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Abstract 

 

Purpose – This paper explores the intersection of global sustainability frameworks and local 

tourism management applying the Doughnut Economy model. The study aims to understand 

how destinations can bridge the gap between multidimensional, multilevel sustainability 

objectives and local execution, ultimately promoting a paradigm shift towards sustainable 

tourism. Methodology – We review the sustainable destination management literature as 

well as the Doughnut Economy framework and evaluate how the Doughnut model allows for 

an examination of how destinations can simultaneously address local needs and broader, 

systemic impacts. Findings – The integration of the Doughnut Economy model can help to 

ensure that the benefits and costs of tourism are in balance. Tourism destinations need to 

adopt consistent sustainable practices that align with both local aspirations and global 

sustainability targets. Digitalization can enhance the measuring and modelling of impacts 

and aid in steering behaviour. Implications – Destination managers have a role in the 

broader sustainability of tourism, and they will be required to apply comprehensive 

approaches such as the Doughnut model supported by digital solutions to balance social and 

ecological demands at local and global levels.  

 

Keywords: tourism destination management, Doughnut economy, paradigm shift, 

sustainability 
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Od globalne održivosti tipa „šuplje krofne” do upravljanja 

lokalnim turističkim destinacijama 
 

Sažetak 
 

Svrha – Ovaj rad istraţuje presek globalnih okvira odrţivosti i lokalnog upravljanja 

turizmom, primenjujući model ekonomije krofne. Studija ima za cilj da razume kako 

destinacije mogu premostiti jaz izmeĊu višedimenzionalnih, višeslojnih ciljeva odrţivosti i 

lokalne realizacije istih, promovišući promenu paradigme ka odrţivom turizmu. 

Metodologija – Literaturu o odrţivom menadţmentu destinacije, kao i okvir ekonomije 

krofne smo pregledali, kako bi se procenilo da li model krofne omogućava ispitivanje naĉina 

na koje destinacije mogu istovremeno da odgovore na lokalne potrebe i šire, sistemske 
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uticaje. Rezultati – Integracija modela ekonomije krofne moţe pomoći u postizanju 

ravnoteţe izmeĊu troškova i koristi turizma. Turistiĉke destinacije treba da usvoje dosledne 

odrţive prakse koje su u skladu sa lokalnim teţnjama i globalnim ciljevima odrţivosti. 

Digitalizacija moţe poboljšati merenje i modeliranje uticaja i pomoći u upravljanju. 

Implikacije – Menadţeri destinacija imaju ulogu u široj odrţivosti turizma, i od njih će se 

traţiti da primenjuju sveobuhvatne pristupe, kao što je model ekonomije krofne, koji treba da 

budu podrţani digitalnim rešenjima kako bi se uravnoteţili društveni i ekološki zahtevi na 

lokalnom i globalnom nivou.  

 

Ključne reči: menadţment turistiĉkih destinacija, ekonomija krofne, promena paradigme, 

odrţivost 

JEL klasifikacija: Z32, Q56 

 

1. Introduction  
 

Globalization has brought the people from around the world closer together. Our common 

understanding about different countries and regions and our awareness of our common 

problems has grown, including global economic, social, and environmental problems. At the 

same time, the world has become more complex to manage concerning our common 

challenges such as climate change, loss of biodiversity and ecosystem services, child labor, 

or sex tourism that violates human rights. Managing the desired development is difficult due 

to decentralized decision-making: citizens make decisions about consumption, businesses try 

to survive in global competition, regions aspire to enhance local vitality, states pursue 

economic and political influence, international organizations try to co-operate, but no one 

has the power to coordinate and control the total system. We can call these wicked problems 

because there seldom are easy and unambiguous solutions to such multidimensional 

problems.  

In principle, when acting as consumers, workers or managers, people want to make right and 

ethical choices. Local tourism destination management faces more challenges than ever in 

pursuing the co-existence of multiple dimensions (economic, social, environmental) and 

levels (from global and systemic to local and specific) of sustainability. Coordinating the 

demands and finding the balance is almost a mission impossible. For example, there may be 

a conflict between the pressing global climate targets and local targets, if wind or solar 

energy disturbs nature, landscape, or culture. The need for correct, topical, and relevant 

information is huge.  

Obviously, there is a need to adopt a consistent framework that considers local and global 

demands at the same time. This paper applies the Doughnut economy model (Hartman & 

Heslinga, 2023; Raworth, 2012; Raworth, 2017) to sustainable tourism destination 

management. The core idea is that destination management at the local level must implement 

the different dimensions of sustainability and targets from different levels in a systematic 

way avoiding inconsistencies.  

The big question, then, is how to find the best practices for local tourism destination 

management. We propose that a first step is adopting the Doughnut model as a global 

framework. This framework, however, is quite an abstract one and it does not convert easily 

into practical local actions. We believe that because of the complex nature of the wicked 

problems, multidisciplinary research and expertise is needed. A possible consensus or mutual 

understanding within the scientific community can gradually lead to a conceptual 

understanding, which can lead to strategically coherent choices and concrete actions at 

tourism destinations. Within the unified framework, technology can aid us with the 

information problems in the context of ‗smart‘ tourism destination management.  
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Because of recent advances in technology, the role and potential of smartness and digital 

solutions toward the sustainability goal in a tourism destination are also considered here. The 

rapid development of digitalization, big data, artificial intelligence, and digital twins is 

promising, and it may offer a realistic possibility for systematic and consistent management 

of wicked problems in the near future. To tackle the problems, we must be able to gather and 

screen the relevant data, to recognize fundamental relations between variables and their 

intensities and finally, to convert all of it into strategic and operative knowledge. 

Therefore, we will address the following research questions: 

- what does a Doughnut approach to destination management mean as guiding 

principles? 

- what is the role of smartness and digital solutions in managing local and global 

sustainability? 

The paper proceeds as follows. Section 2 reviews the literature on sustainable destination 

management to identify gaps in the understanding of systemic sustainability. Section 3 

presents the Doughnut economy model (3.1.), applies it to the challenges of tourism 

destination management (3.2.), and discusses the role and potential of digitalization as a 

means to achieve the Doughnut goals (3.3.). Section 4 discusses the differences between 

traditional destination management and managing towards Doughnut-type sustainability. 

Section 5 concludes the paper. 

 

2. Sustainable tourism destination management: Literature review 
 

There is broad global consensus on the need for sustainable tourism. The UN resolution on 

―Promotion of sustainable and resilient tourism, including ecotourism, for poverty 

eradication and environmental protection‖ (UN General Assembly, 2022b) was supported by 

all UN member states. The Glasgow Declaration on Climate Action in Tourism (One Planet 

Sustainable Tourism Programme, 2021) is open for governments, companies, and NGOs to 

sign. 

The tourism marketing paradigm has long emphasized the importance of sustainability 

(Jamrozy, 2007; Pomering, 2011). It is widely agreed that sustainable tourism destination 

management must embrace the economic, sociocultural, and environmental elements of 

sustainability (European Commission, 2016; Sveisndottir et al., 2023; UNWTO, 2004). A 

multidisciplinary approach to sustainability in tourism, encompassing environmental 

responsibility, cultural vitality, social equity, and economic and financial aspects, is claimed 

to be crucial for destination management (Jenkins, 2013). The role of entrepreneurship and 

networking ability in achieving a sustainable destination is highlighted, emphasizing the 

need for a coordinated system (Ferri, 2017).  Sustainability needs to be operationalized in the 

managerial and governance practices (Sveinsdottir et al., 2023). All things ‗smart‘ are 

omnipresent (Fyall & Garrod, 2020). Artificial intelligence, Internet of Things, the circular 

economy, big data, and augmented or virtual reality are major trends (Loureiro & 

Nascimento, 2021). 

Locally at the destinations, overtourism has emerged as a central sustainability issue, with 

both ecological and sociocultural factors setting limits on growth (Fyall & Garrod, 2020; 

Hartman & Heslinga, 2023; Reinhold et al., 2023). Destinations desire the benefits of 

tourism while upholding destination quality and avoiding the worst burdens. Fyall and 

Garrod (2020) see the task as protecting the welfare of two groups of people: tourists and 

residents. The number of tourists as well as their behavior may need to be controlled. 

Svalbard, Norway, is now paying attention to sociocultural issues, and in Nuuk, Greenland, 

emphasis is shifting to environmental regulation (Sveinsdottir et al., 2023). In Western 
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Norway, red zones prohibiting camping have been established to protect nature from surfers 

(Engeset et al., 2023). Locals desire control over the influxes of tourists in time and space 

(Engeset et al., 2023). According to Sveinsdottir et al. (2023), the solution to locally 

sustainable tourism is adaptive co-management, where targets are jointly agreed on, and 

regulation is set as needed. Constructive agency of all co-managers may aid in building 

tourism that is locally sustainable in both ecological and sociocultural sense (James & 

Halkier, 2023). 

Tourists and destination residents are not, however, the only actors relevant to the 

sustainability of tourism. In their ecotourism footprint study, Mancini et al. (2022) found that 

international travel to and from destinations and the production of food and drink consumed 

by tourists can have much heavier impacts on ecosystems than their stay. Overtourism with 

all its impacts is a local but also a systemic, global, and planetary problem. 

Reinhold et al. (2023) believe that future work on destination management might pay more 

attention to planetary boundaries. Hartman and Heslinga (2023) propose a need for a 

paradigm shift in tourism destination management. They see the Doughnut model as 

resonating with regenerative tourism, resilience, transitions thinking, and purpose economy.  

 

3. Doughnut economy model and its application to sustainable tourism 

destination management  
 

3.1. The Doughnut model 

 

The Doughnut economy, coined by Kate Raworth (2012; 2017), is an approach to 

sustainability that has attracted considerable attention. The Doughnut model can provide a 

balanced perspective and target for sustainability transformation. It provides a holistic and 

systemic approach to operationalizing the Brundtland report‘s framework (WCED, 1987) on 

sustainable development with three dimensions: economic, social, and environmental 

sustainability.  

The Doughnut economy model is characterized first by an objective element, the ecological 

ceiling, which cannot be overshot. Staying within the outer boundary of the Doughnut means 

that humanity is in a safe space where planetary boundaries are respected. Nine planetary 

boundaries have been defined (Rockström et al., 2009; Steffen et al., 2015) to guide 

humanity. Unfortunately, six of the boundaries have now been exceeded: biogeochemical 

flows, freshwater change, land system change, biosphere integrity, climate change and novel 

entities (Richardson et al., 2023). In addition, we are close to exceeding the ocean 

acidification boundary. With atmospheric aerosol loading and stratospheric ozone depletion, 

humanity is currently in the safe space.  

Second, the Doughnut has its inner boundary. It is the social foundation, where humanity can 

flourish in an equitable way based on its prerequisites for a good life, including basic 

necessities (water, food, energy, housing) as well as health, education, and cultural 

community. Staying within the inner boundary of the Doughnut means staying in the just 

space. Between the ecological ceiling and the social foundation, the economy can be 

arranged in a balanced way (Raworth, 2017). The doughnut shape presumes that too much of 

good things can exert a too heavy burden on the planet, making the system unsafe, 

unsustainable, and ultimately unjust. Figure 1 applies Raworth‘s Doughnut to destination 

management. 
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Figure 1: The Doughnut model applied to destination management 

 
Source: Authors‘ research 

 

It is worth noting that the two parts of the Doughnut model are interesting from a 

philosophical point of view. Firstly, the ecological ceiling presents an objective sustainability 

target based on natural laws, defined by sciences such as physics and chemistry. Recognizing 

the ecological ceiling as objective, absolute, and set by the boundaries of the planet is useful 

for any field of business, including tourism destination management.  

Secondly, the social foundation is subjective, and value based, which means it is a social 

construction of subjectively expressed human wants or moral beliefs. It is defined by humans 

themselves. Whether societies around the world are genuinely and broadly committed to the 

moral principles of just space can be questioned. However, we can see that many 

prerequisites for good life in the inner circle of the Doughnut have been recognized as human 

rights in the UN agreements (International Covenant on Civil and Political Rights 1966; 

International Covenant on Economic, Social and Cultural Rights 1966; Convention on the 

Rights of the Child 1989). Consequently, one can say that the just space in the Doughnut 

model represents shared human values. Our vision of the Doughnut sees a society based on 

trust capital and human capital where citizens have the capacities and the will to set balanced 

compromises if not shared goals. 

 

3.2. Downscaling the Doughnut model to sustainable tourism destination management 

 

We believe broad, systemic, and global perspectives on sustainable tourism deserve more 

attention in business and local destination governance. In the absence of a global body to 

regulate tourism, system level macro controls are missing, and no actor or organization can 

manage or control system level optimization. This underlines the significance of 

transparency and ethical considerations for safe and just choices locally by tourism service 

providers and their organizations, cities, and regional developers. Destinations can make the 

tourism economic system sustainable through their decisions. Tourism destination 

management processes traditionally have had limited possibilities to control macro-level 

issues. Today, individual operators are increasingly demanded to acknowledge and be 

transparent about their indirect and systemic impacts. 
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The Doughnut approach is planetary, and the safe and just space refers to the space for the 

whole humanity.  The challenge with the Doughnut approach to global and planetary issues 

is that it must be downscaled and operationalized for local decision-making.  

A few scholars have attempted to advance the quest of downscaling the Doughnut to a 

regional level (Turner, 2022; Warnecke, 2023), and some states and cities have adopted 

Doughnut targets. The Amsterdam City Doughnut Project is an example of an attempt to 

apply the Doughnut model in city-level decision-making. Amsterdam aims at sustainability 

in a local social, local ecological, global social, and global ecological sense. The local lenses 

are based on envisioning a good life in Amsterdam, and the global lenses are derived from 

the UN Sustainable Development Goals (SDGs) and the planetary boundaries.  For 

destination management, the Doughnut approach is concretized by defining how it should 

steer tourism operations locally as well as the management of global supply chains and 

footprints of products and services. A Doughnut destination looks at four dimensions of 

sustainability (Table 1). 
 

Table 1: Dimensions of a Doughnut destination 

Local social: good life for the locals 
Global social: good life for everyone 

in the tourism economic system 

Local ecological: protecting the local 

environment 

Global ecological: a tourism system 

respecting the planetary boundaries 

Source: Authors‘ research 
 

Locally, the ecological impacts are related, for example, to building sites, water use, waste 

recycling, and the trails in nature taken by tourists. Sustainable destination management 

could include the participation of residents in land use planning, transport solutions that do 

not worsen local air quality, and educating tourists about protecting local biodiversity and 

local cultural heritage. A good life for locals means not only income from tourism but also 

affordable housing and freedom from increased traffic, noise, and other disturbances. 

Employees also deserve a good life. Seasonal tourism workers come from all over the world. 

With decent salaries and working conditions and free from discrimination, workers can enjoy 

their fundamental rights both in their home and host countries and cultures (Ioannides et al., 

2021).  

For global social and global ecological sustainability, the footprints of tourism services and 

products are taken into focus. Negative impacts can be mitigated through sustainable supply 

chain management, and governments can support transformation by setting binding laws and 

targets concerning due diligence in supply chains. The EU Corporate Sustainability Due 

Diligence Directive (2024/1760) addresses both the global ecological and global 

social elements of sustainability, but only sets duties on large companies. 

Decent jobs and livelihoods in global supply chains are a major element in the sociocultural 

sustainability of tourism. All goods and services used in tourism destinations, including 

buildings, boats, fishing tackle, electronics, and food, have their social footprints, including 

issues around workers‘ rights in supply chains. Some of the products used in Western 

destinations are made by enslaved people (see ILO et al., 2022), and the working conditions 

of particularly migrant workers may be dangerous and out of standards. The new EU Forced 

Labour Regulation will prohibit forced labor goods from entering the EU markets. Mining 

and agriculture providing goods for tourists may have negative spillovers on the traditional 

land uses, cultures, and livelihoods of indigenous peoples far from the destination (Kennedy 

et al., 2023). Human rights due diligence in supply chains of all products and services is a 

necessary part of managing a Doughnut destination.  
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The carbon, biodiversity and water footprints are integral for assessing the environmental 

sustainability of tourism in a global sense. Tourism is currently responsible for 8% of the 

world's carbon emissions (Sustainable Travel International, n.d.). Flights, air-conditioned 

hotels, and destroying forests and mangroves to build tourism infrastructure are among the 

worst problems for the climate. Replacing fossil fuels with renewable energy is needed. 

Carbon neutral destinations are a popular idea (Gössling, 2009). Even if all destinations 

operated on renewable energy, flights are integral to the system and must be accounted for. 

There is no human right to fly, but there is a human right to a clean, safe, healthy, and 

sustainable environment (UN General Assembly, 2022a; UN Human Rights Council, 2021). 

Individual passengers voluntarily offsetting their emissions (see Bösehans et al., 2020) does 

not solve the problem. In view of the climate planetary boundary, the aviation industry as a 

sector must target carbon neutrality. Destination managers have a role as they can demand or 

recommend low-carbon travel and compensated flights. The target for destination managers 

should be low-carbon, high-value tourism, where tourist arrivals are stabilized or reduced 

(Gössling & Higham, 2021).  

A particular issue for Doughnut destination managers is the trade-off between climate and 

nature goals: renewable energy production can destroy local ecosystems, and electric 

vehicles and nuclear power need metals and minerals that cause the opening of new mines. 

Tourism also needs buildings, and additional buildings need additional materials. A partial 

solution may be the no-net-loss principle of biodiversity, including mitigation hierarchy and 

ecological compensation: if a company, for example, in the energy, mining, or construction 

industries, cannot avoid destroying an ecosystem, it must fully compensate for the 

destruction by protecting or restoring an ecosystem elsewhere (Gelcich et al., 2017). Tourism 

destination managers should require both a low carbon footprint and biodiversity no-net-loss 

from both local operators and from companies in their supply chains. Promoting a circular 

and sharing economy can save limited natural resources. 

Cruise tourism is a growing segment in international tourism. Beyond the welfare of tourists 

and destination locals, a Doughnut cruise line pays attention to the rights of shipbuilders and 

ship staff alike. For environmental sustainability, not only shipping emissions, but the whole 

value chain must be considered from ship design (Könnölä et al., 2020) to vessel production 

(Gilbert et al., 2017) and ship recycling (Tola et al., 2023). Cruise tourism needs to negotiate 

with destinations and all their other stakeholders on how to avoid local and global 

environmental and sociocultural problems while ensuring a fair division of economic 

benefits (Klein, 2011). 

Food and drink services are a major part of the tourism footprint. Breakfast, lunch, and 

dinner are crucial for the planetary boundaries for biodiversity, land conversion, and 

freshwater withdrawals as well as for the right to water and the right to a healthy 

environment of individuals and communities in the producing countries. The planetary 

boundaries for nitrogen and phosphorus loading and chemical pollution are connected to 

food via fertilizer and pesticide use. For example, coffee served at breakfast could be 

contributing to deforestation in Colombia (see Naranjo Barrantes et al., 2023) and orange 

juice to water scarcity in South Africa (see Munro et al., 2016). The Deforestation 

Regulation (EU 2023/115) will improve the environmental footprints of beef, soy, palm oil, 

coffee, cocoa, timber, rubber, and derived products sold in Europe and exported from 

Europe. In addition to forests, Doughnut destinations must pay attention to savannah, 

wetland, freshwater, and marine ecosystems in the supply chains of products used. Food 

waste should be reduced across the tourism system, including flights, cruise ships, hotels, 

and restaurants. 

The marketing orientation towards respective, restorative, and ethical tourism requires 

transparency and honesty on the value promises and customers targeted. Ecotourism 
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marketing should be based on sincere values, intentions, and actions instead of greenwashing 

such as referring to minor benefits to distract from major problems. Safari tourism should aid 

in the long-term welfare of ecosystems and species, instead of benefiting from the animals 

while causing them stress that results in reproductive problems (Szott et al., 2019). Slow 

tourism is one trend that can contribute to the realization of human and planetary health 

(Klarin et al., 2023).  

 

3.3. Applying digital solutions towards Doughnut goals 

 

Digital transformation in tourism destinations is firmly linked to the overarching 

sustainability narrative. It is not just a technological shift, but a multi-layered phenomenon 

involving tourism destination ecosystem development, stakeholder engagement, and value 

co-creation. Digitalization and technological innovations now enable the utilization of rich 

data and modeling complex systems to monitor, analyze, test, and simulate sustainable 

solutions. Models such as digital twins may aid in finding solutions to wicked problems that 

were previously too complex to manage, such as overtourism (Rahmadian et al., 2023). 

Digitalization can also foster stakeholder engagement and facilitate adaptive governance 

models.  

Technology can be used to strengthen environmental awareness and can aid in reducing 

stress on the environment. For example, combining data on the number of visitors and the 

routes taken by them to data on the condition of natural ecosystems and the ecosystem 

services they provide can aid in setting proper environmental targets and rules (Loureiro & 

Nascimento, 2019). 

The ecosystem approach is often used to contextualize digital transformation in tourism 

destinations. In business research, ecosystem means a perspective that incorporates multiple 

stakeholders, including tourists, service providers, and governance bodies (Gretzel et al., 

2015; Gutierriz et al., 2022). These ecosystems are increasingly becoming ‗smart‘, facilitated 

by technologies like the Internet of Things (IoT), artificial intelligence (AI), and augmented 

reality (AR) (Buhalis, & Law, 2008; Neuhofer, 2016). IoT technologies, such as sensor 

networks and data analytics, have proven instrumental in environmental monitoring and 

sustainable resource management (Miorandi et al., 2012).  

Digital platforms are becoming avenues for value co-creation, enabling tourists to transition 

from passive consumers to active participants in their experiences (Chen et al., 2018; 

Prahalad & Ramaswamy, 2004). This transformation is particularly relevant in the 

sustainability context, where engagement by stakeholders can significantly impact the long-

term viability and responsible management of tourism destinations (Presenza et al., 2014).  

Despite the numerous opportunities, digital transformation also brings challenges, including 

digital inequality and the pressing need for digital literacy for both service providers and 

consumers (Frenzel et al., 2022). That need necessitates a paradigm shift in management and 

governance, requiring investments in digital infrastructure and skill development among 

local communities to ensure that technology genuinely acts as an enabler for sustainable 

development (Law et al., 2014). Artificial intelligence and other digital technologies also 

raise some concerns about data privacy and security (Grundner & Neuhofer, 2021).   

Data is not immaterial: it needs a physical infrastructure. Huge amounts of data require huge 

amounts of energy. Digitization of tourism is accompanied by a surge in photos and videos, 

contributing to environmental degradation (Guedes et al., 2022).  Hence, there are also 

challenges in the environmental sustainability of digitalization. We must avoid the risk of 

energy-intensive data-based technologies offsetting their potential benefits for sustainability 

(Gössling, 2021).  



 

Lähteenmäki-Uutela, A. et al. – From global Doughnut sustainability to local tourism destination management – 

Hotel and Tourism Management, 2024, Vol. 12, No. 2, pp. 107-121. 

115 

 

4.  Sustainable tourism at both destination level and systemic level 
 

We apply the idea of Doughnut economy to tourism destination management as a systemic 

way to manage sustainability, in order to reach a safe and just space of tourism. Table 2 

below illustrates the paradigm shift in tourism destination management from traditional 

approaches that prioritize economic growth and high tourist volumes toward more 

sustainable models.  

 

Table 2: Traditional vs. Doughnut tourism destination management 

Dimension  
Traditional tourism 

destination 

management  

Doughnut tourism 

destination targets  
Sustainable tourism 

destination management  

Value Premise  

Economic growth, 

profit maximization, 

destinations as market 

commodities  

Safe and just space for 

humanity, SDGs   

Balancing economic, 

social, cultural, and 

environmental objectives 

for long-term 

sustainability  

Economic 

Approach  

Prioritizes short to 

mid-term 

revenue, overtourism 

driven by investor 

interests, pro-business 

policy   

Regenerative and 

distributive economy   

Seeks long-term economic 

benefits and support for 

local and regional 

development, pro-total 

welfare policy  

Environmental 

Approach  

Reactive 

environmental 

management, 

potential overuse of 

natural resources  

Planetary boundaries, 

earth systems, global 

footprints  

Circular economy, 

minimizing waste and 

environmental footprints, 

conservation, local 

ecological compensation/ 

biodiversity offsets  

Social and 

Cultural 

Approach  

Often commodifies 

culture without 

ensuring preservation, 

overlooking local 

community impacts  

Equity, voice, 

transparency, 

accountability, universal 

human rights, justice  

Promotes well-being and 

preservation of local 

communities and cultures, 

integrating traditions 

respectfully  

Marketing 

Orientation  

Focuses on short-term 

gains and mass 

marketing for 

immediate tourist 

attraction  

Ecotourism, 

regenerative tourism, 

slow tourism   

Long-term resilience and 

adaptability, sustainable 

value co-creation with 

wider destination 

ecosystem  

Source: Authors‘ research 

 

The left-hand column in Table 2 describes how traditional tourism destination management 

embraces growth, short-term decision-making, and incremental and reactive micro-level 

management. Macro-level controls for longer-term strategic planning and systemic 

thinking are lacking.  

The middle column proposes that Doughnut tourism destination management gives 

instructions to consider the balance between the destination and earth systems. The economic 

approach in the Doughnut model describes a regenerative and distributive economy. On a 

local level, a question arises whether we can recognize a maximum economic scale to which 
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tourism can and should grow. New forms of regenerative and zero-growth economic models, 

as well as the equalization of income distribution, may be necessary to employ. The 

environmental approach of the Doughnut model is planetary. Contradictions and trade-offs 

between local and global environmental impacts can be a severely wicked problem to tackle.  

The right-hand column highlights how the focus has evolved from short-term gains to 

embracing practices that promote environmental conservation, social equity, community, and 

cultural respect. The shift to sustainable tourism destination management recognizes the 

critical need to balance economic, social, cultural, and environmental objectives to ensure the 

long-term viability and resilience of tourism destinations. Adverse impacts associated with 

tourism are mitigated, and the benefits to local communities and the environment are 

enhanced. Local community needs, a balanced local economy, and well-being are adhered to. 

The growth targets of individual businesses are adjusted to support the wider needs of the 

local destination. This requires the adoption of systemic thinking to understand the complex 

interactions between tourism and the destination ecosystems and communities. The long-

term impacts of tourism activities and informed decisions that consider local environmental 

limits and social foundations are required (Gössling, 2018). 

Without a Doughnut approach, sustainable destination management can lead to sub-

optimization on the tourism system level. This can occur if destinations have a will and 

ability to control local sustainability, but no one considers the inevitable negative spillovers 

back to global concerns, and vice versa. These negative spillovers include, for example, the 

environmental impacts of transportation, energy, construction, and food supply chains 

connected to the destination. They also include the extortion of workers in global supply 

chains. Bridging the gap between local tourism management and the safe and just space for 

humanity requires complex analysis to account for all relevant and controllable spillovers 

within the destination.  

 

5. Conclusions  
 

Drawing from Kate Raworth‘s Doughnut model (2017), we explore the paradigm shift to 

bridge the gap between global sustainability aims and tourism management at a local level. 

The Doughnut economy model illustrates a compelling pathway toward operationalizing 

sustainable tourism practices within a systemic framework. This paper continues from 

Hartman and Hesling (2023) by explicating how the Doughnut perspective on global 

sustainability is a step forward from small-minded sustainability management. In our version 

of the Doughnut, we highlighted the objective nature of the planetary boundaries which 

cannot be negotiated. We referred to international human rights as setting standards for the 

just space, including Indigenous rights at the destination and beyond. We also highlighted 

how digitalization can and should contribute to reaching the Doughnut goals and realizing 

the sustainability transformation. 

We present two, interconnected conclusions as answers to our research questions:  

1) Doughnut tourism destination management can impact socio-economic systems far 

beyond the destination and should address human rights, climate, biodiversity, and 

water footprints in global supply chains of goods and services used in tourism. At 

the same time, attention to global concerns only may seriously ignore and harm 

local sustainability. Consequently, two-way effects and processes should always be 

recognized, micro to macro and vice versa. 

2) Digitalization and smart tourism can and should be used to enable knowledge-based 

decision-making for detecting and reconciling sustainability challenges and 

conflicts locally and in the larger system. 
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Thorough explorations of the local and global social and ecological impacts of tourism can 

provide invaluable insights into the broader sustainability discourse. The negative global 

externalities of tourism may in many cases be worse than the negative impacts at the 

destination, and conversely, local improvements to contribute to global benefits can lead to 

large negative local adverse effects. Future inquiries could delve deeper into the practicalities 

and challenges of downsizing global sustainability models like the Doughnut economy to 

regional or local scales in diverse geographical and cultural contexts. Additionally, empirical 

investigations are needed on the efficacy and impact of digital transformation initiatives, 

particularly in facilitating stakeholder engagement in sustainability goals and adaptive 

governance towards sociocultural and environmental sustainability. 

Regulators and policy makers should aim for sustainability beyond destinations, although the 

sustainability of the whole tourism system includes wicked problems to govern. Setting 

effective restrictions and negative economic incentives against the socially and ecologically 

most harmful forms of tourism is a good start.  

Continued dialogue among academia, industry stakeholders, policy makers and local 

communities, augmented by rigorous empirical research, will be instrumental in achieving 

sustainability goals in destination ecosystem and tourism system contexts.  
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