIH]e,
NpUpOJIE MOCNA, PaJHUX BEIITHHA, Kapujepe, pyKkoBohema, jeqHaKoCTH U 0e30eIHOCTH.
Takolje, He MOCTOjM CTATUCTUYKHU 3HAYajHA MOBE3aHOCT m3Mely ycMmepema Ha Jbyje H
[EJIOKYITHOT pe3ynTara Jo0OHjeHOT U3 CKajie 3aJ0BOJHCTBA.

Tabena 4: Kopenanuja n3mel)y ycMepeHOCTH Ha JbYA€ U 3310BOJECTBO TIOCIIOM

HAacTaBHHKA
YcMepeHOCT Ha Jbyze
Kapujepa rho ,168
p ,621
KomyHukarja rho ,364
p ,270
[Mpupoaa mocna rho 3771
p ,253
Pa3Boj mkoire rho ,760
p ,007
Panne BemTuHe rho 365
p ,270
rho ,589
MeHayuMeHT 0 056
OnHoc ca Kojierama rho 691
p ,01%
Tumcku pan rho 615
p ,044
JemHakocT rho 481
p ,135
CurypHOCT rho 979
p ,064
Yxynno 3a0060.6cmeo nacmasnuxa rho 581
p ,061

* CTaTHCTHYKY 3Ha4ajHO HA HUBOY 0, 05, * * CraTncTiuky 3Ha4ajHO Ha HUBOY 0, 01,
rho-CrimpmaHoB KoeduIHjeHT Kopenanuje , P — CTaTHCTHYKH 3HAYa]

IToBezanocTn m3Mmel)y opujeHTaluje Ha 3a7aTke OJf CTpaHe IIKOJICKOT JWPEKTOpa U
3aJI0BOJBCTBA HACTaBHMKa Cy Takohe wuctpaxenu (Tabema 5). CrnupmanoBu
KOe(HIINjeHTH KOpealije MoKa3aln Cy Ja MOCTOjH CTATUCTHYKU HETaTHBHA KOpeaIyja
n3mel)y ycMmepema Ha 3aJaTke M 33J0BOJbCTBAa HACTABHUKA Yy O0JACTH KOMYHHKAI[H]je
(rho=-0,612, p=0,046), passoja mkoine (rho=-0,380, p=0,049) u Ge3bexnoctu (rho=-
0,739, p=0,009). OBu pe3yiTaTi MOKa3yjy Ja je BHUIIE TUPEKTOPA YCMEPEHO HA 3a/IaTKe,
Jla Cy HaCTaBHMIM Mambe 33J0BOJbHH KOMYHHKAL[M]OM, Pa3BojeM MIKoiie 1 6e30enHomhy.
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He mocroju crarncTruky 3Ha4YajHa Be3a n3Mel)y ycMepema Ha 3a/1aTKe W 33/I0BOJHCTCBA

y acmeKTMMa pagHUX BEINITHHA, Kapujepe, OJHOca ca Kojierama, TUMCKOT paja H

jemHakoctu. Takole, opHjeHTanMja Ha 3aJaTKe HHjE y CTAaTHCTHYKA BaKHOM

MO3UTHBHOM OJHOCY Ca MEJOKYIIHHM pe3ylTaToM ¢ OO3MpOM Ha 3aJ0BOJECTBO
HaCTaBHHKaA.

Tab6ena 5: Kopenamyja n3mel)y ycMepeHOCTH Ka 3a7aruMa
Y 33/I0BOJECTBA MOCJIOM HACTABHUKA

YcmMmepeHocT ka 3aganuma
Kaprjepa rho -,043
p ,89%
KomyHuKanuja rho 612
p ,046
[Mpupoxaa mocia rho -433
p ,184]
Pa3Boj mKomne rho -,380
p ,049
IPagHe BemTHHE rho 122
p 121
MenayiMeHT rr;o :igé
OmHOC ca KoJierama rho 096
p 178
Tumcku pan rho 148
p ,664]
Jennakoct rho 982
p ,060
CurypHocT rho 739
p ,009
rho -,462
YKynno 3a0060.6cmeo nacmasnuka 0 152

* CTaTHUCTHYKY 3HauajHo Ha HUBOY 0, 05, * * CraTucTiuku 3Ha4ajHO Ha HUBOY 0, 01,
rho-CrimpmanoB koedurmjeHt kopenamuje , P — CTaTHCTHYKH 3HAY4]

5. AHajau3a pe3yJarara

HajuntepecanTHHjH pe3yiTaT OBOT HCTPaKWBama jecTe MO3UTHUBHA Be3a m3Mely cTHia
yIopaBJpamka IUPEKTOpa YCMEPEHOT Ka JbyAWMa U 3aJ0BOJHCTBA HACTaBHUKA Y
obiacTuma: pa3Boja INKOJE, OJHOCA Mel)y Koierama M THMCKOr panaa. JlupexTop
ycMepeH Ka JbyJMMa MO3UTHBHO yTHYE Ha 33/I0BOJLCTBO HACTaBHHMKa y oliacTuma
pa3Boja mkoje, ogHoca mel)y Kosierama M THMCKOT paja. IupekTop ycMepeH Ha Jbyie
uMa TEHJCHIN]Y Ka pa3BHjamy IEMOKPATCKUX OJHOCA KOjH MMajy AMPEKTaH yTHIaj] Ha
pasBoj mKoie. Y3 To, IUPEKTOP KOju ce OpHHE 0 JbyauMa ce Takohe OprHE U 0 ’hOXOBUM
OJIHOCHIMA, TaKoO JIa je OJHOC ca capaJHUIMMa y OBUM oOiactuma nobap. JJobap Tumcku
pal je 10Ka3 MO3WUTHBHE MIKOJICKE KIMME M capajme Mel)y HacTaBHUIIMMA, INTO CE U
OYeKyje 0/l HACTABHUKA.

HcrpaxuBame je 1mokasano ja IOCTOju HeraTHBHA Be3a m3Mel)y aupekropa ycMepeHor
Ha 33J1aTKe W arekaTa 3aJ0BOJbCTBA IT0CIIOM, Kao IITO Cy KOMYHHKAIHja, pa3Boj MIKOJIe U
6e30emHOCT. JlMpeKTOp ycMepeH Ha 3aJaTKe HEraTMBHO YTHYE Ha 3aJI0BOJHCTBO
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HACTaBHUKA y oOJlacTMMa KOMYHHUKAIlMje, pa3Boja IKoie W 0e30eqHOCTH. 3aKJbydIH
KOjU ce MOTY JOHETH Ha OCHOBY pe3yiTaTa Takole moxasyjy na mIupekrop koju obpaha
BUIIIC AK€ Ha 3a7aTke he oOpahatn Mame makibe Ha KOMYHHUKAIH]y U 0e30eTHOCT. Y3
TO, HACTABHUIIA MHCJIE 1a IUPEKTOP YCMEPEH Ha 3aj1aTtke Hehe pa3BUTH JbyICKE pecypce
U I€MOKpPATCKe OJHOCE KOjH TOJICTHYY pa3Boj mIkoje. J[o CIMYHUX pe3yrnTara je Iomao
Po6urc y cBoM uctpaxusamwy (Robbins & Judge, 2009).

[IperxonHo HaBeneHW pe3ynTaTd NOTBphyjy mnocraBibeHe xumorese. X1: Ilocroju
CTaTHCTHYKM 3HayajHa Be3a u3Mely ycmepema nuaepa Ha Jbyle U 3aJI0BOJBCTBO
HactaBHUKa; X2: [locToju cTaTMCTHYKM 3HauajHa Be3a u3Mely ycMmepema jujepa Ha
3aJaTke M 33/I0BOJLCTBO HacTaBHHMKa. CBHM OBM pe3ynTaTd HMHAWPEKTHO IHOTBPhYjy
3ajeanuky xunoresy: X: [TocToju cTaTHCTHYKY 3Ha4ajHa Be3a M3Mel)y CTHiia yrpaBibarba
JMPEKTOpa LIKOJIE U 33/10BOJHCTBA HACTABHHKA.

3aHUMJBUB pe3yiITaT O KOT CE€ JIOLLIO HCTPAKUBAEM jECTE CXBAaTamhe HACTABHUKA /1
cy y HajBehoj MepH 3a10BOJFHH acleKTHMa 0e30€THOCTH, paJHNUX BEIITHHA W MPUPOIC
nocna. HacraBuuim cy 6e30€AHOCT paHTHpalid Ha BPXY ejeMeHaTa 3aJ0BoJbcTBa. To
3HAYM Jla Cy HACTABHHCH 3aJ0BOJbHH CBOjUM TMOCIOM 300T HeroBe 0e30eqHOCTH.
Ipunuke 3a 3anocneme y CpOuju cy joumr yBeK BeoMa peTKE a M0Cao HACTABHHKA
oMmoryhyje BHUIIIM HIBO CUTYPHOCTH y mopeljemy ca octamum mnpodecujama. [lopern Tora,
HACTAaBHUIIM CMaTpajy Ja cy mo0po oOy4eHH 3a CBOj IOCA0, INTO 3HAYM Ja IMOpes
MOYECTHOT O0paoBama CTECUYCHOr Ha (haKyaTeTy, OHH HMMajy M MPHIHUKY 3a CTPYYHO
yCaBplLIaBambe.

PesynraTu 10 Kojux ce IOLUIO MO NHUTaky yCaBpllaBama U 3aJ0BOJHCTBA HACTABHUKA CY
y ckaany ca gocafamimsum pesyiaratuma (Cano & Miller, 1992; Yousef, 2002; Sharma &
Jyoti, 2006, 2009). Ocum Tora, HACTABHHIIU Cy 3aJ0BOJbHU CBOJHUM IIOCIOM jep BOIE
npupoy cBor nocia. OBH pe3yiTaTu ¢y Takolje y ckiaay ca pe3yiratuma MpeTXOAHUX
uctpaxuBamba (Herzberg u cap., 1959; Kusum & Billingsley, 1996; Perie & Baker,
1997; Dinham & Scott, 1998; Evans, 1998; Tillman & Tillman, 2008; Sharma & Jyoti,
2006).

HacraBHuin cy Mame 33J0BOJbHM THMCKHM pajioM, OJHOCHMa Ca Kojerama Wu
kapujepoM. Kapujepa je Ha MOCIEAmEM MECTy jep IIKOIa He Mpyka (UHAHCH|CKY
MOJPIIKY 32 pacT M pa3Boj HACTABHUKA Kao W HUXOBOr yHampehuBama. Jlo cimuHHX
pesyarata Cy JOUUIM M MpeTxoaHd wuctpaxuBaud (Jomosuh, 2004; Taylor &
Tashakkori, 1995).

IIpencraBibeHO UCTPAKUBAKE MOKA3yje jeqHaK Opoj AMPEKTOpa YyCMEPEHUX Ha JbylAe U
JIMPEKTOpe ycMepeHe Ha 3azaTke. To 3HauM Ja cy IUPEKTOPU YCIICHIHU Y OJp)KaBamby
paBHOTEXKE M3Mel)y HajBaXKHHUjUX acIeKaTa BHXOBOT [OCHA: JbY/IU U 33/1aTaKa.

6. 3akibyuak

VY Bpemeny Op3ux U TypOyJIeHTHHX MPOMEHa, TPOOJIeM 3a/I0BOJbCTBA 3aIIOCIIEHHX, Ka0 U
BUXOB OCTaHAK y OpraHW3alHjH, IIOCTaje M3y3eTHO BakaH. CpOMja mMa BETUKHU OJUIUB
BHCOKOOOPA30BaHMX JbYIU y NIpyre 3emibe. [locTaje cBe Texke mpoHahw Jbyze 3a paj y
00pa30BHUM HMHCTUTYIIMjaMa, Ka0 W HAYMHE 3a TIOJCTHIIAKE OBUX JbyIW Ha pam. Y
CpOuju takohe Baxku cxBaTame Jla BehnHa HacTaBHUKA HHj€ 33JJ0BOJbHA CBOjHM paJiOM.
Uunu ce nma je pactyhe He3amoBOJBCTBO IMOCIOM pe3yiTaT onanajyher oOpazoBHOT
craniapaa. HacraBauim cy HecpehHM yIpKOC pa3iMYUTHM IDIAaHOBMMA M IIPOTpaMHMa
KOjH Cy NPUMEHEHHM Kako Ou ce yHampenauo mocao. Ctora, 3aJl0BOJbCTBO THOCIIOM j€
KJby4HN (akTop y yHamnpehemy KBanuTeTa IpeaaBama, 00pa3oBama M HCTPAXKHBamba,
Kao ¥ oHoca Mel)y yueHumma, a u Mel)y yueHHnmMMa 1 HacTaBHULMMA.

32



Hsana Jowanos-Bpeosuh, Hebojua [lasnosuh - Oonoc usmely cmuna pykogohera oupekmopa wikone u
3a0080/6CMBA NOCIOM HACMABHUKA
XuT menaymenm, Ton. 2(2): 22-37

3a10BOJBCTBO TIOCIIOM j€ BayKaH KOHCTPYKT KOjH yTHUYE Ha OPTaHU3AIMOHO ITOHAIIAE
3aIOCIICHNX Kao M OpPTraHU3aIlOHHM yYHHAK. 3a/JI0BOJECTBO HACTABHHKA je BAXKHO jep
JOTIPHHOCH M3y4aBamky OPraHW3allMOHE W HacTaBHE e(hMKAaCHOCTH, KOja Ha Kpajy yTHde
Ha TocTurHyhe caMux ydeHHKa, 3ajeJHO ca BUXOBUM yuemeM. O0pa3oBHE HHCTHTYIIH]EC
ca 33JI0BOJbHUM HAaCTaBHHUIIMMA Cy e(pUKACHHUje W MPOAYKTUBHHUjHE OJ WHCTHTYNHja ca
Mame 330BOJFHUM WM HE33/JI0BOJFHUM HAacTaBHHM ocobJbeM. CTynuja je m3BeneHa ca
IWJbEM CTHLAkba YyBHIA Yy II0Jb€ 3aJI0BOJHCTBA HACTABHMKA CBOJUM IOCIOM U
CIIOCOOHOCTH YTHIamka Ha oxpeljeHe CTHIIOBE pyKoBohema a y BEe3M ca 3al0BOJbCTBOM
HacTaBHHUKA.

Crun pykoBohema AupeKkTopa U 3aJJ0BOJ5CTBO HACTABHHKA CY JIBa BEOMa BakHa (hakTopa
3a IIKOJICKU MOCao. YTpPaBO Taj CTHI PYKOBOhCHa KOjU MMajy NTUPEKTOPH je OCHOBHO
MOHAIIake Y PaJHOM NPOLECY M OHO YTHYE Ha CBE LIKOJCKE yYHHKE. 3aJI0BOJHCTBO
MOCJIOM HAacTaBHUKA MOXe OWTH NeQHuHHCAaHO Kao a()eKTWBHU CTaB HACTaBHHKA IpeMa
BUXOBO] YIO3W, M3BEACHO] M3 €Balyallljeé KapaKTepHUCTHKa caMor Iocia. Pesynratn
OpojHHUX HCTpaKMBamba yKa3yjy Ha TO Ja CTHJI PYKOBOlema yTH4Ye Ha 3aJl0BOJHCTBO
HACTaBHHKA.

[pencraBibeHO HCTpaXXMBakE je MOKA3alo0 YTHIAj CTHIA pyKoBohema y IIKOJNM Ha
3370BOJBCTBO HACTABHHKA. JIMPEKTOp YCMEpeH Ha Jbyde MO3UTUBHO yTHYE Ha
3aJJ0BOJECTBO HACTaBHUKA y OOJACTH pa3Boja IIKOJIE, OJJHOCA ca KoJieraMa M TUMCKOT
pana. JlupexTop ycMepeH Ha 3ajaTke yThde Ha 3aJJ0BOJbCTBO HACTABHHKA Y 00JacTHMa
KOMYHHUKaIIMje, pa3Boja IKoye 1 6e30eJHOCTH.

[MpukasaHu pe3ynTaTd TOKa3yjy Jla Cy HAcTaBHUIM 3aJI0BOJbHU CBOJHUM pajoM.
HacraBHuim cy yriaBHOM 3aJI0BOJbHU aclieKTUMa 0e30€JHOCTH, PaHUM BEITHHAMA U
NPHPOIOM mocia. 3akibydeHo je na he oOpaTHTH MaKkby Ha paj ca yYeHHIMMa M Ha
6oJsbH pan mkone. HacTaBHUIM MMajy BUCOKO MHIJBEHE O AUPEKTOPHUMA IIKOJA KOjH
HETyjy AEMOKpaTcKe OJHOCE W KOju ce OpHHY Mo murtamy oxHoca. OHH Bepyjy HAa cy
nmo0po oOydyeHH 3a W3a30BaH MOCA0 Y IIKOJH, 300T dera Ou omoryhaBame HampeaoBama
y KapHjepy MOIJIO MMATH IMO3UTHBAH YTUIAj HA BbUXOBO 38JJ0BOJHCTBO MOCIOM H MOTJIO
Ou OWTH OITMYAaH TTOACTHIIA].
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Abstract: For the European Union, as well as for other countries in the world, tourism
represents an important economic activity based on a wide range of products, attractions
and destinations. Cross-sectorial character of tourism industry significantly determines
the system of management which must be coordinated at various horizontal and vertical
levels. From the vertical perspective, the organizational structure of tourism in Slovakia
can be divided into three levels — national, regional and local. Concerning horizontal
structure, the system is divided into public sector (state administration and self-
government) and private sector (third sector and the business sector). Key institutions in
tourism development are the Ministry of Transport, Construction and Regional
Development of the Slovak Republic, Slovak Tourist Board, self-governing regions and
municipalities, regional and local tourism associations and professional associations and
societies. Slovakia finds itself in a rather complicated situation in the international
tourism market. The country is now facing some major economic and legal changes in
the tourism sector which should accelerate the development of tourism.

Keywords: management in tourism, development, Slovakia, tourism market
JEL classification: L83, R58

TpenyTHo cTame y ynpaB/bamby TYPU3MOM Y
CaoBaukoj

Cazxerak: 3a EBponcky YHHjy, Kao yocTalloM M 3a OCTalie 3eMJbe Y CBETY, TypU3aM
Npe/CTaB/ba 3HAYajHy IPHUBPEIHY AKTUBHOCT 3aCHOBaHY Ha IIMPOKOj ITOHYIH
NPOM3BOJIA, aTPaKiyja M JecTHHAUMja. MelhyaucIuminHapHu KapakTep TypPHCTHUKE
WHAYCTPHje Yy BEIWKO] Mepu ojpelyje cucreM ympaBikamba KOjH Mopa OHTH
KOODJVHHUpPaH Ha pa3IMuNTHM XOPH30HTAIHUM W BEPTHUKAJHMM HHBOoMMa. M3
BEPTHKAJHE MEPCHEKTHBE, OpraHu3alMoHa CTPyKTypa TypusMa y CloBaukoj MOXe ce
MOJEJIMTH Ha TPU HMBOA — HAIMOHAIHH, pPETHOHAJIHM W JokanHu. Kazma je peu o
XOPHU30HTAIIHO] CTPYKTYPH, CHCTEM Ce JIeTT Ha jaBHU CEKTOp (Zp>kaBHA aJMUHHUCTpAIHja
W caMmoylpaBa) W TNPHBATHU CEKTOp (Tpehm cexrop W TMOCIOBHU cekTop). Kipydne
WHCTUTYIIMj€ 3a pa3Boj Typusma cy MuHHCTapcTBO caoOpahaja, wu3rpagme U
pernonanHor pasBoja PemyGmuke CmoBauke, COBaukM TypHUCTHYKH YIIPABHHU 0100D,
caMoyomnpaBa Yy pErMOHMMa U OIIITHHAMA, PErHOHAIHE M JIOKAIHE TYPUCTHUYKE
aconpjanyje u mnpodecroHaIHe aconujanyje W yupyxkema. CioBauka ce Hala3H y
NPWINYHO KOMIUTMKOBAHO] CUTYalHWjH Kaja je Mel)yHapoJHO TPXKHIITE Yy MUTAkY. 3eMiba
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ce TPEHYTHO Cyo4aBa ca KJbYYHHM €KOHOMCKUM U IPABHUM IIPOMEHaMa y TYPUCTHYKOM
CEKTOpY Koje Oy Tpebaino na yop3ajy pa3Boj Typu3Ma.

Kibyune peun: ynpasibambe Typu3MOM, pa3Boj, CloBadka, TypUCTHYKO TPIKHUILITE.
JEL xaacupukamuja: L83, R58

1. Introduction

Tourism industry represents a significant economic activity in many countries around the
world. As an inter-sectorial industry, it directly and indirectly interferes with other
sectors of the economy - industry, trade and services, finance, transport, regional
development, culture, health care, education, sports, environmental protection,
agriculture or employment. Tourism can stimulate the growth and development of the
regions (particularly those that are economically and socially underdeveloped) and can
generate employment and business opportunities. It supports the growth of knowledge,
understanding and social inclusion. If we look at the international market, we can see
that Europe is still the most visited region in the world, although its share steadily
decreases. According to the latest statistical survey, tourism accounts more than 5% of
EU gross domestic product (and up to 10% when including related activities in other
sectors - transportation, retail, etc.) and the share is still increasing. The main priorities
of the EU strategy in the field of tourism are a) to stimulate competitiveness in the
European tourism sector; b) to promote responsible, sustainable and high-quality
tourism; c) to consolidate the image and profile of Europe as a collection of sustainable
and high-quality destinations; d) to maximize the impact of financial instruments and
policies of the European Union in development of tourism (European Commission,
2010).

2. Position of tourism in Slovakia

Almost all states are seeking to strengthen their position in the competitive tourism
market through various incentives and tools. In terms of tourism at European level,
Slovakia can be seen as an underdeveloped country. Tourism sector has accounted for
only 2.5% of gross domestic product (GDP) in the Slovak Republic in 2011 (Ministry of
Transport of the Slovak Republic, 2013).

Table 1: Number of tourists in Central European countries in 2007-2011

2007 2008 2009 2010 2011
Slovakia 3,778 4,083 3,381 3,392 3,571
Austria 31,141 32,616 32,317 33,389 34,629
Czech 12,961 12,836 11,986 12,471 12,912
Republic
Hungary 7,474 7,651 7,151 7,473 8,021
Poland 18,947 19,556 19,354 20,462 21,477

Source: (The UNWTO World Tourism Organization, 2013)

Of all Central European countries (Slovakia, Poland, Hungary, Austria, Czech
Republic), Slovakia performs as the weakest (Table 1). At the same time, it is necessary
to note that differences among countries are obvious. Comparing the amount of value
added tax, we can see that Slovakia has the highest percentage among all countries
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(except Hungary where the VAT on food reached 27%), which negatively affects the
final price to the customer and the net income of the entrepreneur consequently (Table
2). Austria, as a major player in tourism in the region, attracted more than 34 million
visitors in 2011 and its market continues to grow, even during the global economic
crisis. Tourism offer in the Czech Republic is strongly associated with Prague as a major
tourist destination in the country. The number of foreign visitors is higher than the
number of domestic visitors only in Austria and the Czech Republic. The market in
Slovakia peaked in 2008, with a fairly massive decline in 2009 (about 17%). The
situation has gradually stabilized since 2011. The strongest international demand for
Slovakia as tourist destination is still coming from mainly neighbouring countries — the
Czech Republic, Poland, Germany, Austria, Hungary; then, from Italy, Great Britain,
Russia, Ukraine and France.

Table 2: Value Added Tax in the Central European countries, 1% January 2012

Slovakia 20 20
Austria 10 10
Czech Republic 14 20
Hungary 18 27
Poland 8 8

Source: ( Ministry of Transport of the Slovak Republic, 2013)

There are several reasons for relatively modest contribution of tourism to Slovak
economy. Firstly, economic and social importance of tourism has not yet been fully
appreciated in Slovakia, particularly at the national and regional levels. The state lacks a
long-term, stable and continuous tourism policy that would cover/manage all activities
related to tourism at lower levels. Along with the changes of political parties in the
national government, approaches to tourism sector change as well. Tourism promotion
and development is very uneven and it can hardly be considered as systematic. The
absence of a coherent policy of tourism has resulted in the adoption of various decisions
and approaches of the government, self-governing authorities or tourism associations,
without having common visions or shared goals. Only basic rules exist for the
management, coordination and assignment of responsibilities for individual players in
the tourism industry. Tourism market is developing very spontaneously and non-
systemically. Another point is the question of using resources. The country has an
amazing natural and cultural potential for tourism, but the existing resources are not used
or used only partially. If the country wants to succeed in the international market, the
resources must be transformed into marketable products or destinations able to satisfy
changing demand of domestic and foreign customers.

3. Tourist potential of Slovakia

On the other hand, we can point out some positive aspects and changes in the tourism
sector in Slovakia. The country has great cultural and natural sources that are unique and
among most interesting in whole Central Europe (Lenovsky, 2013a; Lenovsky, 2013b).
Let’s briefly mention more than 12 accessible caves, 30 spa resorts with natural healing
resources (water/ mud/ gas/ climate), around 15 high quality ski resorts, 10 folk
reservations, 10 open-air museums, dozens of important archaeological sites, more than
20 thermal parks and 9 beautiful national parks, including the High and Low Tatras
(Zabensky, 2013). There are thousands of churches, castles, chateaux, historic buildings,
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historic parks, libraries, archival documents and historical artefacts. There are also
beautiful villages with preserved cultural traditions — clothing, folk art, architecture,
food, and customs. Untouched rural areas, five sites listed on the UNESCO World
Heritage List (folk village Vlkolinec, the Spis castle with its environs, historic mining
town of Banska Stiavnica with technical objects, historical square of Bardejov and its
suburbs, a set of wooden churches) and a natural UNESCO site - caves in the National
Park Slovensky kras (Zabensky, 2011; Kurpas, 2012). Forests cover more than one third
of the surface in Slovakia. Infrastructure is constantly improving and latest technologies
are used in ski or spa resorts. Several golf parks set in beautiful surroundings offer high
quality experience. New accommodation facilities (wellness, business, family) cover the
whole range from small private accommodation in family houses up to the world famous
hotel chains, such as Kempinski, Hilton, Holiday Inn and others. The offer in restaurants
has also made a significant progress — visitors can choose from small family-owned
businesses to luxury restaurants. Slovak wine, beer, honey products, milk products and
other regional products (some of them registered in the EU quality system) face a new
period of their revitalization. The capital city of Bratislava is becoming the new
European destination for MICE (meetings, incentives, conferencing, exhibitions) market.
Slovak government also prepares motivational tools to attract international film
corporations to locate their production in Slovakia.

Regarding the Slovak tourism, an important element in its development has been the
accession of the country to the EU. Free movement of goods and services made the offer
open to the entire EU territory and it is easier to enter new markets now. Business
entities face increasing competition, which positively stimulates the growth of quality for
products and services. Many tourism subjects (municipalities, museums, schools, hotels,
food companies, spas, ski resorts, thermal parks etc.) have managed to strengthen their
position and to streamline their activities through EU funds, Cross-Border Cooperation
Programmes and the Rural Development Programme. Slovakia invests in highways,
railways, waterways and local infrastructure. Legislative and quality standards in
Slovakia are gradually improving. Control bodies and responsible institutions (e.g.
Slovak Trade Inspection) have successfully eliminated several negative effects, such as
unauthorised tour guiding, illegal private accommodation, sale of goods of unspecified
origin or the operation of uninsured travel agencies. In the following years, Slovakia is
planning to adopt the National Quality System in tourism services. Slovak Tourist Board
has stabilized its position and it uses latest marketing methods (YouTube commercials,
TV shots, unusual exhibition presentations etc.) to attract more visitors to Slovakia.
Tourism professionals constantly strengthen their prestige. On the other hand, their
social status is still rather underestimated if we compare it with e.g. banking sector,
industry, technology or IT sector.? Education in tourism is provided at many high
schools and five universities. A new generation of tourism professionals is growing —
young people with new approaches, fresh ideas, international experience, knowledge of
languages and technologies.

4. Management of tourism in Slovakia

The absence of a single European tourism policy implicates that the industry is regulated
individually by the Member States. The system of regulation in a particular country
reflects the importance of tourism in the economy. The concept of tourism development

2 It should be noted that a surprising winner in the competition for the Best Enterpreneur
of the Year 2011 in Slovakia was Lubos Fellner, the owner of the out-going travel
agency BUBO, providing tours to adventure and exotic destinations.
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strategy is unique and specific to each country. Therefore no single handbook or
generally accepted model for the tourism development can be applied. Most European
standards and best practices in tourism are related to the protection of consumers, local
communities and the protection of environment.

Activities in other sectors are usually realized on the base of a relatively narrow vertical
approach. But tourism is characterized with a horizontal connection to various sectors,
which is a result of cross-sectoral character of tourism industry. Tourism is influenced by
many subjects and entities - some of them are primarily concentrated on tourism, some
of them consider it as one of their wide range of activities. What makes the situation
even more complicated is the fact that the main issues of tourism industry affect many
other sectors, e.g. finance, culture, regional development, economy, agriculture, even
education and social care. It is very difficult to clearly define the duties and competences
— which institution or subject is uniquely responsible for a particular aspect/segment of
tourism industry. In the paper, we provide a basic organizational scheme of tourism in
Slovakia.

Figure 1: Organizational structure of tourism in Slovakia

STATE SELF- THIRD BUSINESS
SECTOR GOVERNING SECTOR SECTOR
SECTOR
National e Ministry of ZMOS more than 15
level Transport, (Association of | national
Construction | Slovak towns Associations and
and Regional | and villages) Societies (e.g.
Development Slovak
e Slovak Association of
Tourist Hotels and
Board Restaurants)
e related
ministries
Regional 8 Self- 4 Regional
level governing Tourism
regions Associations
Local more than 2800 e 35 officially | entrepreneurs
level Local registered and
municipalities Local Tourism | businesses
Associations (natural and
¢ 30 Local legal
Action Groups | persons)
e other non-
governmental
organizations,a
ssociations,
etc.

Source: (edited by authors, 2013)

From the vertical perspective, the organizational structure of tourism in Slovakia is
divided into three levels — national, regional and local (Figure 1). Concerning horizontal
structure, the system is divided to public sector (state and self-government) and private
sector (third sector and business sector). Key institutions in tourism development are the
Ministry of Transport, Construction and Regional Development of the Slovak Republic,
Slovak Tourist Board, self-governing regions and municipalities, regional and local
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tourism associations and professional associations and societies. Cross-sectorial
character of tourism requires the coordination of development that should be encouraged
by cooperation at inter-sectorial level.

Ministry of Transport, Construction and Regional Development — Section of
Tourism

The Section of Tourism under the Ministry of Transport, Construction and Regional
Development is central body for tourism sector on the national level (Figure 2). General
objectives of the section are to create legislative and policy conditions for tourism
development; to coordinate government agencies; to create and implement supporting
programmes and schemes of the state financial support; to create administrative and
technical conditions for obtaining the EU funds; to realize bilateral cooperation in
tourism and to support education of tourism professionals.

Figure 2: Organizational structure of the Ministry of Transport, Construction and
Regional Development

MINISTER’S STATE STATE HEAD OF
OFFICE SECRETARY 1 SECRETARY 2 THE OFFICE
Institute of Section of EU and Section of Road
Strategies Foreign Affairs Transport
Department of Section of Section of Rail
Crisis Operational program | Transport
Management Transport
Department of Section of Budget Section of Civil
Internal Audit and | and Finance Aviation and Water
EU funds Audit Transport
Air and Naval Section of Section of
investigation Construction Communications and
Postal Services

Plenipotentiary SECTION OF Section of Public-
for the TOURISM Private Partnership
Waterwarks
System
Gab¢éikovo-
Nagymaros

Section of Housing

Policy and Urban

Development

Source: (Ministry of Transport of the Slovak Republic, 2012)

The scheme clearly shows that tourism is still considered as a minor economic discipline
in Slovak economy. In many countries, the industry is managed by its own ministry. In
Slovakia, tourism is considered almost a burden — in a short period the section of tourism
was transferred from the Ministry of Economy, added to the Ministry of Culture (in this
period, the Ministry even changed its name to the Ministry of Culture and Tourism) and
finally was included in the organizational structure of the Ministry of Transport (all of
them having its pros and cons in terms of conditions for tourism development). Along
with these changes, the crucial positions change as well (minister, director of the section
or the director of the Slovak Tourist Board). This has caused certain problems and
difficulties - new management usually brings new approaches, methods and totally
different objectives, which leads to a lack of continuity, coordination, conceptual and
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comprehensive approach. If the country really wants to strengthen the competitiveness of
the tourism sector, it is necessary to build a system of coordination between these
subjects, particularly the ministries, because almost all of them have some responsibilites
concerning certain tourism tasks. We can argue if the current position of the tourism
sector under the Ministry of Transport is appropriate, but what is more important is the
need of a stable and long-term position which would create proper conditions for
systematic work.

Slovak Tourist Board

Presentation of Slovakia as an attractive tourist destination is in competence of a
specialised agency - Slovak Tourist Board (STB) founded by the Ministry of Economy
in 1995. This or a similar type of institution is established in every country within the
European Union (e.g. Czech Tourism in Czech Republic, Polish National Tourist Office
in Poland, Hungary National Tourist Office in Hungary). The aim of the institution is to
build a positive image of the country on foreign and domestic market and to present
Slovakia as well developed and hospitable tourist destination. The institution also
provides various marketing researches of tourism market (the research of demand, offer
and competition) and consulting services. The agency participates at international
tourism fairs and it is also responsible for the national tourist portal www.slovakia.travel.
The board has established the national tourism information system and the databases of
domestic and foreing subjects in tourism. It provides statistics and information for the
media, organizes press trips and supports over-all partnerships in tourism. One of the
priorities of the Slovak Tourist Board in recent years was the establishment of foreign
representative offices (Figure 3). At present there are 6 offices — in Czech Republic,
Hungary, Poland, Germany, Austria and the Russian Federation.

Figure 3: Organizational structure of the Slovak Tourist Board

DEPUTY MANAGING DIRECTOR
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Source: (Organizational structure of the Slovak Tourist Board, 2011)

Great problem of the Slovak Tourist Board has been the lack of funds. In 2007-2013, the
majority of activities was financed through EU structural funds. The perspective of the
agency for the period until 2020 is very insecure since tourism industry will not be more
supported through specific schemes, but only indirectly through other priorities. If we
compare budgets of these institutions in the European Union, we recognise that the
sector is fairly underestimated in Slovakia. But in recent years, the Board made a
relatively impressive progress. They launched a long-term marketing campaign for
Slovakia, using the symbol of a butterfly and the slogan: Slovakia — Little Big Country.
New marketing methods and tools — interactive videos, communication on social
networks, web presentation and others were used. A new section specifically focused on
the MICE segment - the Slovak Convention Bureau was included in the structure of the
organization.

Self-governing regions (SGR) and municipalities

One of the principles of European regional policy is the principle of subsidiarity, which
aims to support decentralization through the transfer of certain rights, duties and
competences to lower levels. Together with a reduction of support in tourism from the
state level, the activities and responsibilities of self-governing regions and municipalities
in tourism are still extending.

The territory of Slovakia is now divided to eight self-governing regions - Bratislava,
Trnava, Trencin, Nitra, Zilina, Banska Bystrica, Presov and Kosice. In organizational
structure of each region, it is possible to find a certain department with competences in
tourism (sometimes established as a specified and independent office of tourism,
sometimes it is included in the regional development, cultural or international relations
section). These bodies have powers and duties to develop tourism in a particular region.
First of all, they create plans for economic and social development in the region and they
also publish tourism development strategies and regional planning schemes in the region.
They should be involved in the implementation and coordination of regional
development programs. The regions are responsible for traffic infrastructure and can
create their own funds for the implementation of tourism activities in the area. Self-
governing regions also invest in institutions and property (museums/ galleries/ theatres/
sport clubs) within their authority, which has also a positive effect on tourism
development. According to the latest Act relating to tourism, No. 91/2010, they can
establish regional tourism associations. The status of self-governing regions is still not
stable and clearly defined. There exists a quite large disparity between the competences
they have been given and available material, financial and personal sources. In the
following years, the position of self-governing regions will probably be stabilized and
strengthened.
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Regional and local tourism associations

Each state that wants to develop tourism must support (using financial, methodological
or personal tools) the process of establishing local and regional tourism associations.
When we look at (not only in terms of tourism) succesful European countries, we must
understand that their success is built on strong regions. For many years (the first attempts
were made in 1991!) there was an effort in Slovakia to define legislation about
establishing and financing tourism associations. Finally in 2010, the new act on the
promotion of tourism was adopted in Slovakia. It can be considered as one of the major
changes in the tourism system in recent years. The Act no. 91/2010 on the promotion of
tourism was updated by amendment no. 386/2011. It is sometimes called the Act on
destination management or tourism cooperation, since it focuses on motivation of
tourism subjects to create partnerships and to establish relations of cooperation in Slovak
regions. The main novelty is the possibility of establishment of local tourism
organizations (OOCR) and regional tourism organizations (KOCR). Members of local
organizations must represent public and private sector as well (e.g. city, transport
company, spa resort, hotel, tourguide, folk group, university etc.). The organization must
generate at least 50,000 nights per year. One of the aims of the Act was to clarify the
situation among various types of organizations, clusters and associations which have
been non-systematically established in Slovak regions in the previous period (between
1991 and 2010). The act also guarantees state funding for registered organizations in 1:1
ratio (collected membership fees — state support) with the limit of 90% of the total tourist
tax collected. The idea of the Act was to invest in active and well-established
destinations in the first stage and to support new destinations in the next stage.* Through
a motivational aspect of government aid, the act tries to promote public-private
partnerships in tourism and to accelerate cooperation between (now fairly disintegrated)
tourism entities. The status of regional and local tourism associations is not very clear
today. Most of them focus on new websites, presentation at fairs, marketing activities,
travel packages and common tourism products, creation of information systems, the
support for their members and organization of events. One issue is still under discussion
- tourism associations in Slovakia are based on optional membership. But in some of
other European countries, membership in the association is mandatory, which brings
better regulation and more investments for tourism development.

5. Conclusion

Slovakia finds itself in a complicated situation on the international tourism market.
Although it has sufficient potential for tourism development in terms of primary and
secondary supply, these resources are largely unused as a product. In such
circumstances, tourism in Slovakia cannot have a major impact on the strengthening of
economic performance although it might significantly help in increasing the value added,
reducing unemployment and settling inter-regional differences. The new stage of Slovak
tourism must reflect current trends and dynamic changes in the industry — sustainability,

! About 34 local organizations and four regional organizations have been registered so
far, consisting of 220 municipalities, 500 entrepreneurs and 50 other subjects. The total
amount of the state support in 2012 was 3.3 million EUR. Unfortunately, Slovak
government decided to reduce the state support for organizations to the share 1:3 (This
means that if the organization generated € 90,000 from membership fees, it will be
supported only with the sum max € 30,000.
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quality standards, new trends in mobility, tourism for all (marginalized and disabled
included), innovations, new forms of tourism (shopping/ adventure/ gastronomy/ new
culture/ women oriented), strong public-private partnerships, new markets (Asia/Africa —
in terms of both demand and supply). The environment is changing — the competition
continues to evolve, the needs and expectations of consumers grow. Moreover, these
steps must be implemented in a relatively unstable economic situation in the world. The
following years will reveal if the State is able to build a stable position in the central
European market. Slovakia needs to find its competitive advantage if it wants to achieve
its strategic goal (Ministry of Regional Development of Slovak Republic, 2013) -
increasing tourism share in GDP from the current 2.45% to 3.2% in 2020.
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HNcrpaknBame MAPKETHHT MEHAIIMEHTA
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Caxerak: Pag ce 0aBu aHalIM30M OCTBAPEHOT INPHXOJa IMOjEIMHUX XOTena Ha
TOMIIEBEEM HUBOY, Ka0 M IIeHaMa XOTEJICKUX yciyra. EBHICHTHO je Ja MHOTH XOTEIH
UMajy TajJ NpUXoAa ¥ Ja Cy HEONXOJHE IPOMEHe Kako OH Cce YHAaNpeAWIo HHXOBO
MocjoBamke. Y OBOM pajy HCTAaKHYT je 3HA4aj MPUMEHE MapKeTHHT (uiaozodpuje y
TYpH3My W HM3pajJie MapKeTHHI IUIaHa Kao OCHOBE 3a YCIHENIHO rnocioBame. [Ipumena
MapKeTHHIa Kao CaBpEeMEHOI KOHIIENTa MEHalIMEHTa WIIyCTpOBaHA je INPUMEPOM
KOHLENTYaJHOI MOJENa MapKeTHHra. MapKeTUHI OpHjeHTaluja U [pUMEHa
CTPATErujCKOr MapKEeTHHI MEHAaIMEHTa Yy XOTEJIHjepPCTBY je€ HOBUHA Y YCIIYXHHUM
JeJaTHOCTHMa W Ipyxka A0o0py OCHOBY 3a HICHTH(OHKOBAKE TP)KHIIHHX 3aXTEBa,
carieaBambe MO3UIKje Y PEaTHOM OKPYXKEHhY M IPOHATAKCHE HaYMHA 33 JOCTH3AEmE
NOCTaBJbCHUX 1IMJbEBA. MapKETHHT KOHIENIT OCIOBaka MOAPa3yMeBa Ja ce MPOU3BOJ U
ycIyra Kpeupajy mpema norpedama KirjeHaTa, Boaehu mpu ToMe padyHa Ja OHH OyIy
3aJI0BOJBHH YCIIyTOM, a HE CaMO HBCHU IYKH KOPHCHUIIH.

Kibyune peun: MapKeTHHT, KOHLIEITYaTHU MOJIEN, IPUXO/I, TUAEPCKa MO3UIIH]ja.
JEJI kaacupukanmja: M21, M31

Marketing management research in Serbian hotels

Abstract: This paper analyzes the revenues of individual hotels annually, and prices
hotel services. It is evident that many hotels have a drop in income and that it demands
expert analysis in order to improve their business. This study highlighted the importance
of applying marketing philosophy in the development of tourism and marketing plan as
the basis for a successful business. Application of marketing philosophy as a modern
management concept is presented for the conceptual model of marketing. Marketing
orientation and implementation of strategic marketing management in the hotel industry
is new in the service industry and provides a strong basis for identifying market
requirements, analyzing the position in a real environment and finding ways to achieve
the set goals. Marketing business concept means that the product is created according to
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““This paper forms part of the results of research on project 179001 ,,Organizational and
information support to the quality management system as a key factor in improving the
competitiveness of domestic enterprises and ensuring their faster access to EU and world
markets* financed by Ministry of Education, Science and Technological Development of
Serbia.
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the clients' needs, taking into account that they are happy with the service, and not just
the mere users.

Key words: marketing, conceptual model, income, leadership position.
JEL Classification: M21, M31

1. YBoa

[Ipakca Typuctuukor mocioBama y CpOuju ce mokaszana kao Hee(UKacHa, jep HHjE Y
MOryhHOCTH /12 OATOBOPH Ha HOBE 3axTeBe TpxkuinTa. Kpo3 pan cy nmprukazaHu NOCIOBHU
pesynratu oapeheHmx xorema. Y EKOHOMCKOM OKpYXKEHY HEMa er3ucTeHnuje 0e3
NpUXBaTakba MAapKeTHHI HAYMHA pPa3MHUIUbamkba, KOJU 33j€HO ca OPYTHUM HAayIHUM
MUCHHIUIMHAMa oMmoryhaBa nepuHHCame W NPUMEHY NPaKTHIHUX MOZeNa KOju ce
yrpaljyjy y THOCIOBHY KOHIENIHjy. MapKeTHHI IJIaH IIpyka MOYy3JaHy OCHOBY 3a
NPETNo3HaBake TPXKUIIHUX 3aXTEBa, CarjiefaBame MO3UIMjE y PEaTHOM OKPYXEHY H
Halla)kKele HauWHA 3a JOCTH3ame MocTaBjbeHHX IubeBa (bakuh, 2007). Mapketunr je
OWTHAa KOMIIOHEHTa 3a CTBapame MHUCH]e W cTparerdje mpenyseha y nupy ocTBapema
KOHKYPEHTCKE NPEIHOCTH. MapKeTHHT je jelaH oJ] IJaBHUX eJeMeHaTa KOju KOpUCTe
NPUBPEIHN CYOjeKTH Y HHUXOBOM CTalHOM Tparamby Kako 3a OICTaHKOM, Tako U 3a
pacrom. Ha mpumepy xotena M3Bop ApanlenoBall, moka3aHo je Kako O] XOTeNa KOju je
2009. ronuHe umao npuxon ox 7,5 munuona PCJI, Moryhe cTBOpUTH XOTEN KOjH je Y
2012. romunu octBapuo mnpuxon on 437,8 mummona PCJ. Ilpouecom BiacHUYKE
tparchopmanmje 2003. romure xoten M3Bop mo0HO je HOBOT BIACHHWKA KOjH KPO3 HOBa
yJlarama yoyaBa HOBE IIIAHCE WM CHAre, ajii j€ CBECTaH MPETHH U CIa00CTH U y3 IPHUMEHY
MapKeTHHTa, YCIIeBa J]a HAKOH HEKOJIMKO TO/IMHA TT0CIIOBamka 3ay3Me Boaehe mecto mehy
xorenmuma y Cpouju. Mehytum, caga ce jaipa jomr Behu n3a30B, a TO je Ja OBaj XOTel
3aJp KU JHIEPCKY MO3UIH]Y KOjy j& CTEKao YCHEITHIM MOCIOBAKEM. XOTENN KOJH UMa]jy
naj TNpHXoja, MamH Opoj TOCTHjy, TOCTe HE3aJ0BOJbHE YCIYrOM WIJIM IIEHOM, IITO
pe3yNTHpa CMambeHheM IPUX0/ia, MOTY Jia y4e U3 IMpuMepa MOMEHYTOr XoTena. AHann3a
pacra u nocioBama xorena V3Bop npescrasiba go0ap npumep 3a XoTele Kako ce Tpeda
0OpUTH 32 MO3MLM]Y HA TPKHUILITY, KaKO OCTBAPUTH KOHKYPEHTCKY IMpPEJHOCT, KaKO
noBehaTu mpuxoj, anu W Kako WMaTH 3aJI0BOJHbHOT TocTa. BehmHa xoTenujepa He
KOPHUCTH CBOja CTpy4YHa akaJeMcKa 3Hama, Ipe cBera U3 o0JIacTH MapKeTuHra, jep Ou
3HAJIM J]a je IIeHa jeJjaH OJ] OCHOBHMX e€JIeMeHaTa MapKeTHHr mMukca. Ca apyre cTpase,
Tpebano Ou /1a 3Hajy 1a ce y MapKeTHHT KOHIENTY MOCJIOBaba, IPOU3BOJI Kperupa npema
notpedama KiujeHara, Bojehu npu Tome padyHa i1a oHE Oyay 3aJJ0BOJEHH YCIYTOM, a HE
caMO HCHU ITyKHM KOPHCHHIM. MEHAlIMEHTH XOTella BeoMa HECTPYYHO INPHCTYHajy
Kpeupamy IIeHe CMEIITaja y XOTEJCKOj IOHYIH M Kao pe3yiTaT Tora jecTe OHO IITO
JlaHaC MMaMo Ha TYpHCTHYKO] Malld, IIAPOJIMKOCT MOHYJIE [I€Ha U Ha KOjy yTHYEe caMo
KaTeropuja o0jexTa, He BoJehn MpH TOMe padyHa IITa Ce 3aIpaBO 3a Taj HOBAIl MOXE
noOWTH, OJHOCHO Ja JU Cce€ 3aJ0BoJbaBajy mnoTpedbe kimjeHata.lloBehamem u
pasHOBpCcHOIINY TypHCTHUYKe MoHyne aohm he no mopacra O6poja cTpaHHMX TypucTa y
CpOuju, a HOBa CTpaTerWja pa3Boja Typu3Ma, Koja je ypalleHa y cCkiamy ca
Mel)yHapoaHUM cTaHAapauMa U JoNpHHehie pacTy oBe NpHBpeIHEe I'paHe W Pas3Bojy
KOMIUIETHHX peruja W IoJu3amy CTaHAapJa JbYAW YKIJBYYEHHX y TypH3aM Kao M
KOMIUIETHOT CTAaHOBHHMIIITBA KPO3 Pa3Boj IPYrHX MPUBPEIHUX TPaHa.
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2. AHaim3a ocTBapeHHUX IMOCJTOBHHUX Pe3yJTaTa y XoTeJIHjepCcTBY

AHanu3MpaHu Cy XOTEJIM Kako ca MaiuM OpojeM coba Tako M XOTENIH ca 3HadyajHUM
CMEUITAjHUM KallalluTeTUMa, U3abpaHu ciIydajHuM y3opkoM. [Ipuxon octBapeH y oBUM
xoTenuMma y riepuoay 2009-2012. ronune kpehe ce ox 10 munnona nunapa go mpeko 500
MuiIroHa auHapa. Ilag npuxona y omHocy Ha 2009. romuny youaBa ce kox cienehux
xorena: Xoten Ilanopama-HoBu Can, Xorten HapBuk-Kukunga, Xoren Ormenai-
Tonomna, Xoren bena Jlaha-beuej, Xoren Hoeu Can-Hosu Can,.

Xoten [Tanopama Hosu Can mma man npuxoxa y 2012. y ogHocy Ha 2009. roguHy on
23%. Takohe je eBumeHTaH Mamu Opoj 3amocineHnx. Xoten Hapsuk Kukuama mva man
npuxona y 2012 y ogrocy Ha 2009. roguny ox 67%. Xoten Omrenan Tonoxa mMa maj
npuxoga y 2012 y oxxocy Ha 2009. romuny on 7%, U cMameme Opoja 3armocIeHUX Of
37,5%. OBo je jom jemaH mpuMep XOTena KOJA Kora Hpuxoa Mamu 3a 1,64 mMummnoHa
muHapa y 2012. y ogaocy Ha 2009. roguny. Xoren bena Jlaha bedej uma mag npuxona y
2012. y omnocy nHa 2009. romuny ox 12%, u y 2011. roaumHe mnpuxon je OHO
npenoioBbeH y ogHocy Ha 2009. roamny. Xorten Hosu Can, HoBu Cam uma majg
npuxoga y 2012. y omHocy na 2009. romuny ox 7,5% (AreHumje 3a mpuBpeIHE
peructpe, 2013). I'pagcku 0AMOpH Cy MPOM3BOJ KOjH MOXeE Ja OHyAu 0Baj xorei. OBaj
npousBox Tpeba Ja MpeicTaBiba IPBH KOpPaK NpeMa pa3Bojy OCTAIMX TYPUCTHUKHX
npousBoja. Henocramu oBor mpomnsBoja Be3aHH Cy 3a JOCTYIHOCT, CMEIITaj U HU3aK
HHUBO yIpaBJbama JICCTUHAIM]jOM. YCIe[ Tora KOHKypeHTCKa cTpaTerrja Ha kpahu pox
Tpeba na ce 3acCHMBa Ha CTPATETMjHd HUCKMX TPOIIKOBA, TOK HA CPEdmU POK Tpeba na
Oyze cTpaTeruja mudepeHINpama U CIICIHjaTi3alHje.

300r eBUICHTHOT MaJia MIPHUX0/1a KOJ OBHX XOTeJa MOTPEOHO je NCTPAXKHUTH U IPUKYITUTH
nH(OpManje CKEHHpameM OKPYXeHha, NPUKYINUTH HH(OpPMAaLdje MapKETHHIIKAM
UCTpaXXHMBabeM Kao U nMHpopMauyuje Koje ce M3BOJAE M3 MHTEPHUX H3BELITaja XOTelna.
OCHOBHO NMUTAKE j€ Ja JIK je TOCT 33J0BOJbaH U KaKBa Ce yCIyra Hy.IH, [1a Jid je 0c00Jbe
0o0y4eHO W CTHMYJIHMCAaHO Ja OATrOBOpM Ha cBe 3axteBe rocra? Jla i ocoOsbe
npodecroHaaHo 00aBiba cBoj mocao? IlITa je pasior mITO je Mame T'OCTH]Y MOCETHIIO
xoten y 2012. rogunu? [la nu je Ha NpaBM HAuWMH M3BpIIEHA MPOMOIMja XOTela U
pekiama, Koju ¢y Kananu mpoaaje? I[lorpe6Ho je aa ce oapeae MPUOPUTETH y pelliaBaby
npobneMa Koju ce jaBJeajy. Pact mpuxoma youaBa ce xon cienehmx xorema: XoTen
Cpbuja-beorpan, Xorten M3Bop-Apanhenosarn, [Tammcan-3matudop.

Xoren Cpbuja beorpan nma pact npuxoxna y 2012 y oxgnocy wa 2009. ox 21%, 1j. 37,6
MUJIMOHA JWHApa | mopact Opoja 3amocieHux 3a 21%. Peu je o rpaackom xoreny ca 3
3Be3muie. Jla M je meHa Kojy je XOTeNl MOHYIHO 3a CBOje YCIIyre IpaBa IOKasyje u
OCTBapeHHU NpPHUXOA Koju je moBehan. beorpan kao riaBHa TypuUCTHYKA aTpaknuja, rpaj
Ha JIBE peKe, ca OOraToM MUCTOPHjOM, BEIUKOT Opoja MaHU(ecTaIlija, HECyMIBUBO je a
cy MoryhHOCTH BelluKe 3a pa3Boj MOHY/AE U JIa j& HEONXOAHO MaXXJbUBO OCMHCIIUTH HOBE
MOHY/IE Y OKBUPY XOTEJICKUX CajpiKaja, Kao W JONymaBaTH nocrojehy noHyny xako Ou
XOTeJI MOT'ao Jia OTICTaHe Ha TPIKUIITY U 33J0BOJbUTH CBE 3aXTEBHHjET TOCTA.

Xoten [Tanucan 3matubop mma pact npuxona y 2012. y oxnocy Ha 2009. rox ox 68%,
any ¥ naj npuxona 3a 10% y onHocy Ha 2011 roxuny, 6poj 3al0CIeHNX je 0CTao TOTOBO
Ha McTOM HHBOY kao u 2009 rogune. YodaBa ce Ja NMPHUXOJ y OBOM XOTElly BeoMa
Bapupa ¥ Jia je BeoMa TEIIKO M300pUTH ce 3a YjeIHayeH NPUXOJ U3 TOJUHE Y TOJUHY
MOTOTOBY 3a pacT npuxoxaa. Bemuku Opoj ¢axropa yTude Ha OJUTyKy rocra na jaohe y
onpeheHn xoren, Kao 1 Jla UCTH NPETIOPYIX HEKOME HJIH J1a Ce TIOHOBO BPaTH Y Hhera.
Xoren MW3Bop ApanhenoBal; uMMa W3BaHpeAHE MOCJIOBHE pe3yirtare, nosehame
MOCJIOBHUX TPUXOJIa HEKOJIMKO JIeCeTHHA IMyTa U noBehame Opoja 3amocneHux 4 g0 5
myTa. OBaj MPECTIXKHU XOTEICKO-TYPHCTHUKH KOMIUIEKC CBOj€ TOCTE 04apaBa CKIIaTHOM
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apXUTEKTYypOM, MOJICPHUM €HTEPHjEPOM M HajBHITUM HUBOOM yCITyTe W caapkaja U3 KOT
mocebHO wmctmyemo Wellness mentap ca meBer OaszeHa ca mpeko 1000M2 BomeHOT
orinefaiga ca IPHPOTHOM, JIEKOBHTOM, TEPMO-MHUHEPAIHOM BOJOM, NpedyHIIieHOM
HajcaBpeMeHHjoM TexHoJorujoM. IloceOHy IenuHy YMHH BeNWKH aqua MapK ca Tpu
Oa3eHa, IBaHAeCT CJIajOBa 3a oJpacie, TPU ClIajIa 3a Jely u IpyruM arpaknuja. OBu
MOJall TOBOPE JAa je MOTpeOHO KPOo3 MAapKETHHT IPOIECe M CTPATETHjCKU IPHUCTYII
OIICTATH Ha TPXKUILTY KOj€ je BeOMa MPOMEHJbUBO U MCITYHUTH OYEKHBaha rocTa KOjH je
cBe 3axTeBHUjH. [10TPEeOHO je palMoHATHO pearoBame Ha jaorafjaje y OKpyKeme U Kpo3
carie/iaBame OKpY)KeHa OJIpelUTH IMJbeBe M IONUTUKY npenyzeha. CrpydHuM
aHajM3ama MOTPeOHO je OJpenuTH IMJbHA TPXKUINTA Kao M ojapehuBame ONTHMaHOT
MapKeTHHI MHUKCa 3a KOHKPETHH LWJbHH MapKeTHHI CErMEeHT. XOTel Mopa Ja ce
NpWIaroJ¥ IMpoMeHaMa IMJBHOI TPXKUINTA, a Op3WHA pearoBama Ha IMPOMEHE je Y
IUPEKTHOj Be3W ca mpuxoaoM koju he xoren octBapuBartu. LleHa Kao eleMEeHT MOCIOBHE
MOJINTHUKE je HajoCeTJpMBHjE NOApYyYje jep je y MAUPEKTHO] BE3W ca MOCIOBHUM
pe3yJITaTUMa U IEMEHT je Koju onpeljyje Mo3NIMOHHpambeXoTena Ha TPXKHIITY.

3. MapkeTHHI TypuCTHYKe JeCTHHANM]je (KOHIeNTYaJTHH MO/IeJI)

KonuenrtyanHn Mojen MapKeTHHI MEHaIMEHTa TypPHCTHUYKE JICCTHHAIMje oOyxBara
cienehe enemenre:

A. CuryanmoHy aHaIH3y

B. Jedunucame mrucuje 1 MUbeBa

C. [edunucame MapkeTHHT cTpaTeruje

D. JluzajHupaHe opraHu30BaHOCTH

E. Konrpoaa akTUBHOCTH
CBaku o] IpUKa3aHUX eJIeMEeHaTa MapKeTHHI MEHAlIMEHTa TYpHCTHYKE ACCTHHALMje je
noceOHa 00JIacT U Kao TakaB Tpeba Ja Oy/e NpeaMeT HCTPaKUBamba MEHalepa.

Cnuka 1: KoHnenTyanHu OKBHp 32 MapKETHHT MEHAIMEHT TYpPHCTHUKE IECTHHAIIN]Ee

CutyarioHa aHanmsa

AHann3za oKpyXema Amnann3a pecypca

Hedunucame mucuje u
UJbEBA

Hedunucame
MapKeTuHr cTpaTerije

[Ipoussox Ilena I[Ipomonuja Kanamu nponaje

Juzajaupane
OPTraHU30BaHOCTH

KoHTpona akTuBHOCTH

[Ipema MapKeTHHI KOHLIENTY, CBU €JIEMEHTH KOjU YMHE cpeauHy npexnyseha cmarpajy ce
CHoJbHUM (hakTOpuMa nocyioBama. CyIITHHA M yJI0Ta MapKETHHIA je J1a XOTeN BOJM Ka
TPXHUIITY. Y HMHTEpecy je CBakol XOTeNa je Ja HCTPaXd CBOje OKpYXKeme M Ja
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HENpecTaHo HACHTHU(HKYje, TMpaTH W Tpeasuha MPOMEHE Yy OKpYXKewmYy, aHaIU3Hupa
YTHIAj eKCTepHUX (akTopa Kako OM ce Ha BpeMe INPHUIPEMIUIO Ja INTO YCIEUIHHje
HCKOPHCTHU CBE ITOTOIHOCTH KOj€ MIPOMEHE JJOHOCE, OAHOCHO J1a je Y MOTYNHOCTH Ja mITo
BumIe yOmaxxu nejctBo HeratuBHUX npomeHa (Aymumh&llerpum, 2001). bes nerapne
aHanmm3e W mpaBe mHMopMaImje HeMmoryhe je moHOImeme OITyKe Kao W yTBphuBame
[IJBEBA, peann3aliija MUbeBa U CIIPOBOEeHEe KOHTPOIIE.

Ja Ou ce ycHemiHO CHpOBEJIO OWJIO KakBO HCTPaXHBakbe OCHOBHHU 3alaTak je
NpUKYIUbakke MHpOpManuja. MapkeTuHr Tpeba na o0e30enn u3Bope mHpopmanuja u
nojaraka Koju he na mpyke MOJPIIKY y OJUIydHBamy, Kako OM IOHYJIHO IpaBe
MPOU3BOJIE HA TIPABOM MECTY I10 NPUXBATJEUBO] LICHU. Y OKpY)KEHY CBAKOT XOTella Hala3H
Cce BEJIMKH OpOj pasiMIUTHX CyOjeKkaTa Koju yTHIy Ha MOCIIOBAE XOTela M YHjH Ce UHTEPECH
y Behoj WM Mamb0j MepH YKpIUTajy ¢ UHTepecuMa Xotena. OBH CyOjeKTH, 3aBHCHH CY OJ
OIIITE KIUME y OPYIITBEHO] CPEIMHM U OJ CHara IPYIUTBEHOT pa3Boja. VcTtoBpeMeHo u
XOTeJ IIPEICTaBIba CPEANHY, TA€ 3al0CIeHH 00aBJbajy CBOje IMOCIOBE, OCTBAPYjyhn y TOM
HPOLIECY U HEKe CBOje LIHJBEBE.

Takolje, y caBpeMEHOM MOCJIOBHOM OKpY)XKEHY aKTepu Ccy CBe BHULIE ymyheHH jenHHu Ha
npyre, ma moctoju oxpeheHa meljyzaBUcCHOCT, Koja ce cBakuM ngaHoMm mosehaBa. Ha
npenysehy je 1a y TOM KOHTEKCTY M3Tpajd M cadyBa IITO 0O0JbE IOCIOBHE OJHOCE Ca
onrosapajyhuM cyOjekTuMa, KOjU HMMajy YTHIA] Ha pe3ysiTaTe MOCJoBama mpemyscha
(Inkson&Minnaert, 2012). OpakaB moOrjea Ha HUCTpaKMBarme MapkeTHHra omoryhasa
KOHTPOJIMCAhEe CPEMHE Y KOjOj CEe Hala3W XOTeld, Kao U JOOpUX YCJIOBa 3a JOOHjame
peneBaHTHUX HH(pOpManuja. VcTpaxkuBama MapkeTHHra omoryhaBa KOMyHHKalujy ca
TpXKHLITEM, IepHUHUCAmkE NpodiieMa, CMEp KOjUM je moTpeOHO uhM, pa3Boj HOBUX
yciyra, AMBepcHHKalHja yCIyra, cMameme I'yOuTaka, cMamemhe Tpolikosa. [Ipema
Kotmepy MapkeTHHr MMa 3aJaTaKk Jla yTBPAM MOTpede, kejbe M HHTEepece LHJBHUX
TPXKUIITa W Ja — HAa HaYMH KOjU oApaxkaBa wiH noBehaBa noOpoOHT moTpolnaya H
IpYyIWITBa — JCNIOTBOPHHjE W YCICHIHWje HpEHece JKeJbeHa 3a0BOJbeHha. [IpuMeHOM
MapKeTHHTA 3aJlp>KaBajy ce CTapH U CTBapajy HOBH KYIIIH, a TUME Tpexy3elie jada cBoj
UMHUIL

4. CuryanuoHa aHaJImu3a

IIpenysehe je ca ekcTepHNM OKpYKeHEM Y MHTepakTHBHO] Be3u. Ha mpenysehe ytuay
OpojHM uYMHMOLM, a ca JApyre crTpaHe mnpenysehe Mopa 1enoBaTH Ha OKpYXKeEme
onpehernm aknujama u Mepama. CHTyanmoHa aHaIN3a je TPBH €JIEMEHT Y MAapPKETHHT
MEHAIIMEHTY, KOja C€ CacTOj! Off aHAJM3€e: MaKpO OKpYXema, TPXKHUIITa, KOHKYPCHIIUje U
MHTEPHOT OKpYyXema. [[peMa MapKeTHHT KOHIIENTY, CBH €IEMEHTH KOj! YMHE MOCIOBHY
cpenuHy mperny3eha cmatpajy ce crmosbHHM (akTopmMa TocioBama (PamocaBibeul,
2009). YV unHTEpecy je CBaKor XOoTela je Ja UCTPaKH CBOje OKPYKEHE U J1a HeMPEeCTaHO
WACHTU(UKY]e, IpaTH, U NpeBrula IPOMEHE y OKPYKEebY, aHAIM3Hpa YTHIIA] eKCTEPHUX
(dakTopa kako OuM ce Ha BpeMe MPUIPEMWIO Ja IITO YCIEUTHHje HCKOPUCTH CBE
MTOTOTHOCTH KOje& MPOMEHE JIOHOCE, OJTHOCHO J1a je Y MOTYNHOCTH Jja IITO BHIIE YOJIaXH
JI]CTBO HEraTHBHUX MPOMEHA.

5. EkcTepHO OKpykeme

Makpo okpyxkeme oOyxBaTa OpojHe (axTope aemMorpadCKo-TIpUBpEAHE, TPUPOTHO-
TEXHOJIOLIKE, IPaBHO-NIOJUTHYKE M JPYLITBEHO-KYJITYpHE IpPUpPOAE. Y OKpYXKEwY
CBaKOT' XOTeJIa HaJla3! C€ BEJMKH OpOj pa3IMuuTHXCyOjeKaTa KOju yTHUy Ha MOCIOBamhe
XO0TeJla U YUju ce MHTepecH y Behoj WM Mamk0j MEpH YKPIITajy ca MHTePEeCHMa XOTela.
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OBH cy0jeKTH, 3aBHCHH Cy OJ OINNITE KJIWNME Yy APYIITBEHO] CPEIUHH M OJl CHare
JIPYIITBEHOT pa3Boja.

Exonomcko okpyascerve — IlopacT qpyIITBeHOT MIPOU3BOA M HAIIHOHAIHOT JOXOTKA KOjH
j€ y eKOHOMCKH Hajpa3BHjEHHjUM 3eMJbaMa CBETa €BUICHTAH, TO C€ OYEKYje W y HaIloj
3eMJpH. PacT cranmapaa [0BOAM [0 MOTpedE 3a BHIIMM KBAJIUTETOM JKHBOTA, IITO
IUpEeKTHO yTHYe W Ha moBehame moTpebe 3a MyToBamMMa M CaMUM THM U Bely
noceheHocT xoTena.

Hemoepagpcxo oxpyocere — Jlemorpaduja ce 0aBu NpoydaBameM CTaHOBHUIITBA
OJTHOCHO HEroBOr Opoja, I'yCTHHE, )KUBOTHE J100M, MOJa, pace, 3aHHMamba M IPYTHX
CTaTHCTHMYKUX TMojaraka. [lopact Opoja 00pa3oBaHOI CTaHOBHHUILITBA JOBOAU MO
noBehama MOTpaXme 3a KBAIUTETHHM YyciayramMa M IIpOu3BOJMMa YyKJbydyjyhu u
JIYKCY3HE XOTelle.

[Nomutnuko oxpyxeme — Ha moHomeme ommyka yTudy porah)aju M3 MOJUTHYKOT
OKpyXerma. Y OJIMCKO] TPOUUIOCTH NOJHTHYKAa CHTyaldja Omra mocta HecTaOWiHA.
Melhytum, mocToju BoJba 3a CTAaOMIM3ANMjOM TONHUTHYKE CIEHe, HoOWjame maTyma 3a
noverak nperosopa ca EBporckom YHHMjoM moHOcH onakmame. CpOuja je Ha myTy
UCIyHaBamka IOJUTHIKUX KpUTepujymMa u ycioBa u3 Cropasyma O CTaOMIM3aLUjH U
npuapyxuBamy. [loka3zaHa je BoJba 3a M3Tpajmby CTAOMIHHX IP)KaBHUX WHCTUTYIHja
KOja MO3UTHBHO yTHYe Ha moBeharme MMUIIa HaIlle 3eMJbC 11a U Ha Typu3aMm, Tj. Behiu Opoj
cTpaHux Typucrta. Typuctmuka opranuzanuja Cpouje (TOC) u3 roaumHe y roauHy
OeJiexxu CBE BHIIE CTPaHUX roCTHjy. Y mpBoj mosoBuHK 2012. Hally 3eMJbY j€ MOCETUIIO
10% BuIe cTpaHama Hero y UCTOM IMEPHOJYy MPETXOJHE TOAHMHE, IITO HAroBeIllTaBa U
Behin IeBU3HHU MPUIIMB O] TPETXO/HE TOJJMHE U OCTBapeHUX 710 MUIIMOHA eBpa, OTHOCHO
991 munmona nonapa. MHade, ap)kaBHA CTaTUCTHKA je 3a0enexmna na je 2011. roguae y
Cp6uju 6mto 764.167 ctpanux rocTujy, mro je 3a 12% BuIle HETO MPETXOIHE.

Tabena 1: Bpoj Hohemwa cTpanux u gomahux typucra y Cpouju

PEITYBJIMKA CPBHUJA
Hohemwa Typucra —

O JIALH Ykynan 6poj Jomahwu Crpanu

2010 6413515 4961359 1452156

2011 6644738 5001684 1643054

2012 6484702 4688485 1796217

2013/janyap 413296 299688 113608

2013/¢pebpyap 392015 290221 101794
Uze0p: PemyOmmakor 3aBojia 3a cTaTHCTUKY, 2013
Ilpasno peeynamopno okpydcerbe — 3aKOHCKE NpOMEHE Yy 00JacTH CBOJUHCKE

TpaHchopManmje npemy3eha, 3aTUM CTpaHUX yiarama, KOHIECHja M ApPYre MPOMCHE
cTBOprhc MO3UTUBAH NPUBPEIHN aMOUjCHT, 1 HOBE BIIACHHYKE U YIPABJbAYKE OTHOCE Y
npexyzehrMa U MpuBpe/Iu.

Texnonowxo okpyowcerwe — TeXHOIONIKE MPOMEHE Cy BeoMa 3HauajHe. To je moceOHO
YOUBHMBO KOJI BeOMa Op3e MPUMEHE CaBPEMCHHX TEXHOJIOMIKUX PEIICHa Y JTOMEHY T3B.
“uHpOpMAIIMOHE TEXHOJIOTHje” KOjy KapakTepulle KOMIjyTepu3anuja cyoOjexara
TypUCTHYKE TPUBpPEE Ka0 IITO Cy aBHO-KOMITAaHH]j€, TyTHUYKE areHINje, XOTEIHjepH, ’
npyre. CBe BUIIIE ce MPOXKUMAjy WHGOPMAIMOHE TEXHOJOTHj€ U MApKETHHT. XOTeln
KOjH KOPHCTE WHTEPHET NMajy KOHKYPEHTHY MPEAHOCT y OJHOCY Ha XOTelle KOj! I'a He
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KOpPHUCTE, @ OH CE MOXXE KOPHCTHUTH Kao 3HayajaH MapKCTHWHIIKH anar. MHTepHer je
CTBOPHO HOBE AMCTPHOYLIMOHE KaHaJe 3a MPOW3BOJC YTOCTUTEIJHCTBA, XOTENMjEpPCTBA U
myToBama. VHTEpHET je n3Bop MH(pOpMammja Kako 3a XOTeIHjepe Tako M 3a TYPHCTE.
HcrtoBpemeHo, BenWKH Opoj TYPUCTHUKHX JEeCTHHAIMja IOCTajy “‘mocTymHe”
3axBaJbyjyhu HHTEpHETY.

Coyuono-kynmyponowko okpyicerbe — KynTypoJoIke KapakKTepUCTUKE MOTY YTUIIATH Ha
JIOHOIIICHe MAapKEeTHHIIKHX OJUIyKa, Tj.IPHUIaJHOCT JbYAM oOfpeheHuM TpymamMa Hu
COLMjaJIHUM CJI0jeBUMa opehyje 1 HauMH BUXOBOT MOHaIlamka Kao noTpoiava. JKuBoTHH
CTWJI je, CBakako, OJ KJby4YHE BaKHOCTH 3a o01a0up HaunMHa mpoBohema ciao0omHOr
BpemeHa. [lupekTHa mocneauna noehaHor poHaa cI0O00JHOT BpeMeHa U JIMYHOT JOXOTKA
je moBehame MHTEpecoBama JbyAW 3a YKJbYUHMBAKE y TYpPHCTHYKA IyTOBambha, JaHac
oboraheHa pa3HOBPCHHM eJIeMEHTHMA KyJTYpe, CIIopTa, 3a0aBe, pa3oHOIe 1 peKpealiyje.

6. Tp:KuIITe M KOHKYPEHIHja

AHanuza TpXKHIITa W KOHKypeHIuje omoryhaBa KOMYHHKalMjy ca TpPXKHIITEM,
nepuHuCcake mpodiIeMa, cCMep KOojuM je TOoTpeOHO uhM, pa3BOj HOBHX ycCiyra,
JUBepcuUKaLHjy yciyra, CMambemhe ryouTaka, cMamemne Tpoukosa (Weaver&Lawton,
2010). ITonasu ce o MPETIOCTABKE JIa PA3IHIATH HOCHOIM TPAXKEE UMajy Pa3InduTe
notpede, cerMeHTalja TPXKHUIITA je Mpolec Koju omoryhaBa Ja ce YCHENIHO 00aBu
npuiarolaBame MPOM3BOJA IMOTPOIIAYNMa. XOTEN MOpa Jia Ce NMPHIAroAX IpOMeHaMa
IIMJBHOT TP)KHUILTA, a Op3MHA pearoBama HA MPOMEHE je Y JUPEKTHO] BE3U ca MPUXO0J0M
Koju he xoTen ocTBapuBaTH.
[mpHa TpXKUIITA CY:

* IlpuBpenHe n HEMpPHUBPEIHE OPTAHHU3ALIN]E

*  OOpazoBHE HHCTUTYIHje (KOHTPECHHU TypU3aM);

e CnoprtucTH (CIIOPTCKE EKUIIE U3 3eMJbe€ U HHOCTPAHCTBA);

*  HWuauBuayanHu TYpUCTH (TYPHUCTH KOjU CY Ha OIMODPY WIIM Ha JIeUeHY)

* IlocnoBHU TypUCTH.
JaBuna ce moTpeba aa ce Kpeupajy HOBH MOJCPHH M ATPAKTHBHH IMPOU3BOIU KOjU
oMoryhaBajy ocTBapuBambe€ KOHKYPEHTCKE TIPEIHOCTH Y TYPUCTHYKOj MOHY/IH.
KBanuTeToM M MMPOKMM acOpPTHMAaHOM YCIIyra CTBapa ceé IOAaTHO 3a/l0BOJHCTBO KOJ
KJIMjEeHTa YMMe Ce CTBapa JiojaslaH KiujeHT. KopucHHUIM yciyra XoTena mpe cBera kelne
KBAINTET ¥ WHAMBHIYyaIW3alMjy yciyra Tj. npuiaarohaBamba HHXOBUM 3aXTEBHUMA.
HcnymaBambeM pa3HOBPCHUX 3aXTeBa OOpaBak y XOTeNly c€ YMHHU MpPHjaTHUM, CTBapa ce
ocehaj 3a70BOJBCTBA, @ TO je NPUMapHM YCIOB OyropodyHor ycrexa. CBaku roct ce
pasiiiKyje mpemMa CBOjUM jKeJbaMa, BUCHHHU JIMYHOT JOXOTKa, CTABOBHMA, MOTpebama rma
j€ ¥ CBakd TypHCTa IOTCHIMjATHO O/BOjeHO Tpikuinte. Opapacie ocobe y Opaky Koje
UMajy Maily Jielly UMajy pasjiduuTe notpede oJ] camala, ra je OCHOBHHM 3aJaTak Jia ce
Ipoyde TPXKUIIHM JIEJOBH W Ja ce HWACHTUHKYjy MOJI TpyHa KiIHWjeHaTa YHyTap
LEJIOKYITHOT TPKUILTA U Jia CBOj€ HAIOPE YCMEpHU Ha 3a]J0BOJbaBahEe lUXOBHX MMOTPEOa.
KopucHHUIM KOHTPECHOT TypH3Ma 3aXTeBajy MPOCTPaHe cajie 3a CACTaHKEe M ONPEMJbEHY
cally ca CBOM NOTpeOHOM ompemoM. CacTaHiM, KOH(EpEeHIUje W CEMHHapH Cy Of
noceOHor MHTepeca 3a mpeayseha. IlocmoBHM TypH3aM — IIOCIOBHHM CBET 3axTeBa
JYKCy3aH HHMBO IIeJie YCIIyre II0YeB OJ] Pa3HUX CIELHjajuTeTa IITO Ce THYE XpaHe 0
JYKCY3HUX co0a ompemsbeHHMX pazHoM ompemom (JILJ TB, pauynap, uHTEpHET).
Cnopructuma je moTpeOHO Ja XOTen mnocenyje 0as3eH, cayHy, TepeTaHy, CIHOPTCKE
TepeHe, 1ojadany xpany. [lopen oBUX cieupUYHNAX 3aXTeBa CBAKE I[UJbHE IPYIIE CBAKU
KOPHUCHUK YCIIyra MOXKe Y)KUBATH Y OCTaJINM, npaTehuM eJeMEeHTUMA yCIIyTe.
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7. VHTEepHO OKpYykeme

HcroBpemMeHO M XOTeNn HpesncTaBiba CPEAMHY, I'/ie pagHHULM 00aBibajy CBOj€ IOCIIOBE,
ocTBapyjyhu y TOM IpoIlecy U HEeKe CBoje ImibeBe. Takole, y caBpeMEeHOM HOCIOBHOM
OKpYXely aKkTepH Cy cBe Bulle ynyheHu jemHu Ha Jpyre, ma mocroju ozapehena
melyzaBucHOCT, Koja ce cBakuM aaHoM nosehasa. Ha npenysehy je na y Tom KOHTEKCTY
M3rpajy W cadyBa IITO OOJbE TOCIOBHE OJIHOCE ca oxaroBapajyhum cyOjektuma, Koju
UMajy yTHUIa] Ha pe3ynrare nocioBama npeayseha. lonajmo (Buam Lipujanosuh, Jlazuh
& Hacracuh, 2006) na je BepoBaTHO HajBAXHUjU (AKTOP HHTEPHOT OKpYKeHma
KOPIIOpaTHBHA KyJITypa npexyseha.

OBakaB TIOrJIe]l Ha HCTPaXUBAakEe MapKeTHHra oMoryhaBa KOHTpONHCAEmE CPEIUHE Y
KO0joj ce Hajla3! XOTell, Kao M JoOpuX yciioBa 3a J00ujame peleBaHTHIX WH(pOpMaIHja.
[oTpe6Ho je a ce yTBpAE CONCTBEHE KOMIIAPATHBHE NPEIHOCTH Y IOMEHY aTpaKTHBHOT
KOMYHHKATHBHOT M PELENTHBHOT (hakTopa. 3a aHaNIM3y CIa0HX M jaKHX Tadaka Koje ce
JIOBOZIC Y Be3y ca miaHcaMa u mpeTmama kopucti ce SWOT ananuza. Hajouthuje je na
ce KOMIapaTHBHE MPEAHOCTH KOje XOTe]I MMa y OJHOCY Ha JIpyre XOTelle Y OKPYKeHmYy
NPOMOBHIILY, Ja HMX TypHCTa IPENo3Ha W Ja KBAJIUTET YCIyre KOjU je OCHOBHO
CTpATEerujcKo CpeIcTBO OMOryhH KOHKYPEHTCKY MPETHOCT y OJHOCY Ha KOHKYPEHIH]Y.

8. Cryauja ciyuyaja: Xoreu ,,A3Bop* Apanlesioaig

SWOT ananmu3za

3a ycmemHo mocioBamke HeomxomHo je ypamutn SWOT anammsy xorema koja he
MOKa3aTH Koja je cHara M Koje cy ciabocta. Ha Toj ocHOBH MOTpEeOHO je OmpeienTh ce
3a crparerujy Oyayher pa3Boja, a Ha OCHOBY Tora YTBPIHWTH KOje Cy CTparellke
KOHKYPEHTCKE MPEJHOCTH Ha KOjUMa XOTeJ MOXe Ja Tpaid IOJUTHKY YCHEUIHOT
mocjoBama. [103HATO je Ja ce KOHKYpEHIMja y TYpH3MYy BHIIE HE PYKOBOIH Camo
KpPHUTEPHjyMHMa IIPOU3BOJIA M KBAJIUTETa TYPUCTHUYKE MOHYE Y YKEM cMHCIy. Y Bpeme
rIo0aHUX KOMYHHMKallMja M CBE OIITEr NpHCTyna HHpOpMalujama, TEXHOJOTHje
pa3Boja MPOW3BOAA M PA3NIMYUTHX BPCTA TYPUCTHUYKHX IOHYAa CBHMa Cy JOCTYIIHE.
MeljytuM, naHaiime 030MJbHE TYPUCTHYKE IOJMTHKE, CBE BHIIE Cy YCMEpEeHe Ha
W3rPaJilby M HErOBambEe COINCTBEHUX NYTOPOYHHMX CTPATEIIKUX MOTECHIMjaa M3a KOjUX
CTOje pasiMYMTH acOPTUMAHM YCIyra, HOHyJa W IPOU3BOJA Ca MPEHO3HATIEUBHM
KBAJIUTETOM, U KOjU Cy rapaHiuja kpanuTeTa. OHH IPECTaBIbajy CTpaTelIKe pecypee 3a
yenex y OyayhiHOCTH U ocTBapeme JOOPHUX MOCIOBHHX pe3yJiTara.

N3senena SWOT ananu3za nokasyje cinadocT, y KojuMa je HOTpeOHO MITO Mpe 3arnoyHy
npoMeHe. AHaiM3a je yKasajia M Ha I10jeJIMHe CeTMEHTE, KOju Takohe Tpaxke CripoBoleme
olpeljeHnX aKTHBHOCTH y LIMJbY HHXOBOI OJIpXKaBama Ha 1ocrojefieM HHBOY, OJTHOCHO
najseM yHampehemy. Y 3aBuCHOCTH o Op3WHE NpPOMEHAa Ha OBa JiBa MOJpydYja
CTpATEILIKOT JeJI0Bamka, ocTBapuhe ce n ycnex y Kopuirhemy TYPUCTHYKHUX ITOTEHI]jana
1 MUHUMH3UPAkE YTHIAja OMTACHOCTH.

Xorten W3Bop pacronaxe ca J0BOJBHO (HMHAHCHJCKMX M TEXHHYKHX pecypca 3a
3aaprkaBame Jujepcke nosunuje. [1oTpedHoO je monaTHO ycaBpluaBama 0co0Jba (yUeme
CTPaHOT je3WKa, HOBHMX BELITHHA YCIY)XMBamba, KOpUIIheme HOBHX TEXHOJOIHja Ipe
cBera MH(POPMAIMOHNX), K0 M CTHUMYJIMCATH 3alocieHe Aa (YyHKIHMOHHWIIY Kao THM U
pa3BHjajy 60osbe Mehyspyacke oJJHOCA U IPUXBATA]y 3ajeJHUUKY (HHI030(H]y ITOCIOBabA
Kao UJIejy BOAUIBY.
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Y TOM CMHUCIY CTpaTellKd TOTEHIWjaTd XoTela AePUHHUITY ce Ha cienehm HadyuH

(Tabena 2):

Tabena 2: SWOT ananmza xotena ,,J3Bop*

CHATE

CJABOCTH

-CropTcku 00jeKTH
-[Ipodecnonanan Ton MeHaIMEHT
-O0yueH Kajap 3a XOTEJIHjePCTBO

-Mauia 3acTyIUbEHOCT y MeIHjUMa

-Jlomra TypuCTHYKA CUTHATU3AIIN]a
-HenoBosbHa 00y4eHOCT Kajapa y CEKTOPY
coba

IMAHCE

IIPETIHE

-[Ipuponna GorarcraBa; bykoBmuaka
Bama (Bazmyx, TepMaiHe BoJe,
KJIIMa)

-Omenan u Opaiail: KylITypHO U
ucropujcko Hacnehe
-T'ocT0/byOHMBOCT CTAHOBHUINTBA
-Jlo6ap reorpadcku moa0xKaj
-IIpuctymaynocT: qobap APYMCKO -
caobpahajHu MOJI0XKa], YIaJbEHOCT O]
Beorpana (aepoapoma) camo 75 km
-U3rpagma HOBHX MaruCTpaIHUX U
ayTo-IyTeBa

-OtBapame Haile 3eMJbe Ka EBponu
-CTUMyJHCake pa3Boja Typu3Ma Ha
MaKpOEKOHOMCKOM HHBOY

-Pan Ha noGoJplnamy KBaJIUTETA U
00y4EeHOCTH Kajipa CTaTHOM
eyKaI1jOM

-Ha mehynapogHOM TpKUIITY jomr HEMa
CpOuje ka0 jake TYpUCTHUKE TECTHHAIH]E
-HenocTtojame peuHor, Xene3HNIKOT U
aBHOHCKOT caoOpahaja y HermocpenHoM
OKpYKelY XOTela

-Henocrarak noxanuux Busuja o Cpouju
Kao0 TYPUCTUYKO] IECTUHAIM]H
-IIpoMeHsbuBa NOJUTUYKO-EKOHOMCKA
CUTyaIuja

-Hucka kynosna moh nomaher
CTaHOBHHIITBA

-He mMorxe na ce pauyHa Ha HHOCTpaHe
MHBECTHTOPE

-Beha 3aunTepecoBanocT nHBECTUTOpA 32
JpyTe, 3acTapelie XoTelle Ha TEpUTOpH]je
OIIITHHE

-OTBapame HOBHX U ajanraiyja
nocrojehux xorena

Benuku Opoj nHBecTHTOpa Kako JoMahux Tako M CTpaHUX UCKOPUCTHO j€ HPUIUKY Ja
MOCpHYJIe 00jeKTe PEeBUTANM3yje WJM Jia Ce Hampase MOTIYHO HOBH. MHore 3aocraie
OINIITHHE Cy 3axBaJbyjyin HOBMM TYpUCTHUKHM OOjeKTHMa OXHUBEJE W II0CTalle
Nperno3HaTbUBE Ipe CBera 1o THM o0jekTuma. CBe ce Mema 1 npuiiarol)asa caBpeMeHNM
TPEeHIO0BHMa, IOoTpebamMa Kylana, Memajy ce IIaKeTH, IIOHYyJE, jEJIOBHMIM, YaK H
MPaBWIHMIY, aJld HUKaKo Ja ce NPOMEHH Halle CXBaTamke O CEKTOpY coba, HEeroBoj
BR)XHOCTH Ka0 M NPABWIHOT (YHKIMOHHCAKA PaZa OBOT CEKTOPa, KOjH je (yHZaMeHT
CBaKoI' XoTena. Beoma Manu mponeHaT HamMX XOTela MMa CTaHIapAe paja y OBOM
CerMeHTy nocyoBama. Ca Jipyre cTpaHe, 3all0CI€HH ce He eyKYyjy, y BbUX ce HE YJaxe,
M HU OHU CaMHU HEMajy BU3HMjy Ha KOjH Ha4MH MOTY JONPUHETH NOOOJbLIAKY paja
CBOjUX OJIeJbeHba, 2 CAMUM THM U XOTelia y 1eJuHu. Tpeda BOAUTH padyHa O IIaHcama H
npeTmamMa M3 OKpYXKema, jep Cy caMmo y kpaliemM nepuoay NpegHOCTH Ha CTPaHU
TYpUCTHYKE TIOHyJe, a Kako ce TmoTpebe Typucrta Memajy camMo TPHUMEHOM
onrosapajyhux CTpaTerdjcKux aaTepHATHBAa Ce MOXKE 3aAp)KaTH ITO3UIHja KOjy XOTel
casia uma.

OtBapame HOBUX M aganTaiyja nocrojehux xorena cy Takole nperma 3a xoten M3Bop, a
To cy xorenu “Crapo 3name” u “lllymannja “ ca pectopaHoMm “Apkaze” KOjH Cy CKOPO
NPUBATU30BaHH U MPEICTOjH HUXOBa OOHOBA M pexaOuinTaryja.
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Jedunucame MucHje, IN/beBa U MAPKETHHT CTpPaTeruje

Haxkon mrto je onpelena mucuja u cripoBenena SWOT ananmsa, moTpebHO je oApennuTH
mbeBe. Hemoryhe je onmpenutn camMo jeaH IMJb 3a CBa BPEMEHa, jep je TypPHCTHYKO
TPXKHIITE MPOMEHJBHBO M 32 OIICTAHAK XOTeJla HEONXOAHO je IMJbeBE JIOHOCUTH Ha
OCHOBY J1100po onpeleHe curyaumoHe ananu3e. Behuna komnanuja oxapelyyje Buiue
pa3NIMUNTUX LWbEBa, YKIbY4yjyhn npoduradunHoct, pact mponaje, Behe ywemrhe Ha
TPXKHIITY, CMabCH-E WIIH 33JIpiKaBarbe TPOLIKOBAa HA ICTOM HHUBOY, UTH. XoTed oxpehyje
[IMJBbEBE U YIPaBJba y CKIIAAY C BbUMAa.

1. Komepuujasau nn/be€BH — MTOJCTUIATH KOPHUCHHUKE HA Belly moTpourmy H
noBehaBaTh HCKOPUIINEHOCT PACHONOKHUBHAX KalalWuTeTa y NWUJby ToBehama
npuxona (moBehamem Opoja WHAWBHAyaHMX TypucTa, mosehameMm Opoja
MOPOOMYHUX ToceTa, moBehameM Opoja CIOPTCKUX €KHIA, YCHECITHOM
OpTaHU3AIl]OM CHMITO3HjyMa, HAYYHUX CKYIIOBa U M3HA]MJBUBAHEM CIIOPTCKUX
TepeHa, Oa3eHa, cayHe).

2. Hexomepuujansu 1uibeBH — moBehaTu CONCTBEHH YIUICA M 3ay3€TH JHICPCKY
MO3UIH]y Ha TPXKHUINTY (CTBapame JIOjaTHOT U 3aJ0BOJFHOT TYPHCTE, TYPHCTE
yIo3HAaTH ca JienoTamMa bykoBuuke Oame M HMHPOPMHUCATH TYpHCTE O
JICKOBUTUM OCOOMHaMa MuMHepaiHe Boje, noBehatn Opoj KyaTypHO
YMETHUYKHX MaHU(eCTalNja).

Y3 onTuManHy KOMOWHAIM]y eJeMeHaTa MapKeTHHI MHX-a MOry ce JocTuhu
NOCTaBJ6CHH MapKeTHHI LIJBbCBH, Halanajy ce oJa0paHH CErMEHTH TpP)KUILITA YHME je
MCKPHCTAJIMCAaHa pa3HOBPCHA IIOHYJa IpOM3BOJa Koja je moHyheHa TypHCTHMA.
IotpedHo je Hahm mpaBy mepy usmehy motpebe 3a mMpoQUTOM H JIOTHKE OATOBOPHOT
NPHUBPEAHOT U IPYIITBEHOT pasBoja y Typu3My. [IpuiarohaBameM yciayra pa3iH4dTaM
3aXTeBUMa TYpUCTa KpeupaHa je Oorara TypHCTHYKa MoHyna. CBHM cerMEHTHUMaA je
3HayYajHO na XoTed M3Bop ocere Kao mpucTynavaH, y30yIsbHB, Ia je popMupaHo a0CTa
nporpamMa Kako 3a WHIMBHAYyallle Tako M 3a Ipyle, ¥ NOHyheHH cy naplujaiHu
NPOM3BOIM Y3 HIU(EpeHLpame 1IeHa IMPU YeMy C€ BOJMJIO padyHa O KBaJUTETY
cMmelnTaja, ucxpaue, nmparehux caapxaja.

HWHCTpYMEHTH MApKeTHHT MUKCA

IIpou3ze00

[pyxame pa3IMUUTHX BUIOBA YCIyra TypHCTHMa y3 Kopuiuheme oaroBapajyhux
pecypca Xotena:

VYcenyre cmeniraja: Xoren pacnoake ca 165 cMemrajuux jenuuuna (kananurera 10 500
roctujy) pacropehenux y 1/1 u % cobe, cynepuop cobe, amapTmMaHe U Cymnepuop
arnapTMaHe.

e VYciyre m3HajMIpMBama caia: KonrpecHu nentap xorena “U3Bop” ce cacroju
0J1 TeT MyATUPYHKITMOHATHUX cana: Kpucranna neopana (600 mecra), beorpas
(100 mecra), Tomona (70 mecta), BUII (35 mecra) u bykyma (15 mecra).

e SPA&Wellness wuenrtap: SPA&Wellness mnporpamu cy wuaeanHu 3a
noamiuahuBame KOXKe M Tella, OTKIAbamke CTpeca, Mo0OoJbIIame UMYHHTETa,
CMambemhe KIIorpama 1 rnosehame eHepruje.

e Aqua mapk ca Tpu 0a3eHa, IBaHAECT BEJIMKUX TOOOTaHa 01 KOjHX j€ HajBUIIH 22
M, JCUYHMjUM aTpakLHjamMa, HAal[MOHAJHUM PECTOpaHOM, Kadenma, TepeHHMa 3a
Majie CIIOPTOBE U TEHHUC, Kao M aMpHUTeaTpoOM 3a KOHIIEpTe U apyre aorahaje Ha
OTBOPEHOM TIPOCTODY.
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e @durHEC TIEHTAp — ONPEMJBCH HAjCABPEMEHHjUM U HajKBAJIUTECTHH]HM
“IlmatnayMEquTHoH” cmpaBamMa — MYyNTHQYHKIIHOHAIHE CIIpaBe, KapIuo
JMHAje, cIo00aHe TexknHe U mpaTeha ompema.

e JlporpaMm ce30HCKMX aHMUMalMja — XOTeN HpYyXa CBOJUM TOCTHMa U YCIyre
AQHMMAIIFjCKOT TporpaMa KOju o0yXBaTa pa3lIMuWTe BUIOBE aKTHBHOCTH Kao
IITO Cy agyaaepoOul, alepUTUB UIpe, jyTapmka TMMHACTHKA W IICTHA WIH
JJOTHHT CTa30M 3/1paBJba

e Vciayra pekpeaTMBHHX aKTHBHOCTH (Kyrjlame, CTOHM TEHUC, Owiujap, TEHHC,
W3HA]MJBHBAKGE OIPEME, WHIUBHIYAJHM TPEHHHT ca (UTHEC TpPEHEpoM,
W3HAJMJbUBAKC OUITUKIIA, UyBAHE JCIIC)

e Vcayra u3HajMIbHMBama CIOpPTCKUX oOjexara (CrnopTckux TepeHa, OaseHa,
cayHe).

e OpranmoBame 00MIa3aKa KyJITYpHO-HUCTOPHjCKUX W IPYTHX 3HAMEHHTOCTH —
Pucosaua, Opamtamn, OrmieHal, BHHApHje Y OKOJIHHN)

e VYcuyra pecropana — [lopen pasHOBpcHHX 00Opoka Ha 0as3W IIBEICKOT CTONA Y
NAaHCHOHCKOM PpECTOpaHy, CHCLUjalUTeTH WTAIHjaHCKe, HAalUOHAIHE WU
WHTEPHALMOHAJIHE KyXHIbe Y PHjaTHOM aMOMjeHT y ABa a la carte pecTopaHa
(Can MapuHO U UHTEpHAIIMOHAIHHI PECTOPaH).

e  VYcuyra Harepret kadea - IHTepHET caja onpeMJbeHa je ca YSTUPH padyyHapa
Xoten M3Bop je cxBaTHO JAa je 3aJ0BOJBCTBO KIMjEHTa y JAUPEKTHO] BE3W M ca
MPOM3BOJIOM KOjU C€ HyIu KIUeHTy. KinjeHTn omiydyjy koje morahjaje sxene T0KHUBETH,
Koje nectuHaije he aa mocetH, y KojuMm he XoTeauma OJICeCTH, Y KojeM pecTopany he
ce XpaHHUTH. 3a KIMjEHTa Cy CBE OBO IIPOM3BOJM, KOjH C€ HYJE M KOju Tpebda Ja UCIyHe
KJIMj€HTOBA OYCKHBAHbA.

Ilena

LleHa je camo jenaH o] eJeMeHaTa MapKeTHHT MUKCa U OHa C€ KBAHTUTATHBHO M3pa)kaBa
U JTUpEeKTHO yTuue Ha npuxoj. OHa je jeAMHH eJIEMEHT Y MapKeTHHI MHUKCY KOjU
MPOU3BOJU TNPHUXOJ. YKOIMKO C€ HE BOJAU pauyyHa O KOHKYPEHIMjH IIeHAa M CTaJHUM
mpoMeHaMa Koje Ce [elllaBajy y OKpYXemy jaBjba ce mnpobsiem. HeomnxomHo je
mudepeHrpame lieHa 10 BpcTama yclyra:

e llene Cmanoaponux coba cy TPUCTyNadyHe MPOCEYHOM TYPUCTH, JIOK IICHE
OCTAJNIOT CMeLITaja eKCHOHEHUWjaJHO pacty. Anapmmanu w  Cynepuop
anapmmanu UMajy 3HaTHO BUILE LICHE.

e Ilene ycnyra Kowuepecnoe u Cnopmckoe mypusma HOpMUpaHe Cy Ha HUBOY
KOHKYPEHTCKHX Kako OH ce mpey3eo Behiu 1e0 OBOT TpKHIITA.

e IleHoBHUK  Pexpeamuenux  axmusHocmu  (Kyrjlage, CTOHH  TEHHC,
OuiMjap,TeHHC W3HA]MJBHBAIGE ONpEMe, WHIMBHYalHH TPEHHUHI ca (HUTHEC
TPEHEPOM, N3HA]MJbHBAGE OUIIMKIIA, YyBambe JIElIe...)

e lleHoBHUK naxkema canpxu cienehe moHyne (IPoOMO TMAaKeT, MOPOAUYHH
BUKEH, M3BOp JbyOaBm, Spa&Wellness 3a qBoje, KOIMKO Tama TOJNHMKO JaHAa,
€THO JIO’KWBJHA])

o [leHoBHuMK Yyciyre Axmuean o0mop oOyxBara cnenehe moHynme: MuHu
eKcKyp3uje, jaxawe, Ouyuxnuzam, pubonogé Ha Iapawikom jeszepy ,newiauxe
mype 0o Bykymwe.

e IlenoBuuk SPA &Wellness/Lenosuuk SPA &Wellness — nocebra nonyoa
ITotpebHo je carnenaBame BeIUKOT Opoja akTopa Kako OM ce oape/iiia ropma 1 10mha
IIeHe Koja ce MO)Ke MOHYIUTH KOpHCHHUKY. [Ipumena mapkermHra omoryhaBa nma ce
oIIpeay OHa IIeHa Koja he ca ocTasimM MHCTpYMEHTHMa MapKeTHHI MHKCa Ja oMoryhn
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OCTBapemy CTpaTerujcKux IbeBa mpexyseha. Ilpm oxpehuBamy IleHE XOTEICKOT
CMeIlTaja MOpa J1a ce TPeTHpa MOHYAA M TPaXKika ¢ 003MPOM Ha TP)KHMIUTE Ha KOME ce
Halla3d XOTel, y3uMajyhu y 0o03up W meHy KomTama (TpomkoBHE IeHe). IlorpedHo je
cTamHO mpaheme IMOHamama KOHKYpEHIHMje, Kako OM cMO OMOTryhmin IO3WTHBaH
HOCJIOBHU Pe3yNTaT U UMald peayHe meHe. LleHa koja He IpaTé IpOMeHe Ha TPXKHIUTY
MOJKe J1a ©IMa HOCIEIHITy Taj IPUX0Aa OTHOCHO Mamy moceheHoCT XoTena, Kao H Apyre
HeraTuBHE MOCJEAMIe, IUTO je MpPUKa3aHO KOJA BeJUKOr Opoja XoTena Koju cy
pa3matpany. lleHa Kao eleMeHT MOCIOBHE MOJUTHKE j€ HajoCeTIbUBHjE TTOJpYYje jep je y
JUPEKTHOj BE3W ca MOCJIOBHHM pe3yJiTaTUMa M €JEMEHT je Koju oapehyje mosuumjy
XOTeJa Ha TPXKUILTY.

Kananu npooaje

e Henocpemna (mmpexTHa) mponaja. Xoten M3Bop mponajy cBOjUX apaHKMaHa
obaBjba H TmyTeM: TenedoHa, y XoTely, e-Mami-a. OBUM HaYMHOM
IUCTpHOYIIHje CMamkyjy ce TPOIIKOBH jep HeMa arcHIHjCKe IPOBU3Hje.

e [locpenna (unnmupekTHa) npopnaja. PesepBucarn Xoten M3Bop wmoryhe je
MOCPEJICTBOM TYPHCTHYKUX arcHIidja W Typoreparopa. IlocpeaHoM mpoaajom
Mpo/iaja ce BPIIM Ha [IMPEM MOAPYY]jyY, jep Xoten M3Bop areHnujama ogobpasa
MpOBU3MjYy Ha uMe Tposaje. L{eHa 3a kymma je ucta 0e3 003upa 1a ju je npoaaja
M3BpIIICHA ITyTEM arcHIIMje MK je Y MUTalky TUPEKTHA MPojaja.

IIpomouuja

e KowmepuujagHa TypHCTHYKAa TIpONaraHia Koja KOPHUCTH pa3Ha CpenCTBa:
rpaduyka cpeacTBa (IPOCHEKT, IUIAKaT, KaTaJlor), OrJlacHa CpelcTBa (IITamra
U MeIujH), TPOjeKIMOHA CpeAcTBa (BHICO-TYPUCTHYKH (GHIM Y3 NPUMEHY
MojiepHe TexHoioruje, WeO mopTan), MPOCTOPHO-IUIACTHYHA CpPEICTBA
(cyBenwupwy,...), JUYHA TMpOIAraHaHa cpeacTBa (KoH(epeHIHje 3a HOBHHApE,
MHTEpHA HOBWHA, nHTepHa TB ¥ paguo cTaHua, CTyIMjCKayTOBamba).

e OpnHocu ca jaBHomhy: MuUIJbeHE€M HE3aBHCHUX NOCMAaTpaya U HE3aBUCHUM
undopmanmjaMa miacupa ce  NpUMaMJbUBHja  TYPUCTHYKAa  IOHYJa
(opranm3oBameM TpoMoImja, moceOHMX porahaja, ¢ecTmBama, cTBapa ce
NpWIMKa Jla Ce yrocTeé W I030BY J100aBJbaud, HOBHMHApH, IUCTPHOyTEepH,
KJIMjEHTH, U HA T4j HAUMH CKPEHE Ma)kKiba Ha MIPOU3BO/IE U YCIIyTre XOTela)

e Word of mouth (obnuk npomonuje rae TypucTH umajy Hajsehe moBepeme —
JIMYHA UCKYCTBA).

e [IyOnuuureT — CTAHM KOHTAKT Ca MEIUjHMa - TO j& IPOMOLIMOHH EJIEMEHT KOjH
je Hajmame ckyn (Xoren ,,M3Bop™ mobuo je mpusHamwe noj Hasusom ,,[IPECC
3BE3ANIIA” y 2012. ronuHm).

e  VHanpelhemwe npopaje — naBame momycra.

ITocToju m3pakeHa KOHKypeHIMja u3Mel)y aecTuHalyja, ma je TmoTpeOHO MPOoOYyIUTH
WCKYCTBO IMyTOBama Mpyxajyhu Behy BpemHocT m ynHEhH TO MCKYCTBO 3HAYajHUjUM.
Kibyu ce kpuje y wucropuju, Kyiarypu u Jbynuma. 3amatak TOC-a je crBapame
NpHjaTesbCKOr 0JTHOCA MpeMa TypucTuMa y Hekoj aectuHanuju. TOC je ocHoBana 1994.
roAiMHe, Kao BJaJWHA OpraHW3alja Koja MMa 3a Wb IPOMOLM]Y W YyHampeheme
TypusMa Perry6sinke CpOuje Ha momaheM M MHOCTpaHUM TYPHUCTHYKHM TPXKUIITHMA, Y
IJbY aUpMHCama BEHUX TYPUCTHYKUX BPEIHOCTH M MOT'YhHOCTH.

Hemataoct TOC-a je ycMepeHa Ka MO3WIMjH TypHCTHYKOr mpomsBoma CpOuje Ha
JomaheM ¥ MHOCTpaHMM TPXMIITUMA M TYPUCTHYKO] BAJIOPHU3ALMjU KOMIIAPaTHBHUX
npeaaoctu CpOuje, Kao MTO Cy HEH TeOCTPATENIKH MOJI0Kaj, NCTOPH]jCKU, KYITypHHU U
npupoanan uaentureT. TOC je mpucyTHa Ha cBUM BehMM CBETCKMM CajMOBHMA TYPHU3Ma,
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capaljyje ca JApPYrEM HAaIWOHATHWM TYPUCTHYKNM OpTaHM3alfjaMa W JIPYTHM
MelyHapoJIHUM, PETHOHANHAM M CTPYKOBHHM TYpHCTHUKHM acommjandjama. TOC y
capalmH ca TYPUCTHYKHAM OpraHm3alyjama IpajoBa W ONIITHHA Paad Ha yHampehemy
Typuctnuke moHyne CpOmje M CcTBapamy IMO3UTHBHOT CTaBa CTAHOBHHUINTBA IIpeMa
Typusmy CpOmje W BHUXOBOM OKpeTamy JOoMahuM TYypHCTHYKHM LIEHTpHUMa, YNME ce
CTBapajy OCHOBE 3a YCMEPaBambC M MOJCTUIAKE Pa3Boja TypH3Ma Kao Jela JIPYIITBEHO-
EKOHOMCKOT pa3Boja Cpouje.

3a ycIenrHo NocioBambe BEINKa OJrOBOPHOCT M 3aCiIyre cy Ha MapKETHHT MEHAIMEHTY.
W3paaurty caBpiieH MapKeTHHIIKY IUIaH je BeOMa TEIIKO, jep Ce CTAIHO jaBJbajy pa3He
NPOMEHE Y OKpYXKewYy. Yiora MapKeTHHT M NMPOAAjHUX MEHalepa je Jla OCUTypajy Ja
Cy CBU IIMJbEBU HCIyHeHH Ha Bpeme. be3 mHpopmamuja koja moapasymeBa pasHe
nojaTKke 1o0HjeHe oJ] TocTa, J0OMjeHe aHAIM30M KOHKYPEHIIUje, 0J1 0c00Jba, HE MOXE ce
JeuHMCaTH Wb HU YTBPOWTH alTEpHATHBHA pemema. Jla Ou ce ycremHo CHpoBENo
OmMJI0 KaKBO MCTPaXKUBAaKk-¢ OCHOBHHM 33JIaTaK je MPHUKyIUbamke nHpopMmanyja. [loTpedHo je
o0e30emutn W3BOpe wWHGpOpMAIMja W TIoJaTaka Koju he ma Tpyxke MOAPIIKY Yy
OJUTy4YHBamky, Kako OM XOTeNn IOHYJHO IpaBe MpPOM3BOJE Ha MPaBOM MeECTy IIO0
NpUXBaTJbUBO] IeHH. KOHTpOMIa, Kao MOCIeAN KOPaK y MapKETHHT MEHAIMEHTY, Tpeba
na 00e30enr KOHTHHYHPAaHO (YHKIMOHICAkE, jep He OJlaroBpeMeHa peakiija MeHarepa
TYPUCTHYKE JIeCTUHAIMje Y OMI0 K0joj (ha3u mpolieca MapKETHHI MEHAIMEHTa MOXe Ja
Yrpo3u UMHUI JIECTHHALIM]E ¥ Ja TIOTPOILay JIECTHHAIN]Y BUIU KA0 HENOXKEJbHY.

9. 3akibyuyak

Monepan usrien xorena, 1o0pa yciyra, 100po OCMHIUBEH IIPOU3BOJ, MOXKE Ja CIYXKH
Kao mpuMmep modpe mpakce apyruM xotenuMma. CrTparermja cerMeHTanuje Kojy je
KOPHCTHO MEHalIMEeHT xoTena M3Bop ce mokasyje kao 1o0pa jep ce TypHCTH PasiuKyjy
M0 €KOHOMCKHM, COLMO-KYJITYPHHUM, JIMYHUM, HCHXOJIOUIKMM M JIPYruM (akTopuma.
Typuctu ce Mory rpynucaTi y CerMEeHTe KOjH Cy IOBOJBHO XOMOT'€HH YHYTap rpylie, rna
ce Ha Taj HAYMH TYPUCTHYKH [TPOHM3BO/I JIAKIIE [IacHpa Ha YHAIpe YTBpheHe TpiKUIIHE
MeTe. PasBujamem yciayra Koje Cy IpuiarojeHe CerMeHTHUPaHUM LUJBHHM Ipyrama
JIOBOJIE JI0 3a/I0BOJbEHbA MOTPeOa U30UPJLUBOT KiIHjeHTa. MeHanMeHT xoTena “’M3Bop”’,
HaINpaBUO je TEK jellaH KOpaK y OCBajamy TPIXKHIITA, alld Hpe XOTEJIOM CY U BEJIHUKH
n3a30BU U MoryhHocTH Aa npuByKy Behu Opoj kako qoMahinx Tako W CTpaHHX TypHCTa.
TPERU BAJIKAHCKHU CIIA CAMUT ompxkao ce y Cpbuju y 2013. rommau, a
nmoMahrH OBOT 3Ha4ajHOT ckyma Omo je xoten M3Bop y Apanhenoriy. [lon cioranom
”HMmMaMo 3ajeJHUYKY MPOIDIOCT, XajIe Ja KpeupaMo 3ajelHUYKy OyayhHOCT” OKyIWiIn
Cy ce HajeMUHEHTHHjU CTpydYmaly Yy o0JacTH TypusMa U XOTEIHjepcTBa, Yy
opranmzanuju Y apyxema bama Cpouje. CBe 3eMibe WIaHHIE CY 3aj€AHUYKN CaKyTJballe
€THO-KOMIIOHEHTE 3eMajba bankana (Tpaauiujy, KyIaTypy, TaCTPOHOMH]Y, MY3HKY,
obuJaje u cBeIo4aHCTBa OypHE HCTOPHj€) Ca OCHOBHHM IUJbeM JeUHUCAHA, KpEupama
W TIPOMOIMj€ HOBOT TYPHUCTHYKOT Tpom3BoAa Ha Tiay EBpome — bame bankana. Inuss
camuTa OMO je Jia CBe IITO MpaTy KBAJIMTETHE MpOrpaMe pellakcaidje, MPeBeHIMje Win
pexabunuranmje y Oamama bankana “ymakyje” y jemaH ayTeHTHYaH M WHTPUTAHTAaH
TYPUCTHYKHM HAaKeT M TaKO OCTAaTKy CBETa IIOKaXE 3aIlITO j€ TaKaB TYPUCTHYKH IaKeT
jenuHcTBeH. Xoten “M3Bop” koju je MHOro myra HarpahuBaH kao HajOOJbM XOTEN y
Cp0Ouju, nma Beh BENMKO MCKYCTBO y OpPraHW30Bamy CIMYHHMX CKYIIOBA, ajH OBOT ITyTa
3ajeHO ca YpykemeM Oamba 1mokasao je na je Cpbuja mana 3eMiba ca BEIMKUM CPIIEM,
y KOMe joll yBeK OOpaBW Tpaaullja M KyJITypa HEKHX CTapuX, JO0OpHX BpeMeHa, W y
KOMe MMa MecTa 3a 1ieo bankan. OBaj camur je yjenHo OmMo M BenMka IIaHca Jia ce
MPOMOBHIIIE U CaM XOTelL
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IToTpebHO je BomuTH padyHa O ciabWM W jaKMM TadyKaMa W IIaHCAMa W TpeTmama U3
OKpYXema, jep cy caMo y kpaheM reprony IpeJHOCTH Ha CTPAaHU TyPUCTUYKE MOHYAE, a
Kako ce morpebe TypucTa Memajy W caMO NPHMEHOM OATOBapajyhMx CTpaTerHjCcKx
ANITepPHATHBA U3a KPUTHUYKHX IIOTE3a CE MOXKE 3a{pKaTH MO3ULHja KOjy XOTeN cala uMa.
Takohe mperma 3a xoten M3Bop cy xorenmu “Crapo 3mame” um “llymamgmja “ ca
pecropanoM “Apxkane”. IloTmucaH je KyHONpOAajHOT YroBOopa ca IIpeICTaBHUIIAMA
AreHnyje 3a mnpuBaruzanujy, ¢upma AMacucn.0.0. y BIACHHIUTBY TOCIIOJMHA
Mupospyoa Anekcuha mocrana je BmacHuk xorena “Crapo 3mame” u “Illymamuja “,
pectopana “Apkaze”, nBa moMohHa 00jeKTa W jeHOT O] MPBUX Oa3cHa m3rpaleHUX y
KpasseBunn Jyrocnasuju. Mako cy yroBopom npensuljena obaBesa ymarama Of TET
MIJIMOHA €Bpa, M3BECHO je Ja hie HeonxoJHe WHBECTHIMje 3HATHO IMPEMAIIUTH OBY
mudpy. Wmajyhm y Buay HUcCKycTBO ca xorenoMm “U3Bop” Kkoju je OJ TMOTIIYHO
3aIyIITeHOT 00jeKTa IMOCTA0 jenaH OJ HajIyKCy3HHjuX xoTena y CpOuju, HECyMIBUBO je
nma 6um xoren M3Bop 3aapkao IHASPCKy MO3UNMjY Uy OyayhHOCTH Mopa ma ce 6opu 3a
KOHKYPEHTCKY NPETHOCT.

JenHo je on Haj3aHUMJBMBHJUX MOJpYydYja MApKETHHT IUIAHHPama je pa3Boj MPOHM3BOJA.
KimjeHtd WHOycTpHje MyTOBama HENPECTAaHO TpaXke HOBE IPOHM3BOAe, a XoTen M3Bop
Pa3sHOBPCHOM IIOHYZIOM IPOM3BOZIA M YCIIyTa yCIeBa Ja OAYLICBH TYPHCTY U Ha Taj HAYUH
CTBOPH €MOLIMOHAIHY Be3y C IPOM3BOJIOM, YHME CE CTBapa OJiaH KJIUjeHT, KOjU je Mambe
OCeTJbMB Ha LIEHY, KOjU JpPYruMa MNpEeHoCe IMO3UTHBHA HCKYCTBA O XOTEINy M OCTajy
KJIMjEHTH JIy)Ke BpeMe.
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IIpo6sieMu ynpaB/bamkba TYPUCTHYKOM MOHYA0M
Cpouje

. *
Tartjana ]_lBeTKOBCKI/Il, Ana Jlanrosuh Mnnnhennhz, Buosera IlBeTkoBcka
Ouoxosbuh®

"Merarpenn yuusepsuter, GakyiTeT 3a MOCIOBHE CTYHjE
>Yuusepsurer y Kparyjesity, daky/iTer 3a XOTeNMjepcTBO U Typu3aM y Bpmaukoj Bamn
*Merarpenn yuusepsutet, DakyiTeT 3a KyITypy H Me/ije

Caxerak: Mako MHOTH y Typu3My BHJIE KJbYY Pa3B0ja CBETCKEe €KOHOMHjE, U3TJIe/a /1a
ce y CpOuju TypusMmy joml yBeK He NpHIaje IOBOJFHO Maxme. 10 je JOHEKIe W
OMpPAaBIaHO YKOIUKO Cce y3My Yyo03up MHOTH MNpoOieMH KOju Cy T[OBE3HH ca
typuctudkoM Tnonygaom Cpb6uje. HenpenosnarssuBoct CpOHje Kao TYpUCTHYKE
JIeCTUHAIMjEe Ha Mel)yHapOTHOM TYypHCTHYKOM TPIXKHUINTY, HEJOCTATaK KBaIH(PHUKOBAHUX
JbYJICKHX pecypca y TYPUCTUYKUM 3aHUMamuMa U 00jeKTUMa, OTPaHUYEHH IIPUCTYI Y
TYPUCTHYKH WHTepecaHTHe aenoBe CpOuje, joma HHPPaCcTPyKTypa U CIMYHO, CAMO CY
HeKu oj mpobiema ca kojuma ce Cpouja cycpehe. Ilup pamga jecte na ykaxke Ha
npobaeme ca kojuma ce cycpehe Cpouja y obaactu TypusMa u neuHUCaAba TYPUCTHUKE
MOHY/IE.

Kibyune peun:ynpasibame, CpOuja, TYpUCTHYKA TIOHY1a, KOHKYPEHTHOCT, TYPHCTH.
JEL xkaacupukanmja: L83, Q01

Problems in management of tourism offer of Serbia

Abstract: While many in the tourism industry see the key of the world
economicdevelopmenit seems that in Serbia, tourism has not given enough attention.lIt is
somewhat justified if we considermany problems that are directed to Serbia's tourist
offer.Unrecognizability of Serbia as a tourist destination in the international tourism
market, the lack of qualified human resources in tourism professions and facilities,
limited access to interesting destinations in Serbia, poor infrastructure are just some of
the problems that Serbia faces.The aim of this paper is to highlight the problems in the
field of tourism and in the defining of tourist offers in Serbia.

Keywords: management, Serbia, tourist offer, competitiveness, tourists
JEL classification:L83, Q01

” tcvetkovski@megatrend.edu.rs

“Pax je ypahen y okeupy mnpojexra: , HarmonamHa cTpaTernja NpPHIHBA CTPAHOT
KamuTana y uuipy peunrerpauuje CpOuje y cBeTcke eKkoHOMcKe TokoBe (179032),
MMUHHCTApCTBO 3a NPOCBETY, HAYKy M TEXHOJIOIIKH pa3Boj Penyommke Cpbuje.
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1. YBoa

C oOzupom Ha cBe Behe mpuxone Koju ce y CBETy OCTBapyjy OA Typu3Ma M Ha
npeasul)ern pact Opoja Typucta y 0yayhHOCTH, MHOTE 3eMJbE PEUICHE 32 CONCTBCHU
pa3Boj TpOHAaNa3e YIMpaBO y KOHKYPEHTHO] TypHUCTHYKO] moHyau. Heke on mux Beh
MMajy pa3BHjeH TYPUCTHYKU OPEH/I, 10K HEKE Y TYPUCTHYKOM CMHCIY HHUCY MPEHO3HATE.
Meby Tim 3emipama je u CpOwuja.

Ceaku OpeHp mocenyje (QU3WYKY W alCTPaKTHY KOMIIOHEHTY. bpeHa Mory Outu
NPOU3BOAH, YCIyre, ocobe, IPaloBH, CBE OHO O 4YeMy KaJa pPasMHIIJBaMO TO HE
MoBe3yjeMO caMo ca (PM3WYKUM KapakTepucThkama, Beh u ca oapelhennm emonmjama
(I1BetroBckH, JlanroBuh Munnhesuh, I{BeTkoBcka Orokospuh, 2012).

Typusam Takole moapazymeBa eMOLHje W MCKYCTBO. To HHje caMO NECTHHAIMja WA
TypucTHaku npomsBoA./lok ClioBeHHja UCTHYE PEKpeaTHBHY AMMEH3Hjy CBOje TOHYIE,
Mabapcka eMoTHBHY a PymyHHja craBjba akLEeHAT Ha TOCTONPUMCTBO, MOCTaBJba CE
nutate Ha 4emy he CpOuja MO3UIMOHMPATH CBOjJY TYpPHCTHYKY INOHYIy M Kako he
IpaiiTh CBOj TYPUCTHYKH OpeH]I.

Jlobpa TypucTHyka TMOHyAa TMOApa3yMeBa OOjCIUE-CHOCTH CMEIITaja, NpeBo3a U
JIOZIATHHUX yCJyra. YTpaBibale OBUM JIaHIIEM MOHYZe oMoryhasa npyxkame KBATUTETHE
TYPUCTUYKE YCIIyTe, a a O ce To 00e30emmio moTpedHo je m3mel)y ocraior mpaTUTH
NPOMEHE y OKpYXeHy, I0CeOHO TEHICHIHMjE Y pa3Bojy Typu3Ma U HHOBaLMje Y
TYpPUCTHYKMM HpousBoauma. CBe OBO 3aXTeBa BU3HOHApe M 0co0e ca MEHAIePCKUM
BEIITHHAMA.

2. Typuszamy Cpouju

KonkypeHnuja 3a HajOOBHM TypUCTHYKH OpeHa M JecTHHalWjy y EBpomnu je Benmka, ¢
003upoM Ha TO ja je EBpora y cBeTy HajmomyaapHuja TYpUCTHYKA [ECTHHAIIH]A.

[Ipema w3BemTajy Biym KoHcanTWHra(Koju Ha TOAMINEEM HHBOY 00jaBibyje ,,Bloom
Consulting Country Brand Rankingfor Trade and Tourism®) 3a 2013. roauny, y mer
HajTIOMyJIapHUjUX IECTHHAIMja, OJHOCHO TYpPUCTHYKHX OpeHmoBa,y EBporm cmanmajy
Inanuja, Hemauka, @panmycka, Yjenumeno KpamescTBo 1 Urammja. OaMax n3a mBHX
ce Hanmaze Ayctpuja, [lIBajumapcka, I'puka, Xomannuja u [lopryrammja. CpOuja ce Hamuia
Ha 34. mecty oa 39 panrupanux apxasa y EBpomnu.

Ca mpoctopa OuBmre JyrocimaBuje, HajOOJbe paHTHpaHa Jp)KaBa je XpBaTcka Koja ce
Hanuta Ha 11 mecty.Mely 3emsbama y peruony Jyroucroune Eppore, ucnpen Cpouje cy
takolje Mahapcka Ha 18. mecty, CroBenuja Ha 22., Byrapcka na 23. mecty, PymyHuja Ha
29. u llpua I'opa Ha 33. mecty. Jlommuje miacupane y ogaocy va Cpoujy cy camo bocHa
u XepueroBrHa Ha 37. mecTy 1 Makenonuja Ha 38. Mecry(u3semtaj: Bloom consulting,
Country Brand Ranking, 2013).0Bo moka3syje ga CpOuja Kao TypUCTHYKA JE€CTHHAIIH]a
OUYHWTIIETHO HHj€ MPEro3HaTa, ald W TO Ja OBO BEPOBATHO HHjE jeIWHH NMPOOJIEM KOjH
CpOuja uma y obiact Typusma.

[Murame Koje ce mocTaBiba jecTe IiTa TO HpuBnadu typucte y CpOujy u Ha yemy On
Cp6wuja Tpebaio na 6a3upa v pa3Buja CBOj TYPUCTUYKH OpEHI.

IIpema nopanmma PemyOnnukor 3aBoja 3a CTaTUCTHKY, Y epHoay jaHyap-aBryct 2013.
roguHe y PenyGmumm CpOuju 6opasmio je ykynuo 1,503.008 typucra (6% Bume y
OJIHOCY Ha Tiepuoj janyap-aBryct 2012. roaumne), on uera je momahux 6mmo 901.194
(+2% ), mro unHu 60 % ox ykymHor Opoja roctujy, a uHoctpanux 601.814 (+11%),
omnocHo 40 % on ykymHOr Opoja roctvjy. OBM momany He o0yxBaTajy MOJaTKe 3a
teputoprjy AIl KocoBo m Metoxuja (P3C,CraTtucTuka yrocTHUTEIbCTBA M TypH3Ma,
Typuctruku npomer y Peny6iurm Cpouju - apryct 2013.)

64



Tamjana Lleemxoecku, Ana Jlaneosuh Munuhesuh, Buonema Lleemxoscka Oyokomuh - [lpobaremu ynpaswarsa

mypucmuuxom nonyoom Cpouje
XuT menaymenm, Ton. 2(2): 63-72

Tabena 1: Bpoj TypucTa 1o BpcTtama TypucTHIKHX MecTay Pemyomumu Cpouju (y
nieproty janyap-asryct 2013. rogmae)

Vicymmo [omahn % Muoctpann (%o
roctu  [2013/2012. [rocti 2013/2012.

Penyomiica 1,503.008/901.194 +2%  B01.814  |+11 %
Cpouja

Ibeorpan 445,766 [117.231 5% 328.535 + 11 %
IHosu Can 75.652 27559 4% 48.093 + 16 %
Ibamcka mecTa 291.747 252.750 + 10 % 38.997 + 29 %
[Mnanuacka mecta [292.013 249.415 -1 % 42.598 +19 %
Ocrana

333.577 [210.885 -2 % 122.692 +4 %
TypUCTHIKA MECTa

Ocrana mecta| 64.253 43.354 +29 % 20.899 +17 %

UzBop: (P3C, CratucTrka yrocTuTesbCcTBa U Typu3Ma, 2013)

Ako morjemamo Opoj ocTBapeHHX Hohema, Aomahin roctd cy HajBuile OOpaBWIN Y
0amCKMM M IUIAHWHCKMM MECTHMa, JIOK Cy MHOCTPaHHM TOCTH HajBHIIe OOpaBWIN Y
Beorpany a 3aTum ciiesie ocrana TypuctiHdka Mecta. I eHepanno, y CpOHjH je eBuCHTaH
mopacT CTpaHHX TypucTa y omgHocy Ha momahe y 2013. rommrm. Hajsehm Opoj
MHOCTPaHUX TypHUCTa Jojia3H npBeHcTBeHO y beorpan u Hoeu Cap, mTo ykasyje na cy
TO BEpPOBATHO IIOCIOBHA IIyTOBamba MM Ja TYpUCTe MNpuBiade norahaju koju ce
OpraHu3yjy y OBUM I'paJoBHMa.

MeljytiM, OBO MoKa3yje M Ja MHOCTPAaHH TYpPHCTH BEPOBATHO HHCY YIO3HATH HJIH CY
MaJio YHO3HATH ca MOoHyAaMa OCTalIMX TyPUCTHYKUX MecTa y Cpouju.

TaGena 2: OctBapeHa Hohewa 1o BpcTaMa TypUCTHYKUX MecTay Penyomuuu Cpouju
(y nepuoy janyap-asryct 2013. rogune)

ViviTHO Momahu % Muoctpanu %
Y rocru 2013/2012 [rocTn 2013/2012.

Pemyomia 1) 001104 13.336.924 F1%  [1,324.180 |+ 9%
Cpouja
beorpan 817.749 191440 |17% 626.309 +6 %
Hosu Cax 157.828 148.086 |[+3%  [109.742 +11%
bamcka mecta  |1,500.854 (1,370.619 0 % 130.234 + 24 %
[LnanukcKa 1,228.894 [1,081.856 |- 3 % 147.038 |[+22%
MECTa
Ocrana
TypUCTHYKA 784.370 [519.082 |-2% 265.288 +1%
MECTa
Ocrana mecra  [171.400 [125.841 [+38% 145568 + 36 %

NzBop: (P3C, CraTucTHKa yrocTuTeJHCTBA M TypH3Ma, 2013)

Hajsehu 6poj Hohemwa y neproay janyap-asryct 2013.roiHe OCTBapHiIM Cy TYPHUCTH U3
Bocue u Xepuerosune (106.626 nohema, mro je 3a 3 % Bumie y nopehemy ca nepuonom
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janyap-aBryct 2012. rommne), 3atum ciene Typuctu u3 Llpre [ope (+5%), Pycwmje
(+35%), Cnosennje (+4%) utn.

Tabena 3: Hohema cTpaHuX TyprCTa 0 3eMJbaMa U3 KOjux jgosase(y Iepuoy janyap-
asryct 2013. romune)

Bemiba Hohema nHOCTpaHNX TypI/ICTaHHﬂeKC
(1-VI11) 2013/(1-V111) 2012,

BocHa u Xepierouna/l06.626 103,1
[{pua 'opa 97.503 105,4
Pycuja 83.953 134,7
CroBeHuja 76.562 104,2
Hranuja 75.224 78,9
IHemauka 71.214 101,2
XpBarcka 60.432 99,9
PymyHmja 47.683 104,8
MaxemoHmja 46.850 104,8
Mpuxa 42.128 122,4
byrapcka 42.033 86,8

UzBop: (P3C, CratucTrka yrocTuTeshCcTBA U TypHu3Ma, 2013)

OunrneaHo Oa Cy HajBepHHjH IIOCETHONN OHH KOjH J0Ja3e M3 OMBIINX jyTrOCIOBEHCKIX
peny0JrKa, Kao U U3 OKOJHUX WJIM HaMa OJIMCKUX 3eMasba.

3. Ilpna I'opa, XpBatcka u Cji0BeHHjaKao TYPHCTHYKeE JeCTHHALHje

C 0063upom Ha TO 1a cy XpBarcka, Cioenuja u L{pua I'ope, ka0 OUBIIE jyTrOCIOBEHCKE
penyOiinke, OOJbe paHrMpaHe TYPUCTHUKE JecTHHauuje y oxHocy Ha Cpowujy,
MHTEPECAaHTHO j€ MOIJIeAaTH ITa TypucTH nocehyjy 1 U3 Kojux 3emMalba J1oJa3e.

IIpema momarmmva MOHCTAT-a (3aBoga 3a cratuctuky Llpre ['ope) y Lpuoj ['opu y
2013. romunn, octBapeHo je 1.492.006 nonaszaka Typucramro je 3a 3,6% BuIlIe y 0JHOCY
Ha 2012. roguHy, 10K je 6poj ocTBapeHnx Hohema o 9.411.943,Bumm 3a 2,8%. Ox Tora
cy 89,4% Hohemwa octBapwnu crpand, 10,6% nomahm Typuctu. Y crpykTypn Hohemwa
cTpaHuX TypucTa, y 2013. roqunn, HajBUIIe HONEHma OCTABPHIN CYTypHCTH U3 Pycuje
(28,1%), Cpbuje (25,1%), bocue u Xepuerosuue (7,5%), Ykpajune (5,6%), Kocosa
(3,3%), Tlosbcke (2,7%), Hemauke (2,3%), @panmycke (2,2%). TypucTu u3 octammx
3eMasba ocTBapwin cy 23,2%. Y cTpykTypu Hohema moBpcramMa TYpUCTHUKHX MecTa y
2013. roguHuHajBHIIe HOhema ocTBapeHo je ynpumopckuM mectuma (97,0%), riaaBHOM
rpany (1,2%), mmanmHckuM MectuMma (1,1%), ocTamuM TYpPUCTHYKHM MECTHMau
OCTalIIM MECTHMa.

IIpema 3BaHUYHUM rojanuMa MuHuncrapcTBa TypHu3Ma Peny6mnuke
Xprarcke(Typuctruku npomer y 2013. roxunn), y 2013. ronuan XpBaTcKy je YKyIHO
nocetwio 12,5 munmona typucta (pact on 5,1% y oxHocy Ha 2012.), ox uera je 1,5
murona (pact ox 1,4%) 6uino nomahux Typucra u 11 muimona (pacr oz 5,7%) cTpaHux
Typucta. OHHM Cy ocTBapmim ykynHo 64,8 mMwimoHa Hohewa (pact 3,3%), ox dera je
nomahux Hohewa umHMIO 5,1 munuoH (man 1,5%) u 59,7 munnoHa cTpaHux Hohema
(pacr 3,8%). [Ipocedan Opoj nana 6GopaBka u3HOCHO je 5,2 nana. Hajsehn Opoj monmazaka
6mo je uz Hemauke (1,9 munmona — pact oz 4,3%) ca octBapeHux 14,4 Mmunrona Hohema
(pacrt 3,5%), 3atum u3 Ciosennje (1,1 munnon gonaszaka — pact 1,3%) ca 6,2 MuwinoHa
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Hohema (oax 1,3%), mox ce Ha Tpehem mecty Hanasu Urammja ca | MuimoH monasaka
(max 3,1%) u octBapenux 4,4 munnoHa Hohewa (mag 3%). Y mpoceky cy CBe JKyllaHH)e
3a0enexxuiie pacT TypHCTHYKOT mpomera. Hajehm pact y mpuMoOpckuM >KymaHHjama
3abenexeH je y LllnbeHcko-kanHCKO] (9,1% BHIIE nonazaka u 9% Buime Hohewa), a Ha
KOHTHHEHTY y 3arpebaukoj xynanuju (23,1% sumre nonasaxa u 23,2% suiie Hohema)
IIpema momanmma Cratucthdkor 3aBoma pemyOmmke Crnosenuje, y 2013. roguHu je
peructpoBano oko 3.320.000 monaszaka TypucTa, Koju Cy ocTBapwin oko 9.388.000
Hohemwa. Y 2013. rogunu Opoj Typucra ce moehao 3a oxo 2%. [lok ce Opoj momahmx
TypUCTACMamHO 3a 0KO 2% (0poj BUX0oBUX HONCHa ce CMamUo 3a 0KO 1%) y omHOCY Ha
NPETXOAHY TOAMHY, Opoj cTpaHux Typucra ce nosehao 3a 4,4% (Opoj Hohema ce
noeehao 3a 2,8%). ¥ nenem6py 2013. roauue on ykymHor Opoja Hohema, 53% cy
OCTBapWJIM HMHOCTPaHW TYPUCTH, OA Kojux je BehmHa Owia u3 Hramuje, Ayctpuje,
Xpmarcke, Hemauke, Pycmje m CpOmje. Y 3aBucHOCTH On Mecella y TOIWHH, Yy
Cnosennju HajBehe mocere Gemesxe 3aapBcTBeHN U CIia-TIEHTPH, IDIAHWHCKA MECTa WIIN
puMopje.

Taxohe, XpBarcka u Llpra ['opa umajy meduHmcaHe cTpaTeruje pasBoja Typu3Ma IO
2020. ronuHe ¥ jacHO M3BOjeHa MHHUCTapCTBa Koja ce 0aBe Typu3MoM. Y XpBAaTcKoj je
To MuHHCTapCcTBO Typru3Ma Pemybmmke Xparcke, nok Llpra ['opa uma MunaHCTapCTBO
OIPXKMBOT pa3Boja u TypusMa. CnoeHuja uma CeKTop 3a TypH3aM CMEIITEH y OKBHPY
MUHHCTapCTBA 32 EKOHOMCKH Pa3BOj U TEXHOJIOTH]Y, 0K ce y CpOuju Typu3mMoM OaBu
CekTop 3a Typu3aM CMCIITCH y OKBUPY MuHuctapctBa npuspene. Cpouja je Takohe
nedunucana crojy ,,Ctpaterujy pas3Boja Typusma Pemyommke Cp6uje (mo 2015.
roauHe)“, Koja Tpeda aa moBeha KOHKYPEHTHOCT CPIICKOT TypH3Ma ajik OHa yKasyje u Ha
MHOTe¢ IIpobJeMe Koje Tpebda peInTH.

UnrepecantHo je Bugetn u na CrnoBeHdja M XpBaTcKa HACTaBJbajy 3ajeIHUYKY
MPOMOIIMjYy Ha pmajekuM TpxwumrtuMa Jamana, Kune, Jyxxne Kopeje m Bpasmma, mon
coranoM "Experience Croatia, Feel Slovenia".

Ananusupajyhu MOHYIy ¥ CTPYKTYpY TOCTHjy OBHX 3eMajba, MOXKE C€ BHICTH JIa TOCTH
YIIIABHOM J10J1a3¢ M3 CYCEAHHUX 3eMamba WM U3 OUBIIMX jYTrOCIOBHCKHUX PENYOJIHMKa, IITO
je yrimaBaHoM ciyuaj U ca CpOujoM, anu 3a pasjmkKy OXI cyceda TAe je MpuMapHa
3aCTyIUBEHOCT CTpaHala Be3aHa 3a mnpumopje, CpOuja HHje TpPUMOpPCKA 3eMjba H
OUYHUTJICAHO je Ja MOpa KpeaTHBHHjela KOPHUCTH CBOje Jpyre,a ONET MHOroOpojHe
MOTEHIIHjae.

4. 3amro ce 0aBUTH TypU3MOM?

TypuzaMm je KJbY4 pa3Boja, MPOCHEpUTETAa W ONarocramka — OBO j€ PEUYCHHIA KOjoM
Ceercka Ttypuctuuka opraHm3anmmja UNWTO, 3amoumme cBoje m3mame,,UNWTO
Tourism Highlights*“- 3a 2013. roguny. CymTuHa Ie)u y TOME Ja:

e (Cge Behm Opoj mecTWHaIMja ce OTBapa MHMHBECTHpA YTypH3aM, NpeTBapajyhn
TypH3aM y KJbYYHH IOKPETauCOIMO-EKOHOMCKOT HAlpeTKa KpO30TBapame
HOBHUX pPaJHUX MecTau npeay3eha, pa3Boj uHQpacTpyKType U cil.

e ToOKOM MPOTEKJIMX IIECT JEleHHja, Typu3aM JOXKHUBJbABA SKCIIAH3H]y U Aaby
nuBepcuduKanyjy, — mocraje  jeman  on  Hajehux m HajOpke
pacTyhnXeKOHOMCKHX CeKTopa y cBeTy. MHoOre HOBE JECTHHALMje Cy ce
nojasuie, mopex TpagunronanHux Gasopure EBpore u CeBepHe AMepuke.

e VIOpKoC MOBPEMEHHM YyJapuMa, MelyHapoJqHM TYpUCTHYKH JOJIaCHU CY
MOKa3aJIM MPAaKTUYHO HENpeKuaaH pacT - ca 25 mwmoHa y 1950, na 278
muinnona y 1980, 528 mummona y 1995, u 1.035 mmmona y 2012. rogunu
(UNWTO Tourism Highlights, 2013 Edition).
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Pasno3m 3a Behe ymarame y Typmsam mory ce Hahu y cinenehoj craructunn (UNWTO
Tourism Highlights, 2013 Edition):

e  Typuzam unan 9% cBetckor BII1 (mupexkTHOT WM HHANPEKTHO OCTBAPEHOT),

e  Typusam unHE 6% 07 CBETCKOT H3B03a,

e Op 1l pagaux MecTa, jeIHO je y OOIaCTH TypH3Ma,

e bBpoj crparux Typucta y 2012. ToIWHM je TPBH MyT Ipeniao OpOjKy OX jeTHe
MUIHjape,

e bpoj nonazaka mehyHapoxaHux Typucta y EBpomy, HajmoceheHujeM pernony
cBera, nopactao je 2012. rogune 3a 3% y oxHocy Ha 2011. roauny,

e [Ipuxoam o MHOCTpaHOT Typu3Ma AocTHriu cy y 2012. rogunu y cBety,1,075
MUJIHjapIiy aMepHUKKX JIo1apa, y oaHocy Ha 1,042 munujapau nonapa 'y 2011.

Y 2012. romuHM HEIITO BHWIIE Off IOJIOBHHE CBHX MejyHAPOTHHX TYpPUCTHIKUX
myToBama (52% wmnu 536 MUIHOHA [0J1a3aKa) OJHOCWIIO CE Ha NPa3HUYHA ITyTOBamba,
IyTOBama paayl pekpeanuje W Ha paszHe BpcTe nokonune. Oko 14% crpaHux Typucra
M3jaBHJIO je Jia MyTyjy 300T moca win mpoQecHoHaIHNX pasiiora, 10K je 27% myToBajo
300r Ipyrux pasnora, Kao IITO Cy IOCeTe IpHjaTresbuMa M pohammuma, 300T BEPCKUX
nobyzna n xomouamha, 3ApaBCTBEHHX TpeTMaHa MTA. CBpxa IyTOBama 3a MPEOCTalIuX
7% HUje HaBeCHA.

IIpema wm3BemTajy CBeTcke TypucTHYKe opranm3anuje EBpoma je 3ampikana Hajsehun
yneo mnpuxona (43%) ox MelhyHapoaHOr Typu3Mma, OCTBapuBINKM 458 Munmjapau
amepuukux gonapa (356 munujapae eBpa) y 2012. rogunu. Pauynajyhu Ha 52% cBuX
MHTEpHALIMOHAHUX TyTOBawma y cBeTy, EBpoma je mocturiia O6poj ox 534 mwuimoHa
Typucta 'y 2012, 18 munmnona sumie Hero y 2011.

e Pacr cy mpeaBoamie AeCTHHANIMje y LEHTPATHO] M MCTOYHO] EBpomm koje cy
octBapmie 7% Bume MehyHapomuux momazaka y 2012. rox. OBoM pacTy cy
noce6Ho nonpunene Pycka ®emepammja (+13%) u Ilosscka (+11%), amm u
I'pysuja (+36%) u Azepbejuan (+27%).

e 3anagna EBpoma octBapmia je pact ox 3% y monmacumMa ca HajOOJBHM
pesyaratom 3a Hemauky (+7%) u Ayctpujy (5%).

e Jlonacuu y ceBepHoj EBpornu cy nopacnu 3a ckpomuux 1%.

e JlectuHanumje y jy>xkHoM meautepany Eppore (+2%) KOHCOJHMIOBAJIE CYy CBOjE
ommyHe mnepdopmance y 2011. (+8%) u Bpatmne ce y 2012. Ha cBOjy
HOpMaJHy CKpOoMHY cromy pacra. Ox Behux pectunanumja, Xpsatcka (+4%),
Ioptyran (+4%), Hlnauuja (+3%) u Typcka (+3%) 3abenexusie cy pact Opoja
TYPHCTa U3HA]] TPOCEYHOT 3a CyOpernoH.

EBpoma je TpeHyTHO jom yBek HajmocelieHHja cBeTCKa perwja, 3aTHM Cy Ty A3sWja U
MMamnoux (23%), Cesepra u Jyxxna Amepuxka (17%), bmuckn Uctok (3%) u Adpuka
(3%).

IIpema mporHozama CBeTcke TypHUCTHUYKE OpraHu3anuje Opoj MehyHapoaHumx TypuCTa
IIMPOM cBeTa ovekyje ce na he ce moBehaBarn 3a mpoceuHo 3,3% TOAUINBE Y TIEPUOaY
o 2010. mo 2030. Bpemenowm, croma pacta he ce mocreneno ycnoputu (ca 3,8% y 2012.
Ha 2,9% y 2030).

V anconyTHuM OpojeBuMa, Mel)yHApOHM TYpHCTHYKHK gojaciuu he ce moehatu 3a oko
43 MuIMOHAa TOIWNIKE, Yy Topehemy ca mpoceyHuM moBehameMm o1 28 MUIHOHA
rogunmke y nepuoay 1995. o 2010.

OBo Ou Tpebano na Oyne noBosbHO na ce CpOuja akTHBHHMjE YKJbYYH y Pa3Boj CBOje
TYPHUCTHYKE MOHYIE, Ka0 M TYPUCTUYKOT OpeH/a.
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5. IIpoGJsemu u MOoryhHocTH y ynpaB/bakby TYPUCTHYKOM IOHYI0M
Cponje

Nako CpOuja WMa BENWKH TYPHCTHYKH MOTEHIMjaji, Typu3am CpOmje jomr yBeK HHje
IIOBOJBHO pa3BujeH. CpbOwuja jomr yBek HeMa n3rpaljeH HACHTUTET y TyPUCTUIKOM CMHCTY
KOju OM je W3ABOjHO OJ APYTMX TYPUCTHUIKUX [ECTHHAIMja M TPUBYKAO TYpPHUCTE.
Mebhytum, 0BoO je camo jemaH on MHOTOOpOjHUX mpobiema. Kao mTo je HaBeAeHO U Y
CTpaTeruju pas3Boja TypmsMma PemyOmmke CpOuje ,,CpIICKH TYPHUCTHYKH TOTCHIIW)AIN
HHUCY J0cajJ JIOBOJFHO BaJOPH30BaHU, jep TypH3aM HHje HHUKan OWo 030m/bHA TeMa
pa3BojHe nonutuke Permyonmke Cpouje™.

Moryhnoctn CpOuje cy Benmke, MOCEOHO Yy O0JIaCTH €KOTYpH3Ma, 3APaBCTBEHOT
TypH3Ma, PypaJIHOT M KyJITYPHOT Typu3Ma, IIOCJIOBHOI Typu3Ma, mehyrum y Cpouju He
caMo Jla HUje JIOUUIO A0 pa3Boja HOBUX OOJIMKa TypUCTHUKE HOHYyxAe, Beh cy m3ocrane
MHBECTHLM]E YaK U Yy HWHPPACTPYKTypHO OJp)KaBame HacieheHHX TYpPUCTHUKHX
nectuHanmja. Takolje, MpHCyTHA je WJErajliHa Tpagmba HAa TYPUCTHUKUA aTPAKTHBHHUM
JOKaIyjamMa, CTBaparme WICTAIHHX JCIOHNja, Ka0 M HEIOBOJbHA 3alTHTA TPHUPOIHHUX H
KyJTYpHUX pecypca PemyOmnuke.

Peanuzanmja TypuCTHYKE NOHYZAE OTE)XaHA je M yCIeA OrPaHMYCHOI NpHCTyNa Y
TYPUCTHYKH HUHTepecaHTHe nenoBe CpOuje, a 4yak M Kaja OM ce CBe TO MPEBA3UILIO, Y
CpOuju je ounrienaH 1 HEIOCTAaTaK KBAIM(UKOBAHE paJHE CHare y o0JacTH TypH3Ma,
MOYeB OJ MEHalepa MPEeKO HEKUX HOBHMX TYPUCTHYKHMX 3aHMMama (HMp. y obiacTH
aHMMallFje, TEeMaTCKUX MapKoBa u ¢Ji). Y TOM CMHUCIY, Tpebano Ou cucteM oOpa3oBama
u3 00JacTH TypH3Ma M XOTENHWjepcTBa YCKIAAUTH ca Mel)yHaponaHum craHmapauma,
00yXBaTHBIIIK TUME 1[0 CUCTEM CPEAUX IKOJIA U (akyiaTera, an 6u takohe Tpedaso
U pedopmucaTH cuCTeM 3alolljbaBarba U PAJHUX OJHOCA Y TYpU3MY, jep Ce€ paju o
crienuQpUIHO] TpaHy.

C o03upoM Ha TO mTa TypucTH HajBumie mocehyjy y CpOwju, ouurienHo je maa Ou
CpOuja morna 1a pa3BHja Ha IPBOM MecTy rpajcku Typusam (,,City Breaks™). Hajsehn
0poj Typucta mocehyje mpBeHcTBeHO Beorpax, 30or pasHumx MaHHdecTanmja Koje ce
oBze oapkaBajy (Hmp. beorpaacku ¢ectuBan nmBa - Belgrade Beer Fest) amm u 300r
no6por nposoja. Hosu Cap je mocrao npeno3narisus no Ersuty (EXIT) a JleckoBarr mo
,»JleckoBaukoj Pomrrussujanu. Y CpOuju cy JbyIu CKIIOHH 3a0aBH, TOCTOIIPUMJBHBH aJId
Y €HErpUYHH, IOHOCHHU U OTBOPEHH LITO BOJM TOME Jia C€ MHOCTpaHu Typucti y Cpouju
ocehajy npujarHo. OBo OM Morao Ja Oyae caMo MOYETHH KOPaK y Pa3BOjy OCTaJIUX
TYPUCTHYKHX 1pou3Boza Cpouje.

[TnanuHe ¥ je3epa cy TPEHYTHO C1a00 pa3BUjeH TYPUCTHYKH MPOU3BOJL aJIU TPOM3BOJ ca
BEJIMKUM TOTEHLMjaJIOoM, Kao M pypanHu Typusam.IlozHare W TpaykeHe IUIAaHWHE,0[
crpane nomahux anu y cBe Behoj Mepu M HHOCTpaHUX TypucTa, cy Konaonuk, 3natudop,
Crapa minanuHa, Tapa.

CBe MHTEpECaHTHHje TI0CTajy U MOHY/e canama y BojsoanHu.

OnpeljeHn NOTEHIMjaIM TOCTOjeé M y OOJAacTH 3[paBCTBEHOT TypU3Ma. 3APaBCTBEHU
TypH3aM OJHOCHO MEIMIMHCKH TypH3aM Yy CBETY II0CTaje cBe 3acTymbeHnju. CMaTpa ce
Ja ce oko 5% cBuUX Mel)yHapoJHMX ITyTOBama OJHOCH YIPaBO Ha OBY BPCTY TypH3Ma.
KommnapaTtuBHa npeHOCT OM MOrjia OMTH y M3y3€THO MOBOJHHUM II€HAMa Pa3IHYMTHX
3IPaBCTBEHUX alyl M Apyrux TperMmaHa y CpOmju (04 CTOMATOJIOIIKUX YCIyTa, MPEeKo
opTomierje, KapAHWoJIOTHje, HEypOXHpYyprHje, A0 ecTeTcke xupypruje). Lleme oBux
TpeTMaHa 3Hajy Ja Oyay W 3a BUIIE Of YIIOJIa Mamke Y OJHOCY Ha HCTE YCIyre y 3eMibamMa
3anmanHe Epome. Mehytum, mopen meHe, Baxkan (aktop uzbopa jecte W cTaHAap]
MEIUIIMHCKE YCJIOTe, CTYPYHOCT M ONPEMJHEHOCT OOJHHIIA, aTapKTUBHOCT JIOKallWje Ha
K0jOj ce OOJHUIIA HaJla3! U JPYTO.
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Ilopen HaBemenor y Typuctwukoj moHyau CpOmje cy cBe 3aCTYIUBCHHjH HPOTPaMU
CIUIaBapema, Kao U JoBa ¥ pudoioBa.

Ha majmmpem HHBOY mocMaTpaHO, jeaH OJ] OCHOBHHUX Hpobiema je mrto CpbOuja Hema
ommrenpuxBaheHy HaMOHANHY BU3Wjy Typm3Ma. Taxole, moTpeOHO je moauhu ommrTu
HHMBO KOHKYPEHTHOCTH KpO3 pa3Boj HHPPACTPYKTYpe U JIAKIIET IIPHCTYINa aTPAaKTHBHUM
nectuHarjama y Cpouju, amm u camoj CpOuju.

Wmajyhu y Buay cBe moOTeHLMjajle W HENOCTAaTKE, ITOCTaBJba CE IUTAE YNpPaBJbamba
TypUCTHYKOM ToHyioM CpOwuje, 1a u HyAUTH CBETY Pa3jIMunuTe TYPUCTHYKE ITPOU3BO/IE
WM ce ONpeNeNUTH 32 jeJaH NpUMapHU Koju he o0e30eauTH Nmpenos3Hat/buB OpeHn?
Cpakako na he 6e3 003upa Ha U300p, yjora Jp:kaBe MOpaTH aa OyJe OrpoMHa, jep cy
NPUXOH O] TypU3Ma U3 FOAMHE y roAnHy cBe Behu, a Opoj Typucta y cety he ce npema
npeaBuhambuMa y HapeTHUM TOIMHaMa KOHCTaHTHO rnoBehiaBaTH.

[pxaBa Moxxe Ja MOACTHYE pa3BOj Ha pAJIMYMTE HAYHMHE, a INIpUMEpe HMaMo Y
HENIOCPETHOM OKpyXemy. JpkaBa Moxe Ia JHOSpPaTHOM 3EMJBUIIHOM H IIOPECKOM
HOJIMTUKOM YTHYEe Ha IPWIMB CTPaHHX JHPEKTHUX HHBECTHLHMja Koje OW OIOpaBHIe
TYpPUCTHYKH ceKkTop (wTo cy ypamwie byrapcka m Yemka). Moxe na ce moHamia
3aIITHTHAYKU TAaKO INTO fie MOCTENeHo aa pa3Buje 00JacTh Koje cMaTtpa jJa Cy BaKHE —
OamCKH, IUTAHWHCKY Typu3aM (Kao mTo je ypaawmita CIIOBeHH]ja) WK MOXE 10 y30pY Ha
Mabapcky na nzabepe MEHIOBUTH IyT yiiacka Mel)yHapOJHOT KamuTalla ¥ MCHAIMEHTA,
oTBapajyhu mapayienHo myT pa3Bojy COINCTBEHUX Pecypca U EKCIEPTH3E Y XOTEIHjePCTBY
U TYpUMY.

OHo mito y cdepu ynpasibama Tpeba ypaauTH HaKOH yTBphHBamba HallMOHAJHE BU3H]jE
TypHu3Ma U pa3Boja MHPPaACTPYKType, jecte Ae(UHUCATH CPICKU TYPUCTHYKH OpeHa U
00e30emuTn MehyHaponHY peKllaMHY KaMIlamby CPICKOT Typu3Ma, kako o6m ce CpOuja
Ka0 TypHCTHYKA JeCTHHALMja MPpoOMiIa HAa HUJbHA TPXKUIITA. YJIOra JpkaBe OU Omna y
TOME Ja IeHTpajm3yje WHHIOUjaTHBY y cdepu pa3Boja TYpPUCTHUKHX [ECTHHAIIH]jA
CpOuje, na ojaya mpoaajy M KOMEpIHjannu3aijy Te IoHye, Aa YTHYE Ha pa3B0j HOBHX
TYPUCTHYKMX TPOU3BOJA W MAKeTa, yNpaB/hba KOHKYPEHTHOLINY TYpUCTHYKE IOHYIE
CpOuje anm W 1a MO3UTHBHO YyTHYE HAa €(PHKACHOCT CBHX KOjU TOCTYjy y oOiactu
TypusMa. [IpxkaBa Ou Tpebaiio aa UIEeHTU(HKYje U3BOpE KOHKYPEHTCKE HPEIHOCTH, J1a
MpaTH JIOJaJTHOCT TYPHCTa U TPEHIOBE Y JloJlacliiMa ¥ HohewuMa.

6. 3axibyuak

Hako y ceery Typuszam unmHu 9% B/II, Typuctuuko-yrocruresbcka npuspena y B/IT
Penybnmuke CpOuje m3Hocu cBera oko 3% (mpema mopamuma IlpuBpesne komope
CpOuje).

U nopen Tora mro CpOujy jour yBeK y CBETY IMOBE3Yjy Ca IMOJUTHYKOM HeCTaOMIIHOMINY,
O6omOapaoBameM M paTOBUMA, MOCIEAHUX I'OAMHA CE OHA IOBE3yje U Ca BEIUKHM M
MHTEpPEeCaHTHUM MaHH(ecTanujama, 100puM MpoBoaoM 1 ciI. OBaj HEraTUBaH UMUII KOjU
Cpbuja mMa, IOCTEIIEHO ce MeHa Iy Ha ToMe Tpeba akTHBHO paauTH m3Mely ocranor u
KpO3 aJIeKBaTHO YIpaBJbamke U IPOMOBHCaE TypucTHuKe nonyxae Cpouje.

3eMJbe Yy OKpYXKeY OUHUIVIEHO yCMepaBajy Haxiwy Ha rocte u3 Espome. Heke ce
YIPYXYjy W IUlacupajy CBOjy TYPUTHUYKY IOHYAy Ha IIuUpe cBeTcko Tpxwumre. C
003upoM Ha TO Ja BelUKH Opoj Typucta y CpOuju unHe nomahu TypUCTH, TYPUCTHUKY
nonyzny Cp6uje Tpeba fa mpare MapKeTHHI aKTHBHOCTH ycMepeHe Ha Jomahe, anu u Ha
MelyyHapoIHO TPKHUIITE KOje TocTaje cBe Behe.

CpOuja CBOjOM TYypHCTHYKOM MOHYJIOM JOCTa 3a0CTaje 3a OCTAIMM JICCTHHAIMjaMa y
PETHOHY, U 3aTO HHje KOHKYpEHTHa Ha Mel)yHapOoIHOM TYpUCTHYKOM TpXuIuTy. CpOuja
0w, XKao TypHUCTHYKa J[ECTHHAIMja, MOIJa Ja 3ay3Me MHOro OoJby MO3HMIHN]y Ha
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MehyHapOZHOM TYPHUCTUYKOM TPXKHINTY, ik je HEONXOIHO TYPUCTHUUYKY IIOHYIY
NPWIATOMUTH MOoTpebaMa CaBpEeMEHMX TypHUCTa. Y TypusMy je HEOIXOIHO
KOHTHHYHPAaHO MHOBUpame TYPUCTHYKE IIOHYIE, jep TYpPHCTH JAHAC CBE BHILE TEXE
HOBMM TYPUCTHYKHMM IIPOW3BOJMMA, HOBMM JECTHHALMjaMa, HOBHM HOKHBJbajUMa H
nckycrsuma (Munoanosuh u Munmuhesuh, 2014).
IIpema cTpateruju pa3Boja Typusma Pemyonuke CpOuje, Tpu KJby4Ha IHTAbA CY:

1) ycmocTaBbambe HHCTUTYLHOHATHE HHPPACTPYKTYpE TypU3Ma

Peny6onuke Cpouje;

2) KOHKYpPEHTCKO YIpPaBJbarbe;

3) nuTame BohcTBA.
VYupasieame H0Apa3yMeBa IUIaHUpambe, OpraHn3oBame, Bohewe n KoHTpoiry. Cpbuja je
u3rieqa yBek y ¢asu IiaHupama.
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Opranusanmja pecypca My3M4Ko - CIHEHCKHX
ymeTtHocTH Y CpOuju

Cmubka Jb. Ucakosnh?!”
! VYuupep3utet y Kparyjepiry, @akynTer 3a X0TelIHjepcTBO U Typu3aMm y Bpmaukoj bamu

Casxxerak: Y PenyOmumu CpOuju jomr yBeK ce HEIOBOJBHO BpenHyjy norahama y
KyJTYpPH ¥ YMETHOCTH, 11a OU ce IIyTeM yMETHOCTH MOCTUIJIO MOOOJBIIAE APYIITBA, jep
no ITmatony "napkaBa je moOpa OHOJNMKO KOJHMKO M My3HKa Y 10j". My3H4KO-CIIeHCKE
YMETHOCTH HHCY TOJIMKO KOMEpLHjaJlHe Jga OW caMme OICTaje Ha TPXKHIUTY
OpHjCHTHCAHOM Ha MACOBHH, KOMEpUHjaHH Hpom3Boh. MehyruMm, y CpOuju moctoje
BPXYHCKM YMETHHUIIM, KOjU HUCY Ha HajOOJbM HAYMH MOJpPKaBaHW, HU IUIACHPaHU.
OuurnenHo je MoTpeOHO Aa ce CXBaTH 3Hayaj BPXYHCKE MpoQecHOHATHE yMETHHYKE
MPOU3BOMIbE U OpraHM3alje y OBOM ceKkTopy. HoBa CTpykTypa MeHalMEHTa, Kao U
opraHMsanyja y KyJITypu, Mopajy OUTH CHHXPOHHM30BaHU M Y CBaKOM APYrOM IOTJIEAY
yckinahenn ca MoryhHocTMMa mpodwuTa, anm W ca BHIIMM OIIITE JPYLITBEHHM
MJBCBUMA M 3aXTeBHMa Ipel KOoje Hac CTaBjba BPXYHCKAa YMETHOCT, Kao TJIaBHA
KOMIIOHEHTa pa3Boja IOCTHHAYCTPHjCKOT IpyIiTBa. Ped je o HacTojamy nda ce
palMoHaNlaH MPUCTYII, MOTBpleHA TEOPHjCKa M MPAKTUYHA TOCTUTHyha opraHuzanuje y
KyJTYpH ¥ YMETHOCTH IIPHMEHE HA HAUMH U Y MepU KOju he mompuHeTH 1a ce 'y chepu
MY3HYKO-CIICHCKE YMETHOCTH CTBOPH 0O0Jb€ OPraHM30BaH M CTBApaladyKd IOJCTHUIIAjaH
aMOMjeHT, y3 OYyBambe YMETHHYKOT MHTEIPHTETa W pellaTUBHE CJI000IE yMETHHYKOT
CTBapama.

Kibyune peum: Kynrypa, My3WYKO-CLEHCKE YMETHOCTH, OpraHHM3alija, MEHAIMEHT,
TpaH3MIHja
JEL knacudpukammja: Z11, M29

Organizing resources in music performing
arts in Serbia

Abstract: The value of cultural and artistic events is not yet fully understood in Serbia,
so important in achieving an improvement of the society. According to Plato, "the state
is as good as the music in it." Music and performing arts are not sufficiently commercial
to survive in the market — oriented, commercial, mass — product society. However, in
Serbia, there are great artists, who are not supported or marketed in the best way.
Obviously, it is necessary to understand the importance of the high level professional
artistic production and organization in this sector. The new management structure, as
well as supporting cultural organizations, must be synchronized and in all other respects

“ smiljkais@gmail.com

“ Pan MpeNICTaB/ba /10 UCTPAXKUBAKHA HA MPOJEKTy ,,Y Hanpeheme jaBHUX MOIUTHKA Y
Cpbuju y ¢yHKIUju mo0OO0JbIIakha COLMjaTHe CUTYPHOCTH TpahaHa ©  OJp>KHUBOT
npuBpenHor pacta“ 6poj 47004, xoju ¢uHaHCHMpa MHHHCTapCTBO IPOCBETE, HAyKEe U
TexHoJomKor pa3soja Penyonuke Cpouje.
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harmonized with the current profit opportunities, but also with higher general social
objectives and requirements that high art represents, as the main component of the post-
industrial society development. Effort has to be made for the rational approach,
confirmed by theoretical and practical achievements, applied in the manner and to the
extent that will contribute to the field of music and performing arts, in order to be able to
create a better organized and creatively stimulating environment, while preserving the
artistic integrity and relative freedom of artistic creativity.

Keywords: culture, music performing arts, organization, management, transition.
JEL classification: Z11, M29

1. YBoa

Pa3Boj kynType je Beoma 3HauajaH 3a HallpeAaK APYLITBA. Y TOM CMHUCIY j€ BpJIO Ba)KHO
Ja NoOpO OpraHM30BaHU CHUCTEM IOJpPXKaBa KyJITypHE WHCTUTYLHje, YHMja je OCHOBHA
CBpXa Ja CBOjUM IIPOM3BOJIMMA W YCIyrama Y3AMXY CBECT ApPYLITBA. YMETHOCT je
NoBe3aHa ca (OpMHpameM M IIHPEHEM APYIITBEHHX BPEIHOCTH, a Kao aBaHrapIHa
CHara MO)ke¢ OHMTH KaTalu3aTop OIITPHX APYLITBEHUX NMPOMEHA, CPEICTBO Pa3Boja HOBE
IPYIITBEHE CBECTH KOja OAroBapa HOBOj cTBapHOCTH (Ammkec, 2002:13). Ako je jenuHa
KOHCTaHTa HOBOT' J00a NMPOMEHa, YMETHOCT je HELITO TPajHO, LITO Be3aMa 3a TpajHe
BPEIHOCTH MPOIUIOCTH aMOpTU3yje HEraTHBHE IIOCICAWIC HACTyNama HOBOT.
LWApyuimeo je 000enuno ymemHocmu 3Ha4ajan yusms - 0d NOMO2He HawuUM pajanuma oa
6y0y y 000upy ca npownouthy, oa OepuHuwty caoaurocm u 0a pasmMuulbajy o
6yoyhinocmu “(Ammwkec, 2002). Beh cam wu30op TepmuHa "3a KyaTypy" mokasyje
AnnKecoB 3aIUTHTHUYKH OJHOC MpeMa KyJATYpH U JIEIMM YMETHOCTUMA, 3a Koje Tpeda
CBE OpraHM30BaTH, NMPUIPEMHUTH TEPEH Ha KOMe he ce OHe O/BMjaTH HECMETaHO M Ha
HajOOJbH HAYKH, Ja OW MO3UTHBHO yTUIAJIC HA LEJIOKYITHO APYIITBO. YMETHOCTHMA je
MOTpeOHa 3alITUTA APYILITBA, jep OHE HUCY YCMEpEHE Ka TPXKUIITY HUTH MOTY M3JIpyKaTh
TPXKUIIHE 3aKOHE. YMETHHYKE OpraHH3alyje Ha CIIOOOTHOM TPXKHIUTY TEIIKO 13 MOTY
Ia mpexuBe 0e3 jaBHe moMohw, jep je YMEeTHHYKA IpaKca eKOHOMCKH Hee(hrkacHa. AKO
Ce YMETHOCT MNpPUJIArOJM KOMEPLHjATHOM IPYIITBY, T'yOH CBOjy IPYIITBEHY YJIOTY
katanu3artopa npomeHa. Taj ryOMTak ce He MOXe HAJIOKHAJIUTH, jep Kao IOCIeanla
HACTajy ,,eKOJIONIKe ITyKOTHWHe, ToBehame OTyheHoCTH, IPYmTBO Koje CeOWYHO U
XEeJJOHUCTHYKH ofyia3u y camoynuiirese (Maslow, 1998). YmerHocTH ce Bule Kao ek
3a OBY NECUMHCTHUKY CIUKY Oy1yhHOCTH.

[TornenoM Ha KOHKPETHO CTame y KyJlITypHOj ctBapHOocTH CpOuje, Hamehe ce HeBecena
CJIMKa OMIITEe HEeKyIType Ha mmupeM rwiany. CranoBauiy CpOuje Cy y BelIUKOM Opojy
He3aMHTepecoBaHu 3a jgorahjaje y Kyiarypu, ydemihe je MUHHMAIHO U CBEICHO Ha
HajHWKK HHMBO. Jlyra HacwiiHa H30JlallMja M BEJMKE MpenpeKe 3a IyToBamba Yy
MHOCTPAHCTBO, JIOBEIH Cy 10 CaMOOAOPaHOCHOT CTaBa, M0 KOME CTpaHe KyJIType U HHUCY
TOJIMKO BpeJHe Naxme. HemoryhHocT myToBama JoBena je 10 CHTyalyje la ce Apyre
3eMJb€ YIO3HAjy MpPEKO TEJIEBU3UjCKUX cepHja M (HUIMOBA CYMIHBOI KBaJHTETa.
JlMpeKkTHO yro3HaBame ca MCTOPHjOM, KyiaTypoM M ymerHoinhy EBpome m cBera, 3a
BehimHay cranoBHUKa CpOHje je HeIOCTHKHO, a Y IIKOJICKOM cucTemy Beh ce rogamHama
CMamyjy ,KyITYpHH TporpamH (JIMKOBHO, MY3HWYKO, HCTOpHja MY3WKe, HCTOpHja
yMeTHOCTH). Ha TyXOBHO OCHpOMAIIIEHOM TepEeHY JIaKo j& Pa3BUTH ,,lIOTpede 32 KHIOM
M UIYHIOM, CBHM OHHMM IITO HE U3HCKyje MHOTO BpEMEHAa, HHM HOBIA, HHUTH
KOHIeHTpucaHor yueriha. be3 pa3BujeHHX HCTUHCKHUX JTyXOBHHUX M KYyJTypHHX IOTpeoa,
MOjeIMHALl C€ HaJla3W Ha BETPOMETHHH IJIo0aNHe HAagKyIType, TAe je cBe OM3HHC, Ia U
KyJITypa. MacoBHa MOTpOILIka ,KyATYPHHX caap)kaja JOBOAM JIO MAacOBHE
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NPOU3BOMEC Mamke KyJITYPHHX calpikaja. YBE3eHH KHY je y IYHOM 3aMaxy, KyIATypHa
koorm3anuja y Toky (Kumewxesuh, 2012). Cramna 6opba 3a pa3BHjambe YMETHHYKHX
morpeba Mopa OWTH CHa)KHa, MOCEOHO y 3eMJbaMa TpaH3WIHje, KOjuMa IpHIaga u
Cpouja.

2. Pecypcu

Pecypcu Peny6nuke CpOuje y KyJaTypH HHCY 3aHEMapJbUBH, a YHMHU CE Ja HHUCY HU
TOJIMKO omTeheH! y OIIITOj €KOHOMCKOj KpH3H. MartepujaliHi pecypcd yMEeTHHYKE
Cpbuje cy pematuBHO o4dyBaHH. [lo3opuinTa, KOHIIEPTHE IBOpaHE, KyITypHH IEHTPH,
CIIOMCHHUIIM KYIType Yy CIY)XKOM My3HYKO-CIIEHCKE YMETHOCTH jeJHAKO Cy BPEOHU U Y
¢yaknmju kao 6mio rae y ceery. Cse je To Hacnehe mponutnx reHeparija, OCTaBJbEHO
3a OyayhHocr, ,,Ha mon3y" ceuMa Hama. [IpoOnmem HuKazxa HHje OMO ,,rae’ Hero ,,Ko*“ u
»kako“. Jbymcku pecypcu, Kao MpBO YMETHHIM, HajBaXKHHU)H CY, jep je YOBEK TeMeJb
cBake opranmsaiuje (Chong, 2002). Jbyacku dakTop BaxkaH je 3a yCIEIHOCT OHUIIO Koje
kommanuje ca 80%, TOK CBH OCTaIH pecypcu 3ay3umajy 20%. 3amociaeHu yaaxy CBakor
JlaHa CBOj KPCaTUBHH PaJHU MOTEHIMjaa. KaapoBcku MeHAIMEHT (MEHAIMEHT JbYICKHIX
pecypca) MOjaBHO Ce ca HACTAHKOM HEOKJIACHYHE IIKOJIC OpraHu3aluje, y KOjoj je
HajBaXXHUJU JbYICKH (AKTOp, 3aTO LITO Cy HAjIpe JbYIU KaluTajl KOMIAaHH]ja Y HOBOM
munenujymy (PagocaBibeBuh, 1997). Cam HoBaiy He mokpehe cBer. Y HOBOj epu
rI100aJTHOT 3Hama, 3HAKE, JbYACKH yM, okpehe cBe.

Y Cpbuju mOCTOjH BENMKH KamUTall Yy YMETHHYKUM pECypcHMa, YMETHHIHMA
u3BOhauynMMa y MY3MUYKO-CLCHCKOj YMETHOCTH. Ty ce MOXEMO MepUTH ca
Hajpa3BHjCHUjIM 3eMJbaMa CBETa, jep je My3WUYKH IIKOJCKH CHCTEM jOII YBEK Ha BPIIO
BucokoM HuUBOY (McakoBuh, 2012a). IloTeHmujamum M TaleHTH IOCTOje, IIKOJIOBAME
YMETHHKa 3a/I0BOJbaBa BHCOKE MPO(ECHOHATHO-YMETHHYKE ToMeTe. MelyTum, oHO mTo
HHUje Ha HHMBOY YMETHHYKE MOHYZE, je HHMBO TPAaHCMHCHjE OJ CTpaHe MeHayepa y
YMETHOCTH, KOju OU Tpebalio Ja OpraHu3yjy MY3WYKH )KMBOT U IUIACHPAjy YMETHUKE Y
MHOCTPaHCTBO, HapaBHO, Ha OJropapajyheM yMETHHYKOM M OpPraHH3allMOHOM HHBOY.
Pesynrar ,,HenmomahuHCkOr ojHOCa INpemMa yMETHUIMMa OHO je OJUIMB IPETEIKHO
MJIaJMX y MHOCTPAHCTBO, TJi¢ CY MOIJIM Ja YCICIIHUje Pa3BHjajy M IJIaCHPajy CBOje
noteHuujaite. [la Ou ce 3aycTaBHO YMETHHYKH OJUIMB MO3rOBa, MOTPEOHO je YIIOKHUTH
HAaIlop y CTBapame 00Jbe OpraHu3alije y yMETHOCTH.

Jpyru cerMeHT JbYICKHX pecypca y KYJITYPH Cy OpraHH3aTOPH, MEHALIePH Y YMETHOCTH.
3a BpeMme JyrocnaBuje, npxaBa ce OpuHYJIa O (DMHAHCHPaEkby YMETHOCTH Ha nomaheM
TepeHy, Kao W IUIacHpamby YMETHOCTH Ha MHOCTPaHUM cueHama. JIok cy ce TypHeje
colmdcrta M aHcamOana ojBHjaie npeMa MelyAp)KaBHHM cropasyMuMa, Ip)KaBHa
KOHIIEPTHA areHImja ,JyroKOHIEpT je caMo peamu3oBaia oHO IuTo je Beh Omto
MOTIMCAHO Ha JIPXKABHOM HHMBOY, U CBE je caBpiieHo (yHKIMOHHCcaO0. Benuka tpxumira
3HaJa Cy 3a JYrOCJIOBEHCKE YMETHHKE U aHcambOie u neHmwia ux. Taga cy 138. CU3-0BU
(camoynpaBHe WHTEpECHE 3ajelHHUIle) KynType (QYHKIMOHWCATU Ha 0a3u JelneraTckor
cuctema (McakoBuh, 20126). Jlanac y cBeTy TOME€ OJroBapa CaBpPEMEHH MO
LapaapxxaBHe’ KynTypHe oJuTHke (,,at arms’ length®), y kojem cy opraHuzamnuje, Koje
CIPOBOJIE Y MBOT OJJTYKE JIOHEIICHE Ha AP>KaBHOM HHUBOY, JIeJIETUPAHE O] CTPaHE jaBHE
ymnpase aa To ypane. OBaj caBpemeHum mozen Beh mma cBoje kopene y CpOuju (3a
pa3NUKy OJ APYTUX 3eMajba, Koje HACY MMaJle caMOyIIpaBJbamke), caMo je moTpeOHO 1a
ce CHCTEeM OCaBPEMEHHM M IPWIAroJy HOBOM BpEMEHY M HOBHMM YycioBuMa. HapaBHo,
JbYJICKH PECypCH, KaJIpOBH y KYJITYPH CE€ MOpAjy CTaJIHO €IyKOBAaTH, HNEPMAaHEHTHO
ocrioco0spaBaTH HOBHUM HHBOMMA Ca3Hamka Yy KYJITYpH, CBETCKUM TpPEHIOBHMa Y
OpraHM3alKji y YMETHOCTH (CIIOXKEHH CHCTEM MapkeTuHra, fund-raising, MeHayMmeHT),
Kao u ocehameM 3a KynTypHe notpebde, oa nokanne 1o ommte 3ajeqauie (Kotler, 2003).
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To 6u Tpebano na Oyzxe 3amarak jaBHe ynpase, MunnctapcTBa Kyirype u Cekperapujara
3a KynTypy Tpaga beorpama, y capagmu ca 3aHMHTEPECOBAHHUM HEBJIAAWHUM
opraHmzamnyjama, (oHAAIMjaMa U CBUM PEIEBAaHTHUM YMHHONMMA KyJITYPHOT XHBOTA
Cpbuje. U He Tpeba 3a00paBUTH, KyATYpa H YMETHOCT Cy IIPOU3BOHA, a HE OTPOIIHA
(dpyxep, 1996).

U wua xpajy, the last but not the least, smyncku pecypen cy u myonuka, jep 6e3 myomnuke
HHj€IHA aKTUBHOCT y KyJITYPU U YMETHOCTH Hema cMmuciia. [1yOmnmka je mHTerpaiHu aeo
YMETHHYKOT MckycTBa. CamMo oHza Kajga myOnmka oceha OHO IITO YMETHHK JKenu Jia
MpeHece, KPeaTUBHU TPOIIEC je IEIOBUT. Pa3BHjame HaBUKa KOJ IMyOJHKEe MOpa OUTH
IUIAaHUPaH MpolleC, KOju MpoayOsbyje MO3WTHBHE acolMjanuje y Beh 10’KMBJbEHOM
norabhajy (DeVeraux, 2009). CBako ol Hac Ha Pa3IMYUTH HAYMH CXBATa IITA TO 3HAYU
YUECTBOBAKE Y YMETHHYKOM J0KUBIBbA]y, LITO 3aBHCH O]l MHOTO (hakTopa (COLMjaTHuX,
TICHXOJIOMIKUX, KyJATYPOJIOIIKUX, OMBIINX HMCKyCTaBa). Pa3bujame MHTa O YMETHOCTH
Kao M30JI0BAHOM Te€Ty M3a0paHe €IuTe, INPBHU jé KOPaK Ka YCIOCTaBJbalkby KOHTAKTA Ca
HEKOM HOBOM ITyOsimkoM. Hekanmamma myOnnka, U3 BpeMeHa MEIeCETHX U HIE3/IECeTHX
TOAMHA JBaJECETOr BEKa, IOJAKO HecTaje. Bpeme je 3a HoBa Jsmma, 3a Miaze.
OO0pa3oBHH cHCTeM MOpao OW OWUTH OCHOBa Ha KOjOj MIIAAHM Tpaje CBOja KacHHWja
HHTEepecoBama U yKyce, BezaHe 3a mpaBy ymetHocT (Dewey, 1938). Ako ce He mocTtaBu
OCHOBa, CBE HaKHaJHEe akuuje y Kyntypu Ouhe Oe3 pesynrara. Llub KyntypHe
cTpareruje je Jia JoBele LITO BHIIE JbYIH, U3 LITO LIMPET COLMjaHOT, EKOHOMCKOT U
JeMorpadcKor aujamna3oHa y oaroBapajyhm koHtakT ca ymerHomhy. Herme ce mopa
MOYeTH, Ma ce Yy JIOKAIHOj CpEeIMHM HajiaKile MOTy OpraHM30BaTH IIpelaBama
roctyjyhux ymeTHuKa, paJMOHUIIE, CEMHHApH, KOHLEPTH U CYCPETH Cca YMETHHUINMA,
CBE OHO IITO BPXYHCKY YMETHOCT IIPHOJIKaBa OHMMAa KOjH jOII HEMajy HaBUKY Ja je
kor3ymupajy (Dubois, 2010). U Ty Ha cueHy CTynajy MeHayepd Y YMETHOCTH H
KyITYpH, HE CaMO Y CKYITUM Mel)yHapOoJHHM HpOjeKTHMa. Y3 OpraHH30BaHy aKTHBHOCT
Menuja, pa3djamke MUTa O €IUTHOCTH U NPUKa3HBambe YMETHOCTH Kao CTOXEpa pas3Boja
JjemHOT JpYINTBA, CBAKAKO jé OCHOBA 3a OCBajar¢ HOBHX KOH3yMeHaTa Kynrtype (Lewis,
1990). Ily6nuka Huje ,Kkymar , mybmmka je maptHep! be3 Tora, 6e3 oOHaBibama
ayJIUTOpHUjyMa, CBaka YMETHHYKA aKTUBHOCT [T0CTaje KPajibe OeCMHCIICHA.

3. SWOT anaiu3a My3H4Ko-cleHCKHX yMeTHOCTH Y Cpouju

UctpaxuBamem mytemM npumeHe SWOT anHammse, koja ce wHHade ymoTpeOJpaBa
YIJIABHOM Yy KJIACMYHOM MEHalIMEHTY, Moryhe je yTBpIUTH TPEHYTHO CTambe MY3HUKO-
cieHckux ymerHoctny CpOwju. CHare w cmaboctu (YHyTpammsH (akTopu), Kao U
MoryhHOCTH W TpeTme (cnosbauimbu  (DAKTOpH) caMO Cy Ha3HaKke y CaJallbeM
TPaH3UIMOHOM TPEHYTKY, KOjH BHIE 0J] cBera norala KynTypy u ymeTHoct. EnemenTn
SWOT ananuse cy, takohe, mytokasu y OoOpOM 3a OuyBame M Ja/bU Pa3BOj OBE
crenuduyHe ¥ CI0XKeHe 00JacTH YMETHOCTH, KOja HUje MMYHa, a HHM W30JOBaHA O]
omutux riobanHux TpeHgosa (Passman, 2003).
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S (Strengths) — caare W (Weaknesses) — ciiaboctu
KBamurer yMmeTHHKa Yy My3HYKO — » HeanexBatHu MOZEIN
CIICHCKOj YMETHOCTH ¢uHAHCHpama

KBannuTeTHO My3HUUKO MIKOJIICTBO » HepasBujeno TPXKHLITE
ComupHa MHCTHTYLIMOHATHA YMETHOCTH

HHPPACTPYKTYpa » Hepa3BujeH cUCTEM ayTOPCKUX
WHrerpucanoct y eBpOICKE KyJITypHE 1 u3Bohaukux npasa

TOKOBE OncycTBO MY3WUYKOr 00pa3oBama Yy

PEIOBHOM LIKOJIOBAbY
HeaxruBHa jaBHa MONUTHKA
» Heanexsaran ogHOC Menuja
O (Opportunities) — moryhHocTn T (Threats) — nperme
VcnocraBpame OyropodHe HarmoHanHe | HemojamHa Tp)KMIIHA yTaKMHIA Ca T3B.
crparermja y  00JacTH  MYy3WYKOr | MOITYJIapHUM MY3HYKHM JKaHPOBHMA

o0Opa3oBama Wupycrpujanusaiiija MY3HYKE
» Jlemetpomonuzaiyja, CTBapame | MpoayKIuje
HOBHX HAaBHKa M HOBE MyOIHKE » Menaunjcka KOHKypeHIHja
» ,,JIpOCBETUTEIbCKO  NIEJIOBAMHEC > Hose TtexHomoruje, Mmoce6GHO
YMETHHUKA M OpraHu3aIja WuTepHeTr KoOju  yrpokasa
Hajmmpa npymrTeeHa mpomonuja (cBake ayTopcka u n3Bolhauka mpaBa
BpCTE) MY3WYKO-CLIEHCKE YMETHOCTH » Opnue mMo3rosa (brain drain)

OOe30eherme IUIAHCKOT M JIYrOpOYHO
U3BECHOT (pHHAHCHpaha
Hdy6ma  wHTErpammja ca  OPyTUM

JPYIITBEHUM u HPUBPETHIM
JeTaTHOCTAMA
Paznuuntn obuunun MapTHEPCTBA,

noceOHO MelyHapoaHa capanma
» VMnuieMeHTaIyja MeHaIMEHTa

Chaze (S)

- Ksanurer ymMeTHHKA y My3UYKO —CIIEHCKOj YMETHOCTH
CpIICKM YMETHHIIM C€ MOTY MEPUTH ca BPXYHCKHM YMETHHUIMMA CBETa, ILTO je JOKa3aHO
MHOro myra y mpouutoctd (conpan Jlanuuma MacruioBuh Omna je HajoMHJbeHH)a
,BarHepujanka“ Xepbepra don Kapajana, Buonunucra Cperen Kpcruh je xonuepr-
Majctop MmuHxeHcke ¢(unxapmonmje, mupureHT bojan Cyhuh ycmemHo je Bommo
lIBeacky ¢urxapMoHHUjy, BHOJOHUEHTHCTKHEBa Kcenuja JankoBwh je Hocwmian
MPECTHKHUX CBETCKHUX Harpazaa).

- KBanuTeTrHO My3HUYKO IIKOJICTBO
3axBaspyjyhu jomr yBek OYyBaHOM M JIpJKaBHO IOJP)KaBAHOM MY3MYKOM IIKOJICTBY,
YMETHUIIM JO0Mjajy joIl 3a BpeMe IIKOJOBaKka BPXYHCKH WH3BODAYKH KBAIHTET H
MPUIPEMy 3a AaJbU Pa3Boj.

- Conmnza MHCTUTYIMOHAIHA HHPPACTPYKTYpa
pxaBHe MHCTHTYLHUje (QYHKIMOHHIIY Kao PEJaTUBHO COJIMJHA IMOJPIIKA MY3HUYKO-
CIICHCKO] YMETHOCTH. AKTHBHPAH j€ M CEKTOpP HEBIAJMHHUX OpTaHU3aIMja, O KOjuX Cy
HeKe JI0 CKOpa TpaKhjie Ha4MH Jla Ce YKJbyde y YMETHHUYKE aKTHBHOCTH, a Heke Beh
Iyxe Bpeme ycnemHo QyHkuuoHuiry (Myswuka omuamuna, KyntypHo-mpocBeTHa
3ajennnna Cpouje, YMeTHHYKA yApyXKemwa, balkaHKyT).
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- MHTerpucaHoCT y eBpOICKe KyITypHE TOKOBE
CpIicKu yMETHUIH Cy OFMITH YKJbYUSHH Y €BpPOIICKE YMETHHYKE TOKOBE U KaJa je TO 0o
ckopo HeMmoryhe, na Ou ce 6amr Ha YMETHHYKOM IUTAHY OCBOjWIJIM NO3UTHUBHH IIOCHH Y
TELIKHM BPEMEHHMa TPaH3UIH]je U HECUTYPHOCTH.

Cnaoocmu (W)

- HeanexBatHu Moznenu puHaHCHpaba
Jom yBex Huje mpoHal)eH oaroBapajyhn Ha4MH Ia ce€ MPOjEeKTH BPXYHCKE YMETHHUYKE
BPEIHOCTH M BPXYHCKM YMETHHIM aJIeKBaTHO Harpazxe. bymercku cucrteMm jemHaxor
BpeIHOBama He JeNyje MOTHBAIIMOHO Ha yHanpelheme My3HIKO-CIIeHCKE YMETHOCTH.

- Hepa3sBujeHo TpKUIITE YMETHOCTH
CprcKO TpPXKUIITE YMETHOCTH HHjE€ TOBOJBHO pAa3BHjeHO HHUTH (ICKCHOWIHO [a
arcopOyje ¥ HOAPKH Pa3IMIUTOCTH Y YMETHHYKOM CTBApAJIAILTBY.

- HepasBujen cucrem y 001acTy ayTOpCKUX M U3BOHAaUKHX ITpaBa
Hajmame 3amruhenn cy ymeTHHUIM u3BohauM y MYy3MYKO-CIIEHCKOj YMETHOCTH, jep
3aKOH KOjUM ce TuTe Hu3Bohauka (,,Mana‘“) nmpaBa HUje JOBOJFHO jacaH Y TOM JIOMEHY
(3axon o aymopckum u cpooHum npasuma)

- OpcycTBO My3UUKOT 00pa3oBama y peIOBHOM ILIKOJIOBabY
Henocrarak mpaBor My3u4kor oOpa3oBama y PEIOBHOM IIKOJIOBabYy, Ka0 M HECTaHAK
OPraHU30BaHOT YIIO3HABama Ca MYy3HKOM, ONEpOM M OaleToM o HajpaHHjer y3pacTa,
JOBOAU N0 NMEPMAaHEHTHOI CMambeHha ayJUTOpHjyMa, a 3aTHM H JIO0 CTBAapama OIIITEr
CTarba HeKyIType.

- HeaxTnBHa jaBHA MOJHUTHKA
JaBHa monuTHKa y OONAacTH MY3MYKO-CLICHCKE YMETHOCTH je¢ 0e3 KOHTHHYHTETa, a
CHOpaJMYHEe aKl{je Ha TOM IUIaHy Cy YIJIAaBHOM XaOTW4YHE, HeNpUIpeMJbeHEe |
HEKOH3UCTeHTHO cripoBeneHe (bykuh, 2011).

- HeanekBaTan ogHOC Meauja
YMeTHHYKa My3WKa HUKaJ HHUje 3ay3eia oaroBapajyhe mecto y meaujuma CpOwuje.
Yunu ce nma cy norahaju Ha TOM IUIaHy HEHMHTEPECaHTHH MeujckuM kyhama. bes
MEIHjCKE ,,IOKPUBEHOCTH  forah)aju My3UIKO-CIICHCKE YMETHOCTH HE 3ay3uMajy MpaBo
MECTO Y YMETHHYKOM MHJBEY, a 300T OCKYAHOCTH HH(OpMaIija, gecto ce noraha na je u
nocehenocr cimaba (Mcakosuh, 2010).

Mozyhnocmu (0)

- YcmocraBibame JyropovHe HalMOHAJIHE CTpaTerdja y o0JacTH My3HYKOr

obpazoBama (Be3a My3UUKOT U PEIOBHOT IIKOJICTBA)

VY oOpazoBamy Oynyhe myOnuke O MajlMX HOTY M CTBapamy HUXOBHX KYJITYPHHX
noTpeda ¥ HaBHKA JIEKH OyAyNHOCT ONCTaHKa My3HYKO-CIIEHCKE YMETHOCTH.

- emerpononm3sanyja, CTBApake HOBUX HABUKA M HOBE MyOIINKe
[Iupemem mosba yMETHUYKOT JIeJI0Bama Ha npoctop nene Cpbuje crBopro 6u ce Behun
ayJAMTOPHjyM, Ha KOjU OM ce, NHTEPAKTUBHO, OPIaHU30BaHO M IIEPMAHEHTHO JIEJIOBAJIO Y
IMJbY CTBapama KyJITYpHUX HaBuKa ¥ oTpeba (Tatjakova et al, 2012).

- ,lIpocBeTnTesbCKO™ 1eNOBakbe YMETHHKA M OpTraHn3aIuja
YHOpHUM, JyroTpajHUM, OPraHU30BaHUM M MPOMHIILEHHUM YMETHUYKHM JIEJIOBAHEM
YMETHHKa Ha IIeJI0j TEPUTOPHUjH 3eMJbe MOrao OW Ce OIUIEMEHUTH KYyITYpHH HHBO, a
CaMUM THM U HUBO CBECTH 3ajETHUIIC.

- Hajmmpa apymtBeHa nmpomonrja (CBake BPCTe) My3UIKO-CIIEHCKE YMETHOCTH.
VY opraHM30BaHO] aKUHjH IMPOMOBHCAkha MY3MYKO-CIIEHCKE YMETHOCTH Mopana Ou
YUECTBOBATH pECOpHa MUHHCTapCTBa, MEJHjH, IIEHTPH KYJIType, JIOKAJIHE CaMOYIpaBe
CBH JIPYTH PEJIEBAaHTHH (HaKTOpH.

- O06e36eheme IaHCKOT U JyrOpOYHO M3BECHOT (PMHAHCUPAha
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Bbe3 xonTnHynpaHor ¢uHaHCHpama U HajBehe ymeTHHuke mieje ocrahe camo — wmieje
(Komnbep, 2012).

- JlyOJba uHTErpanuja ca ApyruM JPYIITBEHHM H IIPUBPEIHUM JIETATHOCTUMA
VY TpaH3MUMOHMM NpEBHpamHUMa CTBOPEHE Cy BeoMa NPOQHTHE OpraHu3andje H
KOMIIaHHje, Koje Tpeba MOTHBHCATH Jja, KPO3 OPECKe U APYTe OJAKIIUIIE, CIOH30PCTBO,
JIOHATOPCTBO, MEIEHATCTBO)IOMaXy yMeTHHuYke MaHH(pecranmje u mporpame (Tai,
2012).

- PaznnunTu oOmunm naptHepcTBa, mocedHo MehyHapoaHa capajama
MehyHapoaHa capanma y YMETHOCTH OJf BUTAIHOI je 3Hayaja 3a YMETHUYKY CLEHY
CpOuje, koja mocie roJHa M30Jaldje joIl YBEeK MOpa MOHOBO Ja Ce JOKa3yje y CBETY.
MehynpxaBHu 1 MeljyperuoHaaHu criopasyMH y 00JacTH KyJIType Iojla3Ha Cy Tadyka 3a
NapTHEPCKHU ofHoc y Meh)yHaponHoj capangmu. CBaku o0nuk MelhyHapoaHe capaame, Ha
PaBHOIPAaBHUM OCHOBaMa, NOIPHHOCH OO0JbEM KBAJIHUTETYy YMETHHYKE NPOAYKLMjE Y
3eMJBH.

- HmnnemeHTanuja MEHalIMeHTa
JucuuiinHe KIacHYHOr MEHAIMEHTa jOLI YBEK Ce CTHIJBUBO NPUMEHYjy Ha TEpeHY
OpraHU30Baka MY3WYKO-CLCHCKE YMETHOCTH. Bopmehn Jpyan KOHLEPTHHX arcHIuja
HHCY NpaBH MeHayepd, a Hehe HM MopaTu na Oydoy cBe JOK JAp)KaBa y HMOTIYHOCTH
Oyyercku (UHAHCHpa FHHUXOBE AaKTUBHOCTH U MpoTpame. MewoBut cuctem
¢uHaHCHpama Morao Ou OuTH 10Opa NoJa3Ha Tauka 3a 0)KUBJhABALE ITPAaBE MEHAIIEPCKE
AKTUBHOCTH OpTaHH3aToOpa y KYJITYpH, KOjH CYy C€ yCNaBald Yy CBOjOj (PMHAHCH]jCKO]
curypHoctH (Byxuh, 2011).

IIpemrve (T)

- Henojanna TpxwuimHa yTakMHUIa ca T3B. HOMYJIAPHUM MY3WYKHM JKaHPOBHUMA
BpxyHcka yMETHHYKA My3HKa HUTE HE MOXE Jla c€ TAKMHYH ca MacoBHoIIhy 3a0aBHe,
HapoJHE U ocTane ,Jjjake” Mysuke. M3maBauke kyhe y CpOuju mosene cy ce 3a JakoMm
3apajzioM, CMambHBIIN M3/1akha KIIaCHIHE My3HKe.

- HHnycrpujanmsanuja My3UdKe MPOAYKIIH]jE
Konuept, onepa, Oasner, jeANHCTBEH Cy M HEMOHOBJBHB )KUBHU J0XKHUBJbaj. OHU ce Mory
MOHOBHUTHU BHIIIC MyTa, ajld HAKAJ HE MOTY JOCTHNM MacOBHOCT MHAyCTpHje 3abaBe. Y
TOM ,,XCHJIMKENY"* JIEKH EKCKITY3UBHOCT MY3HUKO-CIICHCKOT JO)KMBJbaja, ajli ¥ OIaCHOCT
Jla ce OBaj TepeH MPEeTBOpU y reTto y kome he yxuBatu manu Opoj omadpanux (Ric,
2012).

- Menujcka KOHKYpeHIHja
Humra He MOXXe HAJOKHAIWTH XHMBU JIOXKHBJbA] KOHIEpTa. MehyTum, y caBpeMeHOM
JpYLITBY BpEMEHa je CBE Mame, CABPEMEHH YOBEK je YKypOaH, 3alociieH, a y cI0001HO
BpeMe YIJIaBHOM IacHBaH. TeseBH3Hja, CIELHjaIn30BaHNd KaHAJIM, a y HOBHjEe BpeMe
Wnatepuer n [IB/] cHuMIIN, TOBENH Cy KOHIEPTHY caiy y Kyhy. JKuBu xoHieptu ryde
myOnuKy, a myOMKa ryOu jeMHCTBEH J0KWBJbAj KHUBOT CyCcpeTa ca YMETHHUIMMA, Ha
JIyre ctasze U camy rnorpely 3a 0JUIacKkoM Y KOHIIEPTHY JIBOPaHy WU OIEpy.

- Hoge texnomnoruje, moce6bHO HTEpHET KOjU yrpoxkaBa ayTopcka W M3Bohauka

npaBa
HoBe TexHonoOruje onakimiane cy MHOre TEXHHYKe Tpolece Yy IPe3eHTALH]jH,
CKJI/IMIITEHY, PENPOAYKOBabY U TUCTPUOYIIMjH MY3HYKO-CIIEHCKE YMETHOCTH, i CY
oTexase KOHTPOJIy KBAJIUTETA, KA0 M ayTOPCKHX M M3Bohaukux mpaBa. MexaHH3MHU
3allITHTE, KOjH CY 3acTapeiid, Mopajy /1a ce yHarpese.

- Omms mo3roea (brain drain)

CnpeuaBame 0JUIMBa MO3roBa KJbyd je pa3Boja y OyayhHocTH. YMETHHYKH MOTEHIIH]al
NPE/ICTaBJba CTPATEIIKH BaXKaH Je0 ONIUTEr MOTeHIHWjana 3emibe. Milaau yMeTHHIH,
Hajuemthe My3u4apu (HemMajy npo0ieM je3uka), oJy1a3e 3aTo IITO XkKeJle 00Jbe eKOHOMCKE
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ycimoBe u adupmarnujy. Y 3eMJBH [eNyjy ,,CKayTH™, JIOBIIM Ha TAJCHTOBAaHE MIIaJe
My3Hu4ape, KojuMa ce Hajupe oMoryhaBa y4ecTBOBamE Yy CTPAHUM OpKECTpHMa MIIaInX,
IITO je NPBH KOpak Ka IepMHUTUBHOM olulackKy. Tako HHOCTpaHa My3W4Ka CLEHA
nobmja OecrylaTHO TOTOB CPIICKM BPXYHCKH mpom3Box, a Cpbwja ry0m moaMiamak u
OyayhHOCT My3HYKO-CIIEHCKE YMETHOCTH.

4. Crymmja cayuyaja - Cumponnjcku opkecrap beorpaacke
duinxapmonuje

Beorpancka ¢mnxapmMoHHja TpeAcTaBiba jEOHHCTBEH NpUMEp KOPHIINEHa COMCTEBHX
cHara ¥ MOTyhHOCTH y IMJBY CMamema Cl1adOCTH M HPETHH Y BPpeMEHHMa KpH3e U
Tpansuuuje. He roBopehin o ciaBHO] MPOIIIOCTH OBOT OPKECTpa y JIBAJIECETOM BEKY,
ocHoBHOT 1923. roaune, 3aapxahemMo ce Ha HOBOM MUJICHHjyMYy W OHOME ILTO OpPKecTap
casia paJy v IUIaHupa.

MarepujaaHu U JbYACKH PECYpCH OpKecTpa Cy HMMIIPECHMBHH. MarepujaiHu pecypc
HajBHIIIEI CTeleHa IpejcTaBba 3rpana Puixapmonuje. Toxom cesone 2003/2004
OpKecTap ce IOCiIe PEKOHCTPYKIHMje BPaTHO y CBOjy MOJCPHO ONpPEMJbCHY 3rpany
CMEIITEHY Y CaMOM ILICHTpPY T'paja, ca aIeKBaTHOM IBOPAHOM H3Y3eTHE aKyCTHKE, Koja
nocenyje 201 mecro. Behu neo koHuepara, 1o Tpaguliju, OApKaBa ce Yy IBOPaHU
3amyxonne Mnnje M. Komapia, 1ok ce MaTHIHa caja KOPUCTH 3a oceOHe aoralaje uim
ce ycTyma JpyrHM yMETHHIMMa 3a KaMepHe Hactyme. Y camu beorpancke
($uIXapMOHMje CHHUMAIM Cy €€ YMETHHYKA M MYJITMEAWjaJHA CHOTOBH, ajd Cy ce
Mpe/ICTaBUIIC U MHOTE CBETCKE KOMIIaHHje, Kao MITO Cy AMepHuKa MpUBpeIHa KOMODa,
Pom, ®apma Cuc, Atuka Menna, uta. Kama ce crBope MaTepHjajiHU YCIOBH,
Bbeorpancka ¢guaxapMoHHja UMa y IJIAHY M3TPajkby HOBE 3rpaje, Kojy Ou MpojeKToBao
YyBEHM NIMAaHCKU apxuTekTa KamatpaBa (Santiago Calatrava). Ocum nBopawe,
MarepujajiHe pecypce NpeACTaBba M MHCTPYMEHTApHjyM - MHCTPYMEHTH y CBOjUHHU
Beorpajicke ¢puiaxapMoHuje, KOje KOPUCTE HEKH, i He CBH, My3HYapH y OpKecTpy. 3a
OHE KOjU CBHpajy Ha CBOJUM HHCTPYMEHTHMA, ofipeljeHa je HaJoKHaIa 3a KOpHUIINeHe.
OBaj meo opraHu3alyje Craja HCTOBPEMEHO y TEXHOJOIIKY cTparterujy: beorpancka
¢buIxapMOHHja yJaxe Yy MHCTPYMEHTE, jep caMo ca JOOpHM HMHCTPYMEHTHMA MOCTHXE
ce KBAJIUTETaH 3BYK OpKeCTpa.

VY jyny 2003. rogmue, Biama JamaHa, mpeko AmbOacane y beorpamy, monmpana je
beorpanckoj ¢uiaxapMoHHju My3HYKe WHCTpyMEHTe Y BpemHoctH oxa oko 400.000
nmonapa (ISDACON, 2013). To je mo nanac Hajpeha moHanuja JamaHa CpIICKOj KyJITYpH.
JBa xnaBupa, xapda, THMIaHH, KOHTPAOACH, JIMMEHH JyBauKd WHCTPYMEHTH HaJa3Win
cy ce y 0BOj moHaruju. Mako OyiieTcku (pMHaHCHUpaHa YCTaHOBa, ynpasa OuaxapMoHHje
HACTOjU Ja ce YKJbYy4YHM Yy CaBpeMEHe MEHallepcKe TOKOBe, MpoHanazehn antepHaTUBHE
HauMHe (pUHAHCHpama, y LUJbY MOCTH3amka jOoll OOJber YMETHHYKOr KBajIuTeTa - Beh
Jy’)ke BpEeMeHa MPeCTaBba jJeANHCTBEH NIPUMEpP KYJITYpHE HHCTHTYILH]je Ha OyleTy Koja
KOPHCTH U CIIOH30PCTBO M JOHATOPCTBO Yy KIACHM4YHO] My3uuH. Donoayuja Beocpadcke
@unxapmonuje ocHoBaHa je y jyHy 2004, 3atum u VIP xnyo6 ®onnaumje beorpancke
¢unxapmonuje. OCHOBHA HJieja OBOI IIPOjeKTa je Jla Ce Ha jeIHOM MECTy OKyIle
HajyIIeJiHje MHCTUTYLWje, KOMIaHWje M TOjeAnHNnH, Koju he mopen noOpodnmHCTBA
npema beorpanckoj dunxapmonuju u mehycobHo capahuBaTi u 0O6pa3oBaTH CBOjEBPCHY
HMHTEpecHy rpynanvjy. Ha mHHIMjaTHBY jeaHOT 0o HajBehWMX IupHTeHaTa JaHANImbHIE,
3ybouna Mexre, y cezonu 2005/2006 y okBupy Ponganuje beorpancke uixapMmonuje
OCHOBaH je W mocebaH (OHJ KOjU HOCH HEroBO MME, 32 OOHOBY MHCTPYMEHTapHujyMa
HabaBkoM HOoBHX MHCcTpyMmeHarta (®@onmanmja bd, 2013). Maectpo Mexrta ce onpekao
CBOT XOHOpapa 3a koHuepre oapxkane 2005. rogune, y Bpeanoctu ox 60.000 momapa, u
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TO je TIOJIOKHKO Kao MOYETHH yJor (oHaa. AKIMji HabaBKe HOBUX MHCTPYMEHATA KpajeM
2006. roguHe MPUKIbYYMIIA ce U apxkaBa. M3 cpencraBa HanmnoHaTHOT WHBECTHITMOHOT
mwrana Penyonmke Cpbuje y nenemOpy 2006. m3aBojeHo je 85.000.000 nuHapa (MIUTHOH
eBpa) 3a HabaBKy YHHKAaTHHX T'yIaUKINX HHCTPYMEHATa MajCTOpCKe u3pase, Koje ¢y Bohe
neonuna y ¢ebdpyapy 2008. nzabpane y Hupuxy (JoBannau, 2011). 3axBaseyjyhn oBoj
JOHAITM]H, OpKecTap je OoraTHju 3a ceJaMHAeCT HOBHX BHOJIMHA, celaM BHOJA, CelaM
BUOJIOHYEA, IBAa KOHTpabaca, [BaJieceT I'yaaia, Kao U 3a HOBE KyTHje 32 HHCTPYMEHTE.
Jbyncku pecypcu beorpancke gunxapmonuje cy Hajseha cHara oBe opranuzamnuje. To cy
JMPEKTOP, YMETHHUYKH JTUPEKTOP, PyKOBOJMIALl MPOAYKIUje, ABa ypeaHHKa Iporpama,
med JUPUTeHT U My3H4YapH y OpKecTpy. Miaay My3udapy, IIKOJOBAaHH Y CBETCKUM
MY3WYKHM LeHTpuMa pounum cy y beorpancky cdunxapmonnjy rpagehu HOBH mmwuil
OpKeCTpa, YMjHU je MpOceK crapocTu 28 roaumHa. Y mOyHOM cactaBy cBupa 92-100
My3W4apa y OpKecTpy, IUTyC IUPUTeHT M coiucra /comucTd. OCHM yMETHHUKO-
M3BODAUKOT CEKTOpPa, IMOCTOJH M aAMHUHUCTPATHBHO-OPTAHU3AIMOHN CEKTOp KOjU YMHE
MeHarep 3a ogHoce ca jaBHomhy (PR), menayep mapkermnra, cekperap b® (yrosopu,
3aIuTHTa IpaBa-Copyright 3a kommosunuje kKoje ce u3BojIe, U3BOhauka Mpasa, paBa Ha
CHHMame M OJUIOKCHO €MHUTOBAmE, UTA.), HOTOTEKap, OMHEMajcTOp M MajcTOp CBETIA,
med padyHOBOACTBA W mpeBomuiall 3a eHriecku jesuk (Craryr bB®, 2013). HMurepna
KynTypa pasBoja kaaposa (Human resources management) ogHocu ce Ha H3BOhauku
CEKTOp, U Ty C€ OPraHu3yjy ayaulldje 3a pax y OPKeCTpy, KOje MOUIeKY MOCCOHHM
CTaHgapanMa U yCJIOBHUMa IMPOIUCAaHUM 3a OPKCCTPE OBAKBOT THUIIA Yy CBCTY.

beorpancka ¢unxapMmoHuja je jemHa O] PETKMX HHCTHTYLHMja y KYITYpU Koja ce
SHaJIa4YKU W IJIAHCKW OJHOCH IIpEeMa Me)lI/IjI/IMa, o1 KOjI/IX Y MHOI'OM€ 3aBUCH YCIICX
KOHIIEPTHE Ce30HE M KoHuepaTta. OcuM Tora, Opura o myOIHIM ycMepwia je Haxmby
OurxapMoHHje Ha HajMiale, KojuMa ce OpraHu3yjy KOHIIEPTH ca MOCEOHOM, JIAKIIOM
teMatukoM. "Ilmmot" mporpam, y capaimu ca OCHOBHOM mikojoM "Majka Jyrosuha" y
3emyHy, ca mporpamoM on Barmepa mo Mapwa ua [puwny, Tokazao je Aa je OBO
MO3NTHBAH HaYMH OCBajar-a HOBE KOHIEPTHE IyOinke. TuMe ce, yocTanioM, CHCTEMCKH
M OPraHU30BaHO y CBETy 0aBe MHOTe KYyJITypHE M YMETHHYKE WHCTUTYLH]E, Yy LUIbY
mMpema HHTepeca 3a KIACHYHYy MY3UKy M omepy on Mamux Hory (Tai, 2012).
Opranusyjy ce 1 NoceOHH KOHIEPTH 3a ALy, ca JaKUM U IPUXBATIBUBUM IPOTPAMOM.
Iox HasuBOM Duixapmonujuya, NTAKIYC ACYjUX KOHIIEpaTa MOKpEeHyT je cezone 20006/7.
Wneja Boguiba W MOKpeTauka Bu3Wja My3uuapa beorpaiacke duixapMmonuje Ouia je
OTKpHBabhe MUCTEPHje HACTAHKA MY3HKE KPO3 IPOrpaM CIelHjaIHO TIpHiaroheH Jenu.
Takohe, y mmipy "Mamupama" myOJHKe, HEKOJMKO TOIMHA CE€ CBHM IIOCETHOIMMA
koH1epara beorpasicke ¢punxapmonuje y apopann Komnapuese 3anyxOnHe aein aHKeTa,
nomohy koje OM momamy o KyJATypHHM HaBHKama, NOTpedama, MOo3HaBamy KIACHYHE
My3UKe, TIpolleHamMa KBanureTa @DuixapMoHHje, My3HUKUM JKejbamMa, Kao U
JeMorpadcke KapaKTepUCTHKE ITOCeTHiana KoHIepara (Ioj, TOIuHe, OpadyHu craryc,
CTpy4Ha CIpeMa, PaJH{ CTaTyc..) HOCTaIM HHPOpPMATHBHA 0aza Jajber JeNI0oBarba
opkecrpa. Ha »arnoct, cTude ce yTHCak Ja OBaj CaBPEMEHHM MApPKETHHIIKH IPHCTYI
HeMa MHOTO pe3yJirara, 300r MOCIOBHYHE MHEPTHOCTH KOHIEPTHE MyOJuke. Y HUIbY
npubJKaBama KIacuIHe My3WUKe OOMYHOM CIyIIaoiy, KOHIepTH DPuixapMoHHUje Cy
npahenu, 0ojbe pedeHo, yBeIeHH, KOMEHTapuMa MY3HKOJIOra IoJja cara mpe Moyerka
KOHIIepTa, KojuMa ce ImyOnmka nHpOpMHIIe U eayKyje 0 oHoMe mTo he ciymarn. OBa
Ipakca yBEIHKO C€ KOPHUCTH y CBETY, jep My3WUKy IIyOJHKy HE MIpeAcCTaBibajy camo
My3n4kH npodecronanuy, Beh u JpyOutesbn ymernnuke mysuke (DeVereaux, 2009).
[TpubmkaBame oHora mTo he ce YyyTH Ha KOHIEPTY NPBH je KOpaK y KBAIUTECTHHjEM
ciymamy KoHIepra. OBze ce paay O TaKTHIM 3ajp)KaBama TpajHe M BepHE IyOInke n
ocBajarba M "3aBolema" HOBE, IITO CE TOKAa3al0 YCIEIIHMM MapKETHHIIKHM, alld U
€/lyKaTUBHM IIOTE€30M.
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VY obmacT mpEMeHE HOBHX TEXHOJIOTHja, beorpaacka ¢mixapMoHHja WMa jegaH O
Hajypehennjux UuTepHeT cajroBa y CpOuju. MoryhHOCT WHTEpaKTHBHOT OOMIIaKeHa
srpage DmirxapMoHHje, WHTEPECaHTHH (OPYMH, CBeXEe HOBOCTH, HWH(pOpManuje o
KOHIIEPTHMa, IPOrpaMuMa U Y4eCHULIUMA, CaMo Cy jellaH Ae0 OBOT KPEaTHBHOT U JOOpO
onpkaBaHOT cajra. MHTepHET (opyMm je 3aMHIIUBEH Kao MECTO pa3MeHe HIeja,
KOMEHTapa, KpPHTHKAa M cyrectHja Ha pax OuixapMoHHje M IEHE KOHLEPTHE
AKTHBHOCTH.

KonkypeHTtcky crparterujy u nosunujy 3a oynyhaoct beorpascka ¢unxapMmonuja rpaan
U Ha CBOjOj CBETJIO] MPOLUIOCTH, HE OJpuuyhu ce BelnkaHa KOjH Cy je JOBEIH Ha caMm
Bpx. ®ebpyapa 2008. y uznamy beorpancke punxapMmonuje uzamuia je kiura "PurmMosn
Hemupa'", ayroduorpaduja jeqHor o] NpBUX JUpPHUreHaTa u qupekTopa Maectpa Ockapa
JanoHa, xoju je Te romuHe mpociaBuo cBoj 95. Pohenman ([anon, 2008). Pamu
OyayhHOCTH M KOHTHHYHTETa Mel)y WwiaHOBHUMa opkecTpa, beorpaacka punxapmorumja je
kpajem 2007. rommne, y capaamu ca [lyGmuinc rpymoMm, a O MOKPOBUTEIECTBOM
CxyniuTuae rpaga beorpana, mokpeHyiaa ocHuBame beoepadcke Oeuje uaxapmonuje.
Lue mpojekTa je MOACTULAkE pa3Boja MIIAIUX My3HYKHX TajeHaTa W MOITyJapu3aluja
KIacHyHe My3uke. KoHKypc je 3aBpleH BEJIHMKOM ayIHIMjoM, Kaja ce Npenuio Ha
peammzanujy mnporpama. IlpemMa miaHy, Ha TIOYETKYy CBakor TOIMIUEKEr a00a,
beorpancka ¢uixapmMoHHja opraHu3syje Je4ju JOHATOPCKU KOHIEPT, a YKYIHH HPUXO[
oI ynasHMIla HamemeH je (oHmy "[lema meuu", M3 Kojer ce CTHUICHIMPAjy MIIAIU
TaJICHTH, KYIyjy MHCTPYMEHTH, (HHAHCUpa ydernhe MiIagux TajeHaTa Ha gomahuMm u
MehyHapoaHUM TakMHUYeHUMa, U pOopMHUpa JIeUju OpKecTap.

beorpancka ¢unxapMoHuja je oJ npe HEKOJIHUKO TOJUHA T0CTaNa NMPUIAPYKEHN 4YIaH -
nmocMaTpad MeljyHapogHor yapykema MeHayepa y yMmerHocTH (International Artist
Managers' Association, JAMA), jennHe cBEeTCKe acoldjalije Koja o0jenmbyje MeHalepe
U are’re y o0JacTu KiacuyHe My3uke. Kao jemuHa My3HYKO-CICHCKAa MHCTUTYLHja ca
mpoctopa OmBIIe JyrocimaBmje Koja je MOCTala WiaH OBE jeAMHCTBEHE OpraHu3aIlyje,
Beorpajicka ¢unxapMoHHja ¥ BEH MEHAIIMEHT CYy C€ 3BaHHYHO NPEACTABUIIN IPBH IIyT
Ha koHQepeHIjH IAMA-¢ y anpuny 2008. roguae y bepnuny.

CaBpemMeHa mnpuMeHa MeHayMeHta jorahaja (KOHLEpTHa CE30Ha M KOHLEpPT) ¢
meHapMmenTa mwbesuMa (MBO) moBema je 10 MakcuMmaiHe HCKOpUIIThEHOCTH
KamarureTa beorpajicke dunxapMonuje. Y OKBUpY JIeJIOBakbha HHCTUTYIIMOHATHE (hopme
OpKecTpa CBake IOJMHE OJBHja C€ KOHIEPTHA CE30HA, & y OKBUPY KOHIIEPTHE CE30HE,
KOHLIEPTH, CBaKH peliM30BaH Kao nocebaH mpojexkar. KoHIepT je mpojekaT y OKBHPY
KOHLIEpPTHE CE30HE, KOja MpPEeACTaBJba TOJUIIBY H3BON)AYKO-NIPOrpaMCKy aKTHBHOCT
Beorpancke pumrxapmonmuje.

5. ¥YMecrto 3ak/byuka - Moryha pemema y BpeMeHnMa Kpuse

Jlo6po opraHn3oBaHK CUCTEM KOjH MOJpIKaBa KyJITypHE HHCTUTYLM]€ MOpa UMaTH jaCHO
onpeheny KynTypHy monuTuky. CTpaTemko IUTaHHpame je jedaH O] HajBOKHUjUX
OpPTraHM3aAIlOHNX WHCTpyMeHaTta KyinrypHe mnoiutuke (Byrnes, 2008). VYcmajame
CTPATELIKOT MPUCTYIIA Pa3Bojy KyJIType cMaTpa ce MoceOHO BaXKHMUM y 3eMJbama Koje ce
Hajla3e y Mpolecy TpaH3HIHje U Koje ce kpehy n3mel)y crapux opraHuzalmoHHX MoJea
M CTapuxX HaBHKAa M 3aXTeBa 3a CTBapameM HOBOT KyJITYpHOI CHCTEMa, KOju Ou
0JIrOBapao INPOMEHECHUM OKOJHOCTUMA y JpymTBy. Y ciydajy Pemybmmke CpoOuje,
pecypcu y KyATYpH ce€ HCLPIUBYjy Yy pellaBamby CBaKOJHEBHHX mpoOiema, 0e3
030WJBHUjUX CTPYKTYPAJIHUX IPOMEHA CaMOr CHCTEMa, IITO YeCTO JIOBOJH 10 HETAYHOT
3aKJbydKa Jla CpIICKa KyJITypHa IOJUTHKA He MocToju. HapaBHO na KynTypHa IMOJMTHKA
YBEK TOCTOjH, anu je oHa y CpOuju TpeHyTHO 0€3 jacCHUX MyTOKasa KyJla Cce e cTuhu
M jacHMX Hujaeja Kako norie mohwm. My3WUYKH JKHBOT, jelaH OJf BaXHHX CETMeHaTa
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KyJITypejeqHOT APYIITBAa, YWHH CTBAapalaliTBO (MPOAYyKIHja), M3Boauyka aKTUBHOCT
(penpoxykimja), My3udKa HayKa, KPUTHKA, ITyOJIHIMCTHKA, 3aTUM IIKOJICTBO H MY3HUYKO
oOpa3oBame, W3JaBayka JAEIaTHOCT (My3WKanWje, HOCAYM TOHA), MAPKETHHT U
IponaraHjia, yCTaHOBE 3a OPraHM30BakE MYy3HUYKEe M CICHCKE NEIaTHOCTH jaBHOT,
NPUBATHOT M ILMBWIIHOT CEKTOpA, 3allTHTa ayTOPCKUX M OCTaJHMX H3BOHAUKUX MpaBa
(UcakoBuh, 2010:108). ¥ cBakoM OBOM Jeiy, a IOce0HO y H3BOHAmITBY Kao
HajHe3alTHheHujeM, norpebHa je objenumena (wim "ckpojeHa" 3a moceOHe moTpede)
cTpareruja, Koja ce 6asupa Ha npoueHu nocrojeher crama.
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[pernenuu pan YJK: 338.483.12:7/8(497.11 beorpan)

KyarypHo ucropujcko Hacjiehe rpaacke onmruHe

CaBcku BeHall Ka0 OCHOBA 32 pa3B0j TYpU3Ma
Baapa Muauh'”

'Cryment moxropckux crymmja, Yumeepsuter Ilpuspenna axazemuja y Hosom Cany,
[TpaBHM dakynTeT 3a MpUBpey U npaBocyhe

Casxerak: [la 6ucMo MOTIIM peajHO Ja cariieraMo MOTYNHOCTH pasBoja Typu3Ma y
ommrrHn CaBcku BeHarm y beorpamy, mMopamo aHanm3upaTH IIOTEHIHjajie KOjuMa
OIIITHHA pacrojiaXe, a KOjH Cy HEONXOAHHM Aa OW ce Typu3aM, Kao BeoMa OWUTHA U
npopuTadUiIHa TpHUBpedHAa TpaHa pasBujao. [lopem pas3BujeHe caoOpahajue
UHPPACTPYKTYpEe M YTOCTUTEIHCTBA, 32 Pa3B0j TYPU3Ma y CTapUM IPAJCKUM je3rpuMa oJ
U3y3eTHE je BAXHOCTH KyITypHO-UcTOpHjcko Haciehe. Y oBoM paxmy, nmokymahemo na
NPOLIEHMMO Jia JIMW U y KOjO] MEpH KyITYPHO-UCTOPHjCKO Haciele Ha TepuTopuju
rpaacke ommuTtrHe CaBCKU BEHAI] MOXeE Jla ce IIocMaTpa Kao IMOKpeTad pa3Boja TypH3Ma.

Kibyune peun: xyntypHu Typusam, KyarypHo Hacnehe, CaBcku BeHan, beorpan
JEL knacudpukammja: L83

Cultural and Historic Heritage of the Urban
Municipality Savski venac as a Basis for Tourism
Development

Abstract: For recognition of possibilities of development of cultural tourism in the
Municipality of Savski venac in Belgrade, it is necessary to analyse available potentials
as preconditions for development of turism as a very important and profitable sector of
the economy. Apart from well-developed transportation infrastructure network and
catering industry, historic and cultural heritage is of primary importance for tourism
development in old city centers. In this article, an attempt will be made to assess if and
to what extent cultural and historic heritage of the Municipality of Savski venac could be
considered as an impetus for tourism development.

Key words: cultural tourism, cultural heritage, Savski venac, Belgrade
JEL classification: L83

1. ¥YBox

Peu Typuzam, Hactana je ox (paHIyCKe peuH ,tour', ITO 3HAYM ITyTOBAE, EKCKYp3Hja,
obwnazak. [edunuiuja TypusMa kojy cy obOaukoBamu Teopermdapu W.Hunziker i
K.Krapf, koja je npuxpaliena y3 mame nonyne 1954. roaune ox MeljyHapoaHor
yIOpyXeha HAydHMX M TypHCTHYKuX cTpydmaka AIEST (Association of Scientific
Experts in Tourism) rmacu ,,Typuzam je CKym OJHOCa M T0jaBa Koje Tpou3Jase u3

* vlada.milic@hotmail.com

85


mailto:vlada.milic@hotmail.com

Bnaoa Munuh - Kynmypno ucmopujcxo nacnele epaocke onwmune Cascxu Benay
K@o 0CHO8a4 34 pa360j Mypusma
XuT menaymenm, Tox. 2(2): 85-94

MyTOBama U OOpaBKa IMOCETHOIIA HEKOT MECTa, aKO C€ THM OOpPaBKOM HE 3aCHHBA CTAaJTHO
MpeONBANIMINTE W aKO C TAKBUM OOpaBKOM HHje IMOBe3aHa HUKAKBa IH-MXOBA MPHUBPEIHA
nwi mociioBHa nenatHocT (I[TmammHa W Muxammy, 1997). IlpBo opraHm3oBaHO
yTOBame Be3aHo je 3a uMe Tomaca Kyka. OH je opranuzoBao npeBo3 570 Typucra, Koju
cy 1841. ronuHe TyTOBaIM J1a OM y4ECTBOBAJIM Ha KOHTpecy. Tana je mpBH myT A00HjeH
TIOITYCT Y IIEHH TPYIHOT IyTOBama. 3a y4ecHHKe je 00e30earo Jaj U CBeUaHy MYy3HUKY, a
[[eHa OBOT apamXMaHa 1Mo 0co0u je uzHocuna jeaan wumuar (Ingle, 1991).

TNogummwe, Beorpan nmocetn oko 600.000 Typucra. OnHu ce y Beorpany 3ampxkaBajy y
npoceky camo nBa naHa (PemyOnmuku 3aBoj 3a cratuctuky, 2012), mTo je BanuaaH
MOKa3aTesb HEIOBOJbHE HCKOPHUIINEHOCTH MOTYRHOCTH Typu3Mma Kao IOTSHIIWjaTHO
npopUTAOITHE IPUBPEIHE TPAHE.

I'pancka ommtraa CaBCKH BeHall je jemHa ox ommtuHa y Cpbuju u beorpaay koja uma
OoraTy KyJnTypHY TypUCTHUKY MOHYAY. 3axBasbyjyhu m3rpalhenoj nHGpacTpykTypH, cBa
KynTypHa 1o0pa cy Jako JocTyIHa jep je CaBcKku BeHAI IICHTpaIHA TPaJicKa OMIITHHA U
Kao TakBa je H0OpO IOBe3aHa CBMM BHIOBHMa IYTHHYKOT TpaHCHOpTa (TPaucKu
ayro0ycn © TpamBaju, OWIMKIACTHYKE CTa3e, TpajcKa >IKEIe3HHWIA, yIUJHA
HHPPACTPYKTYpa).

Boraro kyntypHO-MCTOpHjCKO Haciele, m3la3 Ha peKy, CMCINTAjHH KamaluTeTH H
OCTaId TYPUCTHYKH MOTCHIIMjaJld Cy HEUITO IITO OBY OMIITHHY H3/Baja Kao MOCCOHY
TYPUCTHYKY JICCTHHAIM]y. Y HapeJHUM pepoBuMa MpobaheMo Jia MoKaKeMo KaKBH Cy U
KOJIMKH KYJITYpHO WCTOPH]jCKM TYPHCTHUKHM cajapxaju ommruHe CaBCKM BEHall M Ja
YKa)KeMO Ha 3Hayaj OpraHH30Bama IMOCCOHE TYpPHCTHYKE OpraHu3aluje Koja Ou ce
OaBuia OYyBamkeM M yHampehemeM TypUCTHYKE TOHY/C, 3aCHOBaHE MPBCHCTBEHO Ha
KYJITypHO ICTOPHjCKOM Hacliel)y TepuTopuje oBe OMIITHHE.

2. Crapo je3rpo rpaacke onmruna CaBcKu BeHaI|

Onmtuna CaBcku BeHar je jeana ox 17 rpaackux ommrtuHa y beorpamy. To je
LEHTpaJIHa IpaJicka OMNIITHHA Koja 3ay3uMa MOBpIIMHY o ckopo 1.600 xekrapa.
Henocpenno nocine J[pyror cBeTckor para, Ha TEpUTOPUjU OMIUTHHE Haiazwiu cy ce I11
u VII rpascku pejoH. Y Bpemeny on 1952. o 1957. roaute, TEpUTOPHjy ONMIITHHE YHHE
TpH Hekamamme onmTtuHe: Tomuunepcko bpno, Cascku Benan u 3amaaau Bpauap, na
6m 1957. ronuHe Omina ocHoBaHa ommTHHA CaBCKM BEHAI] OHAKBa KaKBY JaHAC 3HAMO.
CBaky IMyTHHK KOjU HJe U3 jexHor xaena beorpaga y npyrm, To Mopa YYWHHUTH IPEKO
CaBckor BeHIA. 3aHMMJBMBO je Ja ce IeT O] LIECT MOCTOBa KOju cmajajy beorpan n
Horu beorpan (Crapu m HoBu xene3nmuku Moct, ['azena, bpankoB u Crapu caBcku
MocT) Hanmase Ha CaBckoM BeHIy. OnmTHHA je 100MiIa Ha3WB MO TOME ILITO C€ IOIYT
BeHIA cMecTwia y3 camy obamy peke Case. OmmrnHa CaBCckM BeHaIl je jemHa Ol
HajcTapujux y beorpany (I'paacka ommtuaa CaBeku Benary, 2011).

Msoro Tora ce npBu nyT y beorpany mojasmiio 6am Ha TepuTopuju ommuTHHE CaBCKH
BEHaIl 10 Kpaja 19. Beka:

e _Capamama“ je mnpBo ypbaHO Hacelbe KOje c€ pa3BHjajlo BaH 3UIWHA
kanemernancke TBphase. OcHoBano je oko 1830. roauHe.

e Jom ox BpeMeHa kHe3a Muiomia, Ha Teputopuju onmutuHe CaBCKH BeHaIl Cy ce
¢dopmupana npsa ypbaHa je3rpa, pe3nAeHIMjaIHH 00jeKTH, oj MmuomeBor
koHaka Ha Tomumnmepy, Crapor m benor nBopa, ma cBe 10 JaHAIIBUX
TpuaeceTak ambacasa.

e Ha CaBckoM BeHIly cy OCHHBaHe IIpBe pajime, kKadaHe, ujara, I030pHLITE.

e OcHoBane cy mpse nuBape, mehy kojuma u Benmka nuBapa y Kojoj cy ce
oJIpkaBaJie M MO30PHIIHE MpeacTaBe U 3acenana Hapogra CkynmTiHa.
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Hsrpahena je npBa npuBatHa 3rpana y ['aBpuna [Tpurmumna 15, taga [TuBapckoj
VITHLIL

OTBopeH je npeu Bapujere y Cpouju, y ManakoBoj kyhn.

VY caBamainckom xoteny ,,bocHa® orBopeHa je 1895. ronune beorpazncka Gep3a,
YHMe je caBCKa yaplliHja IOCTajla HajBAKHUjU YMHMJIAL y TPrOBAadYKOM CBETY
oHmamme Cpouje.

OtBopene cy mpBe Oanke: ,llpBa cprcka Oanka“, VYmpaBa ¢oHmoBa™,
,,DEeOrpajcKu KpeAUTHH 3aBo ", ,,beorpaacka 3agpyra®.

OTtBopeHa je 1836. romune npea 6onHUNA: ,,Congauky mmuTak™ y CaBamany.
[Ipopanuna je npBa TpamBajcka guHuja Kanemernan-Cnasuja.

Jlomwio je 10 mpBOTI OPraHW30BaHOI' OKYIUbaba rpaljaHa, Ha MPOCIIABHU IEeceT
roguHa o7 [lpyror cprckor yctanka, y Tomauuaepy, 23. maja 1865. roaune.

Ha Tomumaepckom apymy, IO4eo je Ia paau MpBu mapHu MiInH y Cpouju.
OTtBOpeHa je [IpBa cpricka mapra nuBapa bopha Bajdepra, y Beorpany, 1872.
T'ogune.

INojaBmito ce mpBo IMBJbE Hacebe y beorpany, JaTaran mana.

Xyro bynu je moaurao npso dyndancko urpanuinre y Cpouju, y Jlenurpaackoj
ynuuy, 1898. ronune.

Y Kapahopherom mapky, mouenma je ca paaoM IpBa acTPOHOMCKa U
MeTeopooka cranuma 1887. roqune.

Usrpaljen je 1884. roauHe mpBH MOCT, JaHAC MO3HAT KAO CTApU JKCJIC3HUUKH
MOCT.

3. TypucTHYKA TPaXkha HA TEPUTOPHUjU rpajacke onmruHe CaBcKH

BeHAIl

Bpoj Typucra xoju mocete ommTuHy CaBcku BeHar 13 myrta je Mamu ox Opoja Koju
nocetrt CpOHjy U CKOpO YETHPH IyTa MamH oJ Opoja koju mocetu beorpan. Takohe y
onHocy Ha PenmyOmumky CpOujy, Ha Teputopuju ommtiHHe CaBCKH BEHAI] OCTBapyje ce
ckopo 30 myta Mame HOhemwa, IOK ce y OJHOCY Ha beorpaia, Ha TEPUTOPHjU ONMIUTHHE
ocTBapyje ckopo 6 myTa Mame Hohema (Tabena 1).

Tabexna 1: Ynopemsu mperiiex Typuctudke mocete, 2011,

IIpoceuan
0poj
Typuctu Hohema Typucra (rohema/Typu
cTa)
cBera aomahu | ctpanu | cBera nomahu | crpanm ﬁOMah CTpaHHu
PEITYBJIMKA
CPEMJA 2068610 | 1304443 | 764167 | 6644738 |5001684 | 1643054 | 3,8 2,2
T'pan 619124 178777 | 440347 | 1337199 | 466227 870972 2,6 2,0
Beorpan
BapajeBo 181 153 28 195 161 34 1,1 1,2
Boxnosan 58228 | 16750 |41478 |144859 (69445 |75414 |4,1 18
Bpauap 68952 |13392 | 55560 |132948 (19771 |113177 |15 2,0
I'pouxka 771 267 504 1343 344 9991 1,3 2,0
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3Be3napa 3261 | 863 2398 22916 |1629 21287 |19 8,9
3eMyH 21736 | 5256 |16480 |36744 |7969 28775 |15 1,7
JlazapeBarg 414 292 122 996 749 247 2,6 2,0

MnanenoBan | 7674 7020 | 654 148210 | 146784 | 1426 209 |22
Hosu

beorpan
OO6peHoBaIy 4390 2353 | 2037 9903 4723 5180 2,0 2,5
[Tamunyna 30777 |4438 |26339 [63296 |9255 54041 |2,1 2,1
PakoBuia 13203 |6868 |6335 |42065 |30147 (11918 |44 19

BC::::“ 157105 | 82173 | 74932 |228353 | 105542 |122811 |13 |1,6

Comnor 2569 2073 | 496 5511 4546 965 2,2 1,9
Crapu I'pan | 107275 | 17533 | 89742 |216361 | 28953 |187408 | 1,7 2,1
Cypuun - - - - - - - -
Yyxkapuna 15903 |4304 |11599 |33457 |9625 23832 (2,2 2,1

126685 | 15042 | 111643 | 250042 | 26584 | 223458 | 1,8 2,0

W3zBop: (Pemy6nmuku 3aBoJ 3a cTaTUCTUKY, 2012.)

Mana CaBcku BeHall 3ay3uMa MPBO MECTO 10 Opojy TypucTa Kao u Mo Opojy Hohema y
OJIHOCY Ha ocTajie Oeorpajcke OIMIITHHE, MOPaMO Aa MpUMETHMO 1a je 1,4 Hohema 1o
TYPHUCTH, 3aHEMapJbUBO Malld Opoj Hohema 3a OMIITHHY Y OAHOCY Ha MoryhHocTh
TypucTHike noHyxae. Haume, rpajacka ommtnHa CaBCKH BEHall, Ha CBOjOj TEPUTODPUjH,
pacronake BEIUKHM [0 Opojy H pPa3HONUKHM [0 CaapikKajy TYPUCTHUKUAM
noTeHpjatuma. Ha Teputopuju ommuruHe ce Hanaszu 25 xoTena M XocTella U CMaTpaMo
Iia je Taj Opoj MOBOJBAH J1a 33[J0BOJBH TYPHCTHUKY Tpaxmy. [lopen Tora, Ha TepUTOpHjU
ONIITHHE HaNa3M ce W Ooko 50 yrocturesbckux oOjekara. Mel)y Hajmo3HaTHjUM
YrOCTUTEILCKUM 00jeKTUMa, KOJH UMajy CBOjY HCTOPHjCKY U MY3€jCKY BPEIHOCT, Hajlase
ce ,,J'ocogapcka mexana“ u3 1820. romune u ,,I{apesa hynpuja“ u3 1846. ronuxe.

4. KyarypHo uctopujcko Hacjiehe kao e1eMeHT TYpUCTHYKE MOHY/Ie
rpajacke onmruHe CaBcKu BeHaI|

CrneunduyHOCT M0JI0Kaja NEHTpallHe rpajicke omuTuHe, oMoryhaBa CaBcKOM BeHIy Jia
ce y TYpUCTHYKO] MOHYAM OCIIOHH Yy 3HAa4yajHO] MepH Ha KyIATypHM Typu3am. Ha
Teputopuju omutiHe CaBCKM BEHAIl| MOCTOJH JJOBOJbAaH OpOj CMEIITajHUX KallaluTeTa,
na OW oBa ONNITMHA MOIJIAa Jia TOCTaHe 0a3a TypHCTHMa 3a KYJITYPHO HCTOPH)CKH
obmasak beorpana.

Kyntypau Typmsam mnozapasymeBa mocere ocoba BaH JomMahe 3ajeiHune Koje cy
MOTHBHCAaHE TIOTIYHO WJIM JICJIMMHYHO WHTEPECOBAKHEM 32 HMCTOPH]CKY, YMETHHUKY,
HayuHy Wi ,lifestyle/heritage” (’knBoTHH cTHiI/Hacnelje) MOHyAY JIOKAJIHE 3ajeHUIE,
peruona, rpyne uian uactutynyje (Xapuh, 2005).

OnHrMa KOju Cy 3aMHTEPECOBaHH 3a OBaj BHJ Typu3Ma, onitTiHa CaBCKU BEHAll MOXe
Jla TIOHY AW HU3 KynTypHuX no6apa (Tabema 2).
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Tabena 2: KyntypHa n06pa Ha TepuTopuju rpaacke onmruHe CaBCKH BEHAI]

Kynmypna 0oopa 00 uzyzemnoz 3nauaja

Cnomenuyu Kynimype:

Nneranna mapTtujcka mrammnapuja, bamuuky BeHary 12;
Konak kne3a Munoua, Tormuugnep 2;

Mys3ej 4. jyna, ByneBap kHe3a Anekcanapa
Kapalhophesuha 10

IIpocmopue Kynmypno | Tomanzaep
ucmopujcke yenune
Kyamypua 0o6pa 00 senuxoz 3nauaja

Cnomenuyu Kynimype:

Beorpancka 3aapyra, Kapahophesa 48;

JloxropoBa kyna, Knesa Munoma 103;

MamnaxoBa kyha, yrao I'. [Ipunuuna 7 u Kpassesuha
Mapka 12;

3rpana Odurupcke 3aapyre, Macapukosa 4;
3rpana [IpBe cpricke orncepBatopuje, bynerap
ocrobohema 8;

’Kenesznnuka cranuua, CaBcku Tpr |

Kyamypua 0oopa

Cnomenuyu Kyimype:

Abanmjcke kyhe, Kpamune Haranmje 8,10 u 12;
Amam Kue3a Munowma, Anmupana I'enpara 14;
Hpxeenu koHak y Tomuuuepy;

Jowm cupotne nere, CBetozapa Mapkosuha 72;
Xoren ,,bpucron®;

Kacapna VII nyka, Hemamuna 15;

Kpct ca Mase nujane, napk usmehy Kapahophese,
CBETOHUKOJBCKOT TPra U 3eMYHCKOT T1yTa;

Kyha bpanucnasa Hymuha, lllexcriuposa 1;

Kyha noktopa Apunbanma Pajca, Bysiesap Bojsome
Mummuha 73;

Kyha JIparosey6a ['ommha, Bojsoxe lojunna 7,

Kyha Ucunope Cekymnuh, Bace [Tenaruha 70;

Kyha xpasea Ilerpa U Kapalopheruha, Bace [lenaruha 40
Kyha nopoxutie Hajnanosuh, aBprna [Ipamumna 35;
Kyha mopoaune IMonosuh-ITpenuh, [Tymkuaosa 21;
Kyha nopoautie Besskosuh, bupuannnona 21;

Kyha Byxuhesuha, Katuhesa 2;

Mysej Tome Pocanmuha, Kozjauka 30;

Ob6enmck y TomuumepckoM mapkys;

Odunupcku nom, Kpassa Munana 48;

[Tammata MunucrapcTBa punancuja Kpasmesrnne
Jyrocnaruje, Kneza Mutoma 22;

INanaTa MunucTapcTBa rymMa U pyaa 1 MUHUCTapCcTBa
nmoJeoTpuBpeic U Boaa, Kueza Muoma 24-26;

[MTapuu muuH, Bynesap Bojsone Mummha 15;

IMoponnuna kyha Hukone Hecroposuha, Knesa Muoma
40;

Kyha noxrtopa Anekcannpa benuha, Asrycra lecapua 30;

>
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Ckynnrypa XKertenuna u Cnomenunk Apunbanny Pajey,
06a y TormanaepckoM mapkys;

Cnomenuk Bacu IMenaruhy, [Tapk ko Crape
omcepsaropuje m3mehy Karuhese u bynesapa
ociobohema;

Tomunaepcka 1pkBa, Bojsone [Tyranka 11;
YHuBe3uTeTCKa Nievja KIMHUKA y THPIITOBOj;
Basznecemcka 1npkBa, Anqmupana ['enpara 19;

Bua lymana Tomuha, Yixuuka §;

Bua Onre Moc, Toncrojesa 29;

Bojna 6onnuna Ha Bpauapy, [Tacreposa 2;

Byunna xyha na Casu, Kapahophesa 61-61a;
3aocrasiiTrHa [Iparomupa [numuha, bunnakor 4,
3rpana [pxasae mrammnapuje, byneBap Bojoge Mumiha
17;

3rpana ['eHepammTada;

3rpana Mamexa, Kpassa Munana 50;

[Ixapkuna Buna, Jenurpancka 13;

Manactup Baseneme [Ipecsere boroponure, Bacumuja
Iahemre 2;

pxsa CB. Apxanrena ['aBpuia, Xymcka 26;

3rpane I'enepanmrada Bojcke Cpouje u Llpue 'ope u
MunuctapcTBa ondpane y beorpany, Kuesza Munoma 33-
41;

3rpana Cokonckor goma ,,Maruma®“, lenmurpanacka 27;
3rpaga Apxusa Jyrocnaswuje, Bace [lenaruha 33;

Kyha tprosua dymana Jlazuha, ByneBap xHe3a
Anexcarnpa Kapahophesuha 47;

Buna CreBke Munuhesuh, Yixknuka 54;

3rpaga MunucrapctBa caoOpahaja, Hemamuna 6;
Xaa 1 beorpaackor cajma;

JBopcku koMiieke Ha Jleaumy

Apxeonowka
Hanazuwma

Antrnuky CHHTHUIYHYM

Jlobdpa xoja yircusajy npemxoony 3ammumy

Objexmu zpaocke
apxumexmype:

Bojua akanemuja, BupuannHoBa Sa;

Bammna ¢abpuka xapruje, bynesap Bojsoge Mummiha 10-
12;

Kyha Joana Unkuha, Munomra [Monepua 32;

Kyha nmopoaune bajmonn, Kuesa Musoma 68;
MUHHCTApCTBO COILMjalTHE MOJIUTHKE U HAPOHOT
3apaBiba, Kneza Muoma 101;

3rpaaa conmjamHoOT ocurypama, Hemamuna 30;
3rpaga apKaBHOT CaBeTa U IIaBHE KOHTpoue, Kuesa
Munomra 20;

Bwa agBokara Munopana Jlusjaka, byneBap kHe3a
Anexcannpa Kapahophesuha 27;

Buna rirymunie Mapune [Tonosuh, Cemauka 35;
Buna y TemuniBapckoj 2;
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Buna Pagne Ilerposuha, Cumuhesa 6;

Bwia CreBana Kapamare, M. ['mummuha 1;

Bwta JIazuha u Mutposuha, M. I'mummha 4;

Kyha Manojna Mamre [{lumuha, [TymkraoBa 9;

Bwia Pajx, Came J)KuBanosuh 2a;

OxpeTHHIIA, JTO)KUOHUIA B BOIOTOpam JKenesHnake
cranure, CaBcka yauIa,

JpxaBHa MapkapHuLa, byneBap Bojoge Mumuha 43,
Pycka, Bukropa Uroa 2-6;

Kyha Bopha Bajdepra, bynerap Bojeoae [lyrHuka 5;
®dabpuka apmaneyTcKux npousoza ,,Cpoosex,
CapajeBcka 82-84;

Kornuna, bynesap Bojeoge Mumuha 45;

[Tanara beorpan, Kpassa Mwtana 38, MacapukoBa 5;
[Tunonm Mocra kpassa Anexcannpa 1 — IMunon 1, CaBcku
kej; [Tunon 4, Kapahophesa 13; ITumon 5, Ilproropcka 12
— KOjH jOIII IPHUITajajy TepuTopHjama ommrrHa HoBu
beorpan u Crapu rpan

Jaenu cnomenuyu u | Yecma Kpama Anexcannpa V Jlucnamjem IoToky;

cnomen obenexcja. Cnomenuk ®@panie [l'enepey, ayrop Pucta CtujoBuh
Ienune
Cmapu beozpao rpanuiie: bynesap ®panmie 1' Enepea, obane Case, obane

(ooyxeama onwumune | Jlynasa, yiune Jlynascku kej, JlynaBcka, KaexormnoJbcka,
Cmapu I'pao, Bpauap, | Dype Daxosuha, [{Bujuhesa, /lecriora Credana,

Caecku senau, CrepujunoM, Mutpomonuta [letpa, 3apaBka Uemnapa,
Hanunyna, 36e30apa) Crapune HoBaka, 27. mapra, byneBap kpasba Anekcanapa,
lonceopaujesa, baba BummnHa, MakeH3mjeBa,
Karannhera, bope CrankoBuha, bpanudescka,
WuTepHannonamHux Opurana, yKpydyjyhu u naprere
HenapHe ctpase ynuue, Makcuma ['opxor, JyxxHu
OyneBap, bokesbcka

Cemwax, Tonuudepcko | rpanune: byneBap BojBose Mumnha, rpaHuom

opoo u Jleoumwe npocrtopHe rnenuHe Tomunnep, bamuukux xpTasa,
[TymkuHOBa, XKymana Yacnasa, Muna MunysoBuha,
CEBEPHOM T'PaHMIIOM IpocTopHe neiauHe Tomuuaep 1o
Teonopa Jlpajsepa, Teomopa [paj3epa, bynesap kHe3a
Anexcangpa Kapahophesuha, Muxajna ABpamosuha,
Kpymamcka, [llomura, Mnanena Crojanosuha, mpexo
yrnune He3HaHOT jyHaka, TpaHHUIIOM TapIielie y IpaBILy
yiune Miagena Crojanosuha o Xepoja Munana Tenmha,
Xepoja Munana Tennha, Jbyrune bornana, [TykoBHuKa
bamuha, Cume Jlyke Jlasuha, Pyxuhesa, Marnajcka,
Bbynesap xue3a Anekcanapa Kapahophesuha, Tpaca
xene3Hmuke npyre, Bace Ilenaruha, Cemauka, Bojucnasa
Byukosuha, JIaze Cumuha, Pycka, Bukropa Uroa,
Bynesap BojBoge Mummnha

W3Bop: (3aBoj 3a 3amITUTY crioMeHuKa KynType ['pana beorpana, 2013)

IToceban eneMeHT KyJITYpHO HUCTOPHUjCKE TYpPHCTHYKE MOHYJe ommThHe CaBCKH BEHAIl
MpelcTaB/ba YMILECHUIIA J1a Cy Ha OBOj] TEPUTOPHjH 3a0elekeHH TIOoYernH pas3Boja
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Pa3NMIUTHX CHOPTCKUX auciumiuinHa y CpOuju, 300T Wera ce oBa OIIITHHA cMaTpa
KOJIEBKOM CpIICKOT U Oeorpanckor criopra (ArToHHh, 2009).
- IlpBa BuTenika TakMuuema oapxana cy Ha Tomuunepy 1865. ronune.

- HpBa aTJICTCKA, OUIIMKIIMCTHYKA U X0oJadyKa HaaMcETama, Ouna Cy Ha HUCTOM

MeCTy, y OKBuUpY KBaimmpuxanuja 3a Onmmmmoujcke wurpe y Crokxommy 1912.
TONHE.
- IlpBy wurpy ca JONTOM OAWIpand Cy UWIAHOBM | MIMHACTHYapCKOT JPYIITBA
Coxo* ca Casckor Benna, nasae 1896. rogune, xaga ce y CpOuju mojaBmina u
mpBa (yndancka JonTa.
- IlpBa pykomeTrHa yTakMula (BeITUKH PyKOMET) oaurpaHa je Ha CaBCKOM BEHILY
Ha Cragmony JHA, 29. jyna 1947. roamne. IIpBM OCHOBaHM pPYKOMETHH
kinyooBu y beorpaxy Owmu cy PK Ilaprusan, PK  Ilpeena 3Be3ma u PK

Kenesnuuap, cBu ca CaBcKOT BeHIA.
- Tomunue 1926, ocHoBan je Cnoptcku 600 kiy0 ,.beorpan®, koju je y HCTO Bpeme

0opOpMHO W TUIMBAYKY CEKIUjy W moaurao IumBanumre Ha CaBu. YOp3o0 je
¢opmupan u ,,BK CeBep®, o xora je KacHHje HACTAO0 IUTMBAYKH U BaTECPIOIO
kiy0 ,,l{pBeHa 3Be3ma‘.
- Tlouernwm xomrapkamikor cnopra y CpOuju Be3anu cy, takole, 3a CaBcku BeHall.
Hamme, npBu Koju Cy MMaiy MPWINKY JAa 3auUrpajy oBy urpy, 1936. romusne,
Oounu cy yuennim ['umHazuje ,,Kpasm Anekcannap® (nanac BojHa rumuasmja), a
yOp3o cy ce ca OBUM cHOPTOM ymo3Hamu yueHHnu Cokonckor
noma ,,Matuma“ (nanac ,,Crapu JIU®D*“). CpenmOoIKoICKO TMPBEHCTBO Y
komrapiu, oxurpano je 1939. romune y nmeny Ttamamimer urpanumTa ,,CK
Jyrocnauja“ (nanac craguon ®x llpeeHa 3Be3na).
- Ha Casckom BeHIly ce Haja3e W J1Ba HajBeha cTaguoHa Ha OBHM IPOCTOPHMA.
Crannon Llpsene 3Be3ae u [laptuzana. Tpeba cBakako momMeHyTH U My3ej PK
IlpBeHa 3Be3na Koju ce Hajla3sd Ha caMoM cTaguoHy. [Ipe [lpyror cBerckor
para, pata, Ha MecTy JaHalmbuX craanoHa (Lpsene 3Be3ne u [laprusana) Ouna
cy wrpamumra BACK u Bemuke CpOuje (kacHuje Mema HazuB 'y DK
Jyrocnasuja)
3a pa3Boj KyJATYypHOT Typu3Ma Ha TepuTopuju onmrThHe CaBCKH BEHAI[ O/ M3Y3€THOT
3HayYaja Cy M cakpajHa 3/ama. ¥ TOM CMHCIY, XPaMOBH, LIPKBE M Kallele pa3jInuTHX
BEPOMCIIOBECTH YMHE OCHOBY PEJIMIHMjCKOT Typu3Ma OBe OIITHHE. Penurujcku Typusam
j€ CKYIT OJJHOCA U YCJIY)KHUX aKTHBHOCTH KOjHMa C€ 3aJ0BOJbaBajy MPETEKHO IYXOBHE,
QM M KyJITypHe W coLMjaliHe ToTpede BEpHUKA KOje MNpOM3WiIa3e M3 HHXOBOT
penurujckor omnpenesberba ([TuBam, 2013). Ha CaBckoM BeHily ce Hamase cienehu
BEPCKH 00jeKTH:
- Xpam Cseror Mydenuka TpudyHa
- llpksa Cseror Apxanrena ['aBpuna
- Xpam Basegemwa [Ipecere boroponuue u3z 1935.
- Lpksa Cseror Baznecema (Ba3zHecemcka 1pkBa) u3 1862.
- lpksa Cetux Anocrona Ilerpa u [TaBna (Tomuunepcka 1pksa)
- Kanena Ceerux Bpauesa Kosme u lamjana
- Amnrmmkancka [lpksa Ceete Mapuje.
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HoBu B KyATYpHOT Typu3Ma KOju O CUTYPHO NMPUBYKAO BEJIIMKH OpOj JbYIU HA PEUHU
mojac ommTrHe CaBCKM BEHAI[ je IMOABOIHA apxeoJiordja. beorpan HuUje jomr yBek
MIPUXBAaTHO OBaj BHJ TypHW3Ma Maja JeKH Ha 1Be peke. Takohe HH y CaBCKOM BEHITY
Koju Jiekn Ha per CaBH, ce TI0O OBOM NHTamy HUje HUIMTa ypamawmio. OBo mpe cBera
300or Tora mTo y CpOWju, HE TMOCTOjM WHCTHUTYIHja KOja jeé KaJPOBCKH M TEXHUYKH
ocriocobsbeHa N1a ce 0aBM HCTPaXMBAKHEM M 3aIITHTOM IIOJBOJHUX aPXCOIOMIKHX
nokanureta. Peuno kopuro CaBe KpHje BelUKH Opoj OpoIOBa KOjU Cy HOTOHYIH KaKO Y
patoBuma oko beorpana Tako v 'y MUpY, OJT aHTHYKOT 7002 JO HETaBHE MPOILIOCTH.

5. 3ak/pyuak

W3 cBera M31I0KEHOT MOXE C€ 3aKJbYUHTH Ja Ha TepuTopuju ommuTtuHe CaBCKHM BEHAN
MOCTOjH OrpOMaH TOTSHIHMjaJl KYJTYpPHOT Typu3Ma KOjU JIO cajla HHje TOBOJHHO
uckopuimhen. I'pag beorpan m Typucruuka opranmsanuja beorpama Oase ce
MPOMOLMjOM TypH3Ma TJIaBHOT Tpaja, anu 0e3 crenn(uYHOI akKIeHTa Ha TypH3aM
CaBckor BeHIIa Kao 0eorpaJicKor KyJITYPHO HCTOpHjcKOr jearpa. OCHOBHH pasjior 3a TO
je CBakako HEJOBOJHHO MO3HABAaHE KYJITYPHO-UCTOPH]CKOT TYPUCTHUYKOT ITOTEHIIMjasa
KOjJH TIOCTOJH Ha TEPUTOPHjU OBE ONIITHHE M HENOCTaTaK KBAJIUTETHOT, 00pa3oBaHOT
KajJpa KOju MOXe Ja u3Hece npomouujy ommuTvHe CaBCKM BeHAll Kao TYPUCTHUYKE
JecThHarmje. 300r Tora Cy 3alOCTaB/bCHH TYPHCTHUYKH MOTCHIMjadd OMIITHHE,
OCJIOEHH Ha KYJITYpHO HCTOpPHjCcKO Haciele, Ia ce IpoITyniTa Belnruka pa3BojHA IIaHca
0J1 KOje OM KOPHCTH NMMaJIH KaKo OIITHHA TaKo ¥ H-CHHU rpal)aHu.

OcHOBHH mpoOJIeM je y TOME IITO Yy ONIITHHH HE MOCTOjH OpraHM3alfja Koja Ou ce
OaBmia pa3BojeM Typusma. CxBaTtajyhu 3HaYa] TypHUCTHUYKE MPOMOIMjE JIOKATHUX
3ajeqHUNa, Heke Oeorpajcke ommurtHHe, Ha npumep, CypunH u MnaneHoBan, Beh cy
OCHOBaJIC CBOje TypHCTHUYKE OpraHm3anuje. TakaB je Cilydaj M ca MHOTHM TPaJCKUM
ommriuaama y CpOuju, Kao Wtu cy, Ha npuMep, MBamuna u Bpai.

3a nmpoMoIHjy KyJATYpHOT Typu3Mma Ha TepuTopuju omutiHe CaBCKH BEHall CBaKako je
O]l TIPHOPUTETHOr 3HAayaja OCHUBAKE TYPUCTHUUKE OpraHusanuje y kojoj he Outn
3anocieHn KBajiu(puKoBaHH CTpy4many. Ha Taj HauMH OM ce cmacie ol mporajiarba
HAIIMOHAJIHE BPEAHOCTH MOMyT Kadaue ,,3maTHa MopyHa®, usrpaljeHe kpajem 19. Beka,
WIM jelaH O] HajJeMIIMX CPICKUX Opomosa ,JIparop“. OBa JyKCy3Ha JBOpCKa jaxTta
nsrpaljena je y PerencOypry 1928. ronune, a rpamma je xomraia 1,5 MIJIHOHA 3TaTHUX
Mapaxa.

3amany TypHCTHYKE OpraHu3anuje Owimm Om W ypeheme caBCKOTr MIETAaNHWIITa IMTO OU
MoJpa3yMeBalio cemuady TpoOspa OpomoBa koje ca Hamasm u3Mmehy mocra [Nazema u
CaBckor (TpaMBajCcKOT) MOCTa, OTBapame MapHHE 3a JoMaha W CTpaHa IUIOBHIIA,
OTBapame IyMIIe 3a TOPHUBO Ha Pely YnMe O ce Xmjbajama BIaCHHKA Yamala U jaxTH
3HAYajHO OJIaKmIao OopaBak Ha per, ypeheme obasie THIICKUM CIIJIABOBMMA Ha KOjuUMa
Ou ce mpeHeo A€o APYIMITBEHOT KMBOTA U3 IieHTpa rpaaa. CruraBoBu Ou MOTIH Ja Oymy
OoHO Ha mTa cMo Beh HaBuMkIM: Kaduhu, TocracTHYapHUIE, PUOJBPM W HAMOHAIHU
pecTopaHH, alii U YMETHHYKE rajepHje 1 aTesbeH.
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Cmedpan /lenoa- Mooen kouxypenmnocmu onwmune Yajemuna xao mypucmuuxe oecmunayuje
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[Ipernennn pan YK: 338.487:339.137.2(497.11 Yajeruna)

Mopges KOHKYPEHTHOCTH onmiTuHe YUajeTuHa kao

TYPUCTHYKE JeCTHHALUjE
Credan Jlenxa'

! Crynent macrep crymuja, Vuusepsurer y beorpany, Ieorpadcku dakymnrer

Caxerak: OBaj paxg ce 0aBM OICHOM KOHKYPEHTHOCTH ommTHHE YajeTnHa Kao
TYPUCTHYKE IECTHHAIIM]E IPUMEHOM Mojiena Koju ¢y miracupanu Crouch u Ritchie 1999.
roguae. OBUM MopenoM o0yxBaheHO je MeT KOMIIOHSHTH TYPUCTHYKE ECTHHAIW]jE:
KJbYYHH pecypcH H aTpakmuje, (GakTOpH TOAPINKE, MCHAMEHT JIeCTHHALHWje H
JIEeTepMHUHAHTE Koje oapehyjy m mosehaBajy KOHKYpEHTHOCT (CHTYAI[IOHH YCIOBH).
Mopen oOyxBara 36 arpubyTa KOHKYPEHTHOCTH IECTHHALMje KOjH Cy TPYNHCaHH Y
OKBUPY HaBEJCHHX JCTCPMUHAHTH. Y KOHKPETHOM MPUMEpY Halla3e ce JeTepMUHAHTE
KOje ce OJHOCE Ha NMPHUPOJHE YCIOBE, KyITypy, Aorahaje u 3abaBy, cympacTpyKTypy,
Be3e Ca EMHUTUBHHM TPXKHUIITHMA, WH(PACTPYKTypy U MPHUCTYNAaYHOCT, KOMYHAaJHE
yciyre, rocToJbyOMBOCT, MpEAy3eTHHUIITBO, MOJUTHUYKY BOJbY, ald W Ha JIOKaUHjy,
6e30emHOCT, 1eHe, Mely3aBUCHOCT JecTuHanuja, uMull u Hocehm kamanuter. [Topen
HaOpojaHuX, OBaj MOJEN jeé WHKOPIIOPHPAO IT0jaM MOJMTHKE, IUIAHHpama M pa3Boja
JIECTHHAIMj€ Ca M3/IBOJEHUM NPUOPUTETHHM IPOjEKTHMa Yy HapeaHoM nepuoay. Llusb
OBOT paja je ykasuBame Ha 3Hauaj YajermHe W 37aTHOOpa Ha TYPHCTHYKO] Mard
Cpouje.

Kibyune peun: YajeTiHa, TyprCTHYKA JECTHHALM]a, KOHKYPEHTHOCT, IPOjEKTH
JEL kaacupukammja: L83

Model of competitiveness of Cajetina Municipality
as a tourist destination

Abstract: This paper deals with the competitiveness of Cajetina Municipality as a tourist
destination by using model that is placed by Crouch and Ritchie in 1999. This model
includes five components of tourist destination: key resources and attractions, support
factors, destination management and determinants that define and enhance
competitiveness (situational conditions). This model includes 36 attributes of destination
competitiveness which are grouped within these determinants. In this particular example
there are determinants which are related to natural conditions, culture, events and
entertainment, suprastructure, relations with emissive markets, infrastructure and
accessibility, utilities, hospitality, entrepreneurship, political will, but also include
location, safety, prices, and interdependence of destinations, image and carrying
capacity. In addition, this model incorporates the concept of policy, planning and
destination development with separate priority projects in the future. The aim of this
paper is to emphasize the importance of Cajetina and Zlatibor on the tourist map of
Serbia.
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1. YBoa

IIpema (Crouch, & Rithcie, 1999) KOHKYpEeTHOCT JECTHHALIMjE 3aCHUBA CE HA EHCHHUM
Hacie)eHHM pecypcuMa Koju Cy OCHOBa KOMIapaTuBHE NPEJTHOCTH M CHOCOOHOCTHMA J1a
TE pecypce HMCKOPUCTH, IITO j€ OCHOB KOHKYPEHTCKE MpeaHocTH. KoHKypeHTHoCT
JIeCTHHAIMje YMHE J1Ba pa3induTa ajau MelycoOHO moBe3aHa OKpYy»Kema: MHKpO (cama
JIeCTHHAIN]ja U TIpexy3eha u3 pa3ImIuTHX CEKTOpa Y leHOM OKBHPY) M MaKpo (CIIOJbHU
eIEMEHTH KOjH YHHE MaKpO OKpYXKemhe W YyTHUy Ha era). Y HapegHoM Kpahem
n3aramy Omhe mprKa3aHe KOHKYPEHTCKE IPeIHOCTH ommThHe YajeTnHa y QyHKIHjH
BEHOT pa3Boja Kao TypHCcTHUKe nectrHanmje. Kpo3 meHa ocHoBHA obenexja ctehu he ce
OCHOBHa ciMka O YajeTMHH W TYPHCTHYKOM IEHTPY 31aTHOOp Kao pernpe3eHTHMa
TypU3Ma Ha TypHCTHYKOj Manu CpOuje U muper peruoHa.

2. Kiby4yHHM pecypcH M aTpakuuje

Ilpupoonu ycnoeu

Onmruaa YajernHa ce Hamasu y JuHapckom npeneny Cpouje oOyxBartajyhu Ttamacacty
BucopaBaH u3Mely pexka Cymmme w VYBma um 1raHuHa Tape m MypreHume ca
TUTAHWHCKMM MacuBOM 371aTHOOpa Kao BEeHUM CPEIUIIBAM | INTaBHUM JestoM (JoBuumh,
2009). IIpoceyna HagMopcka BucuHa ommrrHe n3HOCcH 1000 m, a HajBUIIN IUIAHWHCKA
BpxoBu ¢y Topauk (1496 m) u Yurora (1422 m). V reoJomKoM MOTIEAY TEPUTOPH]Y
KapakTepHiie Jieo MadykaTcke MOBPIIH, IJIATO 3aTHOOPCKE BUCOPABHU Kao U JIOJMHCKE
cTpaHe peka. 300r KapaKTepUCTUYHOT TEPEHA CAuME-EHOT OJ1 KpeumhaKa ca JOJIOMUTHMA
y3 MPHUCYCTBO YyJATpaOa3MYHUX CTEeHa (NEpHOANTA) M CepIEeHTHHA OBaj neo JluHapcke
wiatrgopme Kapakrepuile H3y3eTHO TeoHaciehe. Y TOM KOHTEKCTY Cy HPHCYTHH U
MHOTH reoMopdoiomkn objektn y Bugy mnosba (Bpanemko, Poxancko wuTth,),
cneneoyomknx objekara (CriomeHuk npupone ,,Cronumha nehnHa®), kao u kamoH YBIa
MHaYe CIIEIjaJHN pe3epBar npupoie. 300r MeIaBrHEe MEANTEPAHCKE U KOHTHHEHTAIHE
KIMME W yciel 3aliTHReHOCTH o]l ynapa jakuxX BETpOBa OBaj MPOCTOP MMa OJUINKE
Ba3AylIHe Oame I1a caMMM THM W OCHOBY 3/pPaBCTBEHOTr Typu3Ma. UnraB mpoctop je
MPOKET MHOTOOPOJHUM BOJHHUM 00jeKTHMAa Kao IITO Cy PeYHH ToKoBM Benmkor u LlpHor
P3aBa, VBua, BemraukuM JuMHOJOIIKAM oOjektuma (KpameBe Bonme Ha 3matubopy,
PubHuuko jesepo Ha LlpHom P3aBy), ['ocTHibcku Boionaa W OpojHH M3BOPH XJIAJIHE aln
u TepmomuHepanHe Boxae (beme Bome, 6ama Bama kox PoxanctBa). Cam TepeH u
KJIUMAaTCKe OJUIMKE Cy ycioBwie cnenupuuan manamadT (mejcamn) Koju ce ornieaa y
TpaBHaTUM MNallbalMa (CyBaTHMa) ca jelHe W IMpeieirMa OOpOBHX LIyma ca Apyre
ctpane. To cy MoXxia u OWiy KIJbYYHH pa3iio3u 300T Yera OBJe UMa BUIIIE 3alITHREHUX
npupoaHux aobapa momyt Ilapka mpupone ,,Moxkpa ['opa® u ,,3matu6op* (y moctynky
zamrure), [Ipupomnu pesepmar ,Jlapk myma Pubnuna“ Cnomenux npupone ,,Tpu
crabua upHor 6opa“ kao u npehamma nomenyra noopa (http://www.zlatibor.org.rs ).

Kynmypa

OBo mnoxHeOJbe y KOjeM je JaHac Typu3aM BeoMa 3acTyIJbeH Heryje U MHOToOpojHE
AQHTPOIIOTEHE TOTEHNHjale KOjH Cy HACTalli Kao Mocjequma OoraTe HCTOpHje OBOTra
Kpaja. [IpucyTHa Cy apxeoJsoIKa HaJa3WIITa U3 HajpaHujer noda (rpaguHe — WINpPCKa
KepaMHKa M TyMYJIyCH — TPOOHHIIE), CaKpadHH O00jeKTH y BHAY LpKaBa OpBHapa u3
TypCKOT Tepuoja y Hacesbuma JaOmanuna, Kyhanwm m npyrum, npkBe TpaheHe of
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TecaHor kaMmeHa y CuporojHy, MadkaTy ajau ¥ MaHacTUpH ,,YBai'™“ y cemy Ctyomy u3 17.
Beka u ,,JlyOpaBa" y loOpocennuu. BypHu ucropujcku norahaju octaBmim ¢y 3a coOoM
u OpojHa coMeH obenexja momyT cnoMeH decama (,,KpaspeBa wecma™ Ha KpasmeBum
Bojama, decMa Kpasba Mmumana OOpenoBmha y YajernHu), cmoMeH oOenncka Ha
[lymaroBom Opiy y 9acT M3THHYJIUM IapTHU3aHWMA, alld U CIOMEH OMCTH aKaJeMHKa
Mwunaguaa Ilehunapa, apmujckor henepama Kpcra Cmmpanmha u  crehaka y
HImuBosuny, Kpueoj Penn n Cemermey (bjespar, 2006). 3HauajHy aTpaKTUBHOCT HMa
U apXUTEKTypa OBOra Kpaja OMBHYEHa Y ,,ocehaHkama‘ — py4Ho u3rpahennm kyhama on
0opoBOT JpBETa MOCTABJHEHMM Ha IIOJUIOTY O KaMeHa. Y TOM IpaBlly HIUIO je H
cTBapame ,,Crapor cena‘“ — jeIMHCTBEHOI My3eja IUIETHJba 0] OTBOPEHHM HEOOM Yy
Cuporojuy ca kommiekcoMm IpkaBa CB. Anoctosa [letpa u IlaBma. OBa Temarcka
LeJIMHA 3ajeTHO ca O/BOjEHMM O0jeKTHMa y BHAY ,,IuToBe BHie“ Ha 3maTtubopy u
pomanx kyha dumutpuja TymoBuha y T'octuspy m CaBe JoBanoBmha CuporojHa y
TpHaBU NpenCcTaBIbajy CIOMEHUKE KYAType o1 u3y3eTHor 3Ha4aja (CrankoBuh, 2012).

Axkmuenocmu, dozaljaju u 3abasa

Y NOHyZAM ONIUTHHE CE Halla3e MHOTE aKTHBHOCTHU KOje OJCIIMKaBajy KUBOT U TPALULHU]Y
BCTOBHX JKUTEJha H3paXeHy Kpo3 Oorar Menoc W (oJikiIop (Urpe y Kp3HEHHM
37MaTHOOPCKMM HOIKbaMa Y3 pa3BydeHy hecMy M3 T3B. ,.Buka“). CBoj Kapakrtep
AyTOXTOHO CTAHOBHUIITBO WJIYCTpYje KpO3 MIAPOJIMKE TYPHUCTHYKO — 3abaBHE
(3matubopcko nero, JleTwu ynuuHu epcku kabapeu y Yajerunn), etHorpadeke (Cadop
W3BOpHE HapojgHe mecMe ,be3 wu3Bopa Hema Boje“ y PokaHCTBY), cmopTcke
(,,3maTubopcka xajka Ha BykoBe™ u ,,Ceocku BHUIEO0]* y JaOnaHIM) alnu U MPUBPEIHO —
TypUCTHYKE MaHU(ecTaIuje kKao mTo cy ,JIipnBoBudukm cajam pakuje u ,,[Ipuryrujama“
y Mauxkary (Bjessar, 2010).

Cynpacmpyxkmypa

CBu oOjexkt on kojux ce BehmHa Hamasm Ha 3matubopy moapeherm cy pasBojy
YTOCTHTEJHCKO — TYPUCTHYKE NpHUBpene. Y TMOHYAU Ce Hajla3d BEIMKH Opoj PazIndnuTo
KaTeropUCcCaHuX CMEIITAjHUX KallallMTeTa HAMEHEHNUX Pa3IMuUTHM TPXKHUUIHUM HHIIaMa
nocetmiana. [Ipema momaruma OmmtuHe YajeTwHa mNOHyma pacrmojiaxe ca oko 60
perucTpoBaHux objekara ox dera ca 12 xorena (Mona, [lanucan, Onumn u ap.), yeTupu
MoTena, WHCTUTYTOM 3a OojecTd IITUTacTe >kie3fie W Mertabonmsma ,Uurora®,
anapTMaHCKUM HacesbeM ,,KpasbeBn koHanu™, 19 pajHMuYKUX, JBa JA€4ja W jeIHUM
cryneHTckuM oamapanuinteM (Patko Mwutposuh, lynas, ['onuja u ap.), 7 npuBaTHUX
MaHCHOHA W 14 BHCOKO KaTeroprcaHWX BWIA. YKyNHa Opoj jiexaja KOjUM OINITHHA
pacrionaxke je 3HaTaH W m3HOcH Oko 15.000 ox dYera je y OCHOBHHM CMEIITajHHM
KamarureTima uMa oko 4.000 nexaja, nomahoj paguaoctr 10.500, a y OKBHPY CEOCKHX
nmomahmHcTaBa jom 400 nexkaja (Crparerdja omp>KHBOT pasBoja ommTrHe YajeTwHa,
2010). ITopen cMemTajHAX TPUCYTHHU CY H MHOTH YTOCTHUTEJHCKH OOjEKTH 32 UCXPaHy U
nuhe (GapoBu, pectopaHH, KadaHe, BajaTH, €THO PECTOpaHH) aJIM U PELENTHBHE
Typuctnuke areHnuje (I'ara Typc, 3matmbop TypucT, AHUTYpC H 1Op.) KOjU CY
OpTaHHU3aTOPU JIOKAIHE MOHY/IE.

Besze ca emumugnum mpicuwmuma

Yajernna ca 31aTnb0poM MMa BEIMKY KOHTPAKTUBHY 30HY IITO j€ JUPEKTHO yCIOBJHEHO
u 100pUM Be3ama ca TYpHCTHYKOM TPaXKHOM y MECTHMa HHXOBOT jJoMHuimia. [lopen
BeJIMKOT Opoja M3JIeTHHKA U3 3J1aTHOOPCKOT OKpyTa U leMy NpHIianajyhum onmrrHaMma,
Opojue nomahe rocre umHe >xutesbu beorpama m Hosor Canma xao m apyrux Behux
rpajackux neHrapa. Ilpucyran je u 3HayajaH Opoj Typucra ,.ca apyre crpaHe J[puHe™
onHocHo Peny6nmke Cpricke amu u LipHe ['ope 300r uspakeHe TpaH3UTHE yJore ITyTa
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koju Bomu u3 Llpre T'ope ka ceBepy Hamie 3eMJbe M Jajbe Ka IEHTPAIHO], 3aIagHoj U
ucrounoj Esporm (Jomuuh, 2009). O mHOCTpaHUX TypHCTa HAjOPOJHUJU CYy JKUTEIbU
3emaspa OmBme CDPJ mehy kojuma mpenmade CroBeHIH u XpBaTH HAPOUUTO TOKOM
3MMCKE CE30HC M HOBOTOAMIIIUX Mpa3sHUKAa JOK Cy TOCTH W3 APYTMX EMUTHUBHUX
nonpydja EBpome mame 3actymsbeHun. YajetmHa je on beorpama ymassena 230 km,
Hoxropume 180 km, a ox CapajeBa 200 km. Mmak mocie beorpama n tuk y3 Bpmauky
Bbawy nHOCTpanu Typuctu Hajuerthe nocehyjy 3:1aTHOOp Kao TYpUCTHYKY JIECTUHAIH]Y.

3. DakTopH MOApPUIKe

Hugppacmpyxkmypa u npucmynaunocm

OnmruHa YajernHa gocra ynaxe y nparehy uH(pacTpykrypy. Y mnorieny mHyTHe
uH(PPACTPYKTYpe OHa pacmonaxe ca yKymHo 353 km msrpalenux myteBa, on uera je 250
km nokanuux myrtesa, 70 km pernonannux u 33 km maructpanuux myteBa. Teputopuja
OIIITHHE TIOKPUBEHA j& MPEXKOM ITyTeBa YHjy CTPYKTYpY YMHe: 1. Maructpainu myt M —
21 npema llpHoj I'opwm, 13B. ,,Janpancka Maructpana™ u 2. peruoHaaHu myteBu R — 112
npema Pemmyonmumn Cprckoj, R — 228 npema Apmiby, R — 252 npema Vxumy, R — 253
mpema Kpcty m Pubnmmm m R — 230 mpema CuporojHy kKao M MHOINTBO JIOKAJTHUX
myTeBa. [Ipexo oBor mpoctopa mponasu u npyra beorpan — bap (crannmna bpanemn), a
HETIOCPeIHOj ONM3WHU ce Haja3u U BOjHU aepomopoM ,IloHukBe™ ymasbeH ox UajeTnHe
20 km, rme ce odeKyje Herora akTHBAIMja y KOMEPIHjaHE CBpXe. YIaJbeHOCT Off
aepoapoma ,,Hukona Tecna®“ y Cypuuny je 240 km. Y miaHy je U u3rpajma MOJCpHE
tpaHcdep3anne caobpahajunne E — 761 on buxaha (buX) mpeko Yxuia u Yauka
nonuHoM 3ananne Mopage u [lojaTa ka 3ajeuapy u rpanunu ca byrapckom (IIpocropau
wian ommutrHe YajernHa, 2006). CuctemM BomocOaBleBama ONIITHHE CE BpIIM ca
aKyMmyJiaiuje ,,PHOHMIa* KOja  TpEHYTHO IMOKpHBa 80%  Tepuropuje.
TemexoMyHUKanmoHa WHPPACTPYKTypa TMokpuBa 85% ommrhuHAa W OHa je Ha
3ajoBoJbaBajyheM HuBOy. Y obnactu enektpoeHepruje usrpahjeno je 293 km
JTAIEKOBOJHE TIPEHOCHE Mpexe W 565 km HuckoHamoHcke Mpexke. OBa Mpexka je
nmoBe3aHa y okBupy 164 tpadocranuie. [IOKpUBEHOCT CTAHOBHUINTBA Ca EICKTPHYHOM
eHeprujoM je 99% (http://www.cajetina.org.rs). Y mnany je ¥ racugukaiyja ONILITHHE
U TPUKJBYYCHE HAa TacOBOJHY MPEXY pagl €KOHOMCKE W EKOJOIIKE ONpPaBIaHOCTH
(ouyBarma €KOJIOIIKH 37paBe U YKCTE CPEAnHE).

Komynanmne ycnyze

OBe aKTMBHOCTH Haja3e ce y HaJUIe)KHOCTH JiBa KOMyHajaHa mnpexayseha u To JaBHor
koMmyHainHor npenyseha ,3marnbop” — YajermHa u JaBHOr KoMmyHaimHOT mpeny3eha
HAyooko“ — Vxwmme. JKIT ,3matubop™ ce 0aBu oOnpkaBameM BOJOBOJIHE U
KaHAIM3alHOHEe MpEeXKe, jaBHUX [OBPLIMHA, YKIAKAmeM OTIaJa M 3HUMCKHM
onpxaBameM. OBo mpenysehe mMa Ha pacroiaralby KOMIUICTHY MEXaHU3aLHjy 3a
BpLICHE yCIIyra peKOHCTpyKIuje myTHe Mpexe. OHO Takohe Boxu OpHUTy O MOCTPOjembY
3a mpepay Bojie y PuOHumum, a 1 o poOHOj nujanyl ¥ NapKUHT IIPOCTOPY Ha 31aTHOOpy U
CaHUTapHO] JenoHHjH ,.bperou (http://www.cajetina.org.rs/). Ca apyre ctpane, JKII
,»JLyOOKO® je 3a7y»KeHO 3a U3rpajmy U yHalnpeheme pernoHaTHOT CUCTeMa YIIpaBJhamba
KOMYHAJIHUM OTHAAOM IIPH YEMY IMPECy3ruMa CaB KOMYHAJIHU OTHAa U3 ACBET JIOKAJTHUX
camMoyIpaBa ca MoBpIIMHOM AenoHuje o 5.300 m? obyxBatajyhu 335 Hacesba ca peKo
350.000 cranoBHmka. To je mpBu mpojekaT Te BpcTe y CpOuju HaAcTao y3 MOAPIIKY
Bnane Penmyonuke Cpbuje u EBporicke YHHje Ha MMOJbY CKyIUbamkha U CEJICKIMje OTnaaa,
a CBe y IW/by 3aIUTHUTE CpeAnHe Koja IMOCeOHO [o0Ja3d A0 Hu3paxkaja y OKBUDPY
typuctrukux nenrapa (JKII ,,Jly6oko* — Vkune, 2014).
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Tocmomybueocm

JlokallHO CTaHOBHMIITBO C€ MPHjaTHO ONXOAM TIpEMa TYPHCTHMa, a CBE y LHIBY
yCIIEITHE TPOMOITHje cBoje moHyme. OHHM TO YMHE KPO3 IUTaCMaH CBOJHX JIOKAJTHUX
nmpomsBoja (TpuIyTe, cupa, pakuje, IeMoBa, jarmeher medema W Ip.) anm W Kpo3
efyKalujy TOCTHjy y TOIJIeAy BHXOBOr ydemha y TpaaWIOHATHUM aKTHBHOCTHMA
(arpoaktuBHOCTH, (onkmop y okBupy KYIA - a ,3matubop®, mpeseHTanmje
PYKOTBOpHHA).

Ilpeoyzemuumeo

OnmruHa YajeTnHa HeMa HEKe BelIMKe KamaluTeTe 3a 3anolubaBame. Y Toky 2012.
roguHe of 14.745 craHoBuuka YajernHe Owio je 3anocneno 2.819 spynn (Pemybnmuku
3aBoJ 3a cratuctuky - OnmruHe y CpOuju, 2013). Yuemhe pagnor xonturenta (15—
64) nzHoCcHiO je 65,4% mTo je Hmke o pemyomudkor mpoceka ox 68,3%. Ox tora y
IMPUMAapHOM CEKTOpy je Omo 3amocieHo 510/18,1% (510 3amocneHnx — cBH y OKBHPY
KaTeropuje MoJp0IpHUBpeia, IIyMapcTBO M pubdapcTBo), y cekyHaapHoM 648/23,0% (388
wn 13,8% y npepaljuBaukoj namycTpuju), Tepurjapaom 907/32,3% (633 wmm 22,4% y
OKBHpY yCIyra CMEIITaja W HCXpaHe) JIOK je KBapTapHOM ceKkropy Owmio 26,7% (mux
382/13,5% y 3npaBctBy n 270/9,6% y obpaszoBamy. [Ipocedna 3apana y OmmTHHH 3a
nepuos janyap — naeriem6bap usHocwia je 31.893 nuuapa mto je 3a oko 10.000 nuHapa
HIDKE 0] peryOIr4Kor npoceka Koju je nzHocuo 41.377 nuHapa (Peny0Oanuxu 3aBox 3a
cratuctuky - Ommrune y Cpouju, 2013). Hioku mpocek 3apaja mocieauiia je ciaabujer
pa3Boja CeKyHOapHOr cekTopa (M3y3eB npepahjuBauke WHIYyCTpHje), BEJIMKOr yyemnrha
MOJBONPUBPE/IC i U CEKTOpa TypH3Ma y KOjeM 3apajie M Jajbe HUCY Ha BHCOKOM
HHBOY.

Honumuuka éova

Knmma 3a ynarame Ha JTOKaJJHOM HUBOY Y IOTITYHOCTH je mozapeleHa pas3Bojy Typusma.
OHa ce oryiena y moctojamy Belier Opoja IIIaHCKUX JOKyMEHATa KOjU ce MOCPEIHO WA
HENoCpeHO OAHOCe Ha Typu3aM. Mely ®BuMa ce TOCeOHO HCTHYY CTpaTeruje
(Ctpateruja nokamHor ekoHOMCKOr pas3Boja Ommruae Yajeruna u3 2005. roxuue,
Crpareruja ompkuBor passoja Ommrune Yajeruna u3z 2010. rogune), J0KaaIHH aKIIHOHA
wianoBu (JlokagHu exosomiku akiuoHu tiaH Ommrtuae YajeruHa 3a mepuox 2013-
2017. ronune, JlokadHM aKIMOHHU IUIAaH 3a Muaze 3a nepuox 2010-2014.) u IlocnoBHu
(Mactep) miaH TypuUCTHYKe AecHHaIje 3inatudop — 3marap u3 2007. rogune uspahex oxn
crpane @DakynTera 3a TYPHUCTHYKH M XOTEJIHjEPCKHM MEHAIMEHT — YHHBEp3HUTeTa
Cunrunynym. Kao xujepapxujckn HagpeheHn nokymeHTH Hanase ce [IpocTopHu ruraH
ommrtrHe YajetmHa w3 2006. rommHe wu3pahen ox crpane CaoOpahajHor mHCTHTyTa
LTI u Ctpareruja pa3Boja typusma Pemyomuke Cpouje u3 2005. rogure. Ommykom
Ckynmruae Ommrure 2000. rogmae ¢opmupana je Typuctmdka opraHm3anyja
»31aTnOOp” Koja je HaciuemHHMK TypHUCTHYIKOr caBe3a ommrThHe ,YajermHa™
(http://www.cajetina.org.rs/). Ilpema OBHMM IUIAHOBMMAa OCHOBHE JEJIAQTHOCTH
opraHuzaiyje cy yHamnpeheme u nmpomonyja TypuzMa 3matuoopa, MoJACTUIIAE U3TPaImhe
TYpUCTHUYKE HWHPpPACTPYKType u ypehema MnpocTopa, OpraHu3oBame M ydemhe y
TYPUCTHYKHM U JPYruM MaHudecTanyjamMma u CKyroBuMa, Kao U Jpyre akTUBHOCTH Koje
Cy HEIOCPEIHO BE3aHe 3a TypH3aMm.

4. CUTyauHOHH yCJIOBH

Jlokauuja
Ommruaa YajetnHa nuMa nepudepan moynoxaj y okBupy rpanuiia Penmy6mmke CpOwuje.
Hanasm ce y rpannnama 371aTHOOpPCKOT YIPaBHOT OKpyra 3ay3umajyhu MoBpIIMHY Of
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647 km?. Cmemitena je y jyrosamagaom nery Cpouje, ca ceBepa je OKpyKeHa OIIITHHOM
Vkure, ca ICTOKa OMIITHHOM ApHibe, ca jyrouctoka ommruHoM HoBa Bapom, Ha jyry
ca ommmruHOM [Ipuboj, Mok ce Ha 3amaxy rpanudu ca enepanujom buX Tj. eHTHTETOM
Peny6snkom CprickoM (Hacesbe CeMeTHheB0). Y ONHM3UHM ¢ Halla3d U TPaHUTHH Mpena3
VBanm — Pymo mpema Pemybmumm Cprickoj. Iloctojame jenne ox Haj@peKBEHTHHjHX
caoOpahajHuIa Kao mTO je MyT Ka JagpaHckoM Mopy yMamHIIo je edekTe nmepudepHor
MoJjioXkaja OMIITHHE y OKkBHpY Hamie 3emibe ([IpocropHu miman ommtuHe Yajetuna,
2006).

be3oeonocm

To je jeman ox OCHOBHUX IpeaycioBa 0opaBka y aectuHanuju. O 0e30eIHOCTH TypHCcTa
KOja je MHaYe Ha 3aBHJHOM HUBOY OpuHY mpejactaBHuIU CekpeTrapujarta YHYTPAIIHBIX
mocioBa Yxwure - Opjebema YHYTpammbuX TociioBa YajeTMHA ca  TIOJTHUITHjCKOM
cragunioM Ha 3matubopy. [Mopen Hacesba moapydje OVII — a oOyxBara W JpKaBHY
rpanuy npemMa bocHm um XepueroBuHu <y — AYXKMHH  Of 15 km
(http://www.cajetina.org.rs). vV oxBHpy OBOr ceKpeTrapHjara paid H BarporacHo
onesbeme y Uajernau. O 3apaBcTBeHO] Oe30eaHoCcTH mopen Jloma 3apaBiba YajeTrHa ca
3/paBCTBEHUM cTaHunaMa y CuporojHy, Jbyounry, Jabmanu u Ha 3matudopy OpuHe U
CEeKTOp 3a CAaHUTapHH HaJ30p U jaBHO 31paBibe - PernyOnnyuke caHUTapHe MHCTIEKLHje. 3a
HOpMaJsiad 0opaBak Ha OBOM MpOCTOpy Opury Boau u CeKTop TYpUCTUUKE WHCIEKIH]E -
Opnesbee 32 MOPaBUYKK M 371aTUOOPCKH OKPYT Koja Mociyje y OKBUpY MUHHCTapcTBa
npuBpene. OHa ce OpuHE O 3aIUTHTH MpaBa MMyTHUKA IPWIMKOM OOpaBKa Ha TEPUTOPUjU
omurhHe (Kareropuszandja o0jekaTta, INpernopyke NyTHHIMMA, peKliamaiyje,
JHULEHIUPAbE U 0ly3UMAbE JTUIICHIIE).

Ilene

llene mMaHCHMOHCKMX M BaHIAHCHOHCKHX YCJIyra BapHpajy ald y CYIITHHH MOTY Ja
MOAMUpE TOTpede pasIMYUTHX cerMeHara TpkumTa. OHE ce M3 CE30HE M CEe30He
HE3HATHO KOPHTY]y, a moHyaa ce oborahyje. [Tonynancuon ce Beh mosxe Hahu ox 2.500
nuHapa u uae 1o 13.500 y 1BokpeBeTHOM amapTMaHy XoTena ,,3nmatubop — Mona®, 1ok
ce 1EHOBHHUK cku yciyra kpehe ox 150 nunapa 3a TjyOMHr (CKHMjame rymama Ha
TUTACTHYHO] TIOJIO3M JIETH U 3MMHM) I1a 10 MOJYCaTHOT KOopHIIhiema MOTOPHUX CaHKH 3a
3.000 nuHapa. ITocera HEKUM O]l KYJITYpHHUX aTPaKTUBHOCTH je NMPUCTYIa4yHA CBHMA, a
kpehe ce ox 150 munapa 3a mocety ,,Cronuha nmehunu* u ,,Ctapom ceny” ma go 600
JIMHApa 3a BOXKIbY YyBeHHM ,,Aiupom“. 3a mpoBoljeme pekpeaTHBHOT JIETHEr OopaBKa
WHTEepPECaHTHAa je W IIeHa KYMAJIWIIHUX caJapkaja Koja ce kpehlie on OecroiatHOT
kopumrhema ,, JokHHOT Bpena“, mpeko KymammmTa ,MymBere” on 100 ma no xotenma
Hdurore® rae kymame poctivke 500 maumapa (http://www.zlatibor.org.rs/). TlenoBHuX
yciayra ucxpase 1 nuha kao ¥ pode Ha Majo je pa3HOJMK U HE Pa3jInKyje ce MPEBHIIE 01
ocranux neHrpa y Cpouju.

Melysasucnocm decmunayuja

KoHkypeHIInjy 4ajeTHHCKE OIITHHE YHHE CYCEIHE OMNINTHHE KOje Ce Hajla3e y OKBHPY
TypucTtuuke opranuszaiuje peruje ,,3amaaHa CpOuja“ oJ KOjuX ce MOCEOHO UCTHUY
ommrrae Hosa Bapor, ITpu6oj n Apusse, anu 3naTnOopy nmapuTeT YUHE U JSCTHHALN]E
Moxkpe T'ope, Tape u I'ommje. IlpenHoct ommrTrHe YajeTHHA jecTe MITO ce Ha HEHO]
TEpUTOPHjH Haja3u 371aTHOOP Ka0 TYPUCTHUKH [IEHTap KOjU CE UCTHYE 10 CBOjOj HOHYAN
Y Pa3HOBPCHOM IIPHPOJHOM M KyJITypHOM OorarctBy. IIpema mactep miany ,,31aTtubop
— 3narap” Ha TeMmespy OEHUMAapK aHalM3€ KOja je W3BpLIEHAa HAa OCHOBY HEKOJHKO
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KPHTEpHjyMa  M3BOjeHO je creehix meT KOHKYPEHTCKUX MeljyHapoIHUX JecTHHALM]a

u to: Salzkammergut (Ayctpuja), Interlaken (I1IBajiapcka), Sinaia (Pymunuja), Vysoke

Tatry (CrnoBauka), bnen (CnoBenmja), bancko (byrapcka) m 3akomane (ITosbcka)

(Mactep mnan 3marubop - 3marap, 2007). OHO mTO Tpeda CISAWTH jecTe CTBapame

[EJIOTOTUII-E KOMIDICKCHE TIOHYZE 3aCHOBaHE Ha BHCOKOM CTaHAapauMa M NPUMEHU

CaBpPEMEHHX TEXHOIIOTHja y3 MOTYNHOCT 3aapikaBama 1mocrojehe (KOHKYpeHTHE) IIeHEe Y
OJTHOCY Ha JIpyre IEHTpE.

HUmuu

YajeTrnHa ca 3naTubopoM nMma u3rpaljeHd peHOHOMUPAHU UMHII TUIAHMHCKE JCCTUHALIN]C
mmper pernona Jyrouctoune Epome. Y cBojoj monymu mcruue moryhHocTH pas3Boja
3MMCKOT' — CIIOPTCKO PEKPEaTUBHOT, 37IPAaBCTBEHOT, JIETHEI PEKPEATHBHOT, KOHIPECHO —
MTOCJIOBHOT, MaHU(ECTAITMOHOT, 00Pa30BHOT, CEOCKOT (€THO) A U TPAH3UTHOT TypH3Ma.
CBOj UMHII je M3rpamuia UCTHIyhu cBOjy MOHYAy Ha doMahimM cajMOBHMa TypHu3Ma y
Beorpany m HoBom Camy aim W HWHOCTpaHHM Ha KOjuMa ydecTByje TypHCTHYKA
opranmsanuja Cpouje. [ToceOHO Cy OMTHH OTHOCH ca jaBHOIINY KpO3 KOHTHHYHpaHE
MIPOMOTHBHE KaMITake MPIITUKOM ToceTe HoBUHapa u3 @panmycke, Uranmje, Hemauke,
Benuke bputanuje, M3paena, Xonrkonra (Le Mond, WAZ Mediengruppe, Suddeutsche
Zeitung, CNN Traveller Magazine). Heka npeny3seha cTBapajy CONCTBEHO UME Kao IITO
je Hucruryr ,Uurora“ koju 3ajeqHO ca pPYCKMM IIaPTHEPOM BOJAM KaMIlakby Ha
OorpoMHOM pyckoM Tpxuity. Ilopen mpucyctBa y monymu nomahux opranuzaTtopa
MyTOBakha, OOraTCTBO OBOTa Kpaja ce Hajla3u y MporpaMMMma HHOCTPAaHHX OpraHu3aTopa
y KOjUMa ce MOe IPOBECTH JIe0 0MOpPa Ha MPOITYTOBabY Y MOTJIEAY IIUpE PErHOHATHE
Type (OpuUTaHCKM OpraHuzatop IyToBama , The Railway Touring Company” wu
xoHrkoHIKH S.K.Y. Travel). Hema Huder GoJber on AOOpOr MMeEHa KoOje Ce MOXKe
CTBOPHTH caMO KpO3 A0OpY M KBAIHTEHY YCIYTY, TaKO [1a y TOM By Tpeda paauTa y
HapeaHoM reprony (Macrep ruian 3matudop- 3marap, 2007).

Hocehu kanauyumem

OnHoc u3Mel)y oOuMma TYpHUCTHYKE aKTHBHOCTH Ca jeHE M NPHUPOAHUX U CTBOPEHHUX
BPEIHOCTH Ca JIpyre CTpaHe Ha OBOM IIPOCTOPY je OJIaBHO MpEIIa0 IPaHUYHE Iapamerpe.
OHa ce orneia y HEIUIAHCKO] M3rpalibH, payOoBamwy pecypca M €HOPMHOM 3arahemy
JKMBOTHE CpeIMHe YBpCTUM oTHajgoM. Hajeehn npoGiem mnpencraBiba BEIHKH OpoOj
BUKEHJMIA 0e3 JIOKAlMjCKUX JO03BOJAa Ca HEperyjiucaHoM BOJOBOJHOM U
KaHaJIM3alMOHOM MPEXOM Y3 MOpacT ynorpede HOBHX Marepujaiia KOju HUCY Y CKIaay
ca apXMTEKTypOM OBOT IpocTopa. Jlasbn pa3Boj MacoBHOT TypusMa y3 nosehame Opoja
MOCeTHIIAIa je JPYTH BEIUKH IpolieM jep OW Tpeballo BUINE TEKUTH CEICKTHBHUM
obymIMa y3 UCTOBPEMHY 3aIITHTY ITPOCTOpa U yBol)era HOBUX 3aKOHOM JIe(pMHUCAHUX
noapyyja y noraeny Ilapka mpupone ,,3maTnbop, nHa4Ye y JOTIETHOM IMIEPHOAY MOXKE
nohn 1o neBacranyje KJby9HUX TYPUCTHUKAX MOTHBA OBE JICCTHHALIH]E.

5. MeHanuMeHT JeCTUHALIHje

MeHalIMeHT TYpHUCTHUKE JeCTHHAIMje 00yXBaTa OpPraHHM3allfjy, MAapKETHHT, KBAJIUTET
yciIyra, UCTpaXuBame, KaJpoBe, WHBECTHIMje, NOCETHOLE, YIPaBJbakbe pecypcuma U
kpu3HU MeHauMeHT (Josmumh, 2011). Mmajyhu y Buay Benmku 3Hauyaj Typusma y
NOTJIEly 3aIlOCIIEHOCTH, OKHMBJbaBamka W IOKpeTama HM3a npaTehux NpUBpenHUX U

reorpadCKu IMOJIOXKA]j, CIMYHOCTH Y Teorpa)CKUM KapaKTepHCTUKaMa, CIMIHOCTH Y
MHPPACTPYKTYPH M ITOCTOjarbe IPUPOTHO — JICHWIHITHOT (haKkTopa.
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HENPUBPEIHUX JEaTHOCTH MOPAaMO HaBECTH OCHOBHE IOCTYJIATe KOHIICTIIIH]e/CMEPHULIA

pa3Boja Typu3ma ommruHe YajeTnHa:

"  [pUMEHa IPUHLUIIA OAPKUBOT Pa3Boja y CBUM BHJIOBUMA TYPUCTHYKOT
npuspehuBama

=  (opMupame TYpUCTHUKE ITOHYAE Koja OM 00yXBaTHIIa CBE TyPHCTHYKE Caapkaje
OIIILITHHE

"  yCIOCTaBJhaE-€ CTPATEIIKO — jaBHOT MApTHEPCTBA ¥ 00JIaCTH pa3Boja Typu3Ma

"  aKTHBHUPamE CEOCKUX HAceJhba Y CBPXY TYpU3Ma OAHOCHO 3aIUTUTE KYJITYPHO —
UCTOpHjCKe OaITHHE

"  ycaryiallaBame pa3BOjHHUX NIPUOPHUTETE U3 00JIaCTH TypU3Ma YHYTap peruoHa

"  y3paja MapKETHHIIKOT IJIaHa pa3Boja pa3IMuUTUX O0JIMKA TypHU3Ma Kpo3
MPOMOTHBHE ¥ HHPOPMAIMOHE KaMIIamke

*  nofoJblamke MaTepujaliHe 6a3e Kpo3 OCHUBAE YCIYXKHOT LIEHTPA 32 HHBECTUPAHE
(TI0jeIHOCTaBILEHO T00Ujarhe TOKYMEHTAIIH]C 32 HHBECTUPAE Y XOTEIIH]SPCTBO)

"  YCHOCTaBJbakhe HHTEPCEKTOPCKUX OJTHOCA CBUX aKTepa Ha PEIyOIHYKOM,
OKPY>KHOM ¥ JIOKQJTHOM HHBOY (HapouuTo caoOpahaja, TproBuHe, MpuUBpere, Cropra
U KyJATYype)

= ypeheme TypUCTHUKUX aKTpaKIHja 3a MprjeM U OopaBak rmoceTriana (pojeKTH
ypehema mehnHa, BUIUKOBAIA, TEMATCKUX PyTa UTH)

"  nedUHUCAE 3aKOHCKUX OKBHPA Y TIOTJIEAY OATOBOPHOCTH 3a N0jeIMHE aKTHBHOCTH
KOje ce CIIPOBOZIE y IPOCTOPY BE3aHe 3a TypHU3aM

VY HapeqHOM MEpUOAy HAapoduTo Tpeba pajuTH Ha MOOOJbUIAKY U OCABPEMCH-ABAY
HHPPACTPYKTYype y BuIy ,greenfield” WHBeCTHIIMja W HWCTOBPEMEHOT IOJIM3amHa
KBATU(UKIIMOHE CTPYKTYpE 3alOCICHUX y TYypH3My IITO hie HECYMJBHBO IOBECTH 0
NoJM3ama KBaJIWTeTa W 10 TNpuBlIaudewa Beher Opoja Tako JKEeJbEHHX HWHOCTPAHUX
roctujy u Beher neBusHor mpuinea. Cee je To Moryhe caMo ako ce mpaTte OKOJIHOCTH Y
rJI00aJTHOM MOPETKY W KPO3 KPU3HU MEHAIMEHT aHTHLMIHNPA]y IPOMEHE KOje Ce MOry
MO3UTHBHO WM MaK HETaTHBHO OJIPA3UTH HA HaIly JIECTHHALH]Y.

6. IMoauTHka necTUHANMje, IVIAHMPAE H Pa3BOj

Wmajyhu y BuAy Typu3aMm Kao NMPUOPHUTETHY Pa3BOjHY LIAHCY, ONIUTH AYTOPOYHHU LNIb

Npe/CTaB/ba MOJCTUIAKE pa3Boja TYPUCTHYKHX MOJpYydYja ca HajTIOBOJbHHUjUM

MoryhHOCTHMa 32 MaKCHMAJIHO TPOAYKEHhe TypHUCTHUKE Ce30He W moBehame creneHa

MCKOpUIINEHOCTH KamamuTeTa TYpHCTHYKE IIOHYJE, Kao M OpraHu3oBame, ypeheme,

3alITUTYy ¥ KOpHumheme TYPHUCTHYKHX IPOCTOpa y3 IEJIOBUTY HPUMEHY 3aKOoHa (1

NPaBWJIHKMKA) KOJU CE€ OJHOCE Ha 3alITUTY JKUBOTHE CpeAWHE, NPHPOJE, NPHUPOIHE U

KyITypHe OallTHHE, a CBE Y CMUCITY F€HOT O/IP’KUBOT Kopuinhema 1 yTHIaja Ha Pa3Boj

OCTaNrX MPUBPEIHNUX TpaHa onmTHHE. J[a 6M ce TO OCTBApUIIO HEOIXOAHO je M3BPUINTH

HEKOJIMKO CEKTOpCKuX/onepaTuBHuX 3anaraka (IIlporpam pasBoja — Yajeruna, 2011):

®  PEruCTPOBAaTH, YCTAHOBHUTH BPCTY M MPOCTOPHU Pa3MeENITaj TypH3Ma

e  (opMupaTH jeTMHCTBEHY 0a3y CBUX TYPUCTHUKHX pecypca

®  U3PAAWTH NpOrpame 3a YKJbYUHBambe JIPYTUX JIOKAJTHUX JEIaTHOCTH Y TYPHUCTHIKO
npuBpehuBame

e  Kpo3 MOOOJBIIAKE OTHOCA JIOKATHUX - PEIyOINYKUX OpTaHa U aJeKBaTHY
MapeKTHUHT IPOMOIH]jy MpUByhH HHBECTHTOPE
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noarhy HUBO MHPPACTPYKTYpHE OIIPEMIBEHOCTH

3aApKaTH U YHANIPEAUTH HUBO KMBOTHE CPEIHMHE Y CKIIaIy ca KOHLEIITOM
OIIp>KUBOT pa3Boja u Arerze 21

TPaIiTH HOBE M KBAJMTETHE CMEIITajHE KamanureTe (00jexaTe) y CKiIaay ca
HOcehMM KamanuTeToM JIECTHHAIIM]e

(hopMupaT OpeHIT/UMUT] TyPUCTHIKE IECTHHALIH]E

W3PaJNUTH NOHYAY MpuiaroheHy 60paBKy y BAHCE30HCKMM MeceluMa
€/IyKOBaTH 1 MH(OPMHCATH JIOKAJHO CTAHOBHUILTBO O 3HAa4ajy TypHU3Ma

Ha ocHOBY cBHX NOKa3aTesba W IOCTABJBEHOT LIMJbA, & W KOHLENIHje Ha TCPHTOPHUjH
ommrtrHe YajeTnHa ce MOTY HW3IBOjUTH ciienehy IUIaHCKH TMPHOPHUTETH OCTBAPHBH IO
2016. roguue:

(o]

,,30pasa npupooa — 30pagé mypuszam "’ — Be3yje ce pypaiHu 1eo onmTiHe YajeTnHa
(u3y3erak cy Hacesba 37atnOop ¥ YajeTwHa) y CMHCIIY CTaBJbama Jiejia OIIITHHE
nox oapehenn pexum 3amrure y3 aedpuHHcarme 00NIMKA Typu3Ma NPUKIAJAHUX 3a
TIOjeINHE JIOKAIUTETE.

npojexam ,,nonuc KyaimypHe oawmune — mpae 3a 6yoyhnocm® — omHOCH ce Ha
YUTaBy ONIUTHHY Yy TOIJELy EBHICHTHpama CBHX HEBAJOPU30BaHUX o0jekarta
KyIType KOjH CE yJarameM paja W CPeAcTaBa MOTY NPHBECTH HAMEHH U JOOWUTH
yIOTpeOHY BPEJHOCT.

npojexam ,,IOKAIHA MYPUCIUYKA UHCHeKyuja — y Hawlem je uumepecy” —
cnpoBojuhe ce y CBHM JEJIOBHMa OIINTHHE y KOjUMa IIOCTOj€ PETHCTPOBaHa
JoMahMHCTBA, YTOCTUTEIECKH, CMEIITAjHU U APYTH KOMIUIEMEHTapHH O0jeKTH HpH
yeMy he JOKalHH €IyKOBaHM PAIHUIM CIIPOBOAMTH KOHTPOJIY TakBHX oOjexara
cnymTajyhu HalIeKHOCT ca PenyOJMYKOr Ha ,HEIOCPEIHH, KOMIIMjCKH HHUBO
(npunun top — down) ykasyjyhn Ha ONacHOCTH MOCTyHama NpeMa jeANHOM JOMY
KOjH mocenyjemMo — ,,YajeTHHH 1 BeHO] NPUPOIH™.

npojexam ,, 6auie MuuL/berbe Ham 3Hayu " — cipoBoauhe ce Ha MyHKTOBUMA ITUPOM
OMIITHHE, ajdd W Yy HWHIUBUAyaJHHUM oOOjekTuMa (TajHO, IIyTeM aHKeTa)
HCIINTHBAKhEM MUIIJBEHA MOCETIIAIA O pobIeMuMa, MOHYAN 1 MoryhHOCTHMA 3a
BCHO TTO00JBIIATSE.

npojexam ,,2ondona‘ — OJHOCH c€ Ha JlaHac aupMucaHe TepeHe 3a CKUjame Npe
ceera Ynrora u TopruK, a y kacHHjuM (a3ama Jlucka u Myprennna. Ha Taj HaunH
he ce 00e30eqUTH KBaJUTETHHjH MIPEBO3 CKHUjallla JI0 JKEJHCHUX TEpEHA HAJIHK Ha CBE
JpyTe eBPOIICKE IEHTPE 3UMCKO — CIIOPTCKOT TypH3Ma.

npojexam ,, Cupoeojrno — cauka Cpouje‘* — 0OJJHOCH ce€ Ha HICTOUMEHO HaceJbe TIe Ce
HACTOjU MCKOPHCTHUTH TOIYJIApHOCT My3eja ,,CTapo cesio® 1 4yBeHe MOJE ,,I1JIeTHIba
CuporojHo y nomaliuM OKBHpHMMa 3a HAaCTYNl Ha HHOCTPAaHOM TPXKHUILITY Koje
3axTeBa OYyBaHE, ayTOXTOHE OJUIMKE )KHBOTA U3 CBUX KpajeBa cBeTa. Y HaBeJICHOM
TUTAHCKOM TIepHOAY Tpeba OCTBapHTH KOHTaKTe ca HajsehuMm Typomeparopuma
00e36eauTH yCIIoBe 3a Joa3ak MpBUX Behnx rpyna HHOCTPaHUX MOCETHIIAIa.
npojexam ,,3namubop — audep KOHepecHoe mypusma‘ — MHUCIM Ce Ha caMm
TYPUCTHYKH LIeHTap 31aTHOOp KOju OM yinarameM CTpaHHUX MHBECTUTOpPA MOTao Ja
ce mpoduiunie Kao Juaep KoHrpecHor typusma CpOuje y panry ca beorpamom
ucrnayhu Heke cBoje IpeAHOCTH (KiIMMa, aMOMjeHT, ayTeHTHYHOCT, OpojHe
NPUPOJHE W KYJITYpPHE BPEAHOCTH, LIeHE WTA.). Y TpBoj (asu ruiaHa peanHo je
OYEeKHMBATH M3TPajmby jeHOT 10 ABa oOjexTa Behux kanmanuTera olpeMibeHa ayano
M BH3YCJIHOM ONPEMOM U [pPYrHUM cajpxajuMa y CKJIagy ca [OCTaBJbeHUM
CTaHAapAnMa y TOj 001acTy.
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O npojexam ,, HEGANOPU30BAHU MUHEPATIHU U MEPMAIHU U360pu’ — HA HPOCTOPY
Hacesba PubOnmma, PoskancTtBo m bpanemu nmocroju MoryhHoOCT yrmoTpebe Boze 3a
¢bnammpame amm mTO je OWTHHje W OamHeosomke cBpxe (Oama Bama kon
PoxxancTBa), unMe O OBaj MPOCTOP OCHM CIUTETa Ba3AyIIHE Oame UMao M CTAaTycC
Oame ca ymoTpeboMm TepMoMHUHepaie Bojae. Y nepuony no 2016. ronuHe Tpebajy ce
M3BPLIUTH TEOJIONIKO — MEIUIMHCKA W TEXHUYKA HCTPAXKUBAA, MPHUIPEMHUTH
JOKyMeHTaljy 3a Kopuliheme BOAa Hajmpe 3a 3arpeBame o0OjekaTa amu u
npuUBpenHe cBpXe (MPOW3BOJKA XpaHE Yy IUIACTCHHUIMMA) Ta TCK OHAAa U ECHO
kopumheme y GaHEoJIOIIKe CBpXe jep To 3axTeBa Beha yiarama M TyXKH MEpHOA
cripoBohema.

O npojexam ,,umunepepa’’ — TPe CBEra U3rpajikba JKCJIC3HUIE Y3aHOT KOJIOCEKa Koja
O6u ce moBesama ca mnocrojehom IllapranckoM ocMHLIIOM M Jajbe HIUIA Ka
Bumierpany, anum W TyTeBH 3aBHYaja KOjU OW TIOBE3WBAIHM TpPAIWIIHOHAITHE
apXUTEKTOHCKe oOjekre (OpBHape, Bajare), MaHH(pecTandje W TacTPOHOMCKY
NOHYAy 3natubopckor kpaja. Kama je ped o mpy3u y3aHOT KOJOCEKa OYeKyje ce
u3paja HEOMXOJHE JAOKYMEHTAllMje, HAPOYUTO aHaIM3e YTHIAja MO >KUBOTHY
cpeauHy u mpBa (aza rpyOHMX 3eMJBMIIHKX PAfoBa jep ce Paiu O HEMPHUCTYIAYHOM
TEpeHy.

o nmpojexam aymonym ,,Beoepad — boapu — bap * (13B. Jy>xuu Jaapan) — ycioBuo 0u
noBehany (hpeKBeHIMjy MOcCeTWNIala y3 H3rpaamy nparehux camgpxkaja (MoTenu,
CTaHWIIE, OJIMOPHILTA) Al y3 MPUMEHY MOAEPHE TEXHHUKE I'Pajiibe Y OJHOCY IpeMa
JbyIIMa M OKOJHMHU. Y3 nocTojehy JOKyMEHTAlUjy PeaHo je OYeKUBaTH 3aBpLIETaK
pamoBa Ha BHIIE JCOHHMIIA M HHUXOBO IOBe3WBame ca Beh mocrojehum
MardcTpajiHUM TpaBIeM [0 MOTIYHE H3rpaamhe ayTolyTa IyHOr mpoduia Ha
YUTABHO] COHHIIH.

VY namoj akTHBHOCTH Tpeba Kpo3 paj IpXKaBHUX opraHa, TypHUCTHUKE OpraHu3aluje
»3MaTHOOP® M HAJUISKHKX JPIKABHUX OpraHa PaJIMTU Ha U3/Bajaiby O O3HAYABAMY 30HA,
Tauaka W KJbYYHHX [paBala Ha MOJpyd4jy ommrTuHe. Tpeda MPUMEHHTH pa3iuuuTe
npaBHe, €KOHOMCKO — (DHHAHCUjCKE, OPraHM3allMOHE M TEXHUYKE WHCTPYMEHTE 3a
HMIUIEMCHTAIM]y OBOI' BEOMa 3aXTEBHOI IUIAaHA M PAJUTH KOHUTHHYHPAHO Ha
eBaJIyallyjy MOCTUTHYTOT.

7. 3akibyuyak

Ha ocHOBY HaBeleHMX IMOKa3zaTe/ba BHJIEIM CMO KakBa je yJIOra TypH3Ma Y OILITEM
NPHUBPEIHOM pa3Bojy omuTrHe YajeTrHa. CazHain cMO 32 eHOpMaH 3Hayaj TYPHCTHYKOT
neHTpa 3matubop 3a adpupmucame YajermHe amu W 4ymrTaBor Kpaja 3amamgae CpoOwmje.
VBuzenn cMO Ia ce JocalalllbH ,,CTHXUjCKH® pa3BOj Mopa YCIHOPUTH Aa Ou CMO
MCIIOIITOBAIM KPHUJIATHIY O PABHOMEPHOM EKOJIOIIKOM, COIMjaJHOM Ma IOTOM U
€KOHOMCKOM Pa3Bojy. YKa3alu CMO 3Ha4aj MOCTOjama MIIAHCKUX JOKyMeHaTa U lbUXOBO
MOIITOBakhEe y3 HPUCYTBO KBAIUTETHHUX KaJpoBa W JI00OpY OpraHu3aldjy Ha camMoM
TepeHy. Ha kpajy MopamMo HamoMeHyTH Ja Tpeba W30alaHCHUpaTH YIIOTY JApXKaBe H
NpUBAaTHUX WHBECTUTOpAa TIjAe he cBako o0aBjaTW CBOj /€0 TIIOcha, JpKaBa
MH(PACTPYKTYpy, JETHCIATHBY W IIOBOJbAH aMOHWjEHT 3a yyarame, a HHBECTUTOPH
JnomahMHCKO NOHalIamke MpeMa HallluM PeCypcuMa.
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[Ipernennn pan VJK: 339.743.053

CaBpeMeHM KOHIIENTH NMPOLEHE PABHOTEKHOT
PeaJTHOT JeBU3HOT Kypca

bpankuna Ilaxyn
lMeraneHL[ yHUBep3uTeT, PaKkynreT 3a MocIOBHE CTyIHUje

Caxerak: AMOUBAJICHTHH CTABOBH CKCIEpaTa W PAa3lUYUTH EMIIMPHjCKUA pPE3YNTATH,
YeCTO HEYCICIIHH, Kao IOCIeNIa IPUMEHEe TPAJANLMOHATHUX KOHLENAaTa (GOpMHUpamba
JEBU3HOT Kypca, MOMPUHENN Cy HOBOM Tajlacy HCTpaXHMBamka Ha TEMY PaBHOTEKHOT
peaHor IeBU3HOT Kypca, KOja y CBOjOj OCHOBH BHE T3B. (pyHIaMEHTaIHE MPOMECHIEHBE
JEBU3HOT Kypca Kao (akTope Koju onpel)yjy merop paBHOTESKHH HIIM OIP)KUBH HHBO.
IIpurom u360p (yHIAMEHTATHUX BapHujaliy, Mako y riodaixy neduHHCAH, 3aBUCH O
3eMJbe KOja je mpenMeT IpoyvaBama, Kao M OJ CAMHUX ayTopa U METOIOJIorHja. Y OBOM
pamy ce HACTOjU TPUKA3aTH jeJHa Y HU3Y KOPHIINEHHUX METoAa 3a IPOICHY
PaBHOTEXXHOT peaHOT JEBU3HOT Kypca,kao W OJCTyNama peaHOI Kypca Ol CBOT
OLICHbEHOT HHMBOA, a TO je KOHIENT (yHAaMEHTAHOI PaBHOTEXKHOT JEBH3HOI Kypca -
FEER.

Kibyune peum:neBu3Hu Kypc, (QyHIaMeHTalHM paBHOTEXHHU JeBU3HM Kypc, FEER,
Tekyhu pauyH
JEL xaacupukanmja: F31, F32, F37, D50

Modern concepts of the equilibrium real exchange
rate estimates

Abstract: Ambivalent attitudes of experts and different empirical results, often
unsuccessful, as a result of the application of traditional concepts forming the exchange
rate contributed to a new wave of research on the equilibrium real exchange rate, which
basically seeexchange rate fundamental variables as factors that determine its
equilibrium or sustainable level. While the choice of fundamental variables, although in
general defined, depends on the country which is the object of study, as well as the
authors themselves and methodology. This paper aims to show one of many methods
used to estimate the equilibrium real exchange rate, as well as the real exchange rate
deviation from its estimated level - the concept of fundamental equilibrium exchange
rate - FEER.

Keywords: exchange rate,fundamentalequilibrium exchange rate,FEER, current account
JEL clasification: : F31, F32, F37, D50

1. ¥YBox

YonmreHo roBopehy, CBUM KOHIENTH KOjU C€ KOPUCTE Y IMJbY IPOIEHE PaBHOTEKHOT
peayHOr JEBM3HOT Kypca MOTY Ce HOAEIMTH y JIBE TpyIe: NPUCTYNHU KOjU YKIbYIY]jy

* bpazun@megatrend.edu.rs
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CTPYKTYpPHE MOJEJE TA€ Ce MPETIOCTaBba Ja Ne ce OApPXKAaTH MHTEPHU M EKCTEPHHU
OanaHc, ¥ MPUCTYIH MMOMONY KOjHX C€ BPIIM AMPEKTHA IpOIeHa (PaBHOTEKHU PEaTHU
JIEBU3HH KypC ce Io0Mja pelaBamkeM peayKOoBaHe jeJHaYNHE Y KOjOj je pealH! AeBU3HU
Kypc QyHKIHja QyHIaMEHTATHAX JEeTCPMHUHAHATA).

[IprMeHOM EKOHOMETPHjCKHX METOJa HAacTOjH ce OLEHHWTH YTHIa] Koju u3abpane
(hyHmameHTaHe Bapujadie UMajy Ha KpeTame peaHoT IeBU3HOT Kypca. O03upoMm na cy
JETepMUHAHTE JUHAMHYHE MIPUPOJIE, MOXKE CE 3aKJbYUUTH J]a HU PAaBHOTE)KHU HHBO Kao
BUX0Ba (QYHKIMja HUje KOHCTaHTa (Kao IITO je CiIydyaj KOJ MapuTeTa KYNOBHHX CHara).
[NokymaBa ce oIpeanTH, TauHHje OLIEHUTH, HEroBa BPEJHOCT Koja Ou oOe3denuia Ha
CpeAlU WIH AYT POK IMOCTH3ame YHYTpAllkhe W CIIOJbHE PaBHOTEXE INPHBpEIE, a Ha
OCHOBY JAe(MHHCAaHMX pEATHHUX MaKpOeKOHOMCKHMX Bapujabiau. Tama ce Moxe
u3pauyHaTH ¥ ojcTyname (eHr. misalignment) TpenyTHor (Tekyher) peasHOT ACBH3HOT
Kypca 0J] CBOT (OLIEH-CHOT ) PABHOTEKHOT HUBOA. Ha OCHOBY THX IToJaTaka ce 1ajbe MOTy
MPOYYHUTH W Y3pOLHU KOjU Cy IOBENH IO AeBHjanuje. Tako moctoju MoryhHOCT aa, 3a
pa3NuKy O TPaJWLHOHAIHE TEOpHje, BAIyTa MOXE OWTH M NpeleHeHa U MOTIEHEHA
KaJia 10J1a3| 40 CMambeHmha BPEJHOCTH PEATHOT JEBU3HOT Kypca.

Kaxko je mo 70ux roarHa mpouuior Beka (pyHKInoHucao GUKCHU PEKUM AEBU3HOT Kypca,
KaTeropyja IiaTHOr OmiIaHca (M HEroBOT [ena TeKyher padyHa) ce MOria mpoyJaBaTd
HE3aBHCHO O] JEBU3HOT Kypca. JlaHac, y BpeMeHy riio0anu3alyje ¥ WHTerpanuje u
cucremMa GuykTynpajyhux AeBH3HHX KypceBa, Hemoryhe je OJBOjEHO IocMarparu
HaBeneHe kareropuje (Kosau, 2003).

Oncrynama peatHOT JeBU3HOT Kypca ce CMaTpajy y3pOKOM IyOMTKa KOHKYPEHTHOCTH U
ycropaBama HPUBPEAHOr pacTa, kKao u Moryhe BajgyTHe Kpu3e (IPElEHEHOCTH U
MOTHEHEHOCTH), U Ha Kpajy, TI00anHe MaKpOEKOHOMCKE HepaBHOTEXe (y OJHOCY Ha
(yHIaMeHTalHE TIPOMEHJBMBE). YTIPaBO TO 3axXTeBa W3BOheme ‘“paBHOTEIKHUX
BPEIHOCTH IEBH3HOT Kypca M Tekyher padyHa IUIaTHOT OWIaHCa Ha OCHOBY H00po
cnemuduupannx mozena. OBaj MOAyXBaT HCIOCTaB/ba CE JAa IPEACTaBba HM3a30B
0031poM Ha BeJIHMKH Opoj (pakTopa KOjU MOTY YTHIIATH Ha ACBH3HH KypcC M TeKyhn padyH
IUIaTHOT OmJIaHca M Ha caMy KOMIUIEKCHOCT NPHCYTHHX MexaHu3ama. CXOIHO TOMeE,
JuTepaTypa Ha OBY TeMy je npwinMuHO obumHa. CBakaoJ Merona uma ojnpeleHe
MPEIHOCTH U HEJOCTAaTKe, a MOHEKAa[ 1aje U CAaCBUM Jpyraduje pe3yirare.

Driver 1 Westaway y cBom wucrpaxuBawy (2004) majy nperien 14 pasmauuuTex
KOHIIETIaTa 3a OLEHYy PaBHOTEXXHOI JEBHU3HOI Kypca. Heku o oBHX KoOHIenara
OJIrOBapajy MapuTeTy KyNOBHE MONM M HENOKPHBEHOMKAMAaTHOM IApUTETY, JIOK ce
BelinHa npoHana3u y Majno KOMIUIMKOBaHUjUM €KOHOMCKHM Ipe3eHTarujama. JlonarHo,
3aBHCHa NPOMEHJbMBA BapHpa OJf CTy[Hje 1O CTyAWje: HErJge je HCTPaKUBame
(okycHpaHO Ha HOMHMHQJIHHM WJIM pEalHUM CcepHjaMa, Ha OWJIaTepallHUM WIN
epexTHBHEUM  (©OCMaTpajy  ce  CBH  TPrOBHHCKH  TAapTHEpPH)  JCBU3HHUM
KypceBuMa,...(Bussiére u cap., 2010)

2. Konuent (QyHaaMeHTAJIHOI PABHOTEKHOI [AeBH3HOI Kypca —
FEER

OyHaameHTanHu paBHOTexHH JeBu3HH Kypc — FEER (enr. fundamental equilibrium
exchange rate), akporum koju je yBeo Williamson (1983), je (ouemeHn) paBHOTEKHA
pearHd JIeBM3HH KypC KOH3HUCTCHTaH Ca CPEAOPOYHOM  MaKPOCKOHOMCKOM
(YHYTpammoM ¥ CIIOJBHOM MaKpOEKOHOMCKOM) paBHOTeXoM. IlojaM cpemmopodHor
EeKBIJINOpYjyMa y OBOM KOHIIETITY MpeJCTaB/ba CUTYalHjy y KOjoj ce canjo Tekyher
padyHa u3je/HaYaBa ca OJPKHUBUM CAl/IOM KAIUTAIHOT padyHa (IITO TPEACTaBiba
CIIOJbHY PaBHOTEXKY), U T/I€ MIPUBPE/IA MOCIYje Y YCIOBUMA MyHE 3aM0CICHOCTH W HICKE
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nHpanuje (yCIioB yHYTPAIlkhe PABHOTEXKE), IPUTOM H30CTaBIbhajyhl yTHIQ] TUKIUIHAX
U cIy4ajHuX (pakTopa.

Crnuka 1: FEER, neBu3sHUN Kypc KOH3UCTEHTAH Ca CIIOJGHOM M YHYTPAIIFbOoM PaBHOTEKOM

q=FEER

CA

¥

W3Bop: Bayoumi et al. (1994, ctp.24)

HuBo FEER je paBHOTeXHHM peajHM JEBH3HM KypC KOH3UCTEHTAaH Ca HHTEPHUM

—D
0anaHCcOM, OIHOCHO PAaBHOTEXKOM TpxHITa poba W pama (Y ), u ca excTepHOM
paBHOTEKOM (OJPXKHMBUM CTameM TeKyher pauyHa) NpecTaB/bEHO] Ha CIHIH MPAaBOM
(CA).

OCHOBHHU TEOPHjCKH KOHIENTH

FEER ce cmarpa HOpMaTMBHOM OIIGHOM PaBHOTEXHOI JEBH3HOI Kypca, 003MpOM Jia je
TO MPUCTYI KOjU j& KOH3UCTEHTaH Ca WJICATHUM €KOHOMCKUM OKOJIHOCTHMa (IIPUCYTHA
U YHYTpalllikha U CTI0JbHA PABHOTEXkA, KaKO j€ MPETXOIHO HaBEICHO).

3a pasmuky on [IIII mpucryma, FEER mpuctyn yka3yje Ha To ma he paBHOTeXHH
peayHu JeBU3HU KypC BapHpaTu TOKOM BpeMeHa. ToMe Hjie y MpUIIor YUbEeHHIA J1a HIIp.
OllpXKaBambe paBHOTEXE Tekyher padyHa Ha HHMBOY IMJbaHe HWH(]Ianuje 3axTeBa
onrosapajyhy ampecujanujy u nenpecujanujy Jiokaiane Baiyte. IIpema Siregar (2011)
tpajextopuja FEER-a he Outn n3BeneHa xao mpomeHa peasHOr e(eKTHBHOT JIEBH3HOT
Kypca Koja 6u 06e30eauna qocTu3ame IIaHuPaHoT canja Tekyher padyHa.

OO6u4YHO ce TpeTnocTaBsba Aa he yHyTpalma paBHOTeka (Tj. CTame MyHEe 3aM0CICHOCTH
Y HHCKe WH(JaNMje) ayTOMaTcKu OUTH 3aJ0BOJbEHA KajJa CIOJbHU OanmaHc (OIpKUB U
KEJbeHH HHBO Tekyher pauyHa) Oyze octBapeH. Tako, Kao IITO je TNpPHKa3aHO Y
panosuma Clark-a i MacDonald-a (1998) u MacDonald-a (2000), dpopmupameFEER
caapxu cnenehe xopake:mpBoce HIEHTH(HUKYje jeHAYWHA CIIOJbHE PABHOTEXKE TaKO
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MTO ce M3jemHadyaBa Tekyhu pauyH ruiaTHor Owmianca (eHr. current account - TR) ca
KaluTaIHuM pagyHoM (eHr. capital account - KR):
TR =-KR (1)

Kaxko ce Tekyhu pauyH mpejicTaBiba Kao 30Mp HETO TProBUHCKOT OuiaHca Ntb(enr. net
trade balance) u npuroca Heto cTpane akTuse (eHr. return of net foreign assets, y osom
cirydajy obeneskeH Kao NSa) W MPUTOMCE IPETIIOCTaBIba Jla jé HETO TPTrOBUHCKH OHMIIaHC
ntb y ¢dbyHkumju myHe 3amociIeHOCTH W Ha CTpaHW Jomalie W CTpaHe EKOHOMHje, Y
O3HAaKaMa Yq M YfPECHEKTHBHO, W PEAHOr €()EKTMBHOI JEBM3HOT Kypca (, a HPUHOC
HEeTO CTpaHe aKkTUBe je Takohe IoJ yTHIajeM KpeTama JEeBH3HOI Kypca, penaryje
u3rienajy osako (Siregar, 2011):

TR =ntb + nsa (2a)
ntb = &+ a9 + &yq + &Yy (26), tme cy: 01> 0, 63> 0us,< 0.
nsa = f (q) (2m)

V Behunu ciiydajeBa je HUBO PaBHOTEXE padyHa KAIHTANa HAa CPEIibH POK K Rer3oreHo
onpeljer . BaxkHO je HATOMEHYTH 2 y OBOM cIydajy K RUCKIbydyje IIMeKyTaTHBHI TOK
kanuTana (edr. speculative capital flow).
KomOuHyjyhu mperxomHe jemHauWHe W HaBeICHE OCHOBHE IIPETIIOCTaBKE, MOXeE Ce
(hopMupaTH jeHaYMHA KOja OIHCYje CPEIHOPOIHH IUIATHA OWJIaHC!

TR = f (4", ¥a,7) = -KR ®)
C 063upom Ha JaTy MyHy 3aloCJIeHOCT 00€ €KOHOMHjE, Yy | Y, M yHanpen onpehen

CPEIOPOYHH DPABHOTS)KHM KallMTaTHW pauyyH KR, pealHH NeBH3HH Kypc KOjH ce
m3Boan w3 jemHadmHe (2) je ycrBapm FEER. Ilocnenmu kopak jecTe perraBame
jennaunse (2) 3a ¢ 0", IITO OM 3HAYMIIO A je JOCTUIHYT OJPIKHB HUBO TeKyher pauyHa
WJIY je eKOHOMCKa BJIACT Ha MYTY Jia TOCTUTHE MaKpPOEKOHOMCKH OaJlaHc:

q= =f (KR.ya , ¥y) (4)
FEER npuctyn je mpBEHCTBEHO KpeupaH Kao MeTo[ onpehuBarmba akTyelHe BPeIHOCTH
peaiHor aeBu3HOT Kypea. Ilopehemem q i g T omermbyje ce Jaiu je TPeHyTHH JeBH3HH
Kypc TpelemeH (Caydajkanjeq> g™ wm notuemen (q< g °00).
Ocnamajyhu ce mpeBuille Ha TPrOBUHCKY €JIaCTUYHOCT, Moryhe je ¢hopMupaTi HeTauHy
npoueny FEER nyrame. [lenpecujanuja peasHor kypca jgomahe BaiyTte He OM camo
JoBena 10 moboJbirama Nth , Hero 6u mosehana u Nsa. Y ceom paay u3 1995. Obstfeld i
Rogoff noka3syjy na ykonuko FEER Genexu camo npomerne ntb , moa mpermocraBkoM
Jla je yTHIaj Ha NSa ersoreHo ojpeljeH, 3axTeBaHa ampecHjaluja peasHor JACBH3HOT
Kypca MOxe OuTH mpernemeHa. To 3HaYM Ja je HajBepOBaTHHjE HETayHa BPEIHOCT
oIIcTynama BaryTe uzpauyHata nmomohy FEER mpucryma.

3. Hosuje ncrpa:xkuBamwe FEER

HoBuna y mpuctyny (yHIaMEHTaIHOT PaBHOTEXKHOT JIEBHU3HOI Kypca NpHUKa3aHa je y
pamy ayropa Cline u3 2008. romure . Paj yTBphyje HOBY METOZOIOTH]y 3a H00Hjambe
CKyIla TIOpaBHama JAEBU3HUX KypceBa y LUJbY MOCTH3amba (yHIaMEHTAIHE PaBHOTEXE
nesmsHor kypca (FEER). OBaj mpucTyn je Ha3BaH MHBEP3HHM METOIOM CHMETPHUYHE
marpure (edr. Symmetric matrix inversion method - SMIM). Ilomohy mera ce Texu
ocurypatu KOH3UCTEHTHOCT u3Mely jemnaumna tekyher pauyna u omHoca Mmeby

“ Onmmpuuje y pagosuma Williamson (1994) u Bayoumi et al. (1994)

Cline, W. i Villiamson, J. ca Peterson uacTuTyTa 338 MeljyHapOIHY EKOHOMH]Y OaBe ce
OLICHOM OJICTYIamka PABHOTEKHOT ICBH3HOT Kypca 3eMalba y OJJHOCY Ha aMEPHYKH
Jouap.
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IpoMeHaMa y OWJaTepalHHM M MYNTHJIATEpaJHUM AEBH3HUM KypceBHMa. bpojuane
MpoIleHe cy BpmieHe Ha 0a3u HajHOBHjuX MM®-0BHX mpojekmmja HHBOa TeKyhmx
pauyna. TexHnka WHBep3Wje MaTpHle NpUMEBYje ce pagl WACHTUPHUKANHje
onrosapajyher cera mpoMeHa y OniaTepaaIHUM ACBH3HUM KypCeBHMa HaclpaM J0japa, a
C muJjpeM Ja ce mpulje mTo OmmKe 3aJaToM CKYyIy IMpoMeHa e(QEeKTHBHOT JIEBU3HOT
Kypca. [Ipobaem Ko oBOT MpHCTyNa MoXKe 1a Oy/e CTeleH Cy0jeKTUBHOCTH MPHIIKOM
onabupa IUIBHOT HUBOA TeKyher pauyHa.

Ha cnenehem rpadukony je mprka3aHa WHTEpaKTHBHA Mama 3eMajba ca MoryhHomihy
celleKIMje pernoHa, HauMHa NpuKasa y uiby npahiema JeBujauje pearHor eheKTHBHOT
JIEBU3HOT Kypca Kao M OHMJaTepallHOT JEBM3HOT KypCaoJ PaBHOTE)KHOI HUBOA IIpeMa
FEER mnpucryny, y nepuony oxa ¢ebpyapa 2008. rogune mo okrodpa 2013. romune.
Marma je kpeupaHa Ha 6a3u HOBeMOapcKoOr M3/ama 4iaHka ,, Estimates of Fundamental
Equilibrium Exchange Rates*, ayropa Cline-a.

Cnuka 2: Oncryname peaqHoOT epeKTHBHOT IEBU3HOT Kypca O PaBHOTEKHOT HHBOA
npema koHuenty FEER

;
i

k= 1= 1l | Multilateral exchange rates {change needed to reach FEER rate) (3% ) (Oct- = J X i
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WsBop: http://www.iie.com/interact/feers/map.html, npucrynnenemoap 2013 .rogune

KonkpetHo je npenctaBbeH npuMep CIoBeHHje Kao jeIMHE 3eMJbE Y OKPYKEHY 3a KOjy
je Moryhe OLEHHMTH paBHOTEKHHM HHBO M OJCTYName OJf HCTOr IPHUMEHOM OBOT
KoHlenTa. Kao mTo ce BHIU, HEONMXOJHO je Ja pealHd JEBH3HM KypC ampecupa 3a
1.53%, nox je peanHu eeKTHBHU Kypc NpeLemheH U Tpeba a aenpecupa 3a 2% Kako Ou
Jgocrturao pasHotexHu FEER HuBo.
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4. 3akibydak

VY pany je HaBexeH HauumH onpehuBama paBHOTexXHOr Kypca npema FEER konnenry a
KOJH IoJpa3yMeBa MpBO JAeUHUCAEE BPEAHOCTH OJPKUBOT IPWIMBA CTPAHOT
KaluTalla, a 3aTUM MPOLIEHY JEBH3HOT Kypca Koju HuBoTeKyherpauyHa u3jeqHadaBa ca
OJPXKMBUM TOKOBMMa Kamurtana. [IpuToM HOCTOjU OrpaHHYeme y CMHUCIy oOpadyHa
Koe(uIMjeHaTa eNacTUYHOCTH OJa0paHuX II0Ka3aTesba EKCTEPHE W  YHYTpalllbe
PaBHOTEXKE Y OJJHOCY Ha PeaHU AEBU3HU KypC.

BpojHe mpermocTaBke Be3aHE 3a YHYTpAIllby U CIIOJbHY PABHOTEXKY II0jeIHOCTaBIBY]Y
KOpake IpOLEHE U TEHEPHUIly HHU3 PAaBHOTEXKHHUX KypceBa, HO, HCTOBPEMEHO
UMIUIALIPA]y IOCTa OTpaHNYEHa y Bo))elby MOHETapHE MOJIHUTHKE.

Wnak, oBaj mpHCTYN ce MOKa3yje Kao KOPUCTAaH MHCTPYMEHT y HpopadyHy Kypca Moz
Pa3sNUYUTUM YCIOBHMMA, OJHOCHO ITOCTaBJbEHUM LUIBEBHMA.

Jlureparypa

1. Bayoumi, T., Clark, P., Symansky, S. & Taylor, M. (1994). The Robustness of
Equilibrium Exchange Rate Calculations to Alternative Assumptions and
Methodologies”, ed. J. Williamson, Estimating Equilibrium Exchange Rates.
Washington, D.C: Institute for International Economics.

2. Bussiere, M., Ca' Zorzi, M., Chudik, A., et al. (2010). Methodological
Advances in the Assessment of Equilibrium Exchange Rates. ECB Working
Paper, No. 1151, 87 p.

3. Driver,R., Westaway, P. (2004). Concepts of Equilibrium Exchange Rates.

Bank of England

Kogay, O. (2003). Mehynaponue ¢punancuje. EkoHomcku dakynrer

5.  MacDonald, R. (2000). Concepts to Calculate Equilibrium Exchange Rates: An
Overview. Discussion Paper 3/00. Economic Research Group of the Deutsche
Bundesbank.

6. Obstfeld, M., Rogoff, K. (1995). The Intertemporal Approach to the Current
Account®. in eds. Grossman, G. and Rogoff, K., The Handbook of International
Economics, Vol. 3, Amsterdam: Elsevier Press, 1731-1799.

7. Peterson Institute for International Economics.
http://www.iie.com/interact/feers/map.html, npuctyn neuembap 2013.roaune

8. Siregar R. (2011). The Concepts of Equilibrium Exchange Rate: A Survey of
Literature. Munich Personal RePEc Archive. Paper No. 28987, 21-37

9. Clark, P.B., MacDonald, R. (1997). Exchange rates and economic
fundamentals: a methodological comparison of BEERs and FEERs*“. paper
presented at Conference on Exchange Rates, Strathclyde University.

10. Clark, P.B., MacDonald, R. (1998). Exchange Rates and Economic
Fundamentals: AMethodological Comparison of BEERs and FEERs”. IMF
Working PaperWP/98/67.

11. Clark, P.B., MacDonald, R. (2000). Filtering the BEER: A Permanent and
Transitory Decomposition. IMF Working Paper No. 144.

12. Cline, W.R. (2008). Estimating Consistent Fundamental Equilibrium Exchange
Rates. Working Paper 08-6, Peterson Institute for International Economics.
Washington D.C.

13. Cline, W.R. (2013). Estimates of Fundamental Equilibrium Exchange Rates.
Policy Brief 13-29. Peterson Institute for International Economic. Washington
D.C.
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OOpa3zanr 3a mnpumpemy pagoBa 3a 00jaB/bUBaAEKbE€ Yy YACOMHCY
MeHalIMeHT y XOTeJIUjepCcTBY M TYPU3IMY

HacJi0B paga Ha CPIICKOM je3UKY

HNme Hpe3nme3*, HNme HpesnMez, HNme Hpe:snMe3

"Yucruryrmja
*Aucruryumja
*Aucruryumja

Caxerak: OBaj JOKYMEHT IpeicTaBba oOpasan 3a Qopmarupame pagoBa Tako Ja
u3rienajy kao nga cy Beh cnpemHnm 3a mrammy. CaxeTak IpeacTaBiba KpaTrak
nH(OpMaTUBHM NPUKA3 caJpikaja WwiaHKa Kojy yhTaoly Tpeda na omoryhu Op3y u Tauny
OLICHY FErOBE PeIeBaHTHOCTH. AyTopu Tpeda Ja 00pa3ioke IUbEBE UCTPAKUBAhA WU
HaBeny pas3ior (pasiore) 300T Kora NHIIY WIAHAK. 3aTHM, HOTPEOHO je a OIMUIITY
MeTojie KopuimheHe y HCTpaXHUBamby U YKPATKO ONHUIIY PE3yiTaTe 0 KOjUX Cy IOUUIH Y
ucrpaxkuBamy. Caxkerak Tpeba na cagpxu ox 100 go 250 peun.

Kbyune peun: 3-5 xjbyqHHX peun
JEL knacudpuxamuja: 10 or (http://www.aeaweb.org/jel/jel_class_system.php)

Title of paper in English

Abstract: This document presents a template for preparing the camera-ready papers that
will be included in the Journal of Hotel and Tourism Management. The abstact briefly
summarizes the article and gives the reader the opportunity to assess it’s relevancy. The
authors should elaborate the goals of the research or state their reason (reasons) for
writing the paper. It is additionally required for them to describe the methods used
during the research and give a brief description of the results and conclusions of the
research. The abstract should be between 100 and 250 words in lenght.

Keywords: 3-5 keywords
JEL classification: 10 ot (http://www.aeaweb.org/jel/jel_class_system.php)

1. YBox

Pag mucatu kopucrelim MS Word 3a Windows (tactatypa 3a cpricky hupuimiy).
HdyxwnHa paga Tpeba ma Oyxe HajBume 10 cTpaHa ykipydyjyhu TeKcT, cimke, Tadene,
JUTEPATYPY U OCTaJIe MPUIIOTE.

®opmar crpanune je B5 1SO. Kopucture 2Cm 3a 10wy U ropmy Maprusy, a 2,5cm 3a
JIeBY M JiecHY Mapruny. Pazmak usmMel)y penoBa y OKBHpY jeJHOT Iacyca je jelaH, JIOK je
pasmak wusMel)y maparpada IBOCTpYKH. 3a QopMmaTHpame TeKCcTa Mpenopydyje ce
kopumiheme ponra Times New Roman.

* E-maunn ampeca ayTopa 3a KOpECIOHIEHITH]Y

** Ha3uB u Opoj MpojeKTa, OJJHOCHO Ha3WB IPOrpaMa y OKBUPY KOTa je WiaHaKk HAcTao,
Ha3UB HHCTHUTYIH]jE KOja je (PMHAHCHpaa MpojeKaT Wil IPOrpaM.

*** HaecTn ako je WigaHaK y MPETXOAHO] BEp3WjH OMO W3JOXKEH HAa CKyIy y BHIY
YCMEHOT CaoIITEeHa (1101 UICTUM HJIH CIIMYHUM HACIIOBOM).
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2. Crtpykrypa paga

VY mpBoMm peny Ha MpBOj CTpaHH Tpeba HAMKUCATH HACIOB paja Ha CPICKOM je3uky (16
nt). Mcron HacnoBa pana Tpeba HaBecTH MMe(Ha) ayTopa, Ha3MBE MHCTHUTYIHMja ayTopa
OHAKO Kako je Ha3HaueHO y oBoM OOpacuy. HakoH mHCTHTYIMje mocnenmer aytopa,
OCTaBHTH jelaH IpaszaH pex u y ciexehem Hamucatu kparak caxerak (10 nr). Hakon
CaKeTKa CJIe[U TIperJie]l KIbydyHHX peur. HakoH mpukazaHOr HacjoBa paja, CakeTKka U
KJbYYHHX PEYM Ha CPIICKOM jE3MKy, HOTpeOHO je W Ha EHIVIECKOM je3UKy Ha3HaYMTH
MPETXO0HO HABEJICHO.

Hymepucane mogHacioBe mpBor HuBoa Tpeba ¢popmatupati KopuirhemeM GoHTa 12 TIT
OonmoBaHo, a moxHacimoBe npyror HuBoa 10 nt OommoBaHo. TeKCT, Kao M CIHCak
muteparype Tpeba gpopmarupaTti kopuirhemeM ¢orra 10 mT.

3. I'papuuku u TadeJapHu NpUKa3u u popmy.ie

Cge mnycrpangje, 6e3 003upa aa i ¢y aujarpamu, ¢pororpaduje, rpahuKOHA HA3HBAjy
ce ciuke. Ha3up u Opoj civke Tpeba MprKa3aTH Ha CPSIUHM Pella M3HAT CIHKE.

Cnuka 1: [IponeHTyanHo yuemhe CMEIITajHAX jeMHAIA ¥ CTPYKTYPH XOTEICKAX
kamauurera y 2011. u 2012. ronunu

40 -
30 -
20 A = 2011
2012
10 ~
0
5 4% 3% 2% 1*

W3Bop: (MuHHCTapCcTBO rHAHCH]a 1 puBpene, 2013)

Haszus u Opoj Tabene Tpeba npuka3aTu n3HaA Tabene Ha CPEIUHH pela.
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Tabemna 1: [TpomeHTyanHo ydenihe CMEIITAjHAX jeIMHUTIA Y CTPYKTYPH XOTEICKUX
kanauurera y 2011. u 2012. ronunu

Bpoj bpoj
Kareropuja | 2011. | 2012, | SMEWTAJHHX | cMemTajHux
jemuHMIa jenunumna
(2011) (2012)
5* 99 | 67 1452 990
4* 236 | 259 3486 3911
3* 39,8 | 37,3 5895 5636
2 21,2 | 22,6 3102 3420
1> 56 | 75 1133 1132
ykymio | 100 | 100 15068 15089

HNsBop: (MununcrapcTso ¢puHancuja u mpuspene, 2013)

Iomaspure cBOj pan, ykipydyjyhu Tabene, ciuke UTa, Kao jenHy natoteky. [lopen Tora,
Tpeba JOCTaBUTHU CBE CIIMKEe W Tabene (Koje ce yHOCe y IHPHO-0€0j TEXHHIH) Kao
noceOne ¢ajmose y JPF wiu TIFF dopmaty ca Hajmame 300dpi pesonynuje.

Dopmyne Tpeba HEHTPUPATH HA CTPAHUIIA Ca HyMEPAIHjoM, Ka0 y HapeIHOM MPUMEDY.
IMpenopyuyje ce popmarupame peaosa ca popmynama y Microsoft Word-y (MathType).

FVn
PVo = e 1)

4. 3akipydak
VY 3akIpyuKy ayTopu Tpeba 1a CyMHUpajy pe3yiTaTe J0 KOjUX CY IOIUIA y UCTPAKUBADY.
Jlureparypa

[Mpuukom HaBolhewa nurTeparype, Tpeba ce mpuapxkasaTH ynyrcrBa APA cucrema
HaBohemwa nurepatype. 3a Buiie nHdopmanuja norienajre Publication Manual of the
American Psychological Association (6th ed.).

I[IpuankoM HMTHPamka YHYTap TeKCTa, KaJa y DPEUCHUIM CHOMHEETE ayTopa H
HABOJWTE HHErOBE PEYH, OHJA II0CIe MMEHa ayTopa Tpeba HaBeCTH TOIMHY HW3/ara
UTHPAHOT TEKCTA y 3arpajy, a Ha Kpajy pedeHuIle moTpeOHo je HaBecTH Opoj CTpaHe Ha
KOjoj ce Hala3W peueHHIa y TEeKCTy W3 Kora HaBomuTe: mpema Yeposmhy (2012),
,aurapan Teket (ctp.10). Kama ce ayrop He cioMHEme y PEYCHHIIH OHJIA HHETOBO
npe3uMe, TOJMHY U3/lamkba paja U Opoj CTpaHe y paly HaBeCTH Yy 3arpaid U Ha Kpaj
peyeHulle, a aKko je HUTAT HAcTao napadpasupameM WIN Pe3UMHUPABEM, OHIA MOATaK O
Opojy crpane Huje HeomxomaH: (Yeporuh, 2012). VKOIMKO ce HABOAU JBE WM BUIIE
pedepeHIn UCTOT ayTopa, a HPH TOM Cy O00jaBJbeHE y KCTO] TOJMHH, IMO3UB Ha
pedepenie Tpeba HaBecTH Ha cienehu naunn (Harish, 2008a; Harish, 20086). Kana cy
JIBa ayTopa paja, HaBoJE ce Npe3uMeHa 00a ayropa Ha cienehu HaumH (IleTkoBuh u
Munyo, 2012), ogHocHo (Tew & Barbieri, 2012). Io3ue Ha pedepeHue y TeKCTy 3a
pazoBe ca BHIIE O] JBa ayTopa Tpeba HaBecTH Ha cienehu naunH (Luque-Martinez n
cap., 2007). Kaga nutmpate M3BOp KOjU He IpuKkasyje Opoj crpaHa (kao mTO Cy
€JIEKTPOHCKH U3BOPH) KOPUCTHUTE TPE3UME ayTOpa M TOJUHY 00jaBJbHBamba, YKOIHKO je
ayTop MO3HAT, a YKOJIMKO j€ ayTop KOopIiopalyja Wid OpraHu3alija, Ha3uB OpraHu3alyje
U roguHy objaBspuBama (MuHHCTapcTBO (DpMHaHCH]ja 1 puBpene, 2013).
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Pedepenue TpeOa HaBeCTH 3ajeJHO HA Kpajy TIIABHOT TEKCTa a30ydHUM pEIOM TI0
mpe3uMeHy ayTopa. Y HAcTaBKy Cy IpHKazaHU mpuMmepn kopumrhema APA crtmma 3a
MUTHpake Yy pa3sHUM OONHWINMMAa II0jaBJbHBama (KIBUTA, paj y dYacomucy, 300pHUK,
€JIEKTPOHCKH U3BOPH UTII.).

Kmura ca jexnum ayropom:
[pumep: Xpadoscku, Tomuh, E. (2009). Jecmunayuje 30pascmeenozc mypusma. Hou
Can: [Ipomere;.

Kmura ca Bume ayropa:

Kaaa HMaMO BHIIC ayTOpa HAaBOAUMO HX CBE, C TUM LITO IPE MOCIACAHBET NPE3NUMEHA
,uoaajeMo u, OJHOCHO &, aKO MMaMoO BHUIIC O[] c€aaM ayTopa, HaBOAUMO IIPBHUX MICCT,
3aTHUM MHIIEMO MUIIEMO TPH TadkKe, H Ha Kpajy MOCIEImbEr ayTopa.

Ipumep: Barrows, C. W. & Powers, T. (2009). Introduction to the Hospitality Industry.
7th edition. Hoboken, New Jersey: John Wiley&Sons, Inc.

Kmura, npeson neaa:
Mpumep: Spic, E. H. (2011). Vuemnocm u ncuxa: cmyduja o ncuxoamamuzu u
ecmemuyu. (A. Hukmuh, npes.). Beorpan: Clio.

Kmura ca ypennukom nian npupeljuBauem, 36opuuk pagona:

Axo je kmura 300pHHK pajoBa Ha HEKy ojAroBapajylly Temy, kao ayTopa HaBOAWMO
npupehuBaya Tor gena M y3 BEroBo Ipe3uMe M MHUILIMjal UMEHa Y 3arpaiy J0/ajeMo
"ypen." ako je ypeqHuK, win "mpup." ako je npupehusayu, nwin nak "Ed." xao exuTop axko
j€ KibHra nrcaHa Ha CTPAHOM jE3HKY.

IIpmmep: Dypxosuh, M. (ypenm.) (2007). Cpouja 2000-2006: Opocasa, Opywmeo,
npuepeda, beoepao: VIHCTUTYT 3a eBpOIICKE CTyH]E.

Pan y 300opuuky pagosa:

[Mpumep: UYeposuh, C. (2012). Caspemenu roumyenmu cmpamezujckoe ynpasmbarba
mypucmuuxom decmunayujom. Hayunum ckyn ca mehyHapoauum ydeuthem "Typuzam:
n3a30Bu 1 MoryhHoctn", Tpebume.

Pan y yaconucy ca jegHUM ayTopoM:
IMpumep: Harish, R. (2008). Brand Architecture and its Application in Strategic
Marketing. The Icfai University Journal of Brand Management, 7(2), 39-51.

Pan y yaconucy ca aBa ayropa:

Ako wraHak Ha koju ce mo3uBare umMa DOI 6poj, Tpeba ra nogaté pedepeHIm.

Ipumep: Tew, C. & Barbieri, C. (2012). The perceived benefits of agritourism: The
provider’s perspective. Tourism Management, 33(6), 215-224.
d0i:10.1016/j.tourman.2011.02.005

Pan Y Hacomnucy ca BullIe oa ABa ayrtopa:

Ipumep: Lugue-Martinez, T., Castaneda-Garcia, J. A., Frias-Jamilena, D. M., Munoz-
Leiva, F. & Rodriguez-Molina, M. A. (2007). Determinants of the Use of the Internet as
a Tourist Information Source. The Service Industries Journal, 27(7), 881-891. doi:
10.1080/02642060701570586

Ysanak U3 HOBHHA A HaBeIEHUM ayTOPOM:
Ipumep: Mummh, M. (1. ¢pe6. 2012). Jy-ec ctun cMmambuo ryoutke. [loaumuxa, ctp. 11.
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YnaHak U3 HOBHHA 0e3 HaBeJEHOT ayTopa:
IIpmmep: CrpakeBuria rotoa 3a asa mecena. (1. ¢peb. 2012). I[loaumuxa, ctp. 10.

Te3za-mTamnaHa Bep3uja:

Ipumep: Dewstow, R. A. (2006). Using the Internet to enhance teaching at the
University of Waikato (Unpublished master’s thesis). University of Waikato, Hamilton,
New Zealand.

JlokyMeHTa Wi 0a3e MOJAaTaKa ca UHTEPHETAa, IPUBATHE WJIH 3BAHHYHE HHTEPHET
CTpaHUIE KOjUMA ce 3HAa ayTOp:

Ipumep: Kraizer, S. (2012).Safe child. mnpeysero 29. okrobpa 2012, ca
http://www.safechild.org/

JlokymenTa MiM 0a3e mojaTaka ca HMHTepPHeTa, 3BaHUYHE MHTEPHeT CTPaHHULeE
KOjUMa ce He 3Ha ayTop:

Ipumep: Penn State Myths. (2006). TIlIpeyzero 6. peumembpa 2011, ca
http://www.psu.edu/ur/about/myths.html

JloxyMeHTa uju 0a3e MOAATaKa ca HHTePHeTa, NPHBaTHe WM 3BAHUYHE HHTEPHeT
CTpaHHUIle KOjUMA je ayTOp KOpIopanuja il opraHusanmja:

IMpumep: MunucrapctBo  ¢uHancuja u  npuspene. (2013). Ungpopmayuje o
mypucmuuxkom  npomemy y  Cpbéwju. mnpeysero 06. debpyapa 2013, ca
http://www.turizam.mfp.gov.rs/index.php/sr/2010-02-11-17-24-30

W3Bopu koju HUCY KopumheHH y paxy He Tpeba Ja ce Hajase y MOIHCY JIUTeparype.
Pedepenrie Tpeba HaBOOUTH Ha je3UKy Ha KOMe cy oOjaBJbeHe Oe3 MmpeBohema Ha je3nK
pana.
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A model for preparing manuscripts for submission to the
Journal of Hotel and Tourism Management

Title of the paper in English

Name Surname®®, Name Surname?, Name Surname®

nstitution
?|nstitution
3Institution

Abstract: This document presents a model for preparing the camera-ready manuscripts
to be submitted for publishing in the Journal of Hotel and Tourism Management. The
abstract briefly summarizes the article, at the same time enabling a reader to assess its
relevance. The author(s) should elaborate the goal(s) of their research or state the
reason(s) for writing the paper. They are additionally required to describe the methods
used during the research and give a brief description of the results and conclusions of the
research. The abstract should be between 100 and 250 words long.

Keywords: 3-5 keywords
JEL classification: 10 pt (http://www.aeaweb.org/jel/jel_class_system.php)

HacJsioB paga Ha CPIICKOM je3UKY

Casxerak: OBaj MOKYMEHT mpejcTaB/ba oOpasar 3a (opMmarupame paaoBa Tako 1a
u3rienajy kao pa cy Beh cnpemnn 3a rtammy. CaxkeTak IpeAcTaBiba KpaTak
WHPOPMATUBHY MIPHUKA3 CagpiKaja WiaHKa KOju YuTaony Tpeda na omoryhu Op3y u TauHy
OLICHY IErOBE PENICBAaHTHOCTU. AyTopH Tpeba 1a 00pasiioke HIJbEBE HCTPAKUBAA HIIH
HaBeXy pa3ior (pasiore) U3 KOjuX MUY WIAHAK. 3aTHM, TOTPEOHO je J1a ONMUIITY METOIe
KopHIlicHe y HCTpaXMBaky M YKPaTKO ONHUINY pe3yjirare A0 KOjHX Cy IOLIUTH Y
ucrpaxxuBamy. Caxkerak Tpeba na cagpxu ox 100 go 250 peun.

Kbyune peun: 3-5 xjbyqHHX peun
JEL xaacudukanuja: 10 ot (http://www.aeaweb.org/jel/jel_class_system.php)

1. Introduction

Papers should be written using Microsoft Word for Windows. A paper should be
maximally 10 pages long including the text, figures, tables, references list and
appendices.

The page should be formatted as B5 1SO. Allow 2cm for the bottom and top margins
and 2.5cm for the left and right margins on a page. The line spacing within a paragraph
is single whereas the spacing between two paragraphs is to be double. The text should be
written using Times New Roman font.

2. Composition

The title page should contain the Title of Paper in English (16 pt). Names of authors,
institutional affiliation, addresses and e-mail addresses should be typed as shown at the

“e-mail address of the correspondent author.
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previous page. After the address of the last author, leave an empty row followed by a
short abstract (10pt). Key words should follow the abstract. Below the key words, the
title of paper and the abstract are to be given in Serbian.
For numbered first-level subtitles use a bold font of 12pt whereas a bold font of 10pt is
used for second-level subtitles. The text and the references list should be written using
the font size 10pt.

3. Figures, tables and equations

All illustrations whether diagrams, photographs or charts are referred to as Figures. The
name and number of figures should be centered on the line above a figure.

Figure 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012

39.8 %,
37.3%

40 -
35 A
30 A
25 A
20 -
15 ~
10 ~

2120, 22670
m2011

9.9% 2012

5.6 9%/ %

5* 4* 3* 2* 1*

Source: (Ministry of Finance and Economy, 2013)
The name and number of tables should be centered above the table.

Table 1: Percentage of rooms in the structure of hotel accommodation in 2011 and 2012

Number of | Number of

Category | 2011 | 2012 | rooms rooms
(2011) (2012)

5* 9.9 6.7 1,452 990

4* 23.6 | 259 | 3,486 3,911

3* 39.8 | 37.3 | 5,895 5,636

2* 21.2 | 22.6 | 3,102 3,420

1* 5.6 7.5 1,133 1,132

total 100 | 100 | 15,068 15,089

Source: (Ministry of Finance and Economy, 2013)

The paper with all tables, figures, etc. should be sent as one data bank. Besides, all
figures and tables (grayscale) should be sent as separate files in JPF or TIFF formats
with the smallest resolution of 300dpi.

The equations are written using Microsoft Word (MathType); they are consecutively

numbered and centered.
FVn

PVO:W

1)

119



A model for preparing manuscripts for submission to the Journal of Hotel and Tourism Management
Hotel and Tourism Management, Vol. 2(2): 118-122

4. Conclusion
Conclusion summarizes the results achieved during the research.
References

When giving references, APA system of referencing should be used. For more
information see Publication Manual of the American Psychological Association (6th
ed.).

When citing an author in the text, if the author and the original words are mentioned,
the year of publication of the cited text should be given in parentheses after the author’s
name, whereas the number of the cited page should follow the last sentence of the
citation, e.g. according to Cerovi¢ (2012), ‘the cited text’ (p. 10). When the author is not
mentioned in the sentence, his surname, the publishing year and the cited page number
should be given in parentheses at the end of a sentence. When paraphrasing or
summarizing, the page number is not necessary (Cerovi¢, 2012). Citations of two or
more references of the same author published in the same year should be stated in the
following way: (Harish, 2008a; Harish, 2008b). If there are two authors of the cited text,
surnames of both authors should be given in the following way (IlerkoBuh u [uanO,
2012), i.e. (Tew & Barbieri, 2012). Citations of references in the text to papers of three
or more authors should be stated as follows: (Luque-Martinez et al., 2007). When citing
the resource without pagination (e.g. electronic resources), the author’s surname and the
publishing year should be given. The author being a corporation or an organization,
name of the organization/corporation and the publishing year should be provided
(MunucraperBo ¢uHaHcuja u npuspene, 2013).

All references should be given at the end of the text in an alphabetical order. There
follow the examples of APA style for citing different types of text (a book, a paper
published in a journal, a paper published in proceedings, electronic resources, etc.).

One-author book
E.g.: Xpaboscku, Tomuh, E. (2009). Jecmunayuje 30pascmeernoe mypusma. Hosu Can:
ITpomere;j.

A multiple-author book

If there are more authors, they are all named. Before the name of the last author ‘&’ is
used. When there are more than seven authors, the names of the first six are given and
the name of the last author is preceded by ... .

E.g.: Barrows, C. W. & Powers, T. (2009). Introduction to the Hospitality Industry. 7th
edition. Hoboken, New Jersey: John Wiley&Sons, Inc.

A book, translation
E.g.: Spic, E. H. (2011). ¥Ymemnocm u ncuxa: cmyouja o ncuxoananusu u ecmemuyu. (A.
Huxkmmh, mpes.). beorpan: Clio.

120



A model for preparing manuscripts for submission to the Journal of Hotel and Tourism Management
Hotel and Tourism Management, Vol. 2(2): 118-122

A book with an editor, anthology

If a book is an anthology, editor is considered to be the author of the book. In such a
case, his or her name is followed by (Ed.). If there is more than one editor, then use
(Eds.).

E.g.: Bypkosuh, M. (ypen.) (2007). Cpouja 2000-2006: oporcasa, opywmeo, npugpeoa,
beoepao: HCTHTYT 3a eBpOIICKE CTYAH]C.

A paper published in proceedings
E.g.: UepoBuh, C. (2012). Caspemenu KoHyenmu cmpamecujckoz ynpaemared
mypucmuuxkom Ooecmunayujom. Haydnn ckyn ca mehynapoauum yuenthem "Typuzam:
n3a3oBu u MoryhHoctn", TpeOume.

One-author paper published in a journal
E.g.: Harish, R. (2008). Brand Architecture and its Application in Strategic Marketing.
The Icfai University Journal of Brand Management, 7(2), 39-51.

Two-author paper published in a journal

If the cited paper is given a DOI number, it should also be included.

E.g.. Tew, C. & Barbieri, C. (2012). The perceived benefits of agritourism: The
provider’s perspective. Tourism Management, 33(6), 215-224.
doi:10.1016/j.tourman.2011.02.005

A paper with more than two authors published in a journal

E.g.: Luque-Martinez, T., Castaneda-Garcia, J. A., Frias-Jamilena, D. M., Munoz-
Leiva, F. & Rodriguez-Molina, M. A. (2007). Determinants of the Use of the Internet as
a Tourist Information Source. The Service Industries Journal, 27(7), 881-891. doi:
10.1080/02642060701570586

An article with a known author
E.g.: Mumuh, M. (1. ¢e6. 2012). Jy-ec ctuin cmamwuo ryoutke. [Horumuxa, ctp. 11.

An article with no author given
E.g.: CrpaxxeBuiia rotosa 3a nBa mecena. (1. ¢ped. 2012). IHoaumuxa, ctp. 10.

A thesis
E.g.: Dewstow, R. A. (2006). Using the Internet to enhance teaching at the University of
Waikato (Unpublished master’s thesis). University of Waikato, Hamilton, New Zealand.

Documents or data bases taken from the Internet, a private or official Internet page
with a known author

E.g.: Kraizer, S. (2012).Safe child. Taken on 29 October 2012, from
http://www.safechild.org/

Documents or data bases taken from the Internet, a private or official Internet page
with an unknown author

E.g. Penn State Myths. (2006). Taken on 6 December 2011, from
http://www.psu.edu/ur/about/myths.html
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Documents or data bases taken from the Internet, a private or official Internet page
with an organization or corporation as an author

E.Q.: MunncrapctBo ¢uHancuja u npuspene. (2013). Huppopmayuje o mypucmuuxom
npomemy y Cpouju. mpeyzero 06. pedpyapa 2013, ca
http://www.turizam.mfp.gov.rs/index.php/sr/2010-02-11-17-24-30

The reference list should not contain resources which were not used in the paper.
All references must be provided in the original language and script without being
translated to the language the paper is being written in.
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Cnucak peueH3enara:

Ipood. emeputyc np Pagocnas Cennh — Yuusepsurer y Kparyjesiry, ®axynrer 3a X0TenujepcTBo U TypH3aM
y Bpmauxoj bamu

Ipod. np Axmer Axtam — AxjeHn3 YHusepsureT, Paxynrer 3a Typuzam, Typcka

Ipod. mp XKapxo Jlazapesuh — MHCTUTYT 32 caBpeMeHy ucropyjy, Jbybpana

Ipoo. ap Japocnas Uykan — Yuusep3uter Koncrantuna ®unozoda y Hurpu, akynrer yMeTHOCTH,
CrnoBauka

TIpod. np Peduxk Illehndoruh — Bucoka mxona 3a Typusam U MeHaIMeHT, KomuIg

Ipood. np Ana Jlanrosuh - Munuhesuh — Yuusepsurer y Kparyjepiy, @akynTer 3a X0TeIHjepcTBO U
Typu3saM y Bpmaukoj bamu

Ipod. np Bnagumup Jakossesuh — YruBepsurer y Kparyjesiry, @akynTeT MEAUIMHCKIX HayKa

Ipood. np I'opnana Bykenuh — Beorpascka Oankapcka akagemuja, dakysarer 3a 0aHKapCTBO, OCHTYPAEbe U
¢unancuje

Ipod. np Jparana I'marouh — Yausepsurer y Kparyjesuy, @akynrer 3a XOTEIHjepCTBO U TypU3aM y
Bpmauxoj bamu

Ipoo. np Jparan Munosanosuh — Yrusepsurer y Kparyjesiy, @akynrer MEAUINHCKUX HayKa

Ipoo. np dparosyd Toguh — MucTUTyT 32 MelyHapoHY HOIUTHKY ¥ IpUBpexRy, beorpan

Ipod. np Emunuja Bykcanosuh — Yuusepsuter y Kparyjesuy, Exonomcku daxynrer

Ipod. ap Jauko L[sujanosuh — ExoHoMcku uHCTHTYT, Beorpan

Mpod. ap Munuia Byjuunh — [p:xasau yausep3uter y Hoowm ITazapy

Ipod. ap Munomup Crenuh — MHCTUTYT 32 momuTHyKe cTyauje, beorpan

Ipood. np Henan ®ununosuh — Yausepsuter y Kparyjesny, @akynrer HHXEHEPCKHX HayKa

Ipood. np CreBo Janomesuh — Yuusepsurer y Kparyjesiy, Ekonomcku ¢axynrer

TIpod. 1p Munan AMOpox — Yuusepsuter y Mapubopy, CiioBenuja

Ipod. ap Mue Bacuh — YHIBep3uTeT 32 MOCIOBHU HHKEHEPUHT 1 MeHaMeHT y bama Jlynu

Ipod. np Aunpuena Buruh herkoBuh — Yuusepsurer Lipue I'ope y Koropy, ®@akynrer 3a Typusam u
XOTEIHjepCTBO

Mpood. ap bussana Hophesuh — Yuusepsurer y Huriry, Exonomcku daxynrer

Ipod. ap Bojaun Kpctuh — Yausepsurer y Hunry, ExoHomcku dakynrer

Ipod. np bpanucnas [Tonosuh — Yuusepsurer y Kparyjesuy, [Ipupoano-mareMaTnuku GakyaTer

Ipod. np Bragumup Cennh — Yausepsuter y Kparyjesiry, ®akynrer 3a X0TenujepcTBO U TypU3aM y
Bpmaukoj bamu

Ipod. np Ea Xpadoscku-Tomuh — Yuusepsurer Enykonc, @akynrer nocioBHe eKOHOMH]E

Ipod. np Mapuja Uykanosuh - Kapasunuh — Yausepsurer y Kparyjesuy, ®axynrer 3a XoTenujepcTso n
TypusaMm y Bpmaukoj bamu

Mpood. np Cmubka Hcakosuh — Yuusepsuret y Kparyjesiry, ®akynarer 3a XOTENIHjepcTBO U TYPH3aM Yy
Bpmaukoj bamu

Mpod. np Cuexana Knexxesuh — Yauepsutet y beorpany, @akynrer opraHuzaliMoOHUX HayKa

Ipod. np Comwa JoBanosuh — Yuusepsurer y Humry, Exonomcku dakynrer

JHou. np Bopuc Muxamik, Yausepsurer Koncrantuna ®unozoda y Hurpu, @akynrer ymernoctu, CinoBadka
Jou. np Baco Apcenosuh — Cno6omup I1 Yausepsuter, bujessuna

JHou. np Jacmuna Crapu — Bucoka 1mikouna 3a ynpassbame 1 nociosame, HoBo Mecto, CiioBenuja

Joun. np Mapujana Illehu6osuh — Bucoka mkosna 3a Typu3am 1 MeHayMeHT, Komuig

np Jlynua 3axymencka, Yausep3urer Koncrantuna ®unozoda y Hurpu, @akynrer ymernoctu, CioBauka
Jou. np Bojana Jokuh — Yausepsurer y Kparyjesiry, @akysrer 3a XOTeNHjepCTBO U Typu3aM y Bpimatkoj
bamwu

JHou. np Bparucnas Crankosuh — YHusep3urer y Kparyjesuy, dakyirer 3a XOTeIHjepCTBO U TypH3aM y
Bpmaukoj bamn

JHou. np Besbko Mapunkosuh — YHuBep3utet y Kparyjepiy, Exonomcku axynrer

Jou. np Bnagumup L{BujerkoBuh — Yuusepsurer y Kparyjesny, [Ipupoaso-mareMaTHdku hakynTer
JHou. np Manko MunammnoBuh — Yausepsuter y Kparyjesiry, @akynter 3a XOTEnHjepCTBO U TYpU3aM Yy
Bpmwaukoj bamu

Jou. np 3opan Cp3entuh — YHuBepsutet y Kparyjeiy, @axkynter 3a X0TeNIHjepcTBO U Typu3am y Bpmwaukoj
Bamwu

JHou. np Jenena Ierpouh — Yuusepsurer y Kparyjesity, @akynTeT 3a XOTen1jepcTBO U Typu3aM y Bpmaukoj
Bamwu
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Jou. np Mapuja Koctuh — YruBepsurer y Kparyjesiry, ®axynrer 3a XoTelIujepcTBo U TypH3aM y Bpmaukoj
bawu

Jou. np Mapuja Jlakuhesuh — Yausepsuter y Kparyjesmy, @akynreT 3a XOTeIHjepCTBO U TypU3aM y
Bpmaukoj bamu

Jou. np Mapuja Manpapuh — Yuusep3surer y Kparyjesiyy, ®axynter 3a X0TeIUjepcTBO U TYpH3aM y
Bpmaukoj bamu

Jou. np Muoapar 3narkosuh — Yausepsurter y Kparyjesuy, @akynrer 3a XOTEIHjepCTBO U TypU3aM y
Bpmauxoj bamu

Jou. np He6ojura I1aBnosuh — Yuusep3uret y Kparyjesiry, ®akynarer 3a XOTelIUjepcTBO U TYpH3aM Yy
Bpmauxoj bamu

Jou. np Cannpa JXKusanosuh — YHusep3uter y Kparyjesuy, ®akynrer 3a XOTeIHjepCTBO U TypU3aM y
Bpmauxoj bamu

Jou. np Crexxana Munuhesuh — Yausep3utet y Kparyjesuy, @akynrer 3a XOTeIHjepCTBO U Typu3aM y
Bpmaukoj bamu
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